
Activity ID Activity Name Original
Duration

Start Finish Calendar Total
Float

A4170 P&S - Reinforcing Steel Shop Drawings - Bridge 127 (Seg 13 & 14) 30 03-Oct-22 15-Nov-22 5x8 MA Hldys 132

A4200 R&A - Reinforcing Steel Shop Drawings - Bridge 127 (Seg 13 & 14) 20 16-Nov-22 14-Dec-22 5x8 MA Hldys 132

A4230 F&D - Prefab Truss Bridge - Bridge 127 (Seg 13 & 14) 90 01-Oct-22 29-Dec-22 7-Day 348

A5130 P&S - Steel Sheeting for Walls Shop Drawings - Bridge 127 (Seg 13 & 14) 60 03-Oct-22 29-Dec-22 5x8 MA Hldys 102

A5120 P&S - IPE Timber Rail Shop Drawings - Bridge 127 (Seg 13 & 14) 60 03-Oct-22 29-Dec-22 5x8 MA Hldys 183

A5150 R&A - Steel Sheeting for Walls Shop Drawings - Bridge 127 (Seg 13 & 14) 20 30-Dec-22 27-Jan-23 5x8 MA Hldys 102

A5140 R&A - IPE Timber Rail Shop Drawings - Bridge 127 (Seg 13 & 14) 20 30-Dec-22 27-Jan-23 5x8 MA Hldys 183

A4210 F&D - Reinforcing Steel - Bridge 127 (Seg 13 & 14) 60 15-Dec-22 12-Feb-23 7-Day 193

A4160 F&D - Steel Sheeting for Walls - Bridge 127 (Seg 13 & 14) 60 28-Jan-23 28-Mar-23 7-Day 149

A4190 F&D - IPE Timber Rail - Bridge 127 (Seg 13 & 14) 60 28-Jan-23 28-Mar-23 7-Day 265

ConstructionConstruction 523 03-Oct-22 30-Oct-24 -114

No Crew No Crew 20 03-Oct-22 31-Oct-22 5x8 MA Hldys (Hudson 
Winter Mor)

-139

A5670 Preconstruction Storm Drain Video 3 03-Oct-22 05-Oct-22 5x8 MA Hldys (Hudson 
Winter Mor)

-132

A5680 Test Pits - Hudson Roadway 10 18-Oct-22 31-Oct-22 5x8 MA Hldys (Hudson 
Winter Mor)

-139

ET&L - ClearingET&L - Clearing 30 31-Oct-22 13-Dec-22 -144

No Crew No Crew 30 31-Oct-22 13-Dec-22 -144

A4780 Clearing - Segment 6 (White Pond to Sudbury TL) 2 31-Oct-22 01-Nov-22 5x8 MA Hldys (WPW & 
VP)

-259

A4790 Clearing - Segment 7 (Sudbury TL to Bridge 128) 3 02-Nov-22 04-Nov-22 5x8 MA Hldys (WPW & 
VP)

-252

A4800 Clearing - Segment 8 (Bridge 128 to Dutton) 1 07-Nov-22 07-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-272

A4810 Clearing - Segment 9 (Dutton to Peakham) 3 08-Nov-22 10-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-267

A4820 Clearing - Segment 10 (Peakham to Horse Pond) 2 14-Nov-22 15-Nov-22 5x8 MA Hldys -326

A4830 Clearing - Segment 11 (Horse Pond to Union) 4 16-Nov-22 21-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-262

A4840 Clearing - Segment 12 (Union to Boston Post) 1 22-Nov-22 22-Nov-22 5x8 MA Hldys -315

A4850 Clearing - Segment 13 (Boston Post to Bridge 127) 1 23-Nov-22 23-Nov-22 5x8 MA Hldys -314

A4860 Clearing - Segment 14 (Bridge 127 to Sudbury SS) 3 25-Nov-22 29-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-169

A4730 Clearing - Segment 1 (Wilkins to Chestnut) 2 30-Nov-22 01-Dec-22 5x8 MA Hldys -180

A4740 Clearing - Segment 2 (Chestnut to Bridge 130) 1 02-Dec-22 02-Dec-22 5x8 MA Hldys -156

