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TOWN OF SUDBURY COMMUNITY PRESERVATION COMMITTEE 

PROJECT SUBMISSION FORM 

Submitter:  Maureen Valente, Town Manager  Submission Date:  October 30, 2009 
Group or Committee Affiliation (if any): Board of Selectmen                                        
Submitter's address and phone number:    Purpose (please select all that apply): 
278 Old Sudbury Road       Open Space  
Sudbury, MA  01776       Community Housing  
978-639-3381        Historic  XX 

 Recreation 
Submitter’s email address: valentem@sudbury.ma.us  
Project Name: Town Hall Restoration – Architectural and Design Study 
Project Description:  Request for funding design and architectural construction documents for 
renovations/restoration of Town Hall into town offices 

Costs: 
Fiscal Year Total Project Cost        CPC Funds Requested Other Funding Sources (amount and source)  

2011 $50,000 $50,000  
2012    
2013    
2014    
2015    
Total  $50,000 $50,000  

How does this project meet the General Criteria and Category Specific Criteria for CPC projects (see 
attached)?   See below 

Does this project fall within the jurisdiction or interest of other Town Boards, Committees or 
Departments?  If so, please list the boards, committees or departments, whether applications and/or 
presentations have been made, and what input or recommendations have been given. 

Building renovation is within the jurisdiction of the Town Manager/Board of Selectmen, and the 
Permanent Building Committee. The Sudbury Historical Commission and Historic Districts Commission 
will provide input into the project as well. 

For Community Preservation Committee Use: 

Form Received on:     Project Presented to CPC on: ___________________                                     

Reviewed by:                                             Determination:_______________________________ 
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Project Description 
This project seeks $50,000 for a design and architectural study to renovate/restore the Sudbury 
Town Hall into usable town offices.  The 2002 Townwide Comprehensive Facility Study 
identified space needs throughout the town and school departments, and recommended 
alterations to Town Hall to accommodate additional administrative offices in a variety of 
scenarios. One of the main goals of the space needs study was to find alternative space for the 
Sudbury Public School offices, which have been housed “temporarily” in the Fairbank Building 
for over 20 years.  This has created space problems for both the Council on Aging and the Park 
& Recreation Department, and has not yet been resolved. The current thinking is to create office 
space in Town Hall and rearrange other offices to adequately house the Sudbury Public School 
offices outside the Fairbank building.  The study will make recommendations on the most 
effective implementation of the existing and potential space.   
 
Scenarios for renovation/restoration of Town Hall in the 2002 study included creating additional 
office space on the first floor, creating offices on the second floor, and building an addition to the 
rear of the building. None of the scenarios illustrated in the 2002 study completely address the 
issues and configurations of current day thinking, but an updated design and architectural study, 
including presentation of alternatives, will focus on the present day needs of the school and town 
departments. 
 
Some recommendations in the 2002 study have been implemented, including moving the Town 
Manager/Selectmen offices from the Loring Parsonage to the Flynn Building. A second 
recommendation in that study is to rebuild the Police Station on the same or a new site, which is 
an on-going objective of the Town leaders. 
 
Prior to engaging any consultant for this project, the Town will discuss and decide the preferred 
use for the Town Hall and its occupants, current and future. The design and architectural study 
will then propose appropriate office space for the designated departments and uses.  
 
It is assumed that any plan supported by the design and architectural study will need future 
funding for construction.  Grant funding through the Massachusetts Historical Commission and 
other historic preservation foundations may be possible for a portion of the total cost. Any 
construction will follow the Secretary of the Interior's Standards for the rehabilitation of historic 
properties and cultural landscapes.  
 
This project is eligible for CPA funding.  The building falls within the definition of a “historic 
resource", which is a building, structure, vessel, real property, document or artifact that is listed 
or eligible for listing on the state register of historic places or has been determined by the local 
historic preservation commission to be significant in the history, archeology, architecture or 
culture of a city or town. The Town Hall is also within the Sudbury Center Historic District. 

The Community Preservation Coalition website lists eligible projects, and restoration or upgrade 
municipal historic resources such as town halls, libraries, town commons, parks, or cemeteries is 
included in their list. In addition, with respect to the permissible purposes for which CPA funds 
may be used on historic resources, the Act was amended on July 18, 2002, to add language to the 
existing statute making it explicit that community preservation funds may be used to rehabilitate 
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and restore municipally owned historic sites that were purchased prior to a community's adoption 
of the CPA. Section 5(b) (2) of the Act, as amended, now reads that CPA funds may be spent or 
set aside "…for the acquisition, preservation, rehabilitation and restoration of historic 
resources…" Also, a new definition of rehabilitation has been inserted in Section 2 of the Act 
that defines rehabilitation as including handicapped access and other capital improvements that 
may be necessary for historic properties to meet federal and local building codes, or to make 
those sites functional for the intended use of the facility. Attached is a list of other projects 
undertaken by Massachusetts towns on their Town Halls with CPA funds.
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CPC Criteria 

 
The following general criteria set forth by the CPC are applicable to this proposal: 

 
• Is eligible for Community Preservation Act (CPA) funding according to the 

requirements described in the CPA legislation. See narrative above. 
• Is consistent with the town’s Master Plan, Open Space and Recreation Plan, Land 

Use Priorities Committee Report, Town-wide Comprehensive Facility Study, 
Community Housing Plan, and other planning documents that have received wide 
scrutiny and input and have been adopted by the town; 

• Received endorsement by other municipal boards or departments. Support for 
this project will be sought by the Historical Commission, Historic Districts 
Commission and project review will be conducted by the Permanent Building 
Committee. 

