Sudbury COA, BOD SPECIAL MEETING February 27, 2018:

Present: John Beeler,Jack Ryan, Bob May, Alice Sapienza, Amy Unckless ---
Excused ---Carmine Gentile, Barry David, Melissa Immonen, Patricia
Tabloski, Debra Galloway.

Minutes: Discussed the Sudbury Community Center and the possibility of
how to advertise the project between now and the May 1st Town Meeting.

No specific plan was adopted.
Please see three motions:

MOTION 1

The COA supports going to the floor of Town Meeting in May with a request
for design fees for a new Fairbank Community Center. The amount of design
fees are to be based on a recommendation or recommendations from the
Permanent Building Committee as to the appropriate amount of design fees
needed at this time for the potential project.

MOTION 2

The COA recommends that the Board of Selectman lead a coordinated effort
including the BOS, P&R and COA to implement a communications effort to
inform the Town on all issues involved with the design phase of a new
Fairbank Community Center

MOTION 3

The COA recommends that over the next year or the end of the design
phase whichever is earlier, the Board of Selectman recommend a suitable
management structure for management of any new Fairbank Community
Center or the existing Fairbank Community Center.

Respectfully submitted.

John Beeler



