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SECTION ONE: TRANSMITTAL AND 
SUMMARY OF PRELIMINARY BUDGET 
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Town Manager’s Transmittal 
 
 
 
 
 
 
 
 
 
January 31, 2013 
 
The Honorable Board of Selectmen, Finance Committee, Sudbury Public School Committee and Lincoln-
Sudbury Regional High School Committee:  
 
I am hereby submitting the FY2014 Town Manager’s Preliminary Budget and Financing Requests for 
the Town of Sudbury.  This preliminary budget document contains the amounts requested by the major 
cost centers following the guidelines of the Sudbury Finance Committee as issued in their letter dated 
November 2, 2012, shown on page 7.   
 
Per those guidelines two bottom line budgets are contained herein.  The first is referred to as the “No 
Override Budget”.  This is the budget that has come to mean amounts requested do not exceed the 
increase in general revenues as projected on November 2, 2012.  The table below summarizes the 
requests at this level. 
  
Table 1: Summary of Major Cost Centers’ No Override Budgets 
 

FY13 FY14 Increase
Operating Cost Centers Appropriated No Override (Decrease) %
Lincoln Sudbury Regional High School* 25,706,652   26,400,732      694,080      2.70%
Sudbury Public Schools (K-8) 36,593,725   37,581,755      988,031      2.70%
Town Government 19,521,581   20,048,664      527,083      2.70%
Capital Budget 255,584        284,062          28,478        11.14%

Total 82,077,542   84,315,213      2,237,671   2.73%

* Excludes debt service  
 
The second is commonly known as the “Roll-Up Budget” or alternately the “Level Staff Budget”.  This 
is the budget level that represents the projected cost of maintaining the same level of staffing and/or 
services as in the current fiscal year.  The table below summarizes the requests at this level.   
 
Table 2: Summary of Major Cost Centers’ Level Staff Budgets 
 

FY13 FY14 Increase
Operating Cost Centers Appropriated Level Staff (Decrease) %
Lincoln Sudbury Regional High School* 25,706,652   26,736,863      1,030,211   4.01%
Sudbury Public Schools (K-8) 36,593,725   37,795,108      1,201,383   3.28%
Town Government 19,521,581   20,146,365      624,784      3.20%
Capital Budget 255,584        284,062          28,478        11.14%

Total 82,077,542   84,962,398      2,884,856   3.51%

* Excludes debt service  
 

Town of Sudbury 
 TOWN MANAGER’S OFFICE 

  Townmanager@sudbury.ma.us 

278 Old Sudbury Road 
Sudbury, MA 01776 

978-639-3381 
Maureen G. Valente, Town Manager 

 
http://www.sudbury.ma.us 
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Table 3 below summarizes all the FY14 No Override Budget Requests for the General fund on a 
consolidated basis which includes LSRHS District’s projected operating and debt assessments 
(Sudbury’s share) as well all other financial obligations of the Town and Schools, such as debt payments, 
Assessor’s abatement overlay account, state offsets, and other charges.   
 
  Table 3:  Summary of Consolidated No Override Budget 
 

FY13 FY14 Increase
All General Fund Costs Appropriated No Override (Decrease) %
LSRHS Operating (Assessment)* 18,694,852   19,540,532      845,680      4.52%
Sudbury Public Schools (K-8) 36,593,725   37,581,755      988,031      2.70%
Minuteman Vocational HS (Assessment) 274,416        432,928          158,512      57.76%
Town Government 19,521,581   20,048,664      527,083      2.70%
Capital Budget 255,584        284,062          28,478        11.14%

Subtotal, Operating Budget 75,340,158   77,887,941      2,547,783   3.38%

Debt Service, Town & LS assessment 5,937,549     5,086,513       (851,036)     -14.33%
Other Charges & Items to be Raised 863,140        867,449          4,309          0.50%

Grand Total 82,140,847   83,841,903      1,701,057   2.07%

* Operating assessment is net of all charges and reapportionment.  
 
At this budget request level, each cost center presents a budget that does not increase by more than 
2.7%, per the Finance Committee guidelines.  However, the LSRHS operating assessment for Sudbury 
is expected to increase by 4.52% due to a considerable decline in District revenues and other offsets 
available for re-apportionment.  Further details regarding LSRHS revenues, offsets, reapportionment and 
assessment calculations will be discussed at the budget hearings to be held in February.  We are 
currently anticipating a significant increase from FY13 for Minuteman High School assessment.  Debt 
service continues to decline.  All other items to be raised are expected to remain relatively flat as 
compared to the current year.   
 
At a consolidated level the “No Override Budget” Request for FY14 for all General fund expenditures is 
projected to total $83.8 million.  This represents an increase of $1.7 million or 2.07% over the 
Consolidated FY13 Appropriated Budget for the General fund.    
 
Since the Finance Committee issued their guidelines to the major cost centers for the No Override 
Budget, some changes have occurred to suggest that at this level we may experience a modest shortfall 
of revenues over expenditures of ($43,261).  Table 4 on the following page identifies these changes in 
projected revenues and expenditures.        
 
Information obtained during the public budget hearing process in February may require updates to the 
budget materials to be included in the 2013 Town Warrant.  Revenue estimates, particularly State Aid 
may change significantly leading up to the Annual Town Meeting in May 2013, in which case any 
remaining shortfall or surplus of revenues over expenditures will need to be addressed prior to the final 
appropriation process.  All material changes will be duly noted in Town Meeting handouts and/or 
discussed in greater detail during budget article presentations.   
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Table 4: Updates Since Finance Committee FY14 Budget Guidelines Memo 11/02/2012 
  

 

FY14 FY14
FinCom Updated Increase

All General Fund Revenues 11/2/2012 1/31/2013 (Decrease)
State Aid 5,616,657          5,752,053        135,396      
MSBA School Debt Reimbursement 1,681,224          1,681,224        -             
Levy for General Use 68,910,646         69,160,090      249,444      
Levy for Debt Service* 3,405,289          3,401,411        (3,878)        
Local Receipts 3,657,000          3,803,864        146,864      

Sub-total 83,270,816         83,798,642      527,826      

FY14 FY14
FinCom Updated Increase

All General Fund Budget Requests 11/2/2012 1/31/2013 (Decrease)
LSRHS Operating Assessment 19,199,613         19,540,532      340,919      
Sudbury Public Schools (K-8) 37,581,755         37,581,755      0                
Minuteman Vocational HS Assessment 281,825             432,928           151,103      
Town Government 20,048,664         20,048,664      0                
Capital Budget 262,485             284,062           21,577        

Subtotal, Operating Budget 77,374,342         77,887,941      513,599      
Debt Service 5,086,513          5,086,513        -             
Other Charges & Items to be Raised (Net)* 809,961             867,449           57,488        

Grand Total 83,270,816         83,841,903      571,087      

UNDER/ (OVER) (0)                      (43,261)           (43,261)       
*Levy for Debt Service excluded from Prop 2 1/2.  

 

As indicated above, estimates for both revenues and expenditures have increased since November 2012.     
While we are currently showing a general fund shortfall of ($43,261) as of January 31, 2013, it is 
important to realize that we still have a long way to go before completing the FY14 budget cycle.  I ask 
readers to keep in mind the following: 
 

1. State aid has been updated to reflect the amounts proposed by the Governor in his FY14 
proposed budget issued January 25, 2013.  Each cycle this revenue is subject to review and 
adjustment by the State legislature during its budget deliberations.  Final local aid figures may not 
be available until June 30, 2013.  

2. Projected Local Receipts may also be subject to change depending on any new developments in 
the current fiscal year. 

3. The L-S Offsets/Reapportionment referred to earlier may decline further which would cause 
Sudbury’s assessment to increase from the current projection.  L-S school administration and 
school committee members are monitoring this situation and will provide updated assessment 
information before Town Meeting. 

4. Similarly, the Minuteman Vocational High School assessment is preliminary and may increase 
further from the current projection. 

