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Lincoln-Sudbury Regional School District 

FY22 Budget Calendar/Timeline 
As of January 19, 2021 
 

 
 

 

Date Time Event Notes 
Sep 25  FY 22 Capital Articles Due to Lincoln CapCom  
Oct 23  FY 22 Capital Articles Due to Sudbury CIAC  
Oct 26  Budget Memo to LS Budget Preparers LS Department Budgets 
Oct 27 7:00 pm LSRSD School Committee Student Services Report – Aida Ramos 
Nov 10 7:30 pm Lincoln CapCom  
Nov 16 8:00am LS Departmental Budgets Requests to Finance 

Office 
 

Nov 17 7:00 pm LSRSD School Committee  Class Size and Staffing report – Virginia 
Blake, Enrollment Report  

Nov 23  Town of Lincoln Budget due to Finance Director 
Dec 7 3:00 pm FY 22 Budget Presentation to All Staff Superintendent and Director of Finance 
Dec 8 7:00 pm LSRSD School Committee FY22 Budget Presentation 
Dec 9 7:30 pm Lincoln First Joint Budget Workshop  
Dec 14 7:00 pm Sudbury Fincom  
Dec 31  Town of Sudbury Budget due to Finance Director 
Jan 5 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
Jan 19  7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
Jan TBD  Governor’s Budget Released Preliminary Chapter 70 & Minimum 

Contributions 
Feb 1 7:00 pm Sudbury FinCom - present Operating & 

Capital Budget requests 
 

Feb 2 7:00 pm  LSRSD School Committee Regularly Scheduled Meeting 
Feb 23 7:00 pm Lincoln 2nd Workshop/Sudbury CAPCOM  
Feb 24 7:00 pm LSRSD SC FY22 Budget Public Hearing  Regularly Scheduled Meeting and Budget 

Presentation 
Mar 9 7:00 pm LSRSD School Committee - Budget Vote Regularly Scheduled Meeting 
Mar 23 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
Apr 6 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
Apr 27 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
May 3-5 7:00 pm Sudbury Annual Town Meeting LSRHS Auditorium 
May 11 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
May 15 9:30 am Lincoln Annual Town Meeting TBD 
May 25 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
Jun 8 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
Jun 22 7:00 pm LSRSD School Committee Regularly Scheduled Meeting 
TBD   Sudbury FINCOM/BOS Joint Budget Meeting  
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BUDGET OVERVIEW 
 

 
With the strong and active support of the towns of Lincoln and Sudbury,             
Lincoln-Sudbury Regional High School has a long history of providing          
its students a robust variety of high quality academic and co-curricular           
programs and opportunities. The FY22 Budget continues that tradition         
while also being challenged financially by the rising cost of human           
resources, transportation and special education services. 
 
The towns of Lincoln and Sudbury provide guidance to Lincoln-Sudbury Regional           
School District in the fall regarding anticipated level of financial support for the             
upcoming fiscal year. In October 2020 the school district received guidance from            
Lincoln and in December 2020 received guidance from Sudbury with the following            
provisions:  
 
Lincoln 2.5% increase over the amount assessed in FY21 (excluding OPEB,  

Debt Service, Pension and Health Insurance) plus a margin of 4%  
from the prior year’s assessment (per formula). Total allowable         
increase of $131,240 (3.5%). 
 

Sudbury 2.8% increase over the ​budget amount​ from FY21 a total allowable  
increase of $818,212. 
 

A pro forma budget for FY22 that carries forward current programs, standard 
financial assumptions and embeds the cost of LS Academy, that incorporates a 
one-year Teachers’ Union agreement to 0% COLA and health insurance savings of 
over 5% amounts to a total of $34,864,792.  This amount exceeds the amount 
allowable by aggregate Town Guidance for a projected funding gap of $465,000. 
The funding gap is due to a dramatic increase in our tuition line caused by a 
significant increase in Out of District placements (19 necessary for this year’s 
grade 9 class).  
 
To meet budget guidance and support modest improvement to the educational 
program we recommend the following adjustments to prior standard financial 
assumptions:  

1. Increase assumption of Circuit Breaker reimbursement to $1.7million  
2. Adjust the annual contribution to the OPEB Trust account to $250,000 
3. Eliminate the line item for bus monitors resulting in a $75,000 savings 
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4. Reduce Instructional capital by $10,135 
 
Recommended improvements to the educational program include a .25 FTE 
increase for the Mandarin language program and .25 FTE increase for the 
Computer Science program.  These FTE increases will be absorbed by current 
staff.  The incremental changes will support our multicultural offerings and 
computational thinking skills aligned with new digital learning standards. 
 
