
Town of Sudbury 

Community Preservation Committee 

Annual Reporting Form 

 

Name of Project including year of Town Meeting and Article Number: Community Garden TM2024 

Article 41 

Date of Report: October 19, 2026 

Date of Town Meeting Approval: May 2024 

Project Proponent: Sudbury Conservation Commission 

Recipient of CPC Funds: Sudbury Conservation Commission 

Name of Person Completing Form: Lori Capone 

Description of Project: Installation and equipping of an artesian irrigation well for a reliable water 
source to support local farming at Lincoln Meadows including demolition, site preparation and any other 
incidental and related costs. 
 
Total Project Budget Through CPC: $40,000 
 
Total Spent in FY 26: $27,730.00 
 
Total Spent in prior fiscal years: $0.00 
 
Balance Remaining: $12,270 
 
Is the project completed?  Yes 
 
Description of status of the project: The well structure was installed in August 2025. The pump 
structures to service the well was installed in May of 2026.  
 
Project results, including any changes since Town Meeting: 
 
The pump was intended to be a solar pump with storage tank along 
with a backup hand pump. This was determined to be unfeasible due 
to supply chain issues. Therefore we just installed a hand pump. We 
are returning unused funds. 