         
Table 5 on the following page summarizes the consolidated views for projected revenues and 
expenditures, including debt service for both the FY14 No Override and Level Staff Budgets, as of 
January 31, 2013.   
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Table 5:  Summary of Consolidated Budgets (Revenues & Expenditures) for General Fund 
 

FY12 FY13 FY14 FY14
EXPENDITURES Actual Appropriated No Override Level Staff

LSRHS NET Operating Assessment) 18,079,955            18,694,852            19,540,532            19,828,495            

SPS Gross Expenses 29,044,279            33,263,853            34,526,704            34,740,056            

  SPS Offsets -                       (2,775,371)             (2,801,108)             (2,801,108)             

  SPS Employee Benefits & Insurances 6,137,449              6,105,243              5,856,160              5,856,160              

  SPS Employee Benefits Reserve -                       -                       -                       -                       

SPS NET 35,181,728            36,593,725            37,581,755            37,795,108            

Minuteman Regional Assessment 338,031                274,416                432,928                432,928                

Total:  Schools 53,599,714            55,562,993            57,555,215            58,056,531            

General Government 2,209,807              2,475,679              2,549,815              2,549,815              

Public Safety 6,088,922              6,581,384              6,799,413              6,855,151              

Public Works 3,989,083              4,598,518              4,779,309              4,819,309              

Human Services 502,637                570,289                598,570                600,450                

Culture & Recreation 1,128,083              1,171,878              1,199,228              1,199,311              

Unclassified & Transfer Accounts 114,542                366,136                465,145                465,145                

Town Employee Benefits & Insurances 4,270,308              4,420,370              4,424,184              4,424,184              

Town Employee Benefits Reserve -                       75,000                  -                       -                       

subtotal, town services 18,303,382            20,259,254            20,815,664            20,913,365            

Town Operating Offsets (587,592)               (737,673)               (767,000)               (767,000)               

Total:  Town Departments 17,715,790            19,521,581            20,048,664            20,146,365            

Capital Expenditures 222,003                255,584                284,062                284,062                

Capital Exclusions -                       -                       -                       -                       

Total:  Capital Budget 222,003                255,584                284,062                284,062                

Subtotal:  Operating Budget 71,537,507            75,340,158            77,887,941            78,486,958            

Town Debt Service 3,826,949              3,798,521              3,139,519              3,139,519              

LSRHS (Debt Assessment) 2,193,072              2,139,028              1,946,994              1,946,994              

Total: Debt Budget 6,020,021              5,937,549              5,086,513              5,086,513              

Stabilization Fund -                       -                       -                       -                       

Prior Year Articles/Recoveries 300                       38,891                  -                       -                       

Other Charges to be raised 739,994                824,249                867,449                867,449                

Total:  Other To Be Raised 78,297,822            82,140,847            83,841,903            84,440,920            

FY12 FY13 FY14 FY14
REVENUES Actual Appropriated No Override Level Staff

State Aid 5,367,649              5,616,657              5,752,053              5,752,053              

SBAB School Debt Reimbursement 1,681,224              1,681,224              1,681,224              1,681,224              

Local Receipts 4,480,402              3,803,864              3,803,864              3,803,864              

From Other Available Funds 300                       38,891                  -                       -                       

Total: State & Local Receipts 11,529,575            11,140,636            11,237,141            11,237,141            

Property Tax Levy 69,007,532            71,026,410            72,561,501            72,561,501            

Total:  Revenue 80,537,107            82,167,046            83,798,642            83,798,642            

Over/(Under)* 26,200                  (43,261)                 (642,277)               

*Over/(Under) for budget reporting purposes only.  For complete UMAS/GAAP adjusted prior year actual results for 
General fund see audit financial statements.     
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The “Level Staff Budget” Request for FY14 including all General fund expenditures currently totals 
$84.4 million.  This represents an increase of $2.3 million or 2.80% over FY13.  This budget exceeds the 
projected revenues by approximately $642,000.  Each of the cost centers provides detailed line item 
information indicating where additional funds are needed beyond the 2.7% increase contained in the “No 
Override” Budget.  Both budget levels will be discussed at the Finance Committee’s FY14 Budget 
Hearings scheduled to take place during the month of February 2013.      
 
Section Two of this document presents the budgets for the Town government.  It begins with a summary 
of the six major organizational groupings – general government, public safety, public works, human 
services, culture and recreation, and unclassified and transfer accounts.   We show the offsets, which are 
receipts reserved for appropriation or grants or other receipts that can only be used to offset specific 
activities and budgets of various Town departments.  This presents a comprehensive statement of the 
costs for the municipal government operations. 
 
Section Three presents the budget for shared programs and costs - items that are shared with the 
Sudbury Public Schools, although Town staff oversees the programs and perform the services.  This 
includes the debt service and administration costs, and employee benefits.  This section also covers other 
charges.  The largest of these is the Assessor’s overlay for abatements and exemptions. 
 
Section Four covers the three Enterprise Funds, which are the Recycling/Transfer Station, the Atkinson 
Pool and Field Maintenance.  The cost centers in this section are not part of the General fund 
consolidation.  Appropriations are authorized by separate article(s) at the Annual Town Meeting.   
 
Section Five contains the Operating Capital Investment Budget.  As in years before, this budget shows 
the voted requested budget of the Capital Improvement Planning Committee.  This cost center is part of 
the General fund consolidation.  However, appropriations are authorized by separate article(s) at the 
Annual Town Meeting.     
 
Section Six through Eight contain the budget requests of the three school systems – the Sudbury Public 
Schools, the Lincoln-Sudbury Regional High School, and the Minuteman Regional Vocational/Technical 
High School. 
  
My deepest appreciation as always to Andrea Terkelsen, Sudbury Finance Director/Treasurer-Collector, 
and her staff, particularly Peter Anderson, for their work on managing the budget document development, 
as well as to Dr. Anne Wilson and Scott Carpenter, and their staff, for their cooperation and assistance in 
insuring a timely and complete budget document for your consideration.   
 

 
 
Sincerely 
 

Maureen G. Valente 
 
Maureen G. Valente 
Town Manager 
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Finance Committee’s FY14 Budget Guidelines Memo 11/02/2012 
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SECTION TWO:  TOWN OPERATING 
DEPARTMENTS 
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TOWN MANAGER’S FY14 BUDGET MESSAGE 
 
In accordance with the request of the Finance Committee, two levels of budget request are presented 
here for the Town government.  The first is the “No Override” Budget request that conforms to the 
Finance Committee’s guideline to increase no more than 2.7% over FY13 appropriations.  The second is 
the “Level Staff” budget, where I include specific and important needs to consider in FY14, as well as try 
to restore to a few department that have service levels that are well below desirable levels.  As I have 
noted before, many services and activities are contracted out to vendors by the Town, and having the 
same number of staff positions but having too few dollars in amounts for contracts, equipment and 
expenses means we cannot deliver the same level of services.    
 

Both the “No Override” and the “Level Staff” requests include the assumptions listed below.   
  
 There is the same number of benefit eligible positions as in FY13.   
 The number of FTE Town employees has increased by 0.84 as hours are moved and adjusted 

among positions.  There is an increase in hours for two part-time positions, but they will not become 
benefit eligible.   

o A new Veteran's Agent in the Veterans Services Department will be recruited in the next few 
months.  With the departure of the Veteran’s Agent that was shared with the town of 
Hudson, Sudbury must increase the hours dedicated to this position, per state law.   

o In the Senior Center/Council on Aging, the information/reference position will increase from 
17 hours per week to 19.5 hours per week, in response to an increase in demand for these 
services.  

 A cost of living increase has been included for all union and non-union Town employees who do not 
have an individual employment agreement, except for firefighters, where negotiations continue at 
this time.   The increase is 2.5% for most employees, but is 3% for the employees in the DPW and 
engineering groups, due to their one year lag behind other unions.   