A4750 Clearing - Segment 3 (Bridge 130 to Main) 2 05-Dec-22 06-Dec-22 5x8 MA Hldys -156

A4760 Clearing - Segment 4 (Main to Parmenter) 2 07-Dec-22 08-Dec-22 5x8 MA Hldys -153

A5020 Clearing - Segment 5 (Parmenter to White Pond) 3 09-Dec-22 13-Dec-22 5x8 MA Hldys -144

ET&L - E&S ControlsET&L - E&S Controls 61 02-Nov-22 31-Jan-23 -171

No Crew No Crew 61 02-Nov-22 31-Jan-23 -171

A4920 E&S Controls Install - Segment 6 (White Pond to Sudbury TL) 3 02-Nov-22 04-Nov-22 5x8 MA Hldys (WPW & 
VP)

-259

A4930 E&S Controls Install - Segment 7 (Sudbury TL to Bridge 128) 4 07-Nov-22 10-Nov-22 5x8 MA Hldys (WPW & 
VP)

-252

A4940 E&S Controls Install - Segment 8 (Bridge 128 to Dutton) 4 14-Nov-22 17-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-275

A4950 E&S Controls Install - Segment 9 (Dutton to Peakham) 4 18-Nov-22 23-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-271

A4960 E&S Controls Install - Segment 10 (Peakham to Horse Pond) 4 25-Nov-22 30-Nov-22 5x8 MA Hldys -332

A4970 E&S Controls Install - Segment 11 (Horse Pond to Union) 8 01-Dec-22 12-Dec-22 5x8 MA Hldys (Vernal 
Pool)

-268

A4980 E&S Controls Install - Segment 12 (Union to Boston Post) 2 13-Dec-22 14-Dec-22 5x8 MA Hldys -328

A4990 E&S Controls Install - Segment 13 (Boston Post to Bridge 127) 2 15-Dec-22 16-Dec-22 5x8 MA Hldys -328

A5000 E&S Controls Install - Segment 14 (Bridge 127 to Sudbury SS) 7 19-Dec-22 28-Dec-22 5x8 MA Hldys (Vernal 
Pool)

-182

A4870 E&S Controls Install - Segment 1 (Wilkins to Chestnut) 5 29-Dec-22 05-Jan-23 5x8 MA Hldys -198

A4880 E&S Controls Install - Segment 2 (Chestnut to Bridge 130) 2 06-Jan-23 09-Jan-23 5x8 MA Hldys -178

A4890 E&S Controls Install - Segment 3 (Bridge 130 to Main) 5 10-Jan-23 16-Jan-23 5x8 MA Hldys -178

A4900 E&S Controls Install - Segment 4 (Main to Parmenter) 5 17-Jan-23 23-Jan-23 5x8 MA Hldys -178

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O ND

2022 2023 2024 2025

P&S - Reinforcing Steel Shop Drawings - Bridge 127 (Seg 13 & 14)

R&A - Reinforcing Steel Shop Drawings - Bridge 127 (Seg 13 & 14)

F&D - Prefab Truss Bridge - Bridge 127 (Seg 13 & 14)

P&S - Steel Sheeting for Walls Shop Drawings - Bridge 127 (Seg 13 & 14)

P&S - IPE Timber Rail Shop Drawings - Bridge 127 (Seg 13 & 14)

R&A - Steel Sheeting for Walls Shop Drawings - Bridge 127 (Seg 13 & 14)

R&A - IPE Timber Rail Shop Drawings - Bridge 127 (Seg 13 & 14)

F&D - Reinforcing Steel - Bridge 127 (Seg 13 & 14)

F&D - Steel Sheeting for Walls - Bridge 127 (Seg 13 & 14)

F&D - IPE Timber Rail - Bridge 127 (Seg 13 & 14)

30-Oct-24, Construction

31-Oct-22, No Crew 

Preconstruction Storm Drain Video

Test Pits - Hudson Roadway

13-Dec-22, ET&L - Clearing

13-Dec-22, No Crew 

Clearing - Segment 6 (White Pond to Sudbury TL)

Clearing - Segment 7 (Sudbury TL to Bridge 128)

