TOWN OF SUDBURY
COUNCIL ON AGING
MINUTES OF MEETING
September 25, 2013

WEBSITE  http://sudbury.ma.us/departments/CouncilOnAging/

Present: Chairman: Jack Ryan
Bob Diefenbacher, Debra Galloway, Robert May, Sam Merra, , Barry David and Carmine Gentile

Excused Absent: Phyllis Bially, John Beeler
Meeting called to order by Chairman Jack Ryan at 3:00 PM.

A discussion of the upcoming budget process occupied the entire meeting.
Topics discussed included:

e Work drivers for the coming year

e Current workload of the Director

e A review of the number and type of personal interfaces affecting the Director and her

workload. Some of the interfaces discussed include:

Communication with all the stakeholders in the senior center, MWRTA, Tax
work-off program, Fairbanks space planning , Event planning, and program
planning.

As a result of the discussions a communications package will be developed to allow the Chairman
and the rest of the COA to discuss the personal and other resource needs which are required to serve the
Town’s Seniors. It is expected that the first draft of the communications package will be shared and
discussed at the next COA meeting.

Next Meeting:
The next COA meeting is scheduled for Tuesday, October 1, 2013 at 3:00pm in the Senior Center.
A vote for Adjournment was unanimous at 5:05 pm.

Submitted by:

Bob May, Secretary
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ATTACHMENT 1

Possible Agenda lItems for future COA meetings

UPDATED 09/26/2013
Carry Overs

Open Issues from Serving Persons with Disabilities, Newsletter Website update,
Boston Post Cane nomination
September 25 meeting

June, 2012 *Deb asked for assistance of the Board in putting
together a personnel plan for future months and

years ahead. This was suggested to be on the July meeting agenda as

new business.
October 2, 2012 Town of Sudbury 375" Anniversary. Active planning underway

January 08, 2013 Barry David and Sam Merra will discuss with Ron
Riggert how to further ease the administrative burden of
producing their routine reporting and come back to the
COA at a future meeting. COMPLETTED

May 4, 2013 Update the MOU with Baypath. New Version expected
for review at October, 2013 meeting of COA.

Senior Center Major Projects
*Support staff planning. See Deb request above.
*Volunteers, Volunteers!

COA Responsibilities
* Long Range Funding plan—Barry and Bob May

* Other Affinity Assignments

Area of Interest for COA COA Member(s)
Community Outreach John Beeler and Bob May

(Use of TV)
Senior Housing Advocacy Carmine Gentile, and Barry David
Intergenerational work Bob Diefenbacher
Senior Property Tax relief

(Survey management) Mary-Lee (Dave L. as community member)
Community Center Planning Jack Ryan and Barry David
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