 Salary step increases are applied for all groups where applicable.  36% of all town employees are 
still receiving step increases.  Town employees receive step increases for 5 to 8 years of their 
careers with the Town (depending on their group) unless they are promoted into new positions. 

 Projected increase for the cost of health insurance is set at 7.5% over FY13.  At this time the GIC is 
going out to bid for health insurance products and the GIC officials have provided no guidance for 
what to budget for FY14.  Even with an assumption of 7.5% increase, the appropriation request for 
health insurance is lower than the FY13 level.   In FY14, employees will receive a $400 mitigation 
payment for the change to GIC instead of the $1280 payment that was made in FY13.  

 Retirement costs are based on the assessment provided by the Middlesex Retirement Board.    
 Two new departments were introduced in FY13:  Combined Facilities and Combined Public Safety 

Dispatch.  Budgets for both are continued in the FY14 budget but with changes.  In the Combined 
Facilities budget, the balance of the staffing and expenses dedicated to maintaining, repairing, 
cleaning and heating the Town buildings have been removed from the Building Department Budget 
and placed here.  Note that the funds transferred from the Building Department budget to the 
Facilities Department are for the utilities and maintenance costs for only on a portion of the town’s 
buildings and does not include any school facilities.  Prior year amounts have been restated for both 
budgets for consistency purposes. And this budget has been moved from the Public Safety cluster to 
the Public Works cluster.  For the Combined Public Safety Dispatch, minor amounts were added for 
expenses that had previously been paid out of the Police Department budget.   

 DPW vehicle leases have been relocated from the capital operating budget and moved back to the 
DPW/Streets and Roads budget.  The total of the leases for DPW vehicles in FY14 is $270,367.  
This move has been done with the agreement of the capital improvement planning committee.  
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Several years ago the lease payments were moved to the capital operating budget in the hope that 
there would be additional funds in that budget to help increase the number of vehicles that were 
being replaced.  But the reverse actually happened.  Prior year budgets have been restated for both 
the DPW/Streets and Roads and the capital operating budget for consistency purposes. 

 Fire Department/ALS operations.  While negotiations with the firefighters union continues, this 
budget line was created in the hope that Sudbury is able to begin operating an advanced life support 
(ALS) service in FY14.  Please note that the budget line "contracted services" is showing a 
reduction, on the assumption that with the ability to run our own ALS service, Sudbury would reduce 
what it pays to private ambulance companies.  We would still be paying a specialized ambulance 
billing company out of the contracted services line, so there is still a budgeted amount in that line 
item.     

 
The Level Staff Budget  
 
I have added a total of $97,701 to six departmental budgets for the level staff budget, which brings the 
increase to 3.20% over FY13.  However, I am optimistic that the increase in the health insurance 
appropriation will be less than 7.5% and that any amounts not needed for health insurance can be used 
for these items instead and the Town budget increase would still stay at a 2.7%. If amounts freed up by 
lower health insurance costs are less than $97,701, I will make reductions among these items 
proportionately.  These additional items are as follows: 
 
 Police Department.  $30,000 for Overtime.  This line item has been reduced over the past few years, 

resulting in fewer shifts covered.  This would bring the total closer to prior year amounts.   
 Combined Dispatch.  $21,175 has been added this budget:  $21,000 to salaries for hiring an 

additional part-time dispatcher, resulting in nine FTE dispatchers, which is the total needed to cover 
all shifts (except for vacations, sick leave and other temporary needs).  $175 has been added for 
clothing allowance for the new employee.   

 Combined Facilities Department.  $15,000.  $5,000 is for additional hours for clerical support for the 
Department, and $10,000 is added to the building maintenance line item.  We know that we need to 
be spending more on preventative maintenance in our town buildings, and this is a start toward 
increasing the amount for this purpose. 

 Fire Department.  $4,563 has been added to various expense line items in anticipation of cost 
increases due to inflation. 

 DPW/Streets and Roads.  $25,000 has been added to the roadwork line item, so that the DPW can 
do more of the drainage and other projects that have become backlogged due to lack of funding.   

 Health Department.  $2,080 has been added to various line items where services are purchased 
from vendors, allowing for level services for anticipated price increases.   

 
In closing, I want to thank all the Department Heads of the Town government. They are committed to 
working together as one Town, one organization, and continually support each other and recognize the 
needs of other departments and services.  They support and respect the work of the front line employees, 
from Police Officers to Library staff; those who help residents at the Transfer Station to those who 
prepare the payroll; and everyone in between.  They are an amazing team of people who take pride in 
serving the residents of Sudbury with excellence every day.   
 
Sincerely 
 

Maureen G. Valente 
 
Maureen G. Valente 
Town Manager 
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Summary of FY12-FY14 Budgets for Town Departments 

 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

General Government 2,209,807      2,475,679       2,549,815          2,549,815      
Public Safety 6,088,922      6,581,384       6,799,413          6,855,151      
Public Works 3,989,083      4,598,518       4,779,309          4,819,309      
Human Services 502,637        570,289          598,570             600,450        
Culture & Recreation 1,128,083      1,171,878       1,199,228          1,199,311      
Unclassified & Transfer Accounts 114,542        366,136          465,145             465,145        
Town Employee Benefits & Insurances 4,270,308      4,495,370       4,424,184          4,424,184      
Subtotal 18,303,382    20,259,254     20,815,664        20,913,365    
Town Offsets (587,592)       (737,673)        (767,000)            (767,000)       
Total Town Services 17,715,790    19,521,581     20,048,664        20,146,365    

Town Services Budget Summary

 
 
 
 

FY12 FY13 FY14
Cost Center Actual Budget Budget
Public Safety 74.85         76.86         76.72         
Public Works 30.03         30.03         30.30         
General Government 29.82         30.16         30.20         
Human Services 6.09           6.09           6.65           
Culture & Recreation 16.11         15.97         16.08         

Total Town Operating 156.90       159.11       159.95       
0.0% 1.4% 0.5%

EMPLOYEE HEADCOUNT
(Full Time Equivalents)
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General Government Services 
 

 
 

FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

GENERAL GOVERNMENT

Selectmen/Town Manager 310,861 339,862 354,047 354,047

ATM/Personnel 72,099 151,084 164,726 164,726
Law 142,904 163,231 172,108 172,108
Finance Committee 1,308 2,054 2,169 2,169
Accounting 267,763 290,090 306,070 306,070
Assessors 283,892 322,233 284,678 284,678
Treasurer/Collector 293,751 313,554 324,163 324,163
Information Systems 346,470 344,334 376,118 376,118
Town Clerk & Registrars 229,042 248,280 253,142 253,142
Conservation 100,666 115,762 119,538 119,538
Planning & Board of Appeals 161,051 185,195 193,056 193,056

2,209,807 2,475,679 2,549,815 2,549,815
Offsets 0 (26,000)        0 0
Total General Government 2,209,807 2,449,679 2,549,815 2,549,815

Personal Services 1,853,055 2,031,548 2,125,883 2,125,883
Expenses 356,752 444,131 423,932 423,932
Offsets 0 (26,000)        0 0

Total General Government 2,209,807 2,449,679 2,549,815 2,549,815

Salary 1,812,273 1,988,372 2,082,359 2,082,359
Overtime 1,571 1,500 1,584 1,584
Temporary/Seasonal 10,574 10,969 11,581 11,581
Other payroll-related compensation 28,638 30,707 30,359 30,359

1,853,055 2,031,548 2,125,883 2,125,883  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

SELECTMEN/TOWN MANAGER
Town Manager 156,972 167,500 170,800 170,800
Administration 70,130 75,089 79,897 79,897
Overtime 0 0 0 0
Clerical 65,693 76,052 80,848 80,848
Executive Incentive Program 0 0 0 0
Non-accountable Travel 5,500 5,500 5,500 5,500
Sick Leave Buy Back 2,737 2,851 2,922 2,922

