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Present: Bob Beagan, Jim Hill, Sherrill Cline, Christopher Morely,
Seamus O’Kelly, Thomas Friedlander, Lynne Remington, and
Director of Planning and Community Development Jody Kablack
Absent: John Drobinski and Bill Kneeland
At 7:36 p.m., Chairman Morely called the meeting to order.
Administrative Fund Request — Feasibility Study of Loring Parsonage for Historical Museum

Present: Sudbury Historical Society President Ruth Griesel and Sudbury Historical Society Secretary
Stewart Hoover

The Committee was previously in receipt of copies of a letter from the Sudbury Historical Society
President dated January 9, 2014 and a letter from the Town Manager dated December 4, 2013.

Sudbury Historical Society President Ruth Griesel stated the Society believes the Parsonage would be an
ideal location for a historical museum because it is an historic building in the historic center of the Town.
However, a study is needed to determine if it is feasible to house the Society and a museum in the
building.

Sudbury Historical Society Secretary Stewart Hoover stated the building’s exterior is in good condition,
but the interior needs work. Mr. Hoover stated the Society would like to have a location to display Town
artifacts in a manner which currently does not exist. He believes the Town has a rich history of artifacts,
to which citizens do not have easy access.

In response to a Committee comment, Ms. Kablack noted the Parsonage currently houses two employees
of the Lincoln-Sudbury Credit Union, and it had formerly housed the Selectmen’s Office.

Mr. O’Kelly asked the square footage of the building, which was estimated at 1,900 square feet. He also
asked if the Society plans to use the entire building. Mr. Hoover stated plans are to use it entirely, and
there is interest in possibly making the building slightly larger, if it can be accomplished without
compromising the historic integrity of the building. Mr. Hoover explained the Request for Proposal
includes options for what could be done with the building.

Mr. Hill stated the building is in very good shape, noting there has been foundation work completed and a
new roof and windows were installed. The building has also been recently painted.

Chairman Morely noted Community Preservation Act (CPA) funds were used to help preserve the
building.

It was noted that it is difficult to access the second floor without an elevator, but to install one in a two-
story building may not be financially practical.

In response to questions from Mr. Friedlander, Ms. Kablack and Chairman Morely stated the building is
Town-owned, but it is too small for any other Town use.
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Mr. Friedlander asked what will occur if the feasibility study indicates the project is feasible, but at a high
cost. Chairman Morely stated the Society would then need to seek funding support from a variety of
resources. He believes the Parsonage use should be considered in tandem with future plans for Town

Hall.

In response to a Committee question, Mr. Hill stated the proposal is for the Society to lease the building
from the Town.

Mr. Friedlander stated he has observed several other towns have historical society structures. He
questioned whether this building will be large enough. It was stated the feasible study should help
determine what is possible.

Ms. Cline asked how much money is being requested. Ms. Griesel stated the request is for $5,000 of
CPA Administrative funds, the Society will contribute $2,500 and The Sudbury Foundation will
contribute $12,500.

Ms. Kablack stated there are sufficient monies available in the Administrative Fund, since the Committee
rarely spends its entire appropriation each year. She further noted the request is CPA-eligible, and it is
time sensitive, so the study information will be available for consideration with the Town Hall planning.

In response to a question from Ms. Cline, Mr. Hoover stated the Request for Quotation was issued and
nine architectural firms have responded.

On motion duly made and seconded, it was unanimously:

VOTED: To approve the request for up to $5,000.00 from FY 14 Administrative Funds to cover the costs
for a Feasibility Study of Loring Parsonage for an Historical Museum.

FY15 Budget and Proposed FY 15 Annual Town Meeting CPC Warrant Articles — Discussion

SHA Tub Enclosures - Ms. Kablack read aloud the most recent communication from Sudbury Housing
Authority Director Sheila Cusolito regarding the Tub Enclosure request.

Ms. Remington referenced a recent Letter to the Editor. Ms. Cline stated the Letter to the Editor stated
erroneous information, and it was not related to the CPA Tub Enclosure funding request.

Chairman Morely stated he has concerns regarding spending $200,000 for this project this year, but
several of his questions were answered in the project presentation.

Ms. Cline urged the Committee to approve the full funding request. She emphasized the project is time-
sensitive, since two of the 64 units have already failed, and they were all installed at the same time, and in
the same manner. Ms. Cline noted the project is CPA-eligible, and the SHA has not often requested
funding support. She believes this is a project which must be completed.

