Draft DD 10/1/22

'ActivityID Activity Name Original | Start Finish Calendar Total 2022 2023 2024 2025
. Dl fes Foat ST STFTM[ A[M[ J[aTAT [ o] N[ o] JF[M[A[M] aT JTA[ S| O[N] O] J[F[M[ATM[ o TaTATS[ o[ N[ o] S [F[M[A[M[ J[ J[A] ST O[N]

A4170 | P&S - Reinforcing Steel Shop Drawings - Bridge 127 (Seg 13 & 14) 30 03-Oct-22 15-Nov-22 5x8 MA Hidys 1320 0 0 0 I___I P&S Relnforpmg Steel Shop Drawmgs Bndge127 (Seg13&14) T
A4200 | R&A- Reinforcing Steel Shop Drawings - Bridge 127 (Seg 13 & 14) 20 16-Nov22  14-Dec-22 58 MAHIdys 132 @ © ¢ 1 01| [ IR&A- Relnforcmg Steel Shop Drawmgs Bridge 127 (Seg13&14)‘
A4230 | F&D - Prefab Truss Bridge - Bridge 127 (Seg 13 & 14) 90 01-Oct22 | 29-Dec22 7Day 348 j:l F&D - Prefab Tiuss Bridge - Bridge 127/(Seg 13 & 14). | o
A5130 | P&S - Steel Sheeting for Walls Shop Drawings - Bridge 127 (Seg 13 & 14) 60 03-Oct-22 29-Dec-22 5x8 MA Hidys 102 ! I:::I P&s Steel SheetmgforWaIlsShop Drawmgs Bndge 127 Seg13&14) o
A5120 | P&S - IPE Timber Rail Shop Drawings - Bridge 127 (Seg 13 & 14) 60 03-0ct22  29-Dec22 58 MAHdys  183| | | | | | | | | | "3 P&S-IPE TimberRal Shop Drawings -Bridge 127/(Ség 13 & 14), | | | | | | | | i | | |
A5150  R&A- Steel Sheeting for Walls Shop Drawings - Bridge 127 (Seg 13 & 14) 20 30-Dec22  27-Jan-23 58 MAHIdys 102 © @ T 3’””ij”’R’&A ”s’téé]’éhéé’t[ﬁ§%6}’Wélié éﬁéb’b}éé\hhgé”B’ﬁdgé’ié%’(’s’ég"’3’&’%‘2{)’3’"m"""”‘”T"‘m‘m"
A5140 | R&A-IPE Timber Rail Shop Drawings - Bridge 127 (Seg 13 & 14) 20 30-Dec-22 27-Jan-23 5x8 MA Hidys 183 | I:I R&A IPE T|mberRa|I Shop Drawmgs Bndge127 (Seg13&14) o
A4210 | F&D - Reinforcing Steel - Bridge 127 (Seg 13 & 14) 60| 15-Dec-22 12-Feb-23 7-Day 193 ‘ I:I F&D Relnformng Steel Bndge127 (Seg13&14) ‘ o
A4160 | F&D - Steel Sheeting for Walks - Bridge 127 (Seg 13 & 14) 60 28-Jan-23 28-Mar-23 7-Day 149 o ! 3 [::l F&D $tee|$heet|ngforWaIb‘ andgeqzy $eg1$&14> A
A4190 | F&D - IPE Timber Rail - Bridge 127 (Seg 13 & 14) 60 28-Jan23  28-Mar-23 7Day  265| | | 0004l i |:| F&D IPETmberRa|l Bndge127 Seg13&14) ST

Construction 523 03-Oct22  30-Oct-24 114 — m——
No Crew 20 03-Oct22  31-Oct22  5x8 MAHIdys (Hudson 139 ‘31-00'&22 NoCrewi ‘ A
A5670 | Preconstruction Storm Drain Video 3030ct22  050ct22 | 5X8MAHIys(Hudson 132 | | | {1 ' 1 | ] Preconstuction Storm Drain Vldeo‘ e
A5680  Test Pits - Hudson Roadway 10 180ct22  31-0ct22 | 5x8 MAHIidys (Hudson = -139 O Test Pits - Hudson Roadway T

ET&L - Clearing 30 31-0ct22  13-Dec22 o 144 — 13 Dec22, ETaL - Cleaing |
No Crew 30 31-0ct22  13-Dec22 144 1 "Fiv"ié’b’éé’éé,fi\l’q’{é}éw |
A4780 | Clearing - Segment 6 (White Pond to Sudbury TL) 2 31-Oct-22 01-Nov-22 5x8 MA Hidys (WPW & -259 I Cleanhg SégmehtS(Whlﬁe FPond to SudbufyTL)
A4790 | Clearing - Segment 7 (Sudbury TL to Bridge 128) 3 02-Nov-22 04-Nov-22 5x8 MAH‘Id;é (WPW & -252 : I Cleanng Segment?(SudburyTLto Bndge128) !