Sub Total:  Personal Services 301,032 326,992 339,967 339,967

General Expense 9,496 11,670 12,830 12,830
Equipment Maint 179 200 200 200
Travel 153 250 300 300
Out of State Travel 0 750 750 750

Sub Total:  Expenses 9,829 12,870 14,080 14,080

Total:  Selectmen 310,861 339,862 354,047 354,047  
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

ASSIST. TOWN MGR./HUMAN RESOURCES

Human Resources Director 45,092 95,082 100,810 100,810
Benefits Coordinator 18,324 46,945 52,095 52,095
Clerical 4,097 4,907 5,081 5,081

Sub Total:  Personal Services 67,513 146,934 157,986 157,986

General Expense 2,428 1,750 2,100 2,100
Travel 551 400 500 500
Contracted Services 0 1,250 2,050 2,050
Employee Profess. Develop. 1,607 750 2,090 2,090

Sub Total:  Expenses 4,587 4,150 6,740 6,740

Total:  ATM/HR 72,099 151,084 164,726 164,726  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

LAW

Town Counsel 43,829 45,144 46,177 46,177
Clerical 38,542 42,950 46,272 46,272

Sub Total:  Personal Services 82,371 88,094 92,449 92,449

General Expense 4,693 5,230 5,409 5,409
Legal Expense 55,840 69,907 74,250 74,250

Sub Total:  Expenses 60,534 75,137 79,659 79,659

Total:  Law 142,904 163,231 172,108 172,108  
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

FINANCE COMMITTEE

Clerical 1,232 2,054 2,169 2,169

Sub Total:  Personal Services 1,232 2,054 2,169 2,169

General Expense 76 0 0 0

Sub Total:  Expenses 76 0 0 0

Total:  Finance Committee 1,308 2,054 2,169 2,169  



FY14 Preliminary Budget and Financing Plan – January 31, 2013 Page 20 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

ACCOUNTING

Town Accountant 85,264 90,962 96,618 96,618
Salaries 141,752 154,786 162,733 162,733
Sick Leave Buy Back 3,248 3,429 3,541 3,541
Overtime 919 0 0 0

Sub Total:  Personal Services 231,183 249,177 262,892 262,892

General Expense 2,140 4,750 4,900 4,900
Computer 32,679 34,313 36,428 36,428
Equipment Maint 948 1,000 1,000 1,000
Travel 813 850 850 850

Sub Total:  Expenses 36,579 40,913 43,178 43,178

Total:  Accounting 267,763 290,090 306,070 306,070  
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

ASSESSORS

Assessor 89,954 45,624 73,696 73,696
Clerical 175,405 182,247 177,075 177,075
Stipend 1,000 1,000 1,000 1,000
Sick Buy Back 4,349 4,458 3,657 3,657

Sub Total:  Personal Services 270,709 233,329 255,428 255,428

General Expense 5,858 3,904 6,000 6,000
Contracted Services 7,325 85,000 23,250 23,250

Sub Total:  Expenses 13,183 88,904 29,250 29,250

Total:  Assessors 283,892 322,233 284,678 284,678

OFFSET Overlay Surplus 0 (26,000)        -              -              
Net Assessors 283,892 296,233 284,678 284,678  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

TREASURER/COLLECTOR

Fin. Director/Treas.-Collector 108,547 116,212 119,095 119,095
Clerical 154,204 167,055 173,950 173,950
Stipends 2,500 2,500 2,500 2,500
Sick Buy Back 1,249 1,485 1,568 1,568

Sub Total:  Personal Services 266,500      287,252      297,113      297,113      

General Expense 12,881 8,000 10,000 10,000
Equipment Maint 1,287 1,800 1,800 1,800
Travel 556 1,069 1,250 1,250
Tax Collection 10,737 14,000 14,000 14,000
Tax Title Expense 1,791 1,433 0 0

Sub Total:  Expenses 27,251 26,302 27,050 27,050

Total:  Treasurer-Collector 293,751 313,554 324,163 324,163  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

INFORMATION SYSTEMS

Technology Administrator 93,180 95,686 97,617 97,617
Non-clerical 64,890 66,840 68,488 68,488
Sick Leave Buy Back 3,110 4,329 4,422 4,422
Summer Help 10,574 10,969 11,581 11,581

Sub Total:  Personal Services 171,754 177,824 182,108 182,108

General Expense 2,679 4,000 4,000 4,000
Software 46,734 47,500 51,500 51,500
Equipment Maint 6,335 7,000 7,000 7,000
Travel 188 400 400 400
Contracted Services 33,308 36,200 42,700 42,700
Equipment 60,291 50,000 65,000 65,000
Professional Development 2,549 2,750 2,750 2,750
WAN/Telephone Connections 12,194 6,660 6,660 6,660
Network 2,838 4,000 4,000 4,000
Internet 7,602 8,000 10,000 10,000

Sub Total:  Expenses 174,716 166,510 194,010 194,010

Total:  Information Systems 346,470 344,334 376,118 376,118  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

TOWN CLERK & REGISTRARS

Town Clerk 69,249          73,760          78,558          78,558          
Overtime 652              1,500           1,584           1,584           
Clerical 125,010        133,918        138,805        138,805        
Election Workers 11,839          16,000          11,085          11,085          
Sick Leave Buy Back -              -              -              -              
Registrars 832              932              940              940              

Sub Total:  Personal Services 207,581      226,110      230,972      230,972      

General Expense 12,019 9,234 9,234 9,234
Equipment Maint 0 1,000 1,000 1,000
Travel 522 550 550 550
Tuition 50 500 500 500
Elections 8,870 10,886 10,886 10,886

Sub Total:  Expenses 21,461 22,170 22,170 22,170

Total:  Town Clerk & Registrars 229,042 248,280 253,142 253,142  
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

CONSERVATION

Conservation Coordinator 77,192          79,571          81,484          81,484          
Non Clerical 4,987           19,056          20,118          20,118          
Clerical 11,663          12,430          12,567          12,567          
Sick Leave Buy Back 1,770           1,775           1,819           1,819           

Sub Total:  Personal Services 95,613        112,832      115,988      115,988      

General Expense 4,373 2,000 2,000 2,000
Clothing 300 450 450 450
Trail Equipment Maint 34 240 500 500
Travel 346 240 600 600

Sub Total:  Expenses 5,053 2,930 3,550 3,550

Total:  Conservation 100,666 115,762 119,538 119,538  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

PLANNING & COMMUNITY DEVELOPMENT 

Planning Director 96,499          106,970        109,605        109,605        
Clerical 57,895          70,600          75,776          75,776          
Stipend 1,000           1,000           1,000           1,000           
Sick Leave Buy Back 2,174           2,380           2,430           2,430           

Sub Total:  Personal Services 157,568      180,950      188,811      188,811      

General Expense 799 3,620 3,620 3,620           
Professional Development 380 500 500 500              
Clothing Allowance 112 125 125 125              
Contracted Services 2,193           
Sub Total:  Expenses 3,484 4,245 4,245 4,245

Total:  Planning 161,051 185,195 193,056 193,056  
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Public Safety Services 
 
 

 
 
 

FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

PUBLIC SAFETY

Police 2,567,685 2,673,031 2,780,125 2,810,125

Fire 3,015,991 3,216,385 3,290,251 3,294,814

Combined Dispatch 282,506 454,222 501,681 522,856
Building Inspection 222,740 237,746 227,356 227,356

6,088,922 6,581,384 6,799,413 6,855,151
Offsets (587,592)       (711,673)       (767,000)       (767,000)       
Total Public Safety 5,501,330 5,869,711 6,032,413 6,088,151

Personal Services 5,307,523 5,832,259 5,817,914 5,868,914
Expenses 679,646 620,325 846,499 851,237
Capital 101,753 128,800 135,000 135,000
Offsets (587,592)       (711,673)       (767,000)       (767,000)       

