Fairbanks Task Force
Monday, March 14, 2016, 7:30 pm
DPW, Old Lancaster Rd., Sudbury

Agenda

1) Approval of minutes of 3/2 meeting.

2) Discussion with Joel Bargmann regarding further design of option 4
including cost estimates, cost of larger gym and family pool, operating cost
analysis, project costs for all options and cost for design of community
center.

3) Discussion of and vote on percentage and/or number for design costs for
Town Meeting article.

4) Discussion of report in support of Fairbanks Town Meeting article.

5) Discussion regarding publicizing work of Fairbanks Task Force to the Town
residents and building tour and Town Forums of April 14t at Fairbanks.

6) Discussion of strategy and timing of next steps in presentation of Task
Force recommendations to BOS, PBC, CIAC, FinCom and other Town
committees and the Town as a whole in preparation for Annual Town
Meeting in May.

7) ldentification of other issues related to completion of Task Force work.



