Update: 2021-12-01

Dan Nason,
Staff Project Lead

Original Current

Target Target

2021 2022
Milestone

Assess existing conditions

Update Flows & Loads &

disposals options

Review & Update 2013
Report

Public Participation

Single Report Update
MEPA Filing

Report Update / SEIR
Single Environmental
Impact Review
Project completion

Comprehensive Wastewater Management Plan (CWMP) Updates

Goal: Completion of Town-wide Comprehensive Wastewater Management Plan and Environmental Impact Report

Risk

Public Outreach/Education & Gaining Low
Support for CWMP and Future Town

Meeting
Original Current
(Actual)
2019 Sept 12020 Sept
2019 Nov 2020 Nov
2019 Nov 2021 Nov

ONGOING ONGOING

2020 SEPT

2020

2021

2021 2022 anticipated

Controls (Options)

e Public support has been mostly positive. Outreach/education efforts will ramp
up in December and January to bring the Project to the public for education
and solicitation of comments is in place. The Town, with assistance from
Woodard & Curran and a professional public relations firm (working through
the SRF Loan Program), is developing and implementing an aggressive
outreach/education plan with a goal of bringing the public up to date with the
CWMP to build consensus before the Town brings a final CWMP to Town
Meeting.

Funding Source Appropriated [Unspent

Notes

Reviewed Study Areas Town-wide and updated Needs Areas;

State Revolving Fund (SRF) Loan Application. X:élz'22391_%2:]’;‘::"1!2:{:8'\/'59“"9 - $500,000 $0
— - - - Wastewater Management Plan
Historical water use records utilized to determine current and build Impact Report
out flows. Hydrogeological investigations completed on several
sites. Final discharge proposed at Curtis Middle School field. 2019 State Revolving Fund (SRF) $500,000 $137.700

Loan

2013 Report dealt with Route 20 only. This is updated and
includes comprehensive review of entire Town, both existing and 5 30
future conditions.

Due to continued COVID restrictions, outreach had been limited to

webpage updates, Town internal meetings and Memorandums. $ $
The Public Outreach campaign, organized by a sub-contractor
working alongside W&C will ramp up over the next few months.
2021 Dec. anticipated completion. Draft Recommended Plan
ready for Regulatory filing. Coordination with MassDEP is on-
going.

2021 Dec. anticipated completion. Filing through the $ $
Massachusetts Environmental Policy Act (MEPA) Office to

determine Final Recommended Plan Scope of Work.

2022 March anticipated completion. Final filing as determined

above.

TOTAL $500,000 $137,700
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Original Current
Plan Budget
$500,000 $500,000

Contracts

Executed contract with
Woodard & Curran (W&C)
8/19/2019

Contract on Budget ($137,700
remaining) $362,300
expended

Tracking Started: 2021-04-15