Total Public Safety 5,501,330 5,869,711 6,032,413 6,088,151

Salary 4,390,118 4,810,331 4,860,250 4,881,250
Overtime 764,453 867,097 828,148 858,148
Temporary/Seasonal
Other payroll-related compensation 152,952 154,831 129,516 129,516
Total Personal Services 5,307,523 5,832,259 5,817,914 5,868,914  

Sudbury Fire 
Headquarters 

Sudbury Police 
Station 
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

POLICE 

Police Chief 128,022 137,026 143,133 143,133
Lieutenants 215,914 226,259 235,815 235,815
Patrol Officers 1,395,653 1,538,286 1,580,901 1,580,901
Night Differential 23,512 22,646 23,212 23,212
Overtime 291,543 227,845 246,032 276,032
Clerical 100,393 104,942 109,268 109,268
Sick Leave Buy Back 5,114 5,714 5,857 5,857
Holiday Pay 18,543 15,329 15,329 15,329
Non-accountable Clothing 11,340 11,760 11,760 11,760
Stipend 30,348 30,550 30,550 30,550

Sub Total:  Personal Services 2,220,381 2,320,357 2,401,857 2,431,857

General Expense 49,675 51,008 56,258 56,258
Maintenance 77,316 60,080 75,330 75,330
Travel 614 3,000 3,000 3,000
Clothing 19,659 19,286 19,180 19,180
Tuition 135 6,000 5,000 5,000
Equipment 32,058 7,500 7,500 7,500
Gasoline 66,095 77,000 77,000 77,000

Sub Total:  Expenses 245,551 223,874 243,268 243,268

Police Cruisers 101,753 128,800 135,000 135,000
Sub Total:  Capital 101,753 128,800 135,000 135,000

Total Police 2,567,685 2,673,031 2,780,125 2,810,125  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

FIRE 

Fire Chief 110,911 123,861 124,523 124,523
Deputy Chief 83,946 92,708 93,615 93,615
Firefighters/EMTs 1,820,043 1,925,822 1,899,421 1,899,421
Overtime 472,911 556,752 487,098 487,098
Weekend Differential 5,066 5,220 5,220 5,220
Clerical 40,345 50,379 43,779 43,779
Non-accountable Clothing 23,800 25,400 23,800 23,800
Sick Buy Back 6,671 8,209 8,209 8,209
Fire Stipends 28,558 48,250 23,450 23,450

Sub Total:  Personal Services 2,592,250 2,836,601 2,709,115 2,709,115

General Expense 41,663 63,177 65,072 65,072
Maintenance 45,183 68,093 70,136 70,136
Alarm Maint. 3,042 4,373 4,504 4,504
Travel 1,459 2,130 2,130 2,194
Utilities 41,760 52,770 52,770 54,353
Clothing 4,999 17,426 17,426 17,949
Tuition 15,401 35,768 35,768 36,841
CERT Expense 0 500 515 515
Contracted Services 194,469 67,443 44,000 45,320
ALS Operations 0 0 218,667 218,667
Equipment 40,590 36,250 37,338 37,338
Gasoline/Diesel Fuel 35,175 31,854 32,810 32,810

Sub Total:  Expenses 423,741 379,784 581,136 585,699

Total:    Fire 3,015,991 3,216,385 3,290,251 3,294,814
OFFSET Ambulance RRA (587,592)       (676,673)       (732,000)       (732,000)       
Net Fire 2,428,399 2,539,712 2,558,251 2,562,814  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

COMBINED DISPATCH

Dispatchers 282,506 386,031 417,709 438,709
Overtime 0 82,500 95,018 95,018
Night Differential 0 6,753 7,129 7,129
Sub Total:  Personal Serv 282,506 475,284 519,856 540,856
Dispatchers Grant -               (25,000)        (25,000)        (25,000)        

Sub Total:  Net Personal Serv 282,506 450,284 494,856 515,856

General Expense 0 0 3,000 3,000
Clothing allowance 0 3,938 3,825 4,000

Sub Total:  Expenses 0 3,938 6,825 7,000

Total:  Combined Dispatch 282,506 454,222 501,681 522,856
OFFSET  Ambulance RRA 0 (35,000)        (35,000)        (35,000)        
Net:  Combined Dispatch 282,506 419,222 466,681 487,856  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

BUILDING INSPECTION

Building Inspector 84,346 90,999 82,906 82,906
Asst. Bldg Inspector 61,819 64,728 58,428 58,428
Clerical 49,281 53,740 55,063 55,063
Deputy Inspector 1,740 2,500 2,639 2,639
Sealer of Weights 2,150 0 0 0
Wiring Inspector 13,050 13,050 13,050 13,050
Sick Buyback 0 0 0 0

Sub Total:  Personal Services 212,386 225,017 212,086 212,086

General Expense 7,133 6,429 9,000 9,000
Town Vehicle Maintenance 859 1,000 920 920
Contracted services 0 2,150 3,000 3,000
Clothing allowance 550 550 550 550
In-State Travel 1,812 2,600 1,800 1,800

Sub Total:  Expenses 10,354 12,729 15,270 15,270

Total:  Building 222,740 237,746 227,356 227,356  
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Public Works Department 
 

 
 

FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

PUBLIC WORKS

Engineering 328,410 473,505 507,413 507,413

Streets & Roads 2,445,137 2,742,641 2,807,792 2,832,792
Trees and Cemetery 371,445 367,983 393,152 393,152
Parks and Grounds 175,901 225,164 252,652 252,652
Combined Facilities 668,189 789,225 818,300 833,300
Total Public Works 3,989,083 4,598,518 4,779,309 4,819,309
% Change from Prior FY -10.4% 15.3% 3.9% 4.8%
Personal Services 1,769,404 2,046,216 2,123,443 2,128,443
Expenses 1,641,193 1,830,715 1,947,842 1,982,842
Capital 316,944 296,837 283,274 283,274
Snow & Ice 261,542 424,750 424,750 424,750

Total Public Works 3,989,083 4,598,518 4,779,309 4,819,309

Salary 1,692,081 1,965,038 2,037,243 2,042,243
Overtime 32,378 39,000 35,020 35,020
Temporary/Seasonal 17,269 17,586 18,284 18,284
Other payroll-related compensation 27,676 24,592 32,896 32,896

1,769,404 2,046,216 2,123,443 2,128,443  

Public Works 
Building 
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

ENGINEERING DEPARTMENT

Dir. of Public Works 120,124 123,702 126,643 126,643
Non-Clerical 131,410 230,990 251,779 251,779
Clerical 52,174 53,739 55,213 55,213
Summer Help 4,596 0 8,098 8,098
Sick Leave Buy Back 2,688 2,688 2,755 2,755

Sub Total:  Personal Services 310,992 411,119 444,488 444,488

General Expense 16,240 7,161 7,700 7,700
Maintenance 1,078 1,500 1,500 1,500
Contracted Services 0 50,000 50,000 50,000
Travel 100 100 100 100
Clothing 0 3,625 3,625 3,625

Sub Total:  Expenses 17,418 62,386 62,925 62,925

Total:  Engineering 328,410 473,505 507,413 507,413  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

STREETS & ROADS

Highway Dir. of Operations 83,918 86,695 88,796 88,796
Management Analyst 80,030 82,431 84,472 84,472
Non-Clerical 637,644 678,061 694,767 694,767
Overtime 18,901 22,000 22,660 22,660
Clerical 57,976 60,340 66,331 66,331
Stipends 9,194 8,190 8,190 8,190
Summer Temp. Labor 6,005 5,068 5,068 5,068
Sick Leave Buy Back 1,447 1,942 1,991 1,991

Sub Total:  Personal Services 895,115 944,727 972,275 972,275

General Expense 13,043 10,000 12,000 12,000
Gasoline 121,765 166,070 166,000 166,000
Bldg. Maintenance 15,714 16,000 16,000 16,000
Vehicle Maintenance 179,799 190,500 213,500 213,500
Utilities 9,650 15,150 14,000 14,000
Street Lighting 36,471 43,000 41,000 41,000
Travel 338 300 400 400
Clothing 17,247 18,000 18,000 18,000
Tuition 0 1,500 1,500 1,500
Police detail 57,144 38,000 48,000 48,000
Roadwork 533,625 590,714 610,000 635,000