A4800 | Clearing - Segment 8 (Bridge 128 to Dutton) 1 07Nov-22  07-Nov22 | 5x8 MAHIdys (Vemal or2| b Cleanngw-Segment8(Bndge128to Dwutton) L
A4810 | Clearing - Segment 9 (Dutton to Peakham) 3 08Nov-22  10Nov22 = 5x8 MAI—HIIdy%(VemaI 267| | . . i . . . . | Il Clarng-Segment9 (DuttontoPeakham)i | | i | i 0o oo 0oL ioLbo
A4820 | Clearing - Segment 10 (Peakham to Horse Pond) 2 14-Nov-22  15-Nov-22 T8 MAHIdys  326| 1 T i"éiééﬁhg"é{égr’riéh{’{dibéékﬁa}ﬁ’tbﬁdr’sé’ﬁdhd}"3’"imi"’i"("(";"]"T;”]"["(";"’;"["("(T
A4830 | Clearing - Segment 11 (Horse Pond to Union) 4 16Nov-22  21-Nov22 | 5x8 MAHIdys (Vemal 22| 10 L] Cleanng Segment11(Hor$ePohdtoUn|on) L
A4840 | Clearing - Segment 12 (Union to Boston Post) 1/ 22-Nov-22 | 22-Nov-22 "5x8 MAHIdys  315| | o1 o0 il Cleanng ‘Segment12(Unlon to Boston Post) i i Dol
A4850 | Clearing - Segment 13 (Boston Post to Bridge 127) 1 23Nov22  23-Nov-22 5x8MAHIdys 314 @ 0 il Oleanng ‘Segment 13 (Boston Postto Bridge 127), | ¢ 1 oo oiobibo i
A4860  Clearing - Segment 14 (Bridge 127 to Sudbury SS) 3 25Nov22 | 29Nov-22 | 5x8 MAHIdys (Vemal 469 ;. . ¢ . i . i . | |1 Clearng- Segment14(Bndge127tbSudburySS)‘ S
A4730 | Clearing - Segment 1 (Wilkins to Chestnut) 2 30-Nov-22  01-Dec22 5x8 MAHIdys  -180| | 1 i Ll f"l"élé;ah}n’g"s’ég}hé}{t’i’(Vixhk.h’s?i&éhés’thh’ny7"7"7"57"7"77’7"7"7’7”7"77’7"7”7"7’7"7
A4740 | Clearing - Segment 2 (Chestnut to Bridge 130) 1 02Dec22  02-Dec22 5x8MAHIdys 156 © © | | | | . | | | | I Clearing+Segment2 (Chestnutto Bridgei130) | | |\ . 1 i 0oL 0oLoLoiiobobn
A4750  Clearing - Segment 3 (Bridge 130 to Main) 2 05Dec22 | 06-Dec-22 5x8 MAHIdys  -156| : | © ! i @ . | . | ! | Clearing-Segment3 (Bridge 130 to Main) ! R
A4760 | Clearing - Segment 4 (Main to Parmenter) 2 07Dec22  08Dec22 58 MAHIdys  -153| | | | . | . . | | | | | Clearing-Segment4 (ainto Pameriter) | | | | | 1 0 i ooLioboioi
A5020  Clearing - Segment 5 (Parmenter to White Pond) 3 09-Dec22 | 13-Dec-22 58 MAHIdys -144| | | | | | | | | | | | Il Cleafing-Segment5 (Pamenterto White Pond), | | | | 1 0 0000 iobb

ET&L - E&S Controls 61 02-Nov-22  31-Jan-23 2] R F—-V ”””””” é i%J’a’rYz’é"E’T’&’L"I’E’&éfbb’rfnt’rbis’ ”””””””
No Crew 61 02Nov22  31-Jan-23 art| o0 —31-Jah23NoCrew
A4920 | E&S Controls Install - Segment 6 (White Pond to Sudbury TL) 3/02-Nov22 | 04-Nov-22 | 5x8 MAHidys (WPW & -259 ! 3| E&s Contrqlslnstall SegmentG(Whlte Pond to SudburyTL) oo