Clearing - Segment 8 (Bridge 128 to Dutton)

Clearing - Segment 9 (Dutton to Peakham)

Clearing - Segment 10 (Peakham to Horse Pond)

Clearing - Segment 11 (Horse Pond to Union)

Clearing - Segment 12 (Union to Boston Post)

Clearing - Segment 13 (Boston Post to Bridge 127)

Clearing - Segment 14 (Bridge 127 to Sudbury SS)

Clearing - Segment 1 (Wilkins to Chestnut)

Clearing - Segment 2 (Chestnut to Bridge 130)

Clearing - Segment 3 (Bridge 130 to Main)

Clearing - Segment 4 (Main to Parmenter)

Clearing - Segment 5 (Parmenter to White Pond)

31-Jan-23, ET&L - E&S Controls

31-Jan-23, No Crew 

E&S Controls Install - Segment 6 (White Pond to Sudbury TL)

E&S Controls Install - Segment 7 (Sudbury TL to Bridge 128)

E&S Controls Install - Segment 8 (Bridge 128 to Dutton)

E&S Controls Install - Segment 9 (Dutton to Peakham)

E&S Controls Install - Segment 10 (Peakham to Horse Pond)

E&S Controls Install - Segment 11 (Horse Pond to Union)

E&S Controls Install - Segment 12 (Union to Boston Post)

E&S Controls Install - Segment 13 (Boston Post to Bridge 127)

E&S Controls Install - Segment 14 (Bridge 127 to Sudbury SS)

E&S Controls Install - Segment 1 (Wilkins to Chestnut)

E&S Controls Install - Segment 2 (Chestnut to Bridge 130)

E&S Controls Install - Segment 3 (Bridge 130 to Main)

E&S Controls Install - Segment 4 (Main to Parmenter)

Data Date: 01-Oct-22

Finish Date: 31-May-25

Print Date: 14-Oct-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration
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A4910 E&S Controls Install - Segment 5 (Parmenter to White Pond) 6 24-Jan-23 31-Jan-23 5x8 MA Hldys -171

ET&L - Rail RemovalET&L - Rail Removal 74 07-Nov-22 23-Feb-23 -168

Rail RemovalRail Removal 74 07-Nov-22 23-Feb-23 -168

Rail Removal Crew 1Rail Removal Crew 1 63 07-Nov-22 07-Feb-23 -157

A1220 Rail Removal - Segment 6 (White Pond to Sudbury TL) 11 07-Nov-22 22-Nov-22 5x8 MA Hldys (WPW & 
VP)

-259

A1230 Rail Removal - Segment 7 (Sudbury TL to Bridge 128) 9 23-Nov-22 06-Dec-22 5x8 MA Hldys (WPW & 
VP)

-259

A1270 Rail Removal - Segment 11 (Horse Pond to Union) 12 13-Dec-22 29-Dec-22 5x8 MA Hldys (Vernal 
Pool)

-268

A1280 Rail Removal - Segment 12 (Union to Boston Post) 4 30-Dec-22 05-Jan-23 5x8 MA Hldys -317

A1170 Rail Removal - Segment 1 (Wilkins to Chestnut) 8 06-Jan-23 17-Jan-23 5x8 MA Hldys -198

A1180 Rail Removal - Segment 2 (Chestnut to Bridge 130) 7 18-Jan-23 26-Jan-23 5x8 MA Hldys -161

A1190 Rail Removal - Segment 3 (Bridge 130 to Main) 8 27-Jan-23 07-Feb-23 5x8 MA Hldys -157

Rail Removal Crew 2Rail Removal Crew 2 66 18-Nov-22 23-Feb-23 -178

A1240 Rail Removal - Segment 8 (Bridge 128 to Dutton) 6 18-Nov-22 28-Nov-22 5x8 MA Hldys (Vernal 
Pool)

-275

A1250 Rail Removal - Segment 9 (Dutton to Peakham) 8 29-Nov-22 08-Dec-22 5x8 MA Hldys (Vernal 
Pool)

-273

A1260 Rail Removal - Segment 10 (Peakham to Horse Pond) 6 09-Dec-22 16-Dec-22 5x8 MA Hldys -333

