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SUMMITRY

0 F $3001 household capital
° t Operating subsidy but -

0 big revenue risks 139%9

o selling
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- 1,000 fitness memberships
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empty facility cost
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- a 400k + labor

0 $ Operating for senior Center small
% space ?

0 Option 0 COSTS Uncertain - critical → must spend
Option 01

⇒ Park & Rec did not Support -7 OPX CAPX

Fincom did not support
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a senior Center on its Own
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0 existing models of Success - YMCA ,
other Towns

but different demographics
0 facility Capx high but avoided displacement
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