
CPC Reporting Requirement Policy 

Adopted December 6, 2017 

Accurate record keeping and reporting are crucial to the successful management of CPC funded activities. 
Maintaining adequate documentation of CPC funded projects is important for the Town to track 
performance and to provide adequate support and oversight of projects.   

Recipients of CPC funds shall establish and maintain the following records and those records shall be 
available to CPC if requested.  All records shall be accurate, complete and orderly. 

1. Administrative records
a. Files and records that apply to the administration of CPC funded projects, including but

not limited to:
i. General program files

ii. Legal files, including contracts
2. Financial records

a. Includes chart of account, journals and ledgers, invoices, procurement information, and
other records

3. Project files
a. Documentation of activities undertaken with respect to the project.

Records shall include a full description of each activity funded with CPC funds, including amount spent. 

The records shall document that the funds were spent in compliance with the Town Meeting vote and for 
the use approved by the Town meeting vote. 

CPC shall receive from the recipient of the CPC Funds an Annual Report for each of their CPC funded 
projects or activities until the account has been spent down or the project deemed final.  This report shall 
be submitted by October 15 of each year to the Director of Planning and Community Development.   If 
the recipient of the CPA funds is a private entity, the Director of Planning and Community Development 
or designee shall interview the recipient to confirm the funds were received and spent according to the 
Town Meeting warrant article and complete the form on the recipient’s behalf. 

The Annual Report shall be submitted on the attached form. 



Town of Sudbury 

Community Preservation Committee 

Annual Reporting Form 

Name of Project including year of Town Meeting and Article Number: 

Date of Report:  

Date of Town Meeting Approval:  

Project Proponent:  

Recipient of CPC Funds:  

Name of Person Completing Form:  

Description of Project:  

No 

Total Project Budget through CPC:  

Total Spent in FY25                        $ 

Total Spent in prior fiscal years:   

Balance Remaining: 

Is the project completed?  Yes         

Description of status of the project: 

Project results, including any changes since Town Meeting: 

Description of other pertinent information: 


	Project Name/Year of TM/Article #: ARTICLE_44. COMMUNITY PRESERVATION ACT FUND – (Consent Calendar) CURTIS OUTDOOR HEALTH AND WELLNESS SPACE

	Date of Report: October 11, 2026
	TM Approval Date: May 1, 2023
	Project Proponent: Sandra R. Duran, Combined Facility Director
	Recipient of CPC Funds: Sudbury Public Schools
	Name of Person Completing Form: Sandra R. Duran, Combined Facility Director
	Description of Project: The Curtis Outdoor Health and Wellness Space project redesigns and equips the outdoor recreation area at Curtis Middle School to provide a safe, accessible, and inclusive space for students and the broader community. Funded through a $480,000 Community Preservation Act appropriation, the project includes demolition and site preparation, recreational equipment, accessible pavement and play surfacing, and tables and benches for gathering and social interaction.

The improvements expand opportunities for physical activity, student engagement, and social connection while addressing accessibility requirements under the Americans with Disabilities Act, Massachusetts Architectural Access Board regulations, and Sudbury’s ADA Self-Assessment and Transition Plan. The project supports physical and emotional wellness and extends inclusive recreation opportunities to middle school students.

The space opened to students and the community in May 2024. As documented in the September 2024 report, the project was substantially complete, with recreational equipment, pavement, play surfacing, and most site furniture installed; miscellaneous landscaping remained outstanding.
	Total Project Budget Trhough CPC: $480,000.00
	$ Spent:     9,456.50
	Total spent in prior FY Years: $443,489.62
	Balance Remaining: $27,053.88
	Yes: Off
	No: Yes
	Description of status of the project: The Curtis Outdoor Health and Wellness Space opened to students and the community in May 2024 and is substantially complete. Recreational equipment, accessible pavement, play surfacing, and most site furniture have been installed.

We are considering using the remaining project funds to install additional poured-in-place surfacing in the gaga pit area to further improve accessibility and usability. A final determination will be made in spring 2027 after revised pricing is obtained and reviewed against available funding.
	Project Results: See above status of the project.
	Description: 