Mr. Hill asked if the CPA account would be refunded monies from the fully funded $200,000 if a State
grant is received. Ms. Cline suggested it would be possible as long as the warrant article language was
worded accordingly. She further stated it is believed the SHA will know the outcome of the State grant
before the Annual Town Meeting.
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A brief discussion ensued regarding whether the State grant would be matching funds based on the total
project cost or matching funds for other funds received. Ms. Cline stated she would further research these
guestions before the Committee’s next meeting. She recommended approving the full $200,000, and if a
grant is received the amount requested could be lowered before the Town Meeting vote.

Mr. O’Kelly stated he believes this is an important project for the Town, and he supports the full funding
of the requested $200,000.

Ms. Remington asked if 60 units could be completed in one year and whether the funding could be split
over a two-year period. Ms. Cline stated it would be possible to prolong the project, but it would not be
optimal.

Mr. Hill asked if the SHA has a maintenance account. Ms. Cline stated the maintenance fund currently
has approximately $265,000 and she explained how the money is accumulated slowly over time and what
emergencies it is used for. She further stated the project request is for preservation rather than
maintenance.

Ms. Kablack stated the rents received at Musketahquid Village are based on 30% of a resident’s income,
which is subject to change and cannot provide a guaranteed income source for maintenance.

Chairman Morely suggested the Town Meeting narrative includes an explanation of why the maintenance
fund is not being accessed. Ms. Remington noted that, if the maintenance fund was used, there would be
no way to replenish the fund in the short-term for true emergencies.

Mr. Friedlander stated the failures seem to be due to poor construction and not a lack of maintenance.

Mr. O’Kelly questioned whether the article could be controversial. Chairman Morely stated senior
housing is usually supported by residents. Mr. Hill concurred.

Ms. Kablack highlighted that this year’s requests total $1,051,000 and the total FY15 revenue available
for new projects totals $727,365. She stated the Committee could condition its approval for up to
$200,000, noting that if matching funds are received then the appropriation would be reduced.

Chairman Morely reminded the Committee that there is the long-term issue of rebuilding CPA reserves
for future property purchases. He had hoped to not spend all of the revenue available this year, and that
some money could be saved.

10% Affordable Housing Allocation — Mr. Friedlander asked what this is used for.

Ms. Kablack explained the Sudbury Housing Trust (SHT) tries to purchase one home preservation
property a year to be deed-restricted. She stated the program has been successful, since it saves existing
small homes, and the typical subsidy is $220,000. In response to a question from the Committee, she
stated the SHT has a current balance of approximately $450,000 which is already earmarked for other
projects.

The Committee had a brief discussion regarding whether the SHT request for $202,500 could be
postponed this year.
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Town-Wide Walkways — Ms. Kablack stated the Department of Public Works (DPW) is able to spend
the requested $100,000 each year. She further stated the walkways are becoming more difficult to
construct.

The Committee had a brief discussion regarding whether the Walkways request for $100,000 could be
postponed this year, since the DPW will be very busy with the Town Center improvement project and
other duties.

Rail Trail Design — Selectman Len Simon stated the Friends of the Bruce Freeman Rail Trail has raised
its contribution of $58,700, and it is anxious to proceed with the project. He updated the Committee on
recent rail trail news regarding the north/south and east/west corridors. Selectman Simon stated the State
recently granted a waiver of environmental impact on the east/west trail, which may allow that trail to
proceed at a quicker pace.

Mr. Friedlander attended a recent regional rail trail meeting for the Mass Central Rail Trail (east/west)
held by MEPA. He asked for clarification regarding whether there needs to be compliance with local
bylaws, because he believes the DCR stated it does not. Selectman Simon stated the rail trail would
comply with State laws.

Mr. Hill stated he is not interested in what the State believes to be important, but rather he cares more
about what Sudbury wants and what its bylaws reflect. He questioned why the Town would do business
with any entity which did not comply with the Town’s own bylaws.

Ms. Kablack stated an environmentally-sensitive design will be eventually put forth, which will meet the
Wetlands Protection Act requirements, and it will need to be permitted by the local Conservation
Commission.

Mr. Friedlander asked why not just use the Friends of the BFRT contribution to only study the
northernmost half-mile section, which will answer many questions for the rest of the trail.

Selectman Simon stated the Selectmen voted several times on this issue, and eventually decided to accept
the Friends offer with no strings attached.

Chairman Morely highlighted the CPC is not a policy-making Committee. He further noted the CPC
deliberates projects which it deems rise to a level to be presented at Town Meeting. Chairman Morely
believes this project should be presented at Town Meeting. He further stated that, if there are
constituencies which believe the rail trail should comply with local bylaws, their opinions should be
expressed at Town Meeting.