A4930 | E&S Controls Install - Segment 7 (Sudbury TL to Bridge 128) 4 07Nov22  10Nov22 = 5x8MAHidys WPW& = 252| @ | @ @ @ i 1 0 1 E&scontrols!nstau Segment?(SudburyTLto Bndge128)
A4940 | E&S Controls Install - Segment 8 (Bridge 128 to Dutton) 4 14-Nov22  17-Nov-22 = 5x8 MAHléj—;}g (Vemal 275 1| E&S Controls Install - Segment 8 (Bridge 128to Duttor)) | © | © © i . i i 00000
A4950 | E&S Controls Install - Segment 9 (Dutton to Peakham) 4 18Nov-22  23-Nov-22 = 5x8 MAEldy:; (Vemal 2rt| 0 o ”E&é666ifdéilﬁisitéliliééigirﬁé’r\’t’éi(iljl;l{tio’r;ibiﬁ’ééil{l{éﬁﬂi)ﬂif”73773”T”fiﬁf”?”f”73773”737”f”’f”?”fﬁif”’f’
A4960 | E&S Controls Install - Segment 10 (Peakham to Horse Pond) 4 25Nov-22 | 30-Nov-22 5x8 MAHIdys ~ -332 [ E&S Gontrols Install - Segmerit 10 (Pedkham to Horse Pond) Co L
A4970 | E&S Controls Install - Segment 11 (Horse Pond to Union) 8 01-Dec22 | 12-Dec22 5x8 MA Hidys (Vemal e R i:l E&S Controlslnstall Segment11(H0rse Pond to Umon) 3 AR
A4980 | E&S Controls Install - Segment 12 (Union to Boston Post) 2 13Dec22 | 14-Dec22 5x8 MAHIdys  -328 o E&S Controlslnstall Segment12(Un|on t6 Boston | Post) L
A4990 | E&S Controls Install - Segment 13 (Boston Post to Bridge 127) 2 15Dec22 | 16-Dec-22 58 MAHIdys -328| | | | | | | | | | | | |l E&SControlsinstall-Segment13i(Boston Postto Bridge127) | | © | i | | i i i i i 0|
A5000  E&S Controls Install - Segment 14 (Bridge 127 to Sudbury SS) 7 19Dec22  28Dec22 | 5x8 MAHIdys (Vemal 182 m""""T"""""Wm”"ij”E’&é’c;’éhirb’lé’lh’s’téil"éé’g{rﬁé’r{t’ii{’éﬁdg&’z’i’t&éh’dﬁdr’yé{s’""""""”7 ””””
A4870 | E&S Controls Install - Segment 1 (Wilkins to Chestnut) 5 29-Dec22 | 05-Jan-23 5X8MAHIdys -198] | | 1 11000 u E&S Coritrals Install + Segrent 1 (Wikinsito Chestnut) | 3 AR N T
A4880 | E&S Controls Install - Segment 2 (Chestnut to Bridge 130) 2/06-Jan23 | 09-Jan-23 5x8 MAHIdys| ~ -178 ! |] E&S Controls Install Segmentz(chestnutto Bndge130) ! A
A4890 | E&S Controls Install - Segment 3 (Bridge 130 to Main) 5 10-Jan23 | 16-Jan-23 58 MAHIdys 78| © | © | . . i i | | | 0 E&SControlsiinstal- SegmentS(Bndge130 fo Main) AR A A A
A4900  E&S Controls Install - Segment 4 (Main to Parmenter) 5 17-Jan23  23-Jan-23 5x8 MAHIdys ~ -178 : o ;n; E&S Controls Install - Segment 4 (Main to Pamenter): | @ . 0 1000001

Data Date: 01-Oct-22
Finish Date: 31-May-25
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'ActivityID Activity Name Original | Start Finish Calendar Total 2022 2023 2024 2025
. Dl fes Foat (ST STFIM[A[M[ J[A]s o[N[D JTF[MATM[ T TATS[O]N[ D J[F[M[A[M[ I ST A[S[ O N[ D[ JTF[M[ A[M[ J[ 3TA[S[ O[N]
