
Fairbanks Task Force 

Monday, April 4, 2016, 7:30 pm 

Police Station, Hudson Rd., Sudbury 

Agenda 

 

1) Approval of minutes of prior meetings. 

 

2)  Discussion regarding operating cost estimates for new community center 

prepared by Ballard King. (This and the next agenda item may be 

interchanged depending on the availability of people critical to the 

discussion.) 

 

3) Discussion regarding further design of “option 4” including project and 

design costs and amount of design costs needed for design development 

documents. 

 

4) Discussion of and vote on number for design costs for Town Meeting Article 

33. 

 

5) Discussion regarding publicizing work of Fairbanks Task Force to the Town 

residents, including answers to questions by residents, and building tour 

and Town Forums of April 14th at Fairbanks. 

 

6) Discussion of strategy and nature of presentation of Task Force 

recommendations to BOS, PBC, CIAC, FinCom and other Town committees 

and the Town as a whole. 

 

7) Identification of other issues related to completion of Task Force work. 