• Preserve the essential character of the town as described in the Master Plan; 
• Either serve more than one CPA purpose (especially in linking open space, 

recreation and community housing) or demonstrate why serving multiple needs is 
not feasible. While the restoration of Town Hall itself does not serve more than 1 
purpose, any restoration will be integrated into the redesign of the Town Center, 
which incorporates open space and recreation opportunities. 

• Demonstrate practicality, feasibility, urgency. The project is practical as it 
utilizes existing buildings to fulfill space needs instead of constructing new 
buildings. 

• Demonstrate that project alternatives, and alternative funding mechanisms, have 
been fully explored. Supplemental funding for the construction phase of this 
project will be fully explored. 

• Produce an advantageous cost/benefit value. Cost benefit shall be examined in 
the design study.  

• Preserve or utilize currently owned town assets.  
 
 
This proposal meets the following Historical criteria: 
 

• Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or 
archaeological resources of significance, especially those that are threatened.  

• Protect, preserve, enhance, restore and/or rehabilitate town-owned properties, features or 
resources of historical significance.  

• Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property 
or site. 

• Project is within a Sudbury Historic District, on a State or National Historic Register, or 
eligible for placement on such registers, or on the Sudbury Historic Properties Survey.  

• Project demonstrates a public benefit. 
• Project demonstrates the ability to provide permanent protection for maintaining the 

historic resource. 
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Other Town’s CPC Town Hall restoration projects. 
 
Town Type Project Cost Description 
    Ashland Historic 

Preservation 
$ 500,000 Additional funding for the rehabilitation of Town Hall.  

Ashland Historic 
Preservation 

$ 320,000 Partial funding for restoration of the town's historic Town 
Hall.  

Ashland Historic 
Preservation 

$ 300,000 Another Town Hall restoration appropriation (approved 
at a fall special town meeting.  

Bedford Historic 
Preservation 

$ 250,000 Additional appropriation for the Town Hall renovation 
project.  

Bedford Historic 
Preservation 

$ 235,340 Additional appropriation for the Town Hall renovation 
project.  

Bedford Historic 
Preservation 

$ 1,600,000 Renovation of the historic Town Hall.  

Braintree Historic 
Preservation 

$ 50,000 For historic Town Hall and Main Street restoration 
master plan.  

Braintree Historic 
Preservation 

$ 50,000 To continue restoration of the town's historic Town Hall.  

Chelmsford Historic 
Preservation 

$ 50,000 For rehabilitation of the North Town Hall on Princeton 
Street. Will include a new roof and repairs to the 
building's chimney.  

Easthampton Historic 
Preservation 

$ 50,000 For restoration of the historic Town Hall. Will be 
matched with funds from a state grant.  

Easthampton Historic 
Preservation 

$ 22,500 To develop a design plan to restore Town Hall's 
second-floor interior.  Funding is contingent upon state 
matching funds. 

Easthampton Historic 
Preservation 

$ 50,000 For restoration of the historic Town Hall. Will be 
matched with funds from a state grant.  

Easthampton Historic 
Preservation 

$ 70,000 An additional appropriation for the Town Hall project to 
cover increased costs.  

Grafton Historic 
Preservation 

$ 22,174 To renovate the vault at the former Town Hall and to 
install appropriate climate control system to provide 
secure storage for Grafton's historical artifacts and 
archival materials.  

Harvard Historic 
Preservation 

$ 90,000 For restoration of several back rooms in the historic 
Town Hall building for meeting space.  

Holliston Historic 
Preservation 

$ 43,000 To finish restoration of historic Town Hall.  

Hopkinton Historic 
Preservation 

$ 10,000 Partial funding for preservation and restoration of the 
historic Town Hall and its historic landscape.  

Rowley Historic $ 10,000 Towards cost of a handicap lift to the second floor of 
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Preservation Town Hall.  

Rowley Historic 
Preservation 

$ 53,000 To refurbish the auditorium in the historic Town Hall.  

Stockbridge Historic 
Preservation 

$ 23,500 For a preservation plan for the historic Town hall.  

Tyngsborough Historic 
Preservation 

$ 44,000 Since the new Town Hall was opened in 1998, the Old 
Town Hall has been unoccupied. The Historical 
Commission has been trying to restore the building, but 
their efforts have been limited by a lack of funding. The 
CPC realized that the building needed to be on the 
National Historic Register to attract other funding 
sources. The CPC has tried to expedite the registration 
process and bring awareness to the project. Historic 
Registration of the building is underway, and should be 
completed sometime in 2003. The restoration efforts 
also fit into the Town's evolving Master Plan that seeks 
to revitalize the Town center. The CPA funds will allow 
the Historic Commission to pick up the pace of the 
restoration effort. On the top of the priority list will be 
repair of the heating system and windows. Cost for the 
complete restoration has been estimated at $200,000.  
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