Town of Sudbury
Community Preservation Committee
Annual Reporting Form
Open Space & Recreation Plan

Name of Project including year of Town Meeting and Article Number: ATM 22-51
Date of Report; March 4, 2026
Date of Town Meeting Approval: May 2, 2023
Project Proponent: Planning and Community Development Department
Recipient of CPC Funds: Planning and Community Development Department
Name of Person Completing Form: Community Preservation Coordinator Ryan Poteat

Description of Project:

Project funding will be used to update the Town's Open Space & Recreation Plan which expired in 2013.
Development of a robust Open Space & Recreation Plan will help guide the Town for future acquisitions to be
pro-active when lands/opportunities become available. Project funding will also cover the completion of an Athletic
Fields Needs Assessment and Master Plan. The Needs Assessment will describe the current state of the athletic
fields, and provide an assessment of unmet needs, demand from users, and expected future demand. The Master
Plan will help the Town, and the Park & Recreation Commission in particular, dive into these issues more deeply.

Total Project Budget through CPC: $100,000
Total Spent in FY 2025 SO0
Total Spent in prior fiscal years: $0

Balance Remaining: $100,000

Is the project completed? Yes No ]

Description of status of the project:

The Town of Sudbury has begun the process of updating our Open Space & Recreation Plan. When complete, the
Plan will detail how Sudbury will prioritize natural resource protection, land preservation recreational programing,
and recreational land development. Collaboration with the Conservation Office, Health and Human Services and
the Parks and Recreation Department has begun. We have secured BSC Group as our consultant and next steps
are currently underway. Resident input is crucial to the process and Town Forums are planned for 2026. They will
cover the what, why and when of this important Plan.

Project results, including any changes since Town Meeting:
There are no changes at this time.

Description of other pertinent information:

Athletic Fields Evaluation and Needs Assessment Study was released September 5, 2025: Gale Associates, Inc.
(Gale) was engaged by the Town of Sudbury (Town) to assist with the development. Town-Wide Athletic Field
Evaluation and Needs Assessment Study Town of Sudbury, MA can be found on the town website here:
https://cdn.sudbury.ma.us/wp-content/uploads/sites/324/2025/09/Sudbury-Town-Wide-Athletic-Field-Evaluation-and
-Needs-Assessment-Study.pdf?version=8fd002c092d28a2eb063c8d2ddh8e7cl
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