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PRESIDENTIAL PRII.,IARY ELECTION

ìlarch I, 1988

the Presldenrlal PriDary Election was held at the Peter Noyes School
uirh the polls open fron 7:00 AM to 8:00 PM. There yere 1,240 RePubllcan
ballots càst includlng 30 Absentee Ballots; there uere l'967 Democratlc
ballots cast includlng 84 absentee ballots¡ a total of 3'207 ballots vere
cast. Tventy-three vótfng machines r¡ere used. The results lrere annoufrced
by Town C1erk, Jean M. MacKenzie at ll:45 PM.

REPUBLICAN BALLOT

Presidential Preference

l.

DEMOCRATIC BALLOT

Presidential Preference

Michael S. Dukakls
Albert Gore, Jr.
Florenzo DiDonato
Paul Simon
Bruce Babbitt
Rlchard E. Gephardt
Jesse L. Jackson
Gary Hart
Lyndon H. LaRouche, Jr.
No Preference
Write-in
Scattering
Blanks

State Committee Man
( lf i d d I esiãlãîõ-fdffiDi stri c t )

Robert A. Durand
Scattering
Blanks

State Conmittee l'loman
(l"liddleffirict)

Barbara H. Ror.¡e ll08
Scatterlng 0
Blanks 859

Tor¿n Com¡nittee

Margaret Burns Surwilo
Virginla !'1. Allan
John F. Walsh. Jr.
Frederick J. Gu¡nbs

ldary J. Long
Henry P. Sorett
I'ladeleine R. Gelsinon
Dorothy M. Sears
Mary E. Farry
Helga Andrews
l,linifred C. Fitzgerald
Esther H. Ovian
Lawrence A. Ovian
Rudy Ternini
Jeremy ll. Glass
Maurice J. Fitzgerald
Judith Deutsch
JoAnn Savoy
Jeanne M. ltaloney
Thomas R. Carroll
Carmi.ne L. Gentile
t'¡il.1iaÍr S. Farrell
Stephen B. Shugrue
Jane C. Carroll
Hester l'1. Lewis
'axine J. Yarbrough

'lie L. Hoover
rrick A. Long

¡an D. Fridnan

Plerre S. duPont, IV
l,larlon G. (Pat) Robertson
George Bush
Alexander M. HaiS' Jr.
Jack Kenp
Bob Dole
No Preference
Write-in
Scattering
Blanks

1116
101

2
ll3

22
t72
394
t3
0

l6
3
0

l5

l5
19

657
3

88
436

1l
0
0

11

916
0

l05l

State Comlittee Man
( Mi d d 1 e s eä¡Ï-í1ilõffi IIiSEr i c t )

Kenneth J. Dvyer II
tJllLiam C. Savyer
Richard L. Warren
Scattering
BLanks

84
t2r
670

0
365

66
9l
43
1.4

45
50
37
63
L4
44
65
53
52
35
44
80
37
68
52
4l
59
85
42
49
43

l0r
47
40
35

llary-Lee King
Karey D. Brown
Scattering
Blanks

Tovn Comrnittee

!.largaret S. Jones
F. Daniel Buttner
Martha J. Coe
Mitchell J. Bistany
Susan B. BistanY
Edith L. Hul1
Robert Holzwasser
Fred H. Hitchcock' Jr.
Richard C. Rubin
llillian R. Ducketr
Anne R. Snith
Elizabeth hr. Nevton
Clifford A. Card
Anne ll. Lehr
Nicholas Polio
Dorothy I. Polio
Theodore A. Barten
Linda Peterson Warren
Ruth li. Brown
Joseph E. Brown
Catherine M. LYnch
l-largaret R. Frederickson
Bonnie B. 0ue11ette

401
4t6

0
423

s63
586
591.
529
544
557
52t
567
525
604
547
565
578
539
559
560
522
532
574
567
538
539
550

State Committee I'loman
(Middleseffict)

ll. H¡c
Clcrk



2.
PRESIDENTIAL PRIMARY ELECTION

RECOUNT
MARCH 17, 1988

Pureuant to a certiflcate of the Tor¿n clerk lssued underthe provlslone of-chapter 54 Section l35A of the General Lars,I recounr of the Presldentfal prinary ballots r¿as held March iz, tgggln the Tonn clerkrs office. The resúlts 
',ere alr follovs:

