
First Key Project Indicator Report on the Transition Plan 

 

1 Kay Bell :  Wouldn't it make sense for the funds paid to IHCD to conduct the Self Evaluation and produce the Transition 
Plan to be included in the funding portion of this report? 
 
1 Chair Russo:  Fair point. My understanding is that funding was obtained because another planned project did not 
materialize, so that was more of an internal funding transfer rather than a project approved on its own, but you're right that 
it's worth tracking that expenditure as part of this overall effort.  



 
2 Kay Bell:  "IHCD report/files will be utilized, priorities will be set based on staff input and COD feedback assessments.  As 
we move through the process, all items will be tracked and made visible."  KPI report helps with tracking some things in the 
Transition Plan, but the Transition Plan has many items that are not reflected in a KPI report.  At the September meeting 
with the COD Transition Plan Subcommittee the idea of using the Transition Plan document to check off completed items 
and having that posted publicly on the town website was discussed and agreed to.  Earlier in the meeting tonight we heard 
reports from other projects where communicating with the public was clearly integral.  Can this project emulate that 
practice and fulfill this earliest item listed on the KPI report related to the ADA Self Assessment & Transition Plan? 
 
2 Chair Russo:  My understanding is that staff fully intends to use the Self Evaluation Report as a tracking checklist.   



Second Key Project Indicator Report on the Transition Plan 

 

 
3 Kay Bell:  A completed action item was listed (sinks and cabinets at Noyes Elementary School) that was funded on a 
separate Town Warrant article in May 2022.  The amount was $130,00.  But the funds referred to ($200,000) was a different 
warrant article, so these figures are confusing.  Can they be reconciled? 
3 Chair Russo:  I can check with staff.   



Third Key Project Indicator Report on the Transition Plan delivered 12-20-22 

 

 

4 Kay Bell:  In the grant requests submitted to the MA Office on Disability for Assistive Listening Technology among the 
places listed where this technology will be installed is the Senior Center.  Is there coordination with the Senior Center on 
this grant as the Senior Center is also engaged in design, prioritization, and funding related to the Fairbank Community 
Center ALD and Audio Visual? 

4 Chair Russo:  I have to defer to staff and/or PBC on this. 




