
Fairbanks Task Force 

Monday, January 4, 2016, 7:30 pm 

DPW Building, Old Lancaster Rd., Sudbury 

Agenda 

 

 
1) Discussion of what other information or expertize may be needed for 

completion of analysis and methods of obtaining that information or 
expertize -- specifically regarding double gym with walking/running track; 
second pool/construction without second pool that accommodates 
subsequent construction of second pool; and starting construction on south 
side of site to allow existing structure to remain in place for as long as 
possible. 
 

2) Discussion of funding for work set forth in #1 above. 
 

3) Discussion of scheduled meeting between Park & Rec Commission and 
YMCA on Wednesday, January 13th at 6:00 pm about interest level of YMCA 
in building a Y facility in Sudbury. 
 

4) Discussion of strategy and timing of next steps in presentation of Task 
Force recommendations to BOS, PBC, CIAC and other Town committees and 
the Town as a whole in preparation for Annual Town Meeting in May. 
 

5) Identification of other issues related to completion of Task Force work. 

 