Sub Total:  Expenses 984,796 1,089,234 1,140,400 1,165,400

Equipment leases 303,684 283,930 270,367 270,367
Sub Total:  Capital 303,684 283,930 270,367 270,367

Snow & Ice Overtime 54,070 120,750 120,750 120,750
Snow & Ice Contractors 36,800 109,000 109,000 109,000
Snow & Ice Materials 170,672 195,000 195,000 195,000

Sub Total:  Snow & Ice 261,542 424,750 424,750 424,750

Total:  Streets & Roads 2,445,137 2,742,641 2,807,792 2,832,792  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

TREES & CEMETERY

Non-Clerical 252,098 265,267 273,173 273,173
Overtime 10,130 8,000 8,240 8,240
Clerical 9,001 17,225 9,386 9,386
Stipends 4,095 4,095 4,095 4,095
Summer help 4,672 5,018 5,298 5,298

Sub Total:  Personal Services 279,996 299,605 300,192 300,192

Cemetery Materials 16,859 16,500 30,500 30,500
Tree Planting 0 0
Tree Contractors 74,590 51,878 62,460 62,460

Sub-Total:  Expenses 91,449 68,378 92,960 92,960

Total:  Trees & Cemetery 371,445 367,983 393,152 393,152  
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

PARKS & GROUNDS

Non-Clerical 98,269 129,030 145,526 145,526
Overtime 3,347 4,000 4,120 4,120
Clerical 8,889 9,157 9,386 9,386
Stipends 4,095 4,095 4,095 4,095
Summer help 6,592 7,500 7,918 7,918
Sick Leave Buy Back 0 0 0 0

Sub Total:  Personal Services 121,193 153,782 171,045 171,045

Maintenance 39,607 55,275 45,500 45,500
Contracted services 0 0 20,000 20,000
Clothing 1,842 3,200 3,200 3,200

Sub Total:  Expenses 41,449 58,475 68,700 68,700

Equipment leases 13,260 12,907 12,907 12,907
Sub Total:  Capital 13,260 12,907 12,907 12,907

Total:  Parks & Grounds 175,901 225,164 252,652 252,652  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

COMBINED FACILITIES

Facilities Director* 0 50,083 48,858 48,858
Supv. of Town Bldgs. 65,462 70,673 72,398 72,398
Clerical* 0 8,964 9,464 14,464
Town Custodial 95,085 98,681 101,051 101,051
Overtime 0 5,000 0 0
Sick Buyback 1,561 3,582 3,672 3,672

Sub Total:  Personal Services 162,108 236,983 235,443 240,443

General Expense 3,963 3,571 5,000 5,000
Town Bldg. Utilities 278,257 322,713 315,000 315,000
Town Bldg. Maint. 163,244 164,347 185,000 195,000
Town Vehicle Maintenance 1,288 1,500 1,380 1,380
Contracted services 55,697 55,286 69,877 69,877
Clothing allowance 913 925 1,200 1,200
In-State Travel 2,719 3,900 2,700 2,700
Vehicle Allowance 0 0 2,700 2,700
Sub Total:  Expenses 506,081 552,242 582,857 592,857

Total:  Combined Facilities 668,189 789,225 818,300 833,300

* 50% of these salaries are budgeted and paid for by SPS.  
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Human Services 
 

 
 

 
 
 

FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

HUMAN SERVICES

Board of Health 343,294 384,102 391,714 393,594

Council on Aging 131,778 140,641 152,390 152,390
Veterans Affairs 27,566 45,546 54,466 54,466
Total Human Services 502,637 570,289 598,570 600,450
% Change from Prior FY -1.0% 13.5% 5.0% 5.3%
Personal Services 343,891 361,921 391,335 391,335
Expenses 158,746 208,368 207,235 209,115

Total Human Services 502,637 570,289 598,570 600,450

Salary 341,787 359,816 389,177 389,177
Other payroll-related compensation 2,104 2,105 2,158 2,158

343,891 361,921 391,335 391,335  
 

Sudbury Senior Center at the 
Fairbank Community Building 
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

BOARD OF HEALTH

Director 92,244 94,766 96,847 96,847
Town Social Worker 65,427 61,094 62,254 62,254
Non-Clerical 0 19,056 19,356 19,356
Clerical 44,796 46,141 47,274 47,274
Sick Buy Back 2,104 2,105 2,158 2,158

Sub Total:  Personal Services 204,571 223,162 227,889 227,889

General Expense 3,604 4,650 4,750 4,790
Maintenance 0 0 0 0
Mental Health 5,660 7,000 7,000 7,200
Nursing Services 38,510 51,860 53,415 53,415
Contracted Services 7,930 11,300 9,700 9,700
Mosquito Control 45,415 45,870 45,870 47,245
Animal/ Rabies Control 8,500 8,800 8,800 9,065
Animal Inspector 2,695 2,000 4,000 4,000
Senior Outreach 25,625 27,660 28,490 28,490
Community Outreach Prog 783 1,800 1,800 1,800

Sub Total:  Expenses 138,723 160,940 163,825 165,705

Total:  Board of Health 343,294 384,102 391,714 393,594  
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

COUNCIL ON AGING

Director 64,241 68,961 73,216 73,216
Clerical 44,796 46,140 47,274 47,274
Information/Reference 18,318 19,540 23,900 23,900

Sub Total:  Personal Services 127,355 134,641 144,390 144,390

General Expense 4,422 6,000 8,000 8,000

Sub Total:  Expenses 4,422 6,000 8,000 8,000

Total:  Council on Aging 131,778 140,641 152,390 152,390  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

VETERANS AFFAIRS

Veteran Agent 11,965 4,118 19,056 19,056

Sub Total:  Personal Services 11,965 4,118 19,056 19,056

General Expense 121 6,150 550 550
Veteran's Grave Markers 811 900 900 900
Veteran's Benefits 14,668 34,378 33,960 33,960

Sub Total:  Expenses 15,601 41,428 35,410 35,410

Total:  Veterans Affairs 27,566 45,546 54,466 54,466  
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Culture & Recreational Services 

 
 
 

FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

CULTURE & RECREATION

Goodnow Library 993,456 1,035,020 1,057,828 1,057,828

Recreation 126,569 128,739 133,039 133,039
Historical Commission 5,249 5,309 5,500 5,500
Historic Districts Commission 2,809 2,810 2,861 2,944
Total Culture & Recreation 1,128,083 1,171,878 1,199,228 1,199,311
% Change from Prior FY -1.7% 3.9% 2.3% 2.3%
Personal Services 758,897 805,248 803,087 803,161
Expenses 369,186 366,630 396,141 396,150

Total Culture & Recreation 1,128,083 1,171,878 1,199,228 1,199,311

Salary 726,664 786,708 781,972 782,046
Overtime 32,233 18,540 21,115 21,115
Other payroll-related compensation 0 0 0 0

758,897 805,248 803,087 803,161  
 

Hosmer House Goodnow Library 



FY14 Preliminary Budget and Financing Plan – January 31, 2013 Page 39 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

GOODNOW LIBRARY

Library Director 76,288 81,648 86,950 86,950          
Non-Clerical 561,300 607,565 608,923 608,923
Other 32,233 18,540 21,115          21,115          
Sick Leave Buy Back 0 0 0 0

Sub Total:  Personal Services 669,821 707,753 716,988 716,988

General Expense 8,233 8,500 8,500           8,500           
Automation 43,595 43,560 46,000          46,000          
Books and Materials 131,607 131,802 145,000        145,000        
Maintenance 23,702 23,340 23,340          23,340          
Utilities 77,235 83,000 83,000          83,000          
Travel 0 270 0 0
Contracted Services 39,264 36,795 35,000          35,000          

