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Fairbanks Task Force
Monday, February 1, 2016, 7:30 pm
DPW Building, Old Lancaster Rd., Sudbury

Agenda

Report on further information regarding second pool.

Report on discussions with CIAC and communications/discussions with
BH+A (Joel Bargmann) regarding further work to be done by BH+A and
others to obtain additional information and analysis regarding cost analysis,
scope and design of community center.

Discussion regarding scope of further work and funding for further work
referenced in #1 above and further

Discussion regarding YMCA Community Needs Assessment.
Discussion re warrant articles filed for annual Town Meeting in May.
Discussion of strategy and timing of next steps in presentation of Task
Force recommendations to BOS, PBC, CIAC, FinCom and other Town
committees and the Town as a whole in preparation for Annual Town

Meeting in May.

Identification of other issues related to completion of Task Force work.