A1290 Rail Removal - Segment 13 (Boston Post to Bridge 127) 5 19-Dec-22 23-Dec-22 5x8 MA Hldys -328

A1300 Rail Removal - Segment 14 (Bridge 127 to Sudbury SS) 17 29-Dec-22 23-Jan-23 5x8 MA Hldys (Vernal 
Pool)

-182

A1200 Rail Removal - Segment 4 (Main to Parmenter) 13 24-Jan-23 09-Feb-23 5x8 MA Hldys -178

A1210 Rail Removal - Segment 5 (Parmenter to White Pond) 9 10-Feb-23 23-Feb-23 5x8 MA Hldys -178

ET&L - Cut / Fill to SubgradeET&L - Cut / Fill to Subgrade 84 23-Nov-22 24-Mar-23 -179

Cut / Fill SubgradeCut / Fill Subgrade 84 23-Nov-22 24-Mar-23 -179

Cut / Fill Subgrade Crew 1Cut / Fill Subgrade Crew 1 84 23-Nov-22 24-Mar-23 -179

A1360 Cut / Fill to Subgrade - Segment 6 (White Pond to Sudbury TL) 7 23-Nov-22 02-Dec-22 5x8 MA Hldys (WPW & 
VP)

-257

A1370 Cut / Fill to Subgrade - Segment 7 (Sudbury TL to Bridge 128) 15 07-Dec-22 28-Dec-22 5x8 MA Hldys (WPW & 
VP)

-259

A1410 Cut / Fill to Subgrade - Segment 11 (Horse Pond to Union) 16 30-Dec-22 23-Jan-23 5x8 MA Hldys (Vernal 
Pool)

-268

A1420 Cut / Fill to Subgrade - Segment 12 (Union to Boston Post) 7 24-Jan-23 01-Feb-23 5x8 MA Hldys -329

A1310 Cut / Fill to Subgrade - Segment 1 (Wilkins to Chestnut) 21 02-Feb-23 03-Mar-23 5x8 MA Hldys -209

A1320 Cut / Fill to Subgrade - Segment 2 (Chestnut to Bridge 130) 5 06-Mar-23 10-Mar-23 5x8 MA Hldys -186

A1330 Cut / Fill to Subgrade - Segment 3 (Bridge 130 to Main) 10 13-Mar-23 24-Mar-23 5x8 MA Hldys -179

Cut / Fill Subgrade Crew 2Cut / Fill Subgrade Crew 2 78 29-Nov-22 21-Mar-23 -185

A1380 Cut / Fill to Subgrade - Segment 8 (Bridge 128 to Dutton) 10 29-Nov-22 12-Dec-22 5x8 MA Hldys (Vernal 
Pool)

-275

A1390 Cut / Fill to Subgrade - Segment 9 (Dutton to Peakham) 10 13-Dec-22 27-Dec-22 5x8 MA Hldys (Vernal 
Pool)

-275

A1400 Cut / Fill to Subgrade - Segment 10 (Peakham to Horse Pond) 10 28-Dec-22 11-Jan-23 5x8 MA Hldys -339

A1430 Cut / Fill to Subgrade - Segment 13 (Boston Post to Bridge 127) 5 12-Jan-23 18-Jan-23 5x8 MA Hldys -339

A1440 Cut / Fill to Subgrade - Segment 14 (Bridge 127 to Sudbury SS) 20 24-Jan-23 21-Feb-23 5x8 MA Hldys (Vernal 
Pool)

-182

A1340 Cut / Fill to Subgrade - Segment 4 (Main to Parmenter) 9 22-Feb-23 06-Mar-23 5x8 MA Hldys -185

A1350 Cut / Fill to Subgrade - Segment 5 (Parmenter to White Pond) 11 07-Mar-23 21-Mar-23 5x8 MA Hldys -185

Manhole InstallationManhole Installation 153 05-Dec-22 13-Jul-23 -3

ManholeManhole 153 05-Dec-22 13-Jul-23 -3

Manhole Crew 1Manhole Crew 1 133 29-Dec-22 10-Jul-23 -224

A3190 Install UG Vault - MH#15 10 29-Dec-22 12-Jan-23 5x8 MA Hldys (WPW & 
VP)