“‘ A4910 | E&S Controls Install - Segment 5 (Pamrmenter to White Pond) 6 24-Jan-23 31-Jan-23 5x8 MA Hidys 171 ‘I] :&p C,ontrolslnstall SegmentS(ParmentertoWhne Pond)i
ET&L - Rail Removal 74 07-Nov22  23-Feb23 68| ||| ye— 22, ETAL - RailRemovl '+ 1L
Rail Removal 74 07Nov22  23-Feb23 A68( | ¢ i i | i | | | Yy 73Eeh23 Rail Removal | L
Rail Removal Crew 1 63 07-Nov-22 | 07-Feb-23 A7 F—-VOLFebzs Ra;l Removal¢rew1 Lo
A1220 | Rail Removal - Segment 6 (White Pond to Sudbury TL) 11 07-Nov-22  22Nov22 = 5xMAHIdysWPW& ~ 259| | | | | | | | i | | |0 RailRemoval-Segment6 White Pandito SudbryTL) | | | © | | i1 1 101
A1230 Rail Removal - Segment 7 (Sudbury TL to Bridge 128) 9 23Nov-22  06-Dec22 = 5x8 MAHidys (WPW & 250 T i”lij"’Fiéilféé’rﬁbi[a’l"éé’g}{qé’rit’%’(’sﬁabh’ry’ﬁ_’t&{Bha’gjé’1’2@;5"""’"’"""""‘"T”‘”"’"’"""""‘"T"‘m""“
A1270 | Rail Removal - Segment 11 (Horse Pond to Union) 12 13-Dec-22 | 29-Dec-22 5x8 MAI-‘IIgy}s (Vemal 268 I:l Rall Removal - Segmentﬂ (Horse Pond to Unlon)
A1280 | Rail Removal - Segment 12 (Union to Boston Post) 4 30-Dec22  05-Jan-23 "5x8 MAHIdys 317 0000 i1 i D RailRemoval-Segment 12 (Union to Boston Post)
A1170 | Rail Removal - Segment 1 (Wilkins to Chestnut) 8 06-Jan-23 17-Jan-23 5x8 MAHIdys| 198 « ¢+ 0 b |:| Rall Removal‘-Segmentﬂ(\Nllklnato Chestnut) 3 Do
A1180 | Rail Removal - Segment 2 (Chestnut to Bridge 130) 7 18-Jan23 | 26-Jan-23 5X8MAHIdys -161| | | | | . i | | | |0 RaillRémoval- Segmentz(Chestnuttandge1305 L
A1190 | Rail Removal - Segment 3 (Bridge 130 to Main) 8 27-Jan-23  07-Feb23 5%8 MAHIdys ~ -157| @ | -1 b imimi”tl"#ééﬁﬁéh&b&éi"s’égh%éh’t’é’(’B’r[dgfé’iéb’t’dMéir}j Dy
Rail Removal Crew 2 66 18Nov22  23-Feb-23 azg| b ﬁﬁ-W23 Feb-23, Rail Rémoval Crew 2 | R
A1240 | Rail Removal - Segment 8 (Bridge 128 to Dutton) 6 18-Nov-22  28-Nov22 = 5x8 MAHIdys (Vemal 275| i i i i 0 i i | | D RailRemoval-Segment 8 (Bridge 128 to Dutton)i
A1250 | Rail Removal - Segment 9 (Dutton to Peakham) 8 29-Nov22 | 08-Dec-22 5x8 MA Hidys (Vemal 273 0 ! [] Ra|| Removal Segmentg(Dutton to Peakham)i o A
A1260 Rail Removal - Segment 10 (Peakham to Horse Pond) 6 09-Dec22  16-Dec-22 5x8 MAHIdys| -333| | | . | | | | | | | | !D:RailRemoval-Segment 10 (Peakharh to Horse Porid). | |
A1290 | Rail Removal - Segment 13 (Boston Post to Bridge 127) 5 19-Dec22  23-Dec-22 5x8 MAHIdys ~ -328| @ | 1 ¢ o fi]?ﬁén’fFéér}ic’»}éil’s’égh%éh’tf{éf(’sfds’t’c{riﬁéét’{béﬁdéé’i’z’i)"3"3’""
