
Fairbanks Task Force 

Wednesday, March 2, 2016, 7:00 pm 

Senior Center, Fairbanks Rd., Sudbury 

Agenda 

The Order of the Agenda May Change 

Depending on Availability of Presenters 

 

1) Approval of prior minutes of 2/1 and 2/22 meetings.  
 

2) Discussions with Ken Ballard of Ballard King/BH+A regarding further work to 
be done to obtain additional information and analysis regarding cost 
analysis, user space, scope and design of community center. 
 

3) Discussion of and vote on percentage and/or number for design fees for 
Town Meeting article. 
 

4) Discussion of report in support of Fairbanks Town Meeting article. 
 

5) Discussion regarding publicizing work of Fairbanks Task Force to the Town 
residents and building tour and Town Forum of April 14th at Fairbanks. 
 

6) Discussion of strategy and timing of next steps in presentation of Task 
Force recommendations to BOS, PBC, CIAC, FinCom and other Town 
committees and the Town as a whole in preparation for Annual Town 
Meeting in May. 
 

7) Identification of other issues related to completion of Task Force work. 