-259

A3200 Install UG Vault - MH#16 10 13-Jan-23 26-Jan-23 5x8 MA Hldys (WPW) -302

A3210 Install UG Vault - MH#17 10 27-Jan-23 09-Feb-23 5x8 MA Hldys (Vernal 
Pool)

-301

A3220 Install UG Vault - MH#18 10 10-Feb-23 24-Feb-23 5x8 MA Hldys (Vernal 
Pool)

-301

A3290 Install UG Vault - MH#25 10 27-Feb-23 10-Mar-23 5x8 MA Hldys -365

A3270 Install UG Vault - MH#23 10 13-Mar-23 24-Mar-23 5x8 MA Hldys -365
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E&S Controls Install - Segment 5 (Parmenter to White Pond)

23-Feb-23, ET&L - Rail Removal

23-Feb-23, Rail Removal

07-Feb-23, Rail Removal Crew 1

Rail Removal - Segment 6 (White Pond to Sudbury TL)

Rail Removal - Segment 7 (Sudbury TL to Bridge 128)

Rail Removal - Segment 11 (Horse Pond to Union)

Rail Removal - Segment 12 (Union to Boston Post)

Rail Removal - Segment 1 (Wilkins to Chestnut)

Rail Removal - Segment 2 (Chestnut to Bridge 130)

Rail Removal - Segment 3 (Bridge 130 to Main)

23-Feb-23, Rail Removal Crew 2

Rail Removal - Segment 8 (Bridge 128 to Dutton)

Rail Removal - Segment 9 (Dutton to Peakham)

Rail Removal - Segment 10 (Peakham to Horse Pond)

Rail Removal - Segment 13 (Boston Post to Bridge 127)

Rail Removal - Segment 14 (Bridge 127 to Sudbury SS)

Rail Removal - Segment 4 (Main to Parmenter)

Rail Removal - Segment 5 (Parmenter to White Pond)

24-Mar-23, ET&L - Cut / Fill to Subgrade

24-Mar-23, Cut / Fill Subgrade

24-Mar-23, Cut / Fill Subgrade Crew 1

Cut / Fill to Subgrade - Segment 6 (White Pond to Sudbury TL)

Cut / Fill to Subgrade - Segment 7 (Sudbury TL to Bridge 128)

Cut / Fill to Subgrade - Segment 11 (Horse Pond to Union)

Cut / Fill to Subgrade - Segment 12 (Union to Boston Post)

Cut / Fill to Subgrade - Segment 1 (Wilkins to Chestnut)

Cut / Fill to Subgrade - Segment 2 (Chestnut to Bridge 130)

Cut / Fill to Subgrade - Segment 3 (Bridge 130 to Main)

21-Mar-23, Cut / Fill Subgrade Crew 2

Cut / Fill to Subgrade - Segment 8 (Bridge 128 to Dutton)

Cut / Fill to Subgrade - Segment 9 (Dutton to Peakham)

Cut / Fill to Subgrade - Segment 10 (Peakham to Horse Pond)

Cut / Fill to Subgrade - Segment 13 (Boston Post to Bridge 127)

Cut / Fill to Subgrade - Segment 14 (Bridge 127 to Sudbury SS)

Cut / Fill to Subgrade - Segment 4 (Main to Parmenter)

Cut / Fill to Subgrade - Segment 5 (Parmenter to White Pond)

13-Jul-23, Manhole Installation

13-Jul-23, Manhole

10-Jul-23, Manhole Crew 1

Install UG Vault - MH#15

Install UG Vault - MH#16

Install UG Vault - MH#17

Install UG Vault - MH#18

Install UG Vault - MH#25

Install UG Vault - MH#23

Data Date: 01-Oct-22

Finish Date: 31-May-25

Print Date: 14-Oct-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

221858_UP-05_R0

EVS Sudbury to Hudson 115kV - Update 05 Rev 0 (DD: 01-Oct-22)

Layout: Attachment B- Activity Report by WBS

Page 5 of 13

Draft DD 10/1/22


