Fairbank Study Task Force
Thursday, December 15, 2016, 6:00 pm
DPW Conference Room
275 0ld Lancaster Road, Sudbury
Agenda
. Designate the person taking minutes
. Summarize and develop tasks from:

a. December 1 discussion with Ken Ballard and Joel
Bargmann

b. Joint meeting with the Board of Selectmen December 6

. RFP Discussion - Deliverables, costs, timeline, alternatives.
Potential vote to submit this for approval.

. What do we need to agree on to make a recommendation?
a. One Design
b. Business Plan

. Approve November 3, 2016, Minutes
Approve December 1, 2016, Minutes

. Propose future meeting schedules and agenda items.



