Town of Sudbury
Community Preservation Committee

Annual Reporting Form Bruce Freeman Rail Trail Design &

Construction north of MCRT
Name of Project including year of Town Meeting and Article Number: ATM 2022, Article 47

Date of Report: October 15, 2025

Date of Town Meeting Approval: May 4, 2022

Project Proponent: Planning & Community Development Department

Recipient of CPC Funds: Planning & Community Development Department

Name of Person Completing Form: Marcia Rasmussen, Interim Rail Trails Coordinator

Description of Project:

This project allocates Community Preservation Act funds for elements which may include, but are not limited to,
construction details that may not be included in the MassDOT budget such as rest area structures, hydration
stations, utility connections, graphic design services and installation of interpretive signs, design and installation of
artwork and other rest area amenities, design for recreational facilities to tie into the surrounding area, and
construction oversight by the Town's engineering design consultant.

Total Project Budget through CPC: $500,000
Total Spent in FY25 $81,257.88
Total Spent in prior fiscal years: $88,670.82

Balance Remaining: $330,071.30

Is the project completed? Yes No ]

Description of status of the project:

Construction of the BFRT Phase 2D by MassDOT is nearly complete and a grand opening is being discussed for
November 2025.

Project results, including any changes since Town Meeting:

Construction of the BFRT Phase 2D by MassDOT is 99% complete as of October 1, 2025. While the MassDOT
funded construction of the BFRT 2D is nearly complete, additional items that were not included in the original bid
package are being discussed by the RTAC, Select Board, and Town Manager: additional fencing to reduce
trespassing concerns at Fairview Farm, shade structures or pavilion and concrete pad for picnic tables at the
Broadacres Farm/Morse Road parking lot, artwork creation/installation along the trail, additional landscaping,
consultation with railroad preservationist/specialist regarding some of the artifacts along the trail, and design for an
additional parkina area to serve the BFRT near the MCRT intersection.

Description of other pertinent information:

An additional invoice in the amount of $3,550 was paid in October 2025 (FY26) and is not reflected in the above
information. The balance remaining is now $326,521.30.
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