The Total Other Post Employment Benefits (TOL) accrued liability stands at 
$31,993,058 as of June 30, 2020.  A new actuarial firm, Odyssey Advisors, was 
engaged and provided a current review of all factors. The District established an 
OPEB Trust Account in 2015 to address the liability and as of 12/31/2020 the Net 
Asset Value of the Trust is $2,255,617.  The FY22 Budget continues to be 
responsive to the liability with a contribution of $250,000. 
 
The enclosed shared documents provide both summary and detailed information on 
revenues, expenses, enrollment, debt, grants and budget process timeline among 
the two towns. 
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ACTUAL ENROLLMENTS:
Lincoln and Sudbury High School

|------- - - - - - - - -------| |------- - - -------|
Grade K 1 2 3 4 5 6 7 8 K-8 9 10 11 12 9-12 FY

- - - - - - - - - - - - - - - -
October 2010 337 388 403 406 417 395 478 413 399 3636 407 417 409 381 1614 2011
October 2011 327 374 396 417 401 414 400 475 411 3615 390 400 402 409 1601 2012
October 2012 350 359 379 393 411 405 412 394 465 3568 399 390 394 397 1580 2013
October 2013 331 366 369 383 401 404 395 411 403 3463 452 403 389 397 1641 2014
October 2014 312 354 383 385 369 410 394 389 409 3405 399 450 383 385 1617 2015
October 2015 319 332 366 394 390 364 406 413 379 3363 386 394 437 385 1602 2016
October 2016 308 337 345 366 389 392 366 397 411 3311 369 378 380 443 1570 2017
October 2017 282 329 351 348 359 384 378 366 392 3189 409 359 374 387 1529 2018
October 2018 311 310 344 360 343 362 388 373 361 3152 406 395 353 374 1528 2019
October 2019 324 339 318 353 363 349 360 396 374 3176 353 411 389 359 1512 2020
October 2020-CoVid 238 339 332 318 344 335 337 362 379 2984 369 363 406 387 1525 2021

PROJECTED ENROLLMENTS Total
Lincoln and Sudbury High School

|------- - - - - - - - -------| |------- - - -------| Chg
Grade K 1 2 3 4 5 6 7 8 9 10 11 12 9-12 FY Gr 9-12

- - - - - - - - - - - - - - - - -

October 2021 255 348 336 314 340 331 336 357 377 366 356 410 1509 2022 -16
October 2022 0 262 352 332 310 336 330 332 355 374 359 360 1447 2023 -62
October 2023 0 0 265 348 328 307 335 326 330 352 367 363 1410 2024 -37
October 2024 0 0 0 262 344 324 306 330 324 327 345 370 1366 2025 -45
October 2025 0 0 0 0 259 339 323 302 328 321 321 348 1319 2026 -47
October 2026 0 0 0 0 0 255 339 319 300 326 315 324 1264 2027 -54
October 2027 0 0 0 0 0 0 255 334 317 297 320 318 1252 2028 -13
October 2028 0 0 0 0 0 0 0 251 332 314 292 323 1261 2029 9
October 2029 0 0 0 0 0 0 0 0 250 329 308 294 1182 2030 -79

-343

Class of 2022 Class of 2023 Class of 2024 Class of 2025 Class of 2026

SURVIVAL RATIOS K 1 2 3 4 5 6 7 8 9 10 11 12
15-16 1.0564 1.0392 1.0000 0.9873 1.0051 1.0055 0.9778 0.9952 0.9736 0.9793 0.9645 1.0137
16-17 1.0682 1.0415 1.0087 0.9809 0.9871 0.9643 1.0000 0.9874 0.9951 0.9729 0.9894 1.0184
17-18 1.0993 1.0456 1.0256 0.9856 1.0084 1.0104 0.9868 0.9863 1.0357 0.9658 0.9833 1.0000
18-19 1.0900 1.0258 1.0262 1.0083 1.0175 0.9945 1.0206 1.0027 0.9778 1.0123 0.9848 1.0170
19-20 1.0463 0.9794 1.0000 0.9745 0.9229 0.9656 1.0056 0.9571 0.9866 1.0283 0.9878 0.9949

