Town of Sudbury RECEIVED

OCT 31 2013

hitp://www.sudbury.ma.us
email: cpc@sudbury.ma.us

Community Preservation Committee

PROJECT SUBMISSION FORM
Submitter:  Sheila Cusolito %WW/ Submission Date:  10/31/13
Group or Committee Affiliation (if any): Sudbury Housing Authority
Submitter's address and phone number: Purpose (please select all that apply):
55 Hudson Road 0 g
978-443-5112 pefl pa.c ©
N Community Housing
___Historic
____Recreation
Submitter’s email address:  sudburyhousing@verizon.net
Project Name: Musketaquid Village Tub Surround Replacement
Project Description: replacement of failing ceramic tile tub surrounds

with new fiberglass tub surrounds

Costs:  See attached cost estimate.

Fiscal Year | Total Project Cost | CPC Funds Requested | Other Funding Sources (amount and source)

2015 $200,000 $200,000

2016

2017

2018

2019

Total $200,000 $200,000

How does this project meet the General Criteria and Category Specific Criteria for CPC projects (see
attached)? The project will preserve an existing community housing resource (Musketaquid Village). Recently,
several ceramic tile tub walls have failed (see attached photos), requiring emergency repairs. Repairs have revealed that
water has penetrated through the ceramic tile to damage wood framing, insulation, and even exterior siding. Since all the
tub surrounds are the same age and original to the building, we feel replacement of all the tub surrounds must be
undertaken now before further irreversible damage occurs to the structure. (See attached DHCD memo on applicability.)
Does this project fall within the jurisdiction or interest of other Town Boards, Committees or

Departments? If so, please list the boards, committees or departments, whether applications and/or
presentations have been made, and what input or recommendations have been given.

No.

For Community Preservation Committee Use:

Form received on: Project presented to CPC on:

Reviewed by: Determination:




MUSKETAQUID VILLAGE - TUB SURROUND REPLACEMENT ESTIMATE

Division |Description of Work Quantity Units Unit Cost| Item Cost| Total Cost

02 [EXISTING CONDITIONS $250]
Demolish tile & damaged walls, insulation 11s $250.00 $250

03 CONCRETE - not usd

04 MASONRY - not used

05 METALS - not used

06 WOOD AND PLASTICS $550
Repair damaged framing & plywd sheathing 25 SF $20.00 $500
Misc. blocking 11s $50.00 $50

07 THERMAL/MOISTURE PROTECTION $90
Miscellaneous sealants 25 LF $1.50 $38
Replace insulation & vapor retarder 35 SF $1.50 $53

08 DOORS & WINDOWS

09 FINISHES $260
New cement board 50 SF $5.00 $250
Paint walls 10 SF $1.00 $10

10 SPECIALTIES $80
Remove and reinstall grab bars 2 ea $40.00 $80

11 EQUIPMENT - not used

12 FURNISHINGS-not used

13 SPECIAL CONSTRUCTION - not used

14 CONVEYING SYSTEMS - not used

21 FIRE SUPPRESSION - not used

22 PLUMBING $1,200
New fiberglass tub surround 1 ea $900.00 $900
Remove and reinstall shower valve & faucet 1ls $300.00 $300

23 HVAC - not used

26 ELECTRICAL - not used
TYPICAL UNIT SUB-TOTAL $2,430
COST FOR ALL UNITS 62 ea $150,660
GENERAL CONDITIONS (10%) $15,066
OVERHEAD & PROFIT (10%) $16,573
CONTINGENCY (10%) $18,230
TOTAL CONSTRUCTION COST $200,528

October 29, 2013



Commonwealth of Massachusetts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

Deval L. Patrick, Governor € Timothy P. Murray, Lt. Governor €  Aaron Gornstein, Undersecretary

PUBLIC HOUSING NOTICE 2013-14

To: All Local Housing Authorities

From: Lizbeth Heyer, Associate Director
Division of Public Housing and Rental Assistance

Re: Utilization of CPA Funds for Preservation of Existing Public Housing Units
Date: May 30, 2013

Many Housing Authorities have inquired about the potential for using Community Preservation
Act (“CPA”) funding for work on existing public housing units, and some confusion on this topic
exists among municipalities. DHCD has reviewed the CPA statute as it applies to such work and
is providing this notice to help clarify the type of activities that it believes would be appropriate
for CPA funding and those activities that would not be appropriate. Please note that this
guidance is advisory in nature and is not binding on your community.