Mf'chael S. Dukakis
Albert Gore, Jr.
Florenzo DiDonato
Paul Simon
Bruce Babbttt
Richard E. Gephardt
Jesse L. Jackeon
Gary Hart
Lyndon H. LaRouche, Jr.
No Preference
Wrlte-in
Scattering
B1 ank s

Robert A. Durand
Scattering
Blanks

Stete Commirtee Man
(liliddlesex and Worcester District)
Kenneth J. Dwyer II
l.li 1l f am G. Savyer
Ri.chard L..lrlarren
Scat.tering
Blanks

DEMOCRAÎIC BALLOT

Presidential Preference
REPUBLICA!¡ BAILOT

Presldentlal Preference

Plerre S. duPont, IV
Marion G. (Pat) Roberraon
George Bush
Alexander M. Halg, Jr.
Jack Kemp
Bob Dole
l{o Preference
Write-in
Scattering
Blanks

Mary-Lee Klng
Karey D. Bronn
Scattering
BLanks

l1l6
101

2
ll3

22
772
394

13
0

l6
3
0

l5

15
t9

657
3

88
436

11
0
0

ll

_ _$tate Comn¡ittee Man
(lliddlesex and llorcester Dlstrfct)

9r6
0

1051

StaÈe Commfttee Wonan
(l'liddl.esex and Worcester Dtstrict)

(Middlesexffirrlcr)

Barbara H. Rone
Scattering
B1 anks

Town Com¡n1t tee

Margaret Burns Surnilo
Virginia M. Allan
John F. lrla 1sh , Jr .
Frederick J. Gu¡nbs
Mary J. Long
Henry P. Sorett
Madelelne R. Gelsinon
Dorothy M. Sears
Mary E. Farry
Helga Andrens
tllntfred C. Fltznerald
Esther M.Ovlan -
Lavrer¡ce A. 0vlan
Rudy ?ermlnl
Jereny M. Glaes
Haurice J. Fitzgerald
Judith Deutsch
JoAnn Savoy
Jeanne M. Malonev
Thonas R. Carroli
Carmine L. Gentile
Williarn S. Farrell
Stephen B. Shugrue
Jane C. Carroll
Hester M. Levis
Maxine J. Yarbrough
t'li l l ie L. Hoover -

Frederick A. Lonc
Jonathan D. Fridñan

84
t2t
670

0
365

I 108
0

8s9

66
9l
43
44
45
50
37
63
44
44
6s
53
52
35
44
80
37
68
52
41
59
85
42
49
43

10t
47
40
35

ToLrn Comrni t tee

Margaret S. Jones
F. Daniel Buttner
Martha J. Coe
Mitchell J. Bistany
Susan B. Blstany
Edirh L. Hutl
Robe¡t Holzyasser
Fred H. Hitchcock, Jr.
Richard C. RubÍn
l.lilliam R. Duckett
Anne R. Smith
El.lzabeth W. Nerrton
Cllfford A. Card
Anne N. Lehr
Nicholas Polio
Dorothy I. Polio
Theodore A. Barten
Linda Peter'son l,larren
Ruth M. Brovn
Joseph E. Brown
Catherine M. Lynch
Margaret R. Frederickson
Bonnie B. Ouellette

401
416

0
423

563
586
594
529
544
557
521
567
525
604
547
565
578
539
559
560
522
532
574
567
538
539
550

rue c

an
.v'-(.'.-^

M. HacKenzle,
Tor¿n Clerk



ANNUAL TOI.'N ELECTION

March 28. 1988

The AnnuaL Tonn Eleccion was heLd at the Peter Noyes SchooL
with the polLs open from 7:00 Á.M. to 8:00 P.M. There nere 3,129
votes cast, incl.uding 74 absentee baLLots. Twenty voting nachines
nere used. The results nere announced bv Town Clerk. Jean M.
MacKenzie at 1l:20 P.l'1 .

