
Sudbury Council on Aging 
Board Retreat 

 
Saturday, April 12, 2008 

Wingate Healthcare 
 

Agenda 
 

 
8:30-9:00 Coffee and welcome       
 
9:00-9:30 Review of last year’s action plans:  What have we done?  What is 

in progress?  What still remains? 
 
9:30-10:00 Overview of the Aging Services Network:  follow the money 

 
10:00-10:15 Break 
 
10:15-11:45 The roles of the Board and the BayPath Representative 
  Advocacy 
  Voice for the community 
  Advice and consent 
 
11:45-12:00 Space issues and parking 
 
12:00-12:45  Lunch 
 
12:45-1:45 SMOC and food 

 
1:45-2:45 Publicity and attracting younger seniors 
 
2:45-3:00 Wrap up:  who will work on what/first steps?  
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