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Hybrid Meeting

Members Present: Chair Sherrill Cline, Vice Chair Kirsten Roopenian, Granger Atkeson, Andrew
Bettinelli, Dan Carty, Jan Costa, Dave Henkels, and Sam Markuse

Members Absent: Justin Finnicum

Others Present: Director of Planning and Community Development Adam Burney, Director of Finance
Victor Garofalo, Community Preservation Coordinator Ryan Poteat

Ms. Cline called the meeting to order at 7:00

Public Hearing

Materials for the upcoming April 16, 2025 public hearing were discussed, including a PowerPoint
presentation, tri-fold brochure, and handouts. These materials explain the Community Preservation Act
(CPA) and the committee's activities.

Comments on the draft PowerPoint included suggestions to reduce slides, add more graphics, clarify the
budget and process, and better explain the public hearing's statutory requirement. Emphasis on making
the presentation user-friendly and engaging the public to solicit feedback on future CPA fund uses.
Importance of including detailed CPA budget information and trends in tax bills, supported by efforts to
obtain data from the assessor's office and presenting it graphically. The goal of the public hearing is to
educate, gather community input, and discuss increasing project applications. A tri-fold brochure for the
public forum was also presented; the committee was satisfied with the information presented but
requested edits be made to the layout and formatting.

Public Petition to Reduce the CPA Surcharge

The committee discussed a citizen’s petition proposing to reduce the CPA surcharge from 3% to 1.5%.
The Select Board has taken a formal position and does not support the petition. Concerns were raised
about misinformation on social media and the financial impact of reducing the surcharge, including losing
state matching funds and eligibility for certain projects. Committee members emphasized the importance
of preparing clear data and arguments defending maintaining the 3% surcharge for presentation at the
public hearing and town meeting. Historical context was provided regarding a similar petition in 2010,
which also failed. Suggestions to highlight feedback from other towns at lower surcharge rates, which
reportedly experienced lost services. The state match percentage has declined over the years, but lowering
the surcharge would reduce funding further and eliminate higher tier matches.
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Mr. Carty made a motion to support Article 54 Reduction of CPA Surcharge from 3% to 1.5%.
Ms. Roopenian seconded the motion. Roll call vote: Ms. Cline — No, Ms. Roopenian — No, Mr.

Atkeson — No, Mr. Bettinelli — No, Mr. Carty — Abstain, Ms. Costa — No, Mr. Henkels — No, and
Mr. Markuse — No.

The motion failed with a vote recorded formally indicating the committee does not support Article 54.

Town Meeting Preparation

The committee briefly discussed Town Meeting and decided that Ms. Cline would be representing the
CPC.

Review of January 22, and March 19, 2025 Minutes

Ms. Roopenian made a motion to approve the minutes of January 22, 2025 as amended. Mr.
Markuse seconded the motion. Roll call vote: Ms. Cline — Aye, Ms. Roopenian — Aye, Mr.
Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye, Ms. Costa — Aye, Mr. Henkels — Aye, and
Mr. Markuse — Aye.

Ms. Roopenian made a motion to approve the minutes of March 19, 2025 as amended. Mr.
Bettinelli seconded the motion. Roll call vote: Ms. Cline — Aye, Ms. Roopenian — Aye, Mr.
Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye, Ms. Costa — Aye, Mr. Henkels — Aye, and
Mr. Markuse — Aye.

Future meeting Schedule

Ms. Cline stated the next meeting would be on April 16, 2025 (Public Hearing) followed by May
5, 2025 (Town Meeting).

Mr. Carty made a motion to adjourn. Ms. Roopenian seconded the motion. Roll call vote: Ms.
Cline — Aye, Ms. Roopenian — Aye, Mr. Atkeson — Aye, Mr. Bettinelli — Aye, Mr. Carty — Aye,
Ms. Costa — Aye, Mr. Henkels — Aye, and Mr. Markuse — Aye.



