Executive Summary

Sudbury Council on Aging

Strategic Plan FY 2015

Get a permanent means-tested senior tax exemption approved by the state legislature before
expiration of the current pilot legislation.

Continue and expand transportation services for Sudbury seniors and residents with
disabilities while conducting a needs assessment and develop a long-term (5 — 10 yr.) action

plan.

Maintain an active role in advocating for the space needs of seniors in the next 3-5 years, and
for design and construction of a multi-generational Community Center.

Create a plan of action to improve the online and social media face of the Senior Center,
Friends, and the COA and present plan to Friends.

Continue to maintain strong working relationships with all relevant town boards to ensure
COA input where appropriate.

Continue to advocate for affordable senior housing in Sudbury.
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