5 - YEAR AVERAGE 1.0720 1.0263 1.0121 0.9873 0.9882 0.9881 0.9982 0.9857 0.9938 0.9917 0.9820 1.0088

5-Yr Cohort Survival Model

6 of 646 of 64



7 of 647 of 64



Projection to  
Actual

Projection to  
Actual
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362 379 369 363 406 387 1525 2021

336 357 377 366 356 410 1509 2022 -16
330 332 355 374 359 360 1447 2023 -62
335 326 330 352 367 363 1410 2024 -37
306 330 324 327 345 370 1366 2025 -45
323 302 328 321 321 348 1319 2026 -47

Projected Progression Enrollment Rates - FY21 GR 7 thru GR 11

Gr 7-8 Lincoln/Sudbury Grades 9 - 12 LSRHS

- -------|
7 8

|------- - - -------|
910 11 12 TOTAL HS FY Chg

- - - - - - - -

October 2020-CoVid

October 2021
October 2022
October 2023
October 2024
October 2025
October 2026
October 2027
October 2028

339 319 300 326 315 324 1264 2027 -54
255 334 317 297 320 318 1252 2028 -13

0 251 332 314 292 323 1261 2029 9

0 0 250 329 308 294 1182 2030 -79

October       2029

Class of
2022

Class of
2023

Class of  
2024

Class of
2025

Class of  
2026
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guidance worksheets we are still within guidance.
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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Lincoln Sudbury Regional High School FY22  Expense Projection:  Detail by Budget Control Group

As of 1/19/2021
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12/2/2020 FISCAL YEAR 2022 LONG-TERM DEBT SERVICE REQUIREMENTS - 1695 - Lincoln-Sudbury Regional School District - Massachusetts

Date of Issue Type of
Issue Description Amount Payment October April Total

1 7/15/2015 GOB School Building Construction REFUNDING (Exempt) 5,175,000.00      Principal 515,000.00      -                 515,000.00      
Interest 37,575.00        29,850.00     67,425.00        

Total Princip 515,000.00      -                 515,000.00      

Total Interes 37,575.00        29,850.00     67,425.00        

Grand Total 552,575.00      29,850.00     582,425.00      

Copyright Lane & Company 2020
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 LINCOLN SUDBURY REGIONAL HIGH SCHOOL STATE, FEDERAL, and MAJOR PRIVATE GRANTS HISTORY

As of 12/18/2020

Grant Amount
State  FY18  FY19  FY20  FY21  FY22 Notes

Grant Code Grant Name ESTIMATES:
Entitlement Allocations *Allocation not yet released

113 ESSER - Emergency Relief ($ -  )         ($ -  )       ($ -  )          ($ 29,871)    ($ -  )                    COVID Pandemic Relief: One Time
140 Title IIA Teacher Quality ($ 19,773)   ($ 20,011) ($ 20,689)    ($ 24,942)    ($ 34,942)              Mentor stipends, conferences
240 IDEA Special Education ($ 320,423) ($ 331,960) ($ 337,442)  ($ 350,847)  ($ 350,847)            Teacher salaries, SPED supplies
305 Title I ($ 29,434)   ($ 28,038) ($ 36,314)    ($ 54,219)    ($ 54,219)              Tutor payroll, reading supplies
309 Title IVA ($ 887)        ($ 2,136)   ($ 10,000)    ($ 10,000)    ($ 10,000)              Equitable Access

TOTAL Entitlement Grants: ($ 370,517) ($ 382,145) ($ 404,445)  ($ 469,879)  ($ 450,008)            

317 METCO ($ 513,832) ($ 543,114) ($ 609,876)  ($ 609,876)  ($ 609,876)            Staff, busing, program support

Total All Regular Grants ($ 884,349) ($ 925,259) ($ 1,014,321) ($ 1,049,884) ($ 1,059,884)         

Sudbury Municipal Relief Grant ($ -  )         ($ -  )       ($ -  )          ($ 100,000)  ($ -  )                    COVID Pandemic Relief: One Time
CoVid Relief Grant ($ -  )         ($ -  )       ($ -  )          ($ 351,900)  ($ -  )                    COVID Pandemic Relief: One Time
CoVid Food Service Relief Grant ($ -  )         ($ -  )       ($ -  )          ($ 1,452)      ($ -  )                    COVID Pandemic Relief: One Time

 Total On-Time Relief:  ($ 483,223)  
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