MODERATOR: For One Year BOARD OF PARK AND RECREATION
COMMISSIONERS: For Three Years
(Vot,e for no more than tr¡o)

3.

Thomas G. Dignan Jr.
Sc at ter i ng
B1 ank s

SELECTMEN: For Three

Judith A. Cope
Marjoite R. tlallace
Sc at ter ing
Bl ank s

Jane Neuhauser
Donald R. Soule
Scattering
Bla nk s

2,347
0

782

Years

I ,691
1,160

0
278

2,069
0

I ,060

1,472
1,114

0
543

2,161
I

967

I ,979
I,797

0
2 ,482

I ,958
0

1,171

L,824
0

1 ,305

ASSESS0R: For Three Years

LÍnda Z. Buxbaun 1,858
Tyler Fulton 633
Scattering 0
Blanks 638

CONSTABLE: For Three Years

Michael P. Jennette 2,001
Scactering 0
Blanks I,128

GOODNOW LIBRARY TRUSTEES:
For Three Years

(Vote for no rnore than tvo)

Ivan H. Lubash I ,605
Catrine E. Barr I,290
Martha W. Dou 944
Scattering 0
Blanks 2,419

GOODNOId LIBRARY TRUSTEES:
For Two Years

Carol HenLey
Scattering
Bl ank s

BOARD OF HEALTH:
For Three Years
(Vote for one)

Michael Guernsey
l,lalter Stadnisky
Scattering
Bl.anks

HIGHI.'AY SURVEYOR:
For One Year

Robert A. Noyes
Scactering
Bl ank s

BOARD OF PARK AND RECREATION
COMMISSIONEIìS: For One Year

Gerald B. Berenson
Scattering
B 1a nks

PLANNING B0ARD: For Three ïears
(Vot.e for no more t.han two)

Lael Il. MeixselL 1 , 59 1

Richard A. Brooks I,592
David J. Lyons 1,1.80
Scattering 0
Blanks I,895

SUDBURY HOUSING AUTHORITY:
For Five Years

Stephen P. Garabedian I,874
Scat tering 0
Blanks |,255

SUDBURY HOUSING AUTHORITY:
For Three Years

Carole E. Smirh I,875
Scattering 0
Blanks L,254

SUDBURT HOUSING AUTHORITY:
For One Year

Richard D. Paris
Scactering
Blanks

TREE üIARDEN: For One Year

lrliLLiam M. Waldsmith 1,960
Scattering 0
Blanks I,169

SUDBURY SCHOOL CO}I}IITTEE:
For Three Years

(Vote for no more than tvro)

Scephen Bober |,727
Ann H. Loos I ,7 17
Scattering 0
Blanks 2,8Lh



4.
ANNUAL TOWN ELECÎION

(conti.nued)

llarch 28, 1988

LINCOLN-SIJDBURY REGIONAL SCHOOL DISTRI T SCHOOL COMMITTEE:
For Three lears
(Vote for no nore than two)

Catherine Briggs Hanafi
ülillian C. Henlns
Sarah Holden
Scattering
Blanks

I,317
1, 7L3
1, 101

0
2.t27

(NO[E: Menbere of the Lincoln-Sudbury Regional SchooL District School Cooúittee
¡rere elected on an at large basis pursuant to the vote of the Special Town
Meeting of October 26, L97O, under Art,icle l, and subsequent passage by the
General Court of Chapter 20 of the Acts of 1971. The votes recordéd above
for this office are those cast, in Sudbury only.)

QUESTION 1

Shall the Town of Sudbury be allowed
to exempt fron the provisions of proposition
two and one-half, so-called, the arnounts
required to pay for the bond issued in order
to const,ruct, a senior citizens center, as
proposed under Article 24 of. the ltarrant for
the 1.988 Annual Town Meeting?

YES I,314
N0 I,618
BLANKS 197

QUESTION 2

ShalL the Town of Sudbury be allowed
to exernpt from the provisions of proposition
two and one-half, so-called, the amounts
required to pay for the bond issued in order
to obtain engineerlng and architectural
servÍces for remodeling, reconstructing, or
making extraordinary repairs to existing
school buÍldings and/or the construcÈion of
new school buildíngs, as proposed under
Article 4 of the I'larrant for the April 4, 1988
Special Tom Meeting?