A1300  Rail Removal - Segment 14 (Bridge 127 to Sudbury SS) 17 20-Dec22  23an-23 | 5x8 MAHidys (Vemal age| Lo @ F‘{aiI:Re:mc;va‘l éedméntﬁi(BHdde%2?tc§$ddduryf8$)§
A1200  Rail Removal - Segment 4 (Main to Pamenter) 13 24-Jan-23  09-Feb-23 "5x8 MAHIdys 178 00D 00 O iRailRemoval : Segment 4 (Main to Pamienter) | | |
A1210 | Rail Removal - Segment 5 (Pammenter to White Pond) 9 10-Feb-23 | 23-Feb-23 5x8 MAHIdys| 178 « ¢+ o 0 EI Rall Remqva] $egment5(F’armentertoWh|te F’ond)
ET&L - Cut / Fill to Subgrade 84 23-Nov-22  24-Mar-23 arg| Lo v—vz4 Miar:23, ET&L -Cut /Fil to Subgradé
Cut/ Fill Subgrade 84 23-Nov-22  24-Mar-23 AT9| L | — éEMé?é’é’Cﬂt’/”Fili’Sﬂtig’;;}édé’"’3"’3"3’"3”’3"’3"imimimiﬁ?”i"’3"im:mimi"?"imi’"3’
Cut/ Fill Subgrade Crew 1 84 23Nov22  24-Mar-23 azg| Lol | y— 4 23, Cut/FllISubgradeCrew1 Co L
A1360 | Cut/ Fill to Subgrade - Segment 6 (White Pond to Sudbury TL) 7 23Nov-22  02-Dec22 = 5x8 MAHIdys (WPW & 257 00 §|:‘| Cut/ Fill to Subgrade - Segment 6 (White:Pondito SudburyTL) AR N T
A1370 | Cut / Fill to Subgrade - Segment 7 (Sudbury TL to Bridge 128) 15 07-Dec22 | 28-Dec-22 5x8 MAH‘Id;é (WPW & 259 oo | Cut/FlIIto Subgrade Segment7($udburyTLto Bndge128) o
A1410 | Cut/Fill to Subgrade - Segment 11 (Horse Pond to Union) 16 30-Dec22  23-Jan23 | 5:@ MAHIdys (Vemal 268| | 1 0 1 0 | | | O Cut/FiltoSubgrade - Segment 11 (Hofse PondtolUrion) | | i i i oD bbb
A1420 Cut / Fill to Subgrade - Segment 12 (Union to Boston Post) 7 24-Jan23  01-Feb-23 "B MAHIdys  329| ¢ 1 TUTT Cut/ Fil to Subgrade - Segment 12/(Union to Boston Past) .+ 1 111 Lo
A1310  Cut/Fill to Subgrade - Segment 1 (Wilkins to Chestnut) 21 02-Feb23 | 03-Mar-23 58 MAHIdys 209 | | ¢ 1101 i1 B Cut/Filto Subgrade Segment1(W||k|nsto Chestnut) R
A1320 Cut/ Fill to Subgrade - Segment 2 (Chestnut to Bridge 130) 5 06-Mar23  10-Mar-23 58 MAHIdys  -186| | | | 1 1 0 i 00| 3|] Cut/ Fill o Subgrade - Segment 2 (Chestnut to Bidge 130) | | | | | | | | | | |
A1330  Cut/ Fill to Subgrade - Segment 3 (Bridge 130 to Main) 10 13-Mar-23 | 24-Mar-23 5x8 MAHIdys| <179 ¢ 0 3 i Cut/F|||tQSubgrade Segment3(Bndge430tq Mam) R
Cut/ Fill Subgrade Crew 2 78 20Nov22  21-Mar-23 485|000 | | e— 0t Mar23 CUt/Fil Sibgrade Crow2 | | | L L L L
A1380 Cut / Fill to Subgrade - Segment 8 (Bridge 128 to Dutton) 10 20Nov22  12Dec22 = 5x8 MAHIdys (Vemal 2t5 0 imlj"&:ljt’/’ Fhiiéé&b&é&é’s’ég’rﬁé’n’t’é’(’B}{dgié’iéé’t’db&itb’r{)’""’"""""‘"T"f’T’T"I’"I"’I"T"Imf"I’
