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DRAFT CPC MINUTES 

 
October 30, 2025 

 
Hybrid Meeting 

 
Members Present: Chair Sherri Cline, Vice Chair Sam Markuse, Andrew Bettinelli, David Kaplan, and 
Kirsten Roopenian 
Members Remote: Granger Atkeson, and Jan Costa 
 
Members Absent: Dan Carty, and Harry Hoffman 
 
Others Present: Community Preservation Coordinator Ryan Poteat  
 
The meeting began with some technical difficulty. Remote committee members verified the meeting 
livestream and Mr. Poteat confirmed there were several members of the public attending; Ms. Cline called 
the meeting to order. 

Continued review applications 
The committee reviewed the applications a second time and discussed questions and applicant responses. 

Amenities on the BFRT: It is still unknown how this project is going to work from an operational 
standpoint. There needs to be a capable Town Department or project manager to oversee the project’s 
progression as well as complete the accounting and financial components. The applicant is familiar with 
the procurement process but they do not know how or who they would be submitting invoices to. Mr. 
Bettinelli stated that even if the each of the four projects were to be under $10,000, procurement law 
would still apply because the project total is in excess. The CPC plans to ask the applicant the degree to 
which they have engaged with Town Departments and Committees. 

Davis/Featherland Park Design: The CPC discussed timeline and scope of engineering and consulting 
services for multiple park projects. Mr. Atkeson explained that the PRC has similar questions to those of 
the CPC. PRC will be discussing how these projects fit into the future pipeline and align with the open 
space and recreation plan. The group clarified the differences in timeline between the design and 
construction of the projects. The Committee discussed how these project design requests equate to future 
requests, with much larger construction requests likely for the FY28 season. 

Bathrooms at Haskell Field: The committee clarified that this is a bathroom renovation. There was no cost 
estimate available but it has been requested. 

Water Chestnut Remediation/Implementation of the Watershed Based Plan: These projects are both 
dependent on the findings/information in the study/Watershed Based Plan (WBP). The WBP is not yet 
available. The applicant has requested the presentations be as late as possible to provide as much time as 
possible to receive the completed WBP. 
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Housing Trust Allocation: How the amount was determined is still in question. Mr. Poteat stated that this 
request is in addition to funds received last year and his belief that the amount requested is the estimated 
cost of construction for 77 Hudson. The CPC expects the applicant to give a clear answer to how this 
amount was determined, why it is needed, and what it will be used for. 

Assessable pathways on MCRT and Parkinson Driveway: Both are pending responses from the applicant. 

Smile Playground: The committee stated their understanding of the majority of the questions asked about 
this request siting the September 17, 2025 PRC meeting. 

Ground Rules for Applicant Presentations 
The committee discussed the format for applicant presentations and decided on the following guidelines: 

Each applicant will be given 10 minutes to present their application, followed by questions by the 
committee members, then members of the public, then returning to the committee members for 
any further questions. The expectation is that each application will take approximately 30 
minutes. Public comments are limited to 3 minutes per person. Questions requesting a response 
are accepted and the applicant will answer the question if possible. No member of the public may 
request the floor more than one time. The meetings will end at approximately 9:00 pm each night. 
The Community Preservation Committee is charged with determining whether an application is 
CPA eligible and whether an application should be recommended to Town Meeting. Questions 
should be directed to whether the application is CPA eligible and whether the scope and expense 
of the project is appropriate at this time. 
 
Ms. Roopenian made a motion to approve the application process presentation “Ground Rules”. 
Mr. Bettinelli seconded the motion.  Roll call vote: Ms. Cline – Aye, Mr. Markuse – Aye, Mr. 
Atkeson – Aye, Mr. Bettinelli – Aye, Ms. Costa – Aye, Mr. Kaplan – Aye, and Ms. Roopenian – 
Aye. 

Presentation Schedule 
The presentation schedule was discussed and agreed upon. After deliberation, Ms. Cline set the schedule 
for applicant interviews as follows: 

• November 5, 2025 
o Smile Playground at Haskell 
o Amenities on the Bruce Freeman Rail Trail 
o Sudbury Housing Trust Allocation 
o Regional Housing Services Office Membership Fee   

• November 19, 2025 
o Featherland Design Plan 
o Davis Design Plan 
o Haskell Bathrooms 

• December 10, 2025 
o Water Chestnut Remediation 
o Implementation of the Watershed Based Plan 
o Mass Central Rail Trail Connections 
o Parkinson Field Driveway 
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The CPC requested the location of the next three (3) CPC meeting be held in Lower Town Hall. 

Community Preservation Plan 

The committee discussed the Community Preservation Plan, agreeing to approve it with minor edits 
including correcting a typo in the year of the historical Preservation Plan from 2002 to 2022. The group 
acknowledged several unresolved issues that would be discussed further, such as a sunset clause and the 
annual project report form, with plans to address these in spring meetings. 

Mr. Markuse made a motion to approve the Community Preservation Plan as amended. Ms. 
Roopenian seconded the motion.  Roll call vote: Ms. Cline – Aye, Mr. Markuse – Aye, Mr. 
Atkeson – Aye, Mr. Bettinelli – Aye, Ms. Costa – Aye, Mr. Kaplan – Aye, and Ms. Roopenian – 
Aye. 

Review of outstanding meeting minutes 

Ms. Roopenian made a motion to approve the October 15, 2025 meeting minutes as amended. 
Mr. Markuse seconded the motion.  Roll call vote: Ms. Cline – Aye, Mr. Markuse – Aye, Mr. 
Atkeson – Aye, Mr. Bettinelli – Aye, Ms. Costa – Aye, Mr. Kaplan – Aye, and Ms. Roopenian – 
Aye. 

Other or New Business 
 
Mr. Markuse mentioned that the project requests exceed the self-imposed budget by over $600,000. The 
committee discussed and agreed to consider all project submissions regardless of the potential of a budget 
overage.  
 
Mr. Poteat stated the 15-year Capital Plan was published and available on the Town Website. 
 

Mr. Markuse made a motion to adjourn. Ms. Roopenian seconded the motion.  Roll call vote: Ms. 
Cline – Aye, Mr. Markuse – Aye, Mr. Atkeson – Aye, Mr. Bettinelli – Aye, Ms. Costa – Aye, and 
Ms. Roopenian – Aye. 