Section 5(b)(2) of the Community Preservation Act, MGL chapter 44B, provides that community
preservation funds may be utilized "for the acquisition, creation, preservation and support of
community housing .... provided, however, that funds expended pursuant to this chapter shall
not be used for maintenance.” State public housing meets the definition of “community
housing”, namely, “low and moderate income housing for individuals and families, including
low or moderate income senior housing.”

It is important to note that both the recreational use and historic preservation provisions of the
CPA provide for “rehabilitation” of those resources with CPA finds, the former through a CPA
amendment signed into law in 2012. However “rehabilitation” of “community housing” is not a
permitted use of CPA funds. The legislature’s original intent for CPA was to spur the creation of
additional affordable housing units in the Commonwealth, and with that in mind, CPA was
passed with a specific prohibition on rehabilitation activities on existing community housing
units (unless those units were acquired or created with CPA funds).

While activities classified as “rehabilitation” are not allowed, “preservation” work on existing
community housing resources is allowed. In general, work that protects the housing structure
(not residents) from future injury, harm or destruction is permitted under CPA.

100 Cambridge Street, Suite 300
Boston, Massachusetts 02114

www.mass.gov/dhed
617.573.1100




Preservation Activities (appropriate for CPA funding)

Preservation is defined in Section 2 of the CPA as “protection of personal or real property from
injury, harm or destruction.” The following is a partial list of activities related to existing
community housing units that DHCD believes could be classified as “preservation” and funded
by CPA monies:

- Building envelope and site work to’
- Roof; siding and window replacements to assure the water tightness of the housing
- Upgrading of dangerous electrical or plumbing services

- Replacement of dangerous building systems which threaten the housing units

- Installation of hard-wired smoke alarms, sprinklers and other building fire
suppression systems

Rehabilitation Activities (not allowed with CPA funding)

Rehabilitation is defined in Section 2 of the CPA as “capital improvements, or the making of
extraordinary repairs, to...community housing for the purpose of making such...community
housing functional for their intended uses, including, but not limited to, improvements to comply
with the Americans with Disabilities Act and other federal, state or local building or access
codes.” The following is a partial list of activities that DHCD believes do not rise to the level of
“preservation,” but are more properly described as “rehabilitation” and therefore not appropriate
for CPA funding:

- Replacement of kitchen cabinets

- The installation of more energy efficient windows (if not necessary to assure the
water tightness of the housing), building systems (if not necessary to assure the on-
going safety of the building) or appliances.

- Improvements solely needed to comply with ADA and other federal, state or local
building or access codes

- Installation of generators primarily for the comfort and safety of residents in power
outages

- Repaving or repair of parking lots and walkways

Maintenance Activities (not allowed with CPA funding)

Maintenance is defined in Section 2 of the CPA as “incidental repairs which neither materially
add to the value of the property nor appreciably prolong the property’s life, but keep the property
in a condition of fitness, efficiency, or readiness.” The following is a partial list of common
maintenance activities which would not be appropriate for CPA funding:

- Outside landscaping or tree work

- Cleaning services or other ongoing services to the housing units




- The painting and refinishing of walls and floors

Mixihg CPA funding with other sources of funding

In some cases a housing authority may wish to pursue modernization projects that include both
preservation work allowed by the CPA (for example, the replacement of deteriorated and leaking
siding), and other work that does not meet the preservation standard (for example, exterior wall
insulation). Such projects are acceptable as long as the LHA tracks the cost of the allowable
scope through a reasonable means of cost estimating, and only uses CPA funding for the
allowable portion of the project cost. Applicable soft costs should be fairly apportioned. The
balance not covered by CPA funds may be funded by Formula Funding, operating reserves (if
approved), or other allowable sources.
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