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CPC MINUTES

October 15, 2025
Hybrid Meeting
Members Present: Chair Sherri Cline, Vice Chair Kirsten Roopenian, Dan Carty, Jan Costa, Sam
Markuse
Members Remote: Granger Atkeson, Andrew Bettinelli, Harry Hoffman
Members Absent: None
Others Present: Community Preservation Coordinator Ryan Poteat

Ms. Cline called the meeting to order at 7:00 PM

Ms. Cline informed the committee that David Kaplan (an applicant for the vacant member at-large seat)
would be sitting in during the meeting and if time permitted, they would interview him at the end of the
meeting.

Nomination of Chair and Vice-Chair

Ms. Roopenian highlighted the positive trend of newer residents volunteering for town committees, and
the CPC and thanked the existing members and emphasized how important their institutional knowledge
is.

Ms. Roopenian made a motion to appoint Sherri Cline as Chair and Sam Markuse as Vice-Chair
of the Community Preservation Committee. Ms. Cline seconded the motion. Roll call vote: Ms.
Cline — Aye, Ms. Roopenian — Aye, Mr. Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye,
Ms. Costa — Aye, Mr. Hoffman — Aye, and Mr. Markuse — Aye.

Financial Summary

The committee reviewed the FY27 financial summary and budget, with Assistant Town Manager/Finance
Director Victor Garofalo presenting the CPA fund status. He reported FY25 revenues of $3.654M,
including $2.67M in surcharges, $514K in state match, and $469K in interest. As of July 1, 2025
$7.107M remained in open appropriations, with $617K expended between July 1, 2025 and October 12,
2025, this includes $190K in debt. The undesignated fund balance is projected to be $8.7M by June 30,
2026 with estimated FY27 revenues of $3.343M, leaving $2.622M net available for projects after fixed
costs. Mr. Carty asked for clarification on high level project financial progress. In FY25, July 1, 2024
through June 30, 2025 approximately $2.4M had been spent with $750K of that being debt.

Ms. Cline went on to state that the annual budget for FY27 new projects is estimated to be $2.6M but
noted the fund has the capacity to exceed the budget.
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Active Project Review

The committee reviewed active projects and discussed concerns about lack of progress on some
initiatives, particularly the Revolutionary War Cemetery restoration project which has been ongoing for
23 years. The committee agreed to review annual project reports due in October and consider reverting
funds for projects making no progress; it was noted this would require a vote at Town Meeting. The
committee expressed understanding that applicants/project managers are accountable for project progress
and with providing the CPC with annual project reports.

FY27 Project Submissions
All project submissions:
What are the deliverables?
What is the timeline?
What are the risks (2-3) to achieving the timeline?

Bruce Freeman Rail Trail Amenities (Artwork) ~$71,000.
This is a proposal to install artwork along the Bruce Freeman Rail Trail, with a budget of $71,000. The
group debated whether this project qualified as an allowable use of Community Preservation Act funds,
noting Stuart Saginor of the Community Preservation Coalition confirming it would be considered an
amenity like benches or bicycle racks. They discussed procurement requirements, noting that while the
Cultural Council is a town committee, any vendor work over $10,000 would require competitive bidding.
The group agreed to have the town attorney review the project before it goes to the warrant, and to verify
that the project aligns with CPA language and previous similar projects approved.

o Who is the staff liaison for this project?

e Can the artwork be restricted to $10,000 or less (for procurement purposes)?

e Can funds previously allocated to the BFRT be used?

Broadacres/Featherland - Davis (Park Design) Recreation — Create ~$214,000 & ~122,000

Broadacres Farm/Featherland Park Improvement Design Study, $214,000, and a similar project for Davis,
$122,000. The CPC discussed the timeline for these design studies. It was noted that with a September 15,
2025 deadline for filing for July 1, 2026 funding availability the requests as submitted have unknown
variables and may be “place holders”. While broken into phasing, the CPC believed both requests to be
lacking a structured timeline. Concern was expressed regarding simultaneous design of two major
recreational areas. The CPC would like to know whether to prioritize one project (design) over the other.

