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	Project Name/Year of TM/Article #: 21-30 Feeley Fields
	Date of Report: 10/15/2025
	TM Approval Date: May 22, 2021
	Project Proponent: Community Preservation Committee
	Recipient of CPC Funds: Park & Recreation Dept.
	Name of Person Completing Form: Dennis Mannone
	Description of Project: 
This funding request aims to implement crucial safety improvements to two primary softball diamonds, Upper Feeley and Feeley #1, as well as the key practice area surrounding the batting cage. Without these enhancements, SGS will continue to face challenges in utilizing Feeley Fields due to unsafe and wet conditions.

The proposed improvements to Frank Feeley Fields will not only increase the use of these recreational areas but also ensure they are accessible to all residents. By upgrading the facilities, we can strengthen our vibrant softball community and provide fields of equal quality to those used by the baseball community.

In addition to this Community Preservation Act allocation, Sudbury Girls Softball has committed $7,000 to this project, while the Park and Recreation Commission has pledged $25,000 for design purposes.

	Total Project Budget Trhough CPC: $386,000

	FY Year: 25
	$ Spent: 0.00

	Total spent in prior FY Years: $292,302.73
	Balance Remaining: $93,697.27
	Yes: Off
	No: Yes
	Description of status of the project: This is the closeout report completion of Phase I and its accomplishments:

 Feeley Fields Renovation: Phase I Closeout Report

We are extremely pleased to announce the successful completion and closeout of **Feeley Phase I**, with 100% of the work finished. This initial phase addressed critical safety and accessibility needs at Frank Feeley Fields, which will significantly improve the user experience for the softball community.

Phase I Key Accomplishments:

New, ADA-Compliant Structures:** We successfully constructed **new dugouts and walkways** for better access to the fields and bleachers, ensuring full compliance with ADA standards.

Safety Enhancements:

   Netting Installation: New netting was installed to prevent errant balls from entering the nearby tennis courts.
   Batting Cage Guardrail:** A safety guardrail has been added around the batting cages.
   Field Improvements:** We successfully **redid the infields** and cut **new base paths** using fresh infield mix.        also purchased and plan to install **new bases**.
Water Management:** We implemented improvements for **water runoff management** from the parking lots.

Overall, this has been a great project for the softball community. While it took longer than originally anticipated due to unexpected supply chain issues and weather challenges this past spring, and required a few change orders related to design adjustments, the results provide high-quality, safer, and more accessible facilities for all residents.


	Project Results: The additional funding remaining will focus on Phase II design to be used for the final design work needed for crucial safety improvements to the two primary softball diamonds, Lower Feeley 1 & 2, and the key practice area, specifically targeting the unsafe and wet conditions that remain. Additional ADA requirements for Feeley #2 dugouts and path ways remains. 
	Description: 


