Town of Sudbury
Community Preservation Committee

Annual Reporting Form Bruce Freeman Rail Trail Design &

Construction north of MCRT
Name of Project including year of Town Meeting and Article Number: ATM 2022, Article 47

Date of Report: October 15, 2024

Date of Town Meeting Approval: May 4, 2022

Project Proponent: Planning & Community Development department

Recipient of CPC Funds: Planning & Community Development department

Name of Person Completing Form: Marcia Rasmussen, Planning Development Assistant

Description of Project:

This project allocates Community Preservation Act funds for element which may include, but are not limited to,
construction details that may not be included in the MassDOT budget such as rest area structures and hydration
stations, utility connections, graphic design services and installation of interpretive signs, design and installation of
artwork and other rest area amenities, design for recreational facilities to tie into the surrounding area, and
construction oversight by the Town's engineering design consultant.

Total Project Budget through CPC: $500,000
Total Spent in FY 2025 S 21,940.29
Total Spent in prior fiscal years: $66,730.53

Balance Remaining: $411,329.18

Is the project completed? Yes No ]

Description of status of the project:

Construction of the Bruce Freeman Rail Trail Phase 2D commenced in January 2023 and is nearing completion,

with the Town and MassDOT preparing a punch list of outstanding work to be completed. A graphic designer has
been hired by the Town to assist a working group of residents with preparing the artwork and copy for small and

large interpretive panels that will tell the history of the rail road in Sudbury and highlight natural features, railroad

artifacts along the trail, and stories from the past.

Project results, including any changes since Town Meeting:
Construction of the BFRT Phase 2D is approximately 95% complete as of October 15, 2024.

Description of other pertinent information:

The official project completion date is June 9, 2025, per the MassDOT contract with the contractor, AA Will.
Additional work anticipated, which was not included/funded in the original design, includes: fencing near the
Fairview Farm driveway crossing to provide trail users with clear visual cues to remain on the trail, improved
signage at Parkinson Field driveway and additional signs in the parking area to inform trail users where to park for
the trail, additional interpretive panels for the rail trail at Hop Brook, and potential artwork for installation at several
locations along the trail.
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