The CPC discussed the two requests both referencing the Fields Needs Assessment timeline and costs as
well as independent phasing from the consultant; the consultants phasing was undefined (no stated
amount of time). The CPC questioned if these projects could/should be completed simultaneously due to
funding constraints. The group also discussed the need for better understanding of the overall project
plans and phases, suggesting a summary of the 400-page field needs assessment. The committee
expressed concern about past project delays and oversight.

o Broadacres — Clearly define the area being planned and the vision.

e Dauvis Field — The Davis application is missing cost estimates. “Davis
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e Do these requests include “conceptual plans”?
o *There is a discrepancy in the costs in the application.
e What is the timeline for this ask? (How long will it take to complete the design?)
e  What else is “in the cue”? What are Parks and Rec’s open projects?
o What will these requests produce?
e How long are the design plans good for?
e What will the applicant be asking for in the future?
e Can the requests be staggered?
e What are the next steps?
e Can the applicant clearly define the entire timeline?
o (Concept, Plan, Design, Ground-breaking, construction, useable field).
e The applications appear incomplete:
o There is universal confusion — Future cost, timeline, scope, deliverables, oversite
o The CPC would like to see a clearer plan (beyond design).
o The references to the Fields Needs Assessment are too vague and do not illustrate a cost
breakdown.
o The CPC understands that the applications are for design and the cost estimates are
unknown until the design is complete, but what is the estimated cost to build?
=  The costs referenced in the Fields Needs Assessment exceed funding capacity.
o What are the risks/barriers to not completing the designs in this time period?
o The CPC has concern awarding funding. Feeley Phase Il was mentioned several times; it
is understood a contract has been signed and this will be moving forward.

Haskell Bathroom Rehabilitation: Recreation — Restore ~$45,000
This project request is not for an infrastructure rebuild. The request is for a rehabilitation of the existing
bathroom with a cost of $45,000. A need for itemized costs to be provided by December. Bathrooms
need cosmetics but appear functional.

e Isthis project a priority?

o What is the timeline?

e Where is the cost estimate?

Water Chestnut Remediation Open Space - Preserve ~$49,800
This request is for chemical treatment of water chestnut remediation in FY27 and 28. This will be for
years 6-7 of a 10-year chemical treatment. The total cost is requested and appropriateness of the
allocation is questioned. Current treatments are ongoing.
*CPC notes this is not a historic resource and disallows the use of the category.

e Isthis appropriate for CPA funding?

e How is this related to the project approved last year?

e What is the timeline?

e What progress has been made?

o \When does this cross the line and become a town operational cost?
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Hop Brook Remediation Preparatory Work Open Space - Preserve ~$100,000

This request is for the implementation of the yet to be seen watershed-based plan, the committee would
like to see the plan as soon as possible.

*CPC notes this is not a historic resource and disallows the use of the category.

e Where is the Watershed Based Plan?

e What is the ask amount based on? Not to exceed $100k
e What is the “preparatory work™?

e |sthere an itemized financial list of deliverables?

Housing Trust Allocation Community Housing — Create ~$600,000
It was noted that the Housing Trust presents the same application each year with random amounts and no
explanation as to how those amounts were determined.

e How was $600k determined as the amount needed?

e What is the plan?

e What is in progress?

Assessable pathways on MCRT Recreation — Create ~$270,000
This request is for a parking area on Dutton Road with accessible access to the MCRT and Duck Pond.
There was confusion as to what the request was for, parking/boardwalk/pathway location(s). The
application lacks substance and basic information. The applicant is asked to substantially update the
application with greater detail and explain project specifics.

e There are wetlands at the Duck Pond location, why here?

e Isan assessable access to the Duck Pond the best place for an ADA boardwalk?

e Isthis a priority site? For what reason?

e Does this area flood? What are the dangers of building a boardwalk here?

o How does this align with the Town Master Plan?