Mr. Friedlander stated the rail trail project has not been presented to the Conservation Commission.
Ms. Remington and Mr. O’Kelly stated there is no design yet to be presented.
Mr. Beagan stated the Park and Recreation Commission voted to unanimously support this project as long

as there is no negative impact on Park and Recreation parking areas at Davis or Featherland Fields.
Selectman Simon stated a parking analysis of Davis Field will be included in the RFP for the design.
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Melone Property Engineering — Ms. Remington questioned whether this project has been prematurely
presented.

Ms. Cline stated several studies have indicated housing as a preferred use for the property.

In response to a few Committee comments, Ms. Kablack clarified the project request includes other
accessory uses such as open space and recreation.

Mr. Beagan stated Park and Recreation would like a portion of it to be used for recreation, but the
Commission is focusing its attention on other projects.

Mr. O’Kelly later stated the project submission seemed like a rushed attempt to achieve the affordable
housing quota goal. He believes more deliberation is needed regarding the property.

Chairman Morely stated the Committee will need to decide for which CPA appropriation categories the
article will be presented.

Flynn Building Painting — Ms. Cline asked if this project could be delayed a year.

Mr. Hill stated Combined Facilities Director Jim Kelly believes the work should be done now to prevent
damage to the structure.

Ms. Cline suggested Mr. Kelly be asked if the project could be delayed a year.

Mr. Friedlander stated he is still working to understand what the CPA considers maintenance versus
preservation. It was noted this project is preservation because it is for an historic building.

Sudbury Historical Commission (SHC) — Ms. Cline asked if the cemetery project could be delayed a
year.

Mr. Hill stated he could take input from the Committee back to the SHC to consider. However, he
emphasized this is an important project for the Town, and that it is a disgrace to leave the gravestones of
the Town’s ancestors in such disrepair.

Chairman Morely noted the project will spend the funds over a four-year period, but $200,000 is being
requested to obtain a commitment from the contractor for a good price.

Mr. Hill stated he would ask the SHC if the request could be decreased to $100,000 for this year and
$100,000 to be requested next year.

Mr. O’Kelly asked in which cemetery the work would be completed. Mr. Hill stated the requested funds
would be used for work in all the Town cemeteries.

In response to questions from the Committee, Mr. Hill stated the other historic CPA funds not used yet
have all been earmarked for other purposes. Ms. Kablack clarified that only $104,000 of the unused
funds are for cemetery-related projects.
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Mr. Hill urged the Committee to approve the requested funds now for Sudbury’s forefathers before the
project has to compete for funds with larger projects.

Historic Monuments — The consensus of the Committee was this project should be recommended for
approval, and the work is commendable.

Sudbury Housing Authority Buydown Extension — The Committee was previously in receipt of a
letter from Sudbury Housing Authority Executive Director Sheila Cusolito dated December 2, 2013.

In response to a question from the Committee, Ms. Cline stated a second unit is currently under
discussion.

Previously Appropriated Funds to be Returned to the CPA Account — Ms. Kablack reported there is
approximately $60,000- $80,000 from earlier projects which can be returned to the CPA account. A
Warrant article will be prepared accordingly.

A discussion ensued regarding the need to cut approximately $300,000 from the requests for funding
proposals submitted. Members presented options for decreasing certain project requests. The consensus
of the Committee was that Ms. Kablack should solicit the assistance of the project proponents by asking
them if anyone is willing to reduce or delay their requests this year.

FY 2014 Community Preservation Committee Annual Report

The Board was previously in receipt of a Draft 2013 Sudbury Community Preservation Committee
Annual Report. Ms. Kablack stated the final report is due at the end of the month. She asked the
Committee to submit any comments or revisions to her as soon as possible to be incorporated in the final
version. The Report will be voted at the Committee’s next meeting.
Minutes

On motion duly made and seconded, it was:
VOTED: To approve the minutes of December 4, 2013.

Mr. Hill abstained from the vote.

CPC Future Meeting Schedule

The Committee’s next meeting is scheduled for January 29, 2014, at 7:30 p.m., in the Silva Conference
Room, on the second floor of the Flynn Building. The Warrant articles will be voted at the next meeting.
Ms. Kablack stated she will be unable to attend the January 29, 2014 meeting.

On motion duly made and seconded, it was unanimously:

VOTED: To adjourn the meeting at 9:46 p.m.



