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	Project Name/Year of TM/Article #: Article 48: Rehabilitating Historic Library Spaces

	Date of Report: 10/8/2025
	TM Approval Date: 9/12/2020
	Project Proponent: Goodnow Library
	Recipient of CPC Funds: Goodnow Library
	Name of Person Completing Form: Amy Stimac
	Description of Project: The Goodnow Library is seeking funding for capital improvements to rehabilitate spaces in the Historical Room (1895) and the mezzanine of the original octagon (1862). The proposed project would rehabilitate existing shelving for the local history book and art collections; secure and customize storage for unique documents, maps, and artifacts; raise the height of the bannister in the mezzanine to meet the current safety code; and install acoustic buffering to facilitate quiet work and study. This is the final phase of the library’s multi-year “Reimagining the Second Floor Project.” Previous phases included refitting the Teen Room to create an all-ages “makerspace”; and reconfiguring the second floor to create new Teen Space with teen and study friendly furniture, a dedicated Computing and Technology area, and an Assistive Technology area.
The rehabilitation of these spaces would allow for their usage today while maintaining their historic character; secure, protect, and display the library’s unique historical collections; and make the Historical Room more accessible to residents to work and study, while maintaining the original character of the space. The project would add lockable credenzas to store archival materials, supplies, and artifacts; map cases to preserve Sudbury’s historic maps; and a computer station for access to the library’s database for historical research. The Goodnow Library Foundation is supplementing this CPA funding request with $50,000.
	Total Project Budget Trhough CPC: $150,000
	$ Spent:    18,000
	Total spent in prior FY Years: $23,837.49
	Balance Remaining: $108,162.51
	Yes: Off
	No: Yes
	Description of status of the project: Completed architectural drawings for the project were received at the end of January 2025. An initial RFP was sent out mid-March but unfortunately, did not result in any bids. A second RFP went out Mid-July but a technical issue with the package led to the cancellation of the RFP. A third RFP went out towards the end of August and three bids were received. The Combined Facilities Director, Sandra Duran, is currently checking references and if satisfied will proceed to contract with the chosen bidder. 
	Project Results: 
	Description: 