Sub Total:  Expenses 323,635        327,267        340,840        340,840        

Total:  Goodnow Library 993,456        1,035,020     1,057,828     1,057,828      
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

RECREATION

Assistant Director/Youth Serv 43,524 24,217 29,822 29,822
Program Coordinator 23,986 26,152 27,605 27,605
Clerical 18,958 44,602 26,097 26,097

Sub Total:  Personal Services 86,468 94,971 83,524 83,524

General Expense 0 0 0 0
Contracted Services 40,102 33,768 49,515 49,515
Clothing 0 0 0 0
Sub Total:  Expenses 40,102 33,768 49,515 49,515

Total:  Recreation 126,569 128,739 133,039 133,039  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

HISTORICAL COMMISSION

General Expenses 5,249 5,309 5,500 5,500

Sub Total: Expenses 5,249 5,309 5,500 5,500

Total:  Historical Commission 5,249 5,309 5,500 5,500  
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

HISTORIC DISTRICTS COMMISSION

Clerical 2,608 2,524 2,575 2,649

Sub Total:  Personal Services 2,608 2,524 2,575 2,649

General Expenses 201 286 286 295

Sub Total:  Expenses 201 286 286 295

Total:  Hist Dist Commission 2,809 2,810 2,861 2,944  
  



FY14 Preliminary Budget and Financing Plan – January 31, 2013 Page 41 

 

Unclassified & Transfer Expense 

 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

UNCLASSIFIED & RESERVES

Town-Wide Operating Expenses 114,542 132,925 147,699 147,699
Town Reserve Account 0 233,211 240,000 240,000
Salary Contingency Account 0 0 77,446 77,446
Total Unclassified & Transfers 114,542 366,136 465,145 465,145  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

TOWN-WIDE OPERATING EXPENSES

Copier Supplies & Service 14,632 9,500 15,000 15,000
Postage 37,007 38,900 41,000 41,000
Town Audit Fees 33,000 30,000 35,000 35,000
Telephone 15,327 32,325 33,300 33,300
Town Meetings and Elections 8,626 16,500 17,449 17,449
Memorial Day 1,950 1,700 1,950 1,950
July 4th Celebration 4,000 4,000 4,000 4,000
Total: Operating Expenses 114,542 132,925 147,699 147,699  

 
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

Transfer Accounts

Reserve Fund 0 233,211 240,000 240,000
Unclassified Salary Contingency 0 0 77,446 77,446
Total Transfer Accounts 0 233,211 317,446 317,446  
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SECTION THREE:  SHARED PROGRAMS 
& COSTS 
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SHARED PROGRAMS & COSTS 
 
 

 
 
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

SHARED PROGRAMS & COSTS

Debt Service (Gross) 6,020,021 5,937,549 5,086,513 5,086,513
Town/SPS Benefits & Insurance 10,407,757 10,600,613 10,280,344 10,280,344
Total Shared Programs & Costs 16,427,777 16,538,162 15,366,857 15,366,857  
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Debt Service and Benefits  
 

FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

DEBT SERVICE
 
Short-term Loan Interest 0 0 0 0
Long Term Bond Int. 846,949        768,521        659,519        659,519        
Long Term Bond Principal 2,980,000     3,030,000     2,480,000     2,480,000     

Town Debt Service Subtotal 3,826,949     3,798,521     3,139,519     3,139,519     
LSRHS Debt Service, Sudbury Portion 2,193,072     2,139,028     1,946,994     1,946,994     
Total:  Debt Service 6,020,021     5,937,549     5,086,513     5,086,513     

NON-EXEMPT DEBT/ADJUSTMENTS
Non-Exempt Debt Service 0 0 0 0
Premium on Bonds (3,737)          (7,474)          (3,878)          (3,878)          
SBAB Debt Reimbursement (1,681,224)    (1,681,224)    (1,681,224)    (1,681,224)    

Sub-Total:  Non-exempt debt adjustments (1,684,961)    (1,688,698)    (1,685,102)    (1,685,102)    

Total Exempt Debt to be raised 4,335,060 4,248,851 3,401,411 3,401,411  
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FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

BENEFITS & INSURANCE
 
Workers' Compensation 41,294         49,642         51,131       51,131       
Unemployment Compensation 63,058         140,000       144,200     144,200     
Medicare Tax 440,589       498,133       525,000     525,000     
Life Insurance 3,204          4,430          4,563         4,563         
Employee Medical Premiums 5,678,319    5,496,835    4,907,089   4,907,089   
Retiree Medical Premiums/ OPEB 1,021,396    904,884       1,041,568   1,041,568   
Employee Benefits Reserve 0 75,000         0 0
Retirement Assessment 2,941,321    3,121,597    3,287,398   3,287,398   
Property/Liab. Insurance 218,576       310,092       319,395     319,395     
Total:  Employee Benefits 10,407,757 10,600,613 10,280,344 10,280,344  

 
FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff
BENEFITS & INSURANCE

Town 4,270,308 4,495,370 4,424,184 4,424,184
Schools 6,137,449 6,105,243 5,856,160 5,856,160

10,407,757 10,600,613 10,280,344 10,280,344  
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FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff

EMPLOYEE BENEFITS & INSURANCE

Workers' Compensation 41,294 49,642 51,131 51,131
Town: 13,214 15,885 16,362 16,362

School: 28,080 33,757 34,769 34,769

Unemploy. Compensation 63,058 140,000 144,200 144,200
Town: 3,724 19,600 20,188 20,188

School: 59,334 120,400 124,012 124,012

Medicare Tax 440,589 498,133 525,000 525,000
Town: 135,530 144,459 152,250 152,250

School: 305,059 353,674 372,750 372,750

Life Insurance 3,204 4,430 4,563 4,563
Town: 1,218 1,683 1,734 1,734

School: 1,986 2,747 2,829 2,829

Employee Medical Premiums 5,678,319 5,496,835 4,907,089 4,907,089
Town: 1,895,698 1,901,765 1,732,308 1,732,308

School: 3,782,621 3,595,070 3,174,781 3,174,781
 
Retiree Medical Premiums/ OPEB 1,021,396    904,884 1,041,568 1,041,568

Town: 385,081 350,406 411,942 411,942
School: 636,315 554,478 629,626 629,626

Employee Benefits Reserve 0 75,000         0 0
Town: 0 75,000 0 0

School: 0 0 0 0

Retirement Assessment 2,941,321 3,121,597 3,287,398 3,287,398
Town: 1,726,555 1,831,526 1,929,703 1,929,703

School: 1,214,765 1,290,071 1,357,695 1,357,695

Property/Liab. Insurance 218,576 310,092 319,395 319,395
Town: 109,288 155,046 159,697 159,697

School: 109,288 155,046 159,697 159,697

Total:  Employee Benefits 10,407,757 10,600,613 10,280,344 10,280,344  
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Other Amounts to be Raised 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

Other amounts to be raised

Cherry Sheet Assessments 186,114 161,434 180,799 180,799
Cherry Sheet Offsets 34,013 32,672 32,250 32,250
Recap. Snow & Ice Deficits 0 0 100,000 100,000
Abatements & Exemptions 508,032 630,143 554,400 554,400
Overlay deficits of prior years 11,835 0 0 0

Other Charges to be Raised 739,994 824,249 867,449 867,449
Miscellaneous funded from prior years 300 38,891 0 0

Total Other Charges 740,294 863,140 867,449 867,449  
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SECTION FOUR:  ENTERPRISE FUNDS 
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ENTERPRISE FUNDS 
 

    
 

  
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

ENTERPRISE FUND EXPENDITURES

Transfer Station 260,098 297,728 426,357 426,357
Pool 491,103 526,450 539,808 545,091
Recreation Field Maintenance 125,324 218,200 207,722 207,722
Total Enterprises (Direct) 876,525 1,042,378 1,173,887 1,179,170