Parkinson Field Driveway Recreation — Create ~$1,398,000
This request is for a parking lot/improvements to the Parkinson Field driveway and parking area.
¢ Who is doing the work? DPW?
e What information was received from the study that was done and paid for with CPA funds?
o lIs this design plan publicly available? If so, where?
o What do the asterisks next to some costs signify?
e There is water surrounding this area, is this limiting the width?
o What is the time line to complete the project?
o Why are we budgeting for permitting on Town projects?
o (This was a general question asked applying to all projects submitted)
e The width of the proposed driveways seems too small,
o Will this project provide two way traffic (simultaneous emergency vehicles in/cars out)
e What are the risks to not achieving the deliverables?
e $1.4M is much higher than expected.
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e Isthe cost this high because of permeable surface? Is it necessary? Who “called for” this?
e What are the plans for Parkinson Field? (To justify this expense)

e Can this project be broken up? Reduced in scope?

e Remove the phrase “leveraging other funding sources”

Regional Housing Services Office Community Housing — Support ~$38,740
This project is requesting the town’s portion of the RHSO membership fee. The CPC questioned if this is
an appropriate expense for CPA funding.

¢ Why is this not a town operating expense?

Smile Playground Recreation — Create ~$337,700
This request is for funding for the installation of new play equipment and shade structure/trees at Haskell
Field’s Smile Playground. General concern was expressed about the original project allocation. The CPC
requested detailed information about the timeline, deliverables and project oversite.

e What happened with the original allocation for this playground?

e If approved, what is the timeline to fully complete this project?

o  Will there be shade provided to sitting area around the playground for adults?

Review/approval of outstanding meeting minutes

Ms. Roopenian made a motion to approve the September 3, 2025 meeting minutes as amended.
Mr. Markuse seconded the motion. Roll call vote: Ms. Cline — Aye, Ms. Roopenian — Aye, Mr.
Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye, Ms. Costa — Aye, Mr., Hoffman — Aye,

and Mr. Markuse — Aye.

Community Preservation Plan
Ms. Cline announced that final edits to the Community Preservation Plan should be submitted to staff by
Friday, October 17, 2025.

Other or New Bussiness
Mr. Carty announced that the Community Preservation Committee had been invited to attend the Select
Board meeting on October 22, 2025. A CPC meeting will be posted so that a quorum may attend.

Ms. Cline announced that there will be an affordable housing public forum held at the Goodnow Library
on Thursday October 23, 2025 at 7:00 PM. All are welcome to attend.

Future Meeting Schedule:
The next meeting of the CPC will be held on October 29. Applicant interviews will be held on
November 5, 19 & December 10, 2025.

Interview for member vacancy
David Kaplan, an applicant for the vacant at-large seat on the CPC was in attendance and asked
to interview. The current CPC members introduced themselves, giving brief backgrounds.
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David Kaplan introduced himself as a new resident interested in serving on the CPC. David
shared his background in software engineering, expressed his interest in community involvement
an eagerness to contribute and learn. Motion made and carried unanimously to recommend
David Kaplan’s appointment to the Select Board for approval.

Ms. Roopenian made a motion to recommend to the Select Board the appointment of David
Kaplan to the vacant member at-large seat on the Community Preservation Committee. Mr.
Markuse seconded the motion. Roll call vote: Ms. Cline — Aye, Ms. Roopenian — Aye, Mr.
Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye, Ms. Costa — Aye, Mr. Hoffman — aye, and
Mr. Markuse — Aye.

Ms. Roopenian made a motion to adjourn. Mr. Markuse seconded the motion. Roll call vote: Ms.
Cline — Aye, Ms. Roopenian — Aye, Mr. Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye,
Ms. Costa — Aye, Mr. Hoffman — aye, and Mr. Markuse — Aye.

The meeting ended at 9:25 PM



