
Town of Sudbury 

Community Preservation Committee 

Annual Reporting Form 

Name of Project including year of Town Meeting and Article Number:  

Date of Report:  

Date of Town Meeting Approval:  

Project Proponent:  

Recipient of CPC Funds:  

Name of Person Completing Form:  

Description of Project:  

 

 

 

Total Project Budget through CPC:  

Total Spent in FY                        $ 

Total Spent in prior fiscal years:   

Balance Remaining: 

Is the project completed?  Yes               No  

Description of status of the project:  

 

 

 

Project results, including any changes since Town Meeting: 

 

 

 

Description of other pertinent information: 


	Project Name/Year of TM/Article #: Restoring Water Quality in Hop Brook ATM 23-48.
	Date of Report: 8/23/25
	TM Approval Date: 4/5/23
	Project Proponent: Hop Brook Protection Association
	Recipient of CPC Funds: Hop Brook Protection Association
	Name of Person Completing Form: Jeff Winston
	Description of Project: Development of a Watershed-Based Plan for the Hop Brook waterway and associated ponds.  
	Total Project Budget Trhough CPC: 78600
	FY Year: 25
	$ Spent: 23900.00
	Total spent in prior FY Years: 21772,12
	Balance Remaining: 32,927.88
	Yes: Off
	No: Yes
	Description of status of the project: After a vendor was selected and initial Watershed Based Plan (WBP) work was performed, development of the WBP was stopped in Feb 2024 after a recognition that more data collection was needed and a new vendor selected.  We collected data throughout 2024 and selected a new vendor (TRC) who restarted work in Feb. 2025.  
	Project Results: Our new investigative contractor (TRC) is making much good progress evaluating our situation.  They have developed maps that show the sediment density across the ponds, and have been taking many water-quality measurements.  They expect to have all their data collection done by October at which time they will provide their results.  Soon after they will provide a thorough analysis and recommendations for future steps.  These will be realistic, measurable recommendations for further projects that will improve the pond water quality.   
	Description: 