A1390 Cut/ Fill to Subgrade - Segment 9 (Dutton to Peakham) 10 13-Dec22  27-Dec22 | 5x@ MAHidys (Vemal o7s| it | D Cut/Filto Subgradew-SegmentQ(Duttonwto Peakham)
A1400 Cut/ Fill to Subgrade - Segment 10 (Peakham to Horse Pond) 10 28-Dec22 | 11-Jan-23 58 MAHIdys 339 © | 0 1 00| tl ‘Cut/Fillto Subgrade - Segment 10 (Peakhamito Horse Pond) | | | | | | | 1 1 i
A1430 | Cut / Fill to Subgrade - Segment 13 (Boston Post to Bridge 127) 5 12-Jan-23 18-Jan-23 5x8 MAHIdys' 339 @ & ¢ 0 oD 0ut/Fmtosubgradeasegment13 (Boston Postto Bridge 127) ¢ ¢ oo on oo
A1440  Cut/ Fill to Subgrade - Segment 14 (Bridge 127 to Sudbury SS) 20 24-Jan23  21Feb23 | 5x8 MAHIdys (Vemal as2| o0t 00| O Cut]Filto Subgrade : Segment 14 (Bridgé 127 to Sudbury $S) | | | L 1 L 110
A1340  Cut/ Fill to Subgrade - Segment 4 (Main to Parmenter) 9 22Feb23 | 06-Mar-23 "5 MAHdys|  185| | 0 377T”fm7|7j”é[17tilililillit6§d5{;éaeiNsieiériﬁériwiZiMiélhit’o”F;airirﬁieiﬁt’eirjﬂ”fmf”r"”7‘77‘”7‘”737”‘”7”‘”7‘”7‘7
A1350 Cut/ Fill to Subgrade - Segment 5 (Parmenter to White Pond) 11 07-Mar23  21-Mar23 58 MAHIdys 185 | © | . . . . . . | . i | | @ Cut/FiltoSubgrade - SegmentS(ParmentertoWhlte Pénd)} AR R A
Manhole Installation 153 05-Dec22  13-Jul-23 ] I A v‘_V13nJu|23 Mahholelnstallatldni
Manhole 153 05-Dec-22 13-Jul-23 B ! #134u|2$ Manhole DL
Manhole Crew 1 133 29-Dec22  10-Jul23 04| LD — 10123, MahhoIeCrew1
A3190 | Install UG Vault - MH#15 10 29Dec22  12-Jan23 | 5x8 MAHIdys (WPW & 250 3"T’i‘j’]Hétéilhé\}aﬁi{’MH#’{é ””””””””
A3200 | Install UG Vault - MH#16 10 13-Jan23  26-Jan-23 58 MAHIdys WPW)  302| © @ | i i 1L InstaIIUGVauIt MH#18 |
A3210 | Install UG Vault - MH#17 10 27-Jan23  09-Feb23 | 5x8 MAHIdys (Vemal B01[ 0 o0on il Onstall UGVault-MHE#17 L L LD L
A3220 | Install UG Vault - MH#18 10 10-Feb-23 | 24-Feb-23 5x8 MA Hidys (Vemal 301 0o P 3|:|3 InstaIIUGVault MH#18 3 Dol
A3290  Install UG Vault - MH#25 10 27-Feb23 | 10-Mar-23 BX8MAHIdys| -365| @ © {1 0 0 0 i | 10 0 0 O instalUGVault-MH#25 | i i oL oiobobolb o
A3270 | Install UG Vault - MH#23 10 13-Mar23  24-Mar23 5x8 MAHdys  365| | | | i 0 1 | EIInstaIIUGVauItMH#23
Data Date: 01-Oct-22 mmmmmm  Remaining Level of Effort 4 € Milestone 221858 UP-05_RO
Finish Date: 31-May-25 s Actual Level of Effort P— Summary EVS Sudbury to Hudson 115kV - Update 05 Rev 0 (DD: 01-Oct-22)
Print Date: 14-Oct-22 B Actual Work Layout: Attachment B- Activity Report by WBS
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