Town of Sudbury
Community Preservation Committee
Annual Reporting Form May 2022 ATM, Article 49
Name of Project including year of Town Meeting and Article Number:
Date of Report; March 2026
Date of Town Meeting Approval: May 2022
Project Proponent: Historic Districts Commission
Recipient of CPC Funds: Historic Districts Commission
Name of Person Completing Form: Taryn Trexler, Vice Chair HDC

Description of Project:

The May Annual Town Meeting voted to approve the appropriation a sum of money not to exceed $50,000 from
the Historic Resources category of Community Preservation Act Funds, funded from Historic Resources
Reserves, for the purpose of contracting for the creating of comprehensive and professionally-developed Design
Guidelines for the Local Historic Districts including incidental and related expenses associated therewith; or act on
anything relative thereto.

Total Project Budget through CPC: $50,000
Total Spent in FY25 $0.00
Total Spent in prior fiscal years: $0.00

Balance Remaining: $50,000

Is the project completed? Yes No ]

Description of status of the project:

In 2025 the HDC through the help and direction of the office of Planning and Community Development issued and
successfully completed an RFP process for selecting a consultant for this project. We received three competitive
bids from qualified consultants and after a review process selected Heritage Strategies, LLC, an interdisciplinary
planning, landscape architecture, and architecture consulting firm focused on historic preservation and heritage
development. The consultant project lead, Peter Benton, previously assisted the Town of Sudbury and the
Historical Commission with their CPC-funded town-wide historic preservation plan.

Project results, including any changes since Town Meeting:

Through the fall of 2025 and into winter 2026 Heritage Strategies has begun working with the HDC to begin work
on the Design Guidelines. Special HDC meetings were held on 11/13/25 and 2/24/26 for the HDC to meet with
Heritage Strategies - these meetings are available on Sudbury TV. Additionally, Heritage Strategies regularly
attends monthly HDC meetings to discuss project updates and next steps. Heritage Strategies has also compiled
approximately 20 sample guidelines from other towns for the HDC to review and additional meetings are scheduled
for spring 2026. Once a full draft is completed we anticipate holding review sessions for the public, with the goal to
have a final desian auidelines readv for approval bv the HDC bv the end of 2026.

Description of other pertinent information:

Attached to this document is the current remaining timeline for the project through the end of this year. Heritage
Strategies has provided the Planning office with invoices for work performed in FY2026 and will be paid out upon
completion of the project. The HDC is very excited to be working with Heritage Strategies and the team led by Peter
Benton - they are an excellent partner with deep experience in this subject area.
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March 3, 2026

Mr. Anuraj Shah, Chair

Ms. Taryn Trexler, Vice Chair
Sudbury Historic Districts Commission
278 Old Sudbury Road

Sudbury, MA 01776

Dear Anuraj and Taryn:

Below is an outline of suggested dates for completion of tasks related to the Historic Preservation
Design Guidelines for the Historic Districts Commission. Please let us know if these dates seem
appropriate to the HDC's needs.

Phase I - Project Initiation & Background March 2026
1.1 Initial Meeting November 13,2025
1.2 Review of Background Information =~ Ongoing

1.3 Field Reconnaissance

1.4 Examples of Design Guidelines November 11, 2025
1.5 Workshops/HDC Meetings (11/13/25, 2/24/26)
1.6 Issues & Recommendations Ongoing

1.7 Recommended Outline November 11, 2025

1.8 Review Meetings

Phase II - Preliminary Draft Guidelines June 18, 2026

2.1 Preliminary Draft Design Guidelines — Text only;
Sections submitted and reviewed on a rolling basis

2.2 Review Meetings

Phase III - Draft Design Guidelines  September 14, 2026

3.1 Draft Design Guidelines — Formatted w/ graphics;
Sections submitted and reviewed on a rolling basis

3.2 Review Meetings
Phase IV - Final Design Guidelines November 12, 2026
4.1 Final Design Guidelines

Sincerely,
HERITAGE STRATEGIES, LLC

(24 O /8l

Peter C. Benton
Principal

PO Box 277 e Birchrunvile « Pennsylvania « 19421
(p) 484.354.2385 (f) 866.504.9079
www.heritagestrategies.com
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