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CPC MINUTES

December 10, 2025
Hybrid Meeting

Members Present: Chair Sherri Cline, Vice Chair Sam Markuse, Andrew Bettinelli, Dan Carty, David
Kaplan, Kirsten Roopenian

Members Remote: Granger Atkeson, Jan Costa, Harry Hoffman

Members Absent: None

Others Present: Community Preservation Coordinator Ryan Poteat

Others Remote: Hop Brook Protection Association President Jeff Winston, Planning Development
Assistant Marcia Rasmussen

The meeting was called to order at 7:02 PM; presentation ground rules are as follows:

Project Presentations

Each applicant will be given 10 minutes to present their application, followed by questions by the
committee members, then members of the public, then returning to the committee members for
any further questions. The expectation is that each application will take approximately 30
minutes. Public comments are limited to 3 minutes per person. Questions requesting a response
are accepted and the applicant will answer the question if possible. No member of the public may
request the floor more than one time. The meetings will end at approximately 9:00 pm each night.
The Community Preservation Committee is charged with determining whether an application is
CPA eligible and whether an application should be recommended to Town Meeting. Questions
should be directed to whether the application is CPA eligible and whether the scope and expense
of the project is appropriate at this time.

Remediation of Water Chestnuts in the Hop Brook Water System: Jeff Winston reported the Hop Brook
Protection Association (HBPA) is five years into a water chestnut eradication program. Remediation costs
have decreased but eradication typically takes up to 10 years. The HBPA will return every two years to
request progressively lower funding as ponds improve. The HBPA is seeking CPA funding for water
chestnut treatment for FY27-FY28; vendor provides only two-year quotes. Environmental impacts:
Untreated infestations previously covered ~80% of ponds yearly; each acre of infestation adds ~20 cubic
yards of organic matter to pond bottoms, degrades water quality, reduces oxygen, harms fish/birds, and
increases mosquito/EEE risk. Continued treatment is necessary or infestations will rebound. ~70% of
eradication has been completed; treatments shift over time from chemical to increased hand-pulling as
infestations shrink, reducing cost and treatment intensity. If treatment stops prematurely, rapid re-
expansion can occur.

Phosphorus and next steps: Preliminary, unpublished Watershed Based Plan indicates phosphorus
accumulated in pond sediments is a major driver of overgrowth; Hager Pond (near wastewater treatment
plant outflow) is a significant phosphorus source. The comprehensive plan grant (separate award) is in
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progress; final report and proposals (including phosphorus-targeted options) expected next year, and the
HBPA may request future funding for phosphorus remediation after final data.

Letters of support were received and distributed to the CPC from The Wayside Inn Foundation and
Sudbury Conservation Commission.

Joint meeting with the Rail Trail Advisory Committee was called to order at 7:24 PM

Members Present: Christopher Menge
Members Remote: Co-Chair Glenn Pransky, Laurie Eliason, Kenneth Holtz

Accessible Pathways on the Mass Central Rail Trail: Marcia Rasmussen stated that this project is a joint
submission from the Department of Planning & Community Development and Rail Trails Advisory
Committee. This proposal is requesting $270,000 to design and improve the informal Dutton Road
parking area with 2—3 accessible spaces with a weaving pathway (minimizing tree removal) to the MCRT.
The proposal also includes an accessible boardwalk to Duck Pond (town construction) in the Hop Brook
Marsh Reservation (town owned conservation land) and the design for improvements to existing trails in
the Memorial Forest (Sudbury Valley Trustees land).

The goal of this project is to improve accessibility for people with mobility limitations; provide access to
open space and recreation for all residents.

Funds requested for SVT parcel are design/permitting only; construction would be a future request
potentially funded by SVT or other grants. The design will better position SVT for construction grant
opportunities.

Committee members sought clarification that Bruce Freeman and Mass Central projects are distinct and
that Bruce Freeman funds cannot be reallocated to Mass Central projects (different articles and funding
sources).

Parkinson Field Driveway and Parking Lot Improvements: Marcia Rasmussen presented an overview of
this proposal which seeks construction funding for driveway improvements, new parking lot (69 spaces
including 4 accessible spaces), and site improvements to serve the underutilized Parkinson Field as well
as the Bruce Freeman Rail Trail (access off Hudson Road). There is currently informal, disorganized
parking and narrow driveway which constrains the current usage; proposed improvements include paving,
stormwater management, lighting (Dark-Sky compliant), water/hydration station, porta-potty pad, and
constructed parking supporting increased future field use.

Construction is estimated at approximately $1.4M (full package including utilities and stormwater). Ms.
Rasmussen stated there are potential reduced-scope options (e.g., no lighting/water) which might lower
the cost to roughly $900K. The design/permitting, which was funded with a previous allocation, is
anticipated to be completed by June 2026, with construction bidding/advertising in summer/fall if funded.

The Town intends to meet with Ti-SALES and coordinate with abutters regarding possible easement
arrangements. An easement (exit) through the Ti-SALES property would improve traffic flow but may
require additional acquisition/agreements and funding. A meeting is scheduled with Ti-SALES for the
following week.
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While not directly related to this project, an urgent desire to see priority given to improving/formalizing a
connection between the BFRT and Lower Featherland Park/Nixon Elementary/LSHS was expressed.
Staff is exploring potential grant programs (Safe Routes to School) and CPA eligibility for connections.

Mr. Menge made a motion to adjourn the joint meeting of the Rail Trail Advisory Committee.
Ms. Eliason seconded the motion. The motion passed unanimously.

Review of outstanding meeting minutes

Ms. Roopenian made a motion to approve the November 19, 2025 meeting minutes as amended.
Mr. Markuse seconded the motion. Roll call vote: Ms. Cline — Aye, Mr. Markuse — Aye, Mr.
Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye, Ms. Costa — Aye, Mr. Hoffman — Aye,
Mr. Kaplan — Aye, and Ms. Roopenian — Aye.

Other/New Business
Ms. Cline stated that warrant articles are due January 30. She went over the future meeting schedule and
reminded the committee that their deliberations begin in January.

It was also mentioned that the former Director of Recreation Dennis Mannone has left town service.

Future Meeting Schedule
Future CPC meetings are scheduled for January 7, 14 & 21, 2026. The tentative CPC meeting schedule
for the FY28 season was discussed and is as follows:
October 7, 2026
October 21, 2026
November 18, 2026
December 2, 2026
December 9, 2026
January 6, 2027
January 13, 2027
January 20, 2027

Ms. Roopenian made a motion to adjourn. Mr. Markuse seconded the motion. Roll call vote: Ms.
Cline — Aye, Mr. Markuse — Aye, Mr. Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye, Ms.
Costa — Aye, Mr. Hoffman — Aye, Mr. Kaplan — Aye, and Ms. Roopenian — Aye.

The meeting ended at 8:44 PM.



