








Goodnow Library
DIGITIZING SUDBURY’S LOCAL NEWSPAPERS

GOOD THEN. GOOD NOW. GOOD FOR THE
FUTURE.



Project Overview

• Goodnow Library is requesting $25K to digitize Sudbury’s local 
newspapers going back to 1915.

• 150,000 pages of local newspapers are held by the library on 
microfilm.

• Current format is not machine-searchable or indexed. Requests for 
information can take hours to fulfill. 

• Limited access because newspapers are only accessible in person at 
the library.

• There is a learning curve associated with using the microfilm machine 
that frustrates many users.



Currently…









Project Goals:

• Improve access to unique resource for all community members
• Preserve fragile and one-of-a-kind local, historical material in 

perpetuity
• Present a practical and economical solution benefitting various 

stakeholders: residents, researchers, local historical organizations 
such as Clerk’s office, SHS, the Historical Commission, etc.

• Take advantage of the expertise of our neighboring libraries having 
already undertaken or in the process of digitizing their local 
newspapers



Benefits of Digitizing

• Improved Accessibility
• Sustainability (protects 

original content)
• Searchability
• Shareable (via social 

media, etc.)
• Ability to gather statistics 

on use
• Safekeeping (digital backup 

of files)



Project Costs*:
Estimate of costs by title for microfilm scanning and text conversion of 
Sudbury newspapers. Additionally, we are currently coordinating with 
other libraries for group pricing:

Sudbury Enterprise, 1915-1921, 1931-1937 2,354 pp. @$0.20 ea. = $470.80
Sudbury Citizen, 1955-1975 9,462 pp. @$0.20 ea. = $1,890.40
Fence Viewer, 1959-1997 16,103 pp. @$0.20 ea. = $3,220.60
Town Crier & Fence Viewer, 1975-1997 56,995 p.p. @$0.20 ea. = $11,399.00
Sudbury Tab, 1990-1997 22,499 pp @ $0.20 ea. = $4,499.80
Town Crier & Tab, 1997-2017 38,872 pp. @ $0.20 ea. = $7,774.40

Total 146,285 pages @ $0.20 = $29,257.00
*Other income source: $5K from Goodnow Trust



Funding & Other Considerations:

• We have looked into funding from our Friends of the Library and the 
Goodnow Library Foundation

• The Friends budget supports library programming and they do not have the 
resources to also fund this project

• The Foundation recently funded the Reimagining the Second Floor project, 
and so this project is not in their budget for this year either

• This project is a smaller part of our efforts to protect, highlight and 
share our historical collections

• Digitizing a variety of resources is part of our larger goal
• Grateful for CPC’s support of Migrating the Sudbury Archives in FY15



Takeaway:

We’ll have:
• Increased accessibility-access from home, convenience
• Added visual richness
• Better conservation/preservation
• Machine searchability
• Project supported by Information Systems Director, Town Clerk, and 

Sudbury Historical Society



Thank you! 

Questions?
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