Town of Sudbury
Community Preservation Committee

Annual Reporting Form Bruce Freeman Rail Trail Design &

Construction south of the MCRT
Name of Project including year of Town Meeting and Article Number: ATM 2022, Article 48

Date of Report: October 15, 2025

Date of Town Meeting Approval: May 4, 2022

Project Proponent: Planning & Community Development Department
Recipient of CPC Funds: Planning & Community Development Department

Name of Person Completing Form: Marcia Rasmussen, Interim Rail Trails Coordinator

Description of Project:

Community Preservation Act funds are to be used to advance the design and construction of the Bruce Freeman
Rail Trail (BFRT) south of the intersection with the Mass Central Rail Trail. The Town, building on the success in
acquiring the 1.4 mile CSX corridor, will collect necessary corridor data, evaluate its design options, and advance
the trail extension of the BFRT Phase 3. The funds will be used for topographic survey, wetlands delineation,
alternatives analysis and concept development for the expansion of the rail trail. The project involves hiring a
consultant to advance the design of the trail.

Total Project Budget through CPC: $300,000
Total Spent in FY25 $63,330.91
Total Spent in prior fiscal years: $118,808.65

Balance Remaining: $117,860.74

Is the project completed? Yes No ]

Description of status of the project:

The Town's consultant, Fuss & O'Neill, have completed the 25% design plans, including initial review by
MassDOT, conducted the 25% Design Public Hearing in the spring 2025, and have begun work on the 75%
Design plans, which will include wetlands review and permitting by the Sudbury Conservation Commission.

Project results, including any changes since Town Meeting:

The Feasibility Study, completed in June 2023, and the 25% Design Plan that was submitted to Mass DOT in June
2024 can be found on the Town's website here:
https://sudbury.ma.us/pcd/2024/02/14/bruce-freeman-rail-trail-update-info-2/

Description of other pertinent information:

A 2023 Mass Trails grant in the amount of $192,000 provided additional funding through reimbursement to the
Town in the summer of 2024. An additional Mass Trails grant in the amount of $250,000 was awarded to the Town
in 2024, and will provide additional funding for this project through reimbursement to the Town. This second grant is
expected to be finalized by December 2026.

A recently paid (FY26) voucher to Fuss & O'Neill was for $26,078.77, so the balance remaining is now $91,781.97.
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