
	

	

Fairbank	Study	Task	Force		

Wednesday,	October	4,	2017,	7:00	pm		

DPW	Conference	Room	

275	Old	Lancaster	Road,	Sudbury	

Agenda		

1. Designate	the	person	taking	minutes		

2. Selection	team	introduces	PROS	Consulting	representative	

3. Presentation	by	consultant	

a. Confirm	goals,	objectives	and	expectations	

b. Explain	process:		timeline,	milestones,	and	deliverables		

c. Schedule,	including	future	meeting	dates	and	meeting	
agendas	

4. Next	steps	

5. Approve	April	20,	2017,	minutes	

6. Propose	future	meeting	schedules	and	agenda	items.			

	
	 	
	