FY12 FY13 FY14 FY14
Appropriated Appropriated No Override Level Staff

ENTERPRISE FUND REVENUES

Transfer Station* 193,011 297,461 426,357 426,357
Pool 513,190 516,197 539,539 544,822
Recreation Field Maintenance 218,320 217,260 230,222 230,222
Total Enterprises (Direct) 924,520 1,030,918 1,196,118 1,201,401

0 0 0 0
Total Surplus/Deficit 47,996 -11,460 22,231 22,231  
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

TRANSFER STATION ENTERPRISE FUND

Non-Clerical 94,198 99,876 105,716 105,716
Overtime 7,172 7,000 7,210 7,210
Stipends 3,958 4,095 4,095 4,095
Clerical 8,889 9,157 9,386 9,386

Sub Total:  Personal Services 114,218 120,128 126,407 126,407

General Expense 19,598 20,150 22,000 22,000
Maintenance 32,732 30,450 30,450 30,450
Hauling & Disposal 71,870 107,000 104,000 104,000
Resource Recovery 21,679 20,000 21,500 21,500
Sub Total:  Expenses 145,880 177,600 177,950 177,950

Capital Expense 0 0 122,000 122,000
Sub Total:  Capital Expenses 0 0 122,000 122,000

Direct Costs 260,098 297,728 426,357 426,357

INDIRECT COSTS: 
Benefits/Insurance 33,146 20,062 21,567 21,567
Indirect Costs* 33,146 20,062 21,567 21,567

Total Costs 293,244 317,790 447,924 447,924

Enterprise Receipts 226,157 317,523 325,000 325,000
Retained Earnings Used 0 0 122,924 122,924
Salary Contingency 0 0 0 0

Total Revenue 226,157 317,523 447,924 447,924

Surplus/Deficit (67,087)        (267)             0                  0                   
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

POOL ENTERPRISE FUND

Non-Clerical 165,684 177,517 178,523 178,523
Head Lifeguards 37,199 37,875 39,959 39,959
Overtime 355 1,200 1,056 1,056
Clerical 19,102 18,855 25,335 25,335
Part Time Supervisors 7,640 8,092 8,543 8,951
Receptionists 19,789 24,143 25,489 25,489
WSI Lifeguards 62,959 68,000 71,791 71,791
Sick Leave Buyback 626 1,943 3,572 3,572
Instructors 12,312 12,825 13,540 14,415

Sub Total:  Personal Services 325,668 350,450 367,808 369,091

General Expense 37,217 38,000 38,000 38,000
Utilities 94,581 98,000 98,000 98,000
Maintenance 25,436 30,000 30,000 30,000
Programs 2,958 4,000 3,000 4,000
Equipment 625 6,000 3,000 6,000
Sub Total:  Expenses 160,817 176,000 172,000 176,000

Capital Expense 4,618 0 0 0
Sub Total:  Capital Expenses 4,618 0 0 0

Direct Costs 491,103 526,450 539,808 545,091

INDIRECT COSTS: 
Benefits/Insurance 62,542 64,441 69,274 69,274
Indirect Costs* 62,542 64,441 69,274 69,274

Total Costs 553,645 590,891 609,082 614,365

Enterprise Receipts 475,960 515,000 515,000 515,000
Retained Earnings Used 37,230 1,197 24,539 29,822
Salary Contingency 0 0 0 0

Total Revenue 513,190 516,197 539,539 544,822

Surplus/Deficit (62,542)        (64,441)        (69,274)        (69,274)         
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

RECREATION FIELD MAINTENANCE ENTERPRISE FUND

Non-Clerical 1 55,526 91,770 81,120 81,120
Summer Help 8,172 6,869 7,041 7,041

Sub Total:  Personal Services 63,698 98,639 88,161 88,161

Field Maintenance 34,809 75,000 74,000 74,000
Park Maintenance 14,161 30,000 30,000 30,000
Utilities 7,086 10,000 10,000 10,000
Office Expense 0 0 1,000 1,000
General Expense 1,009 0
Sub Total:  Expenses 57,066 115,000 115,000 115,000

Capital Expense 4,560 4,561 4,561 4,561
Sub Total:  Capital Expenses 4,560 4,561 4,561 4,561

Direct Costs 125,324 218,200 207,722 207,722

INDIRECT COSTS: 
Benefits/Insurance 0 0 22,500 22,500
Indirect Costs* 0 0 22,500 22,500

Total Costs 125,324 218,200 230,222 230,222

Enterprise Receipts 218,320 189,000 190,000 190,000
Transfers In 0 0 0 0
Retained Earnings Used 0 28,260 40,222 40,222
Salary Contingency 0 0 0 0

Total Revenue 218,320 217,260 230,222 230,222

Surplus/Deficit 92,996 -940 0 0  
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SECTION FIVE:  CAPITAL INVESTMENT 
BUDGET 
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CAPITAL INVESTMENT BUDGET 
 

  
 

 
 
 
 
 
 
 
 
 
 
 

 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

Capital 
Town Buildings 59,607 51,925 62,062 62,062
General Government 0 37,000 0 0
Public Safety 72,396 61,659 20,000 20,000
Public Works 0 50,000 50,000 50,000
Sudbury Public Schools 90,000 55,000 152,000 152,000
Total: Capital Expenses 222,003 255,584 284,062 284,062  

 
 

Department Description

 FY14 

Request 

Facilities Various Building Improvements 62,062          

Facilities Peter Noyes School Septic Engineering 20,000          

Facilities Capital Roof Repairs (Schools) 32,000          

Facilities School Classroom Flooring Replacement 100,000        

Fire Skid Tank and Pump Unit 20,000          

Highway 2001 Chevy 1 Ton (Unit 6) 50,000          

284,062        Total

Note: Leased capital items are included in departmental operating budgets.  
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SECTION SIX:  SUDBURY PUBLIC 
SCHOOLS 
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FY12 FY13 FY14 FY14

Actual Appropriated No Override Level Staff
SUDBURY PUBLIC SCHOOLS

Sudbury Public Schools 29,044,279   33,263,853   34,526,704   34,740,056   
Operating Offsets (2,775,371)    (2,801,108)    (2,801,108)    
Sudbury Public Schools 29,044,279   30,488,482   31,725,596   31,938,948   

Add:  Benefits & Insurance 6,137,449 6,105,243 5,856,160 5,856,160
Total:  Sudbury Public Schools 35,181,728   36,593,725   37,581,755   37,795,108    
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SECTION SEVEN:  LINCOLN-SUDBURY 
REGIONAL HIGH SCHOOL 
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FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

LINCOLN-SUDBURY REGIONAL HS

Operating Budget 22,755,879 22,042,964 22,657,358 22,932,709
Pension & Insurance 3,759,909 3,663,688 3,743,374 3,804,154
   Total Budget Within Levy 26,515,788 25,706,652 26,400,732 26,736,863
% Change from Prior FY 6.3% -3.1% 2.7% 4.0%
District Revenue Offsets (2,231,188)    (3,533,208)    (3,665,471)    (3,665,471)    
Total Budget after Offsets 24,284,600 22,173,444 22,735,261 23,071,392
% Change from Prior FY 2.2% -8.7% 2.5% 4.0%

Sudbury Operating Assessment 18,079,955   18,694,852   19,540,532 19,828,495
Sudbury Debt Assessment 2,193,072     2,139,028     1,946,994     1,946,994     
    Sudbury Total Assessments 20,273,027   20,833,880   21,487,526   21,775,489   
% Change from Prior FY 2.3% 2.8% 3.1% 4.5%  
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SECTION EIGHT:  OTHER REGIONAL 
SCHOOLS 
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 
 
 

FY12 FY13 FY14 FY14
Actual Appropriated No Override Level Staff

MINUTEMAN VOCATIONAL

Operating Assessment 338,031 274,416 432,928 432,928
Total:  Minuteman Vocational 338,031 274,416 432,928 432,928  

 



 

 

 

 

 