ïES I,610
N0 1,306
BLANKS 2I3



5.
ANNUAL TOIIN EI.ESTION

(contlnued)
l4arch 28' 1988

QTßSTION 3

Shall the lonn of Sudbury be alloued to exempt fron
the provlslone of propositíon tuo and one-half, so-called'
the anounts required to pay for the bond lssued ln order to
rerodel, repåir, and purchase egulpnent for the Lincoln-
Sudbury Regional School Dlstrlct buildingr and to reëonstruct
and rt¿ke lnprovenents to outdoor recreational and athletic
fêellities, and roaduays and parkfng lots 8t the Lincoln-Sudbury
Reg!.onal Hlgh School, whtch tndebtedRese wae agproved under
Arttcles 4 and 6 of the Aprtl 6, 1987 SpecfaX Town l{eettng?

ïES 1,533
N0 1,359
BT.ANKS 237

A.{rue record, Attest!
/ ') '-' ,) .,

/in'.t- ,h -**'fu-
Jean M. MacKenzie' CMC

Town Clerk



6.

PROCEEDINGS

ANNUAL TOhIN MEETTNG

April 4, 1988

A quorum having been declared present, the 1988 Annual Town
Meeting for the Torvn of sudbury was calLed to order by lioderator
I!op": G. Dignan, Jr. at 8:00 P.M. ar the LincoLn-Sudbury Regional
High School Auditorium.

Reverend Deborah Pope-Lancer pastor of the FirsÈ Parish church
ín,,Sudbury deLivered !he Ínvocation, followed by the pledge of
AJ.'I'egiance by Andrew surwilo of 0Ld Lancast,er Road, vho wãs chosen
for this honor because of his outstandÍng community and school
achieve¡¡ents---President of the senior class at Lincoln-sudbury
Regional,High school, captain of the gymnastics team, state runner-up
for the Good Citizen of the Year award by the D.A.R. arnong others.

The Moderator announced that Free Cash availabl.e for the
April 4' 1988 special Tovn Meeting and the 1988 Annual Tor¡n Meeting
was certified as $838,814, as advised by the Town Accountant. The
Ca11 of the Annual. Tor.¡n Meeting, the 0f f icer I s Return of Service and
the Tovn clerkrs Ret.urn of Mailing were examined and found to be in
order by the Moderat,or

Upon a motion made by the Chairman of the Board of SeLectmen.
Davíd lrlallace, iE was

WANITúLSLY V07€Ð: 70 DISP€fti¿ |ITH \Ht R|AÐINç 0F 7H€ CALL, TH€.
¡?,¿7tnv, 7Ht ,t07IC€. A,yD 7H€ Sepennr¿ n¿AD'Itû
07 ARTTCL'.S

The Moderator introduced to the voters che various tovn officials
and members of town boar<is as weLr as four students visiting Sudbury
o.n the Foreign Student Exchange Program from Spain, Sr.reden,-Turkey and
I'lest. Gernany.

In menory of t,hose citizens of Sudbury who passed away during t,hepast year, the f ol. 1owing resolution was read by Selectnan l,laLLace:

lùH€t?êAS: 7He 7()uN 07 SUDBUT?U IS 7IRS7 Ãi:D î0R¿rþ57 7H€. SAn 0î
AU I7S P€.0P!f.; ANÐ

l¿tH€R€.AS: Ø^r7RIBU7I1lttS AND CIVIC DUIII AtttD PUßLrc S€.RVIC|. HAV¿
D€.€.N R€.ttD€.n€D B¿J S()n¿ OF I7S CITIZ€.,|'S AND ¿t:'tPL0!/e€.S
atú HAv€. PASS€.D 7Mt1 At(iltg US;

Nqa, 7H€R¿70R€., B¿ 17

R€.SOLVCD: THAT 7Ht 7()Ail €.X7€.t/D I7S t/f.An77€.LT SA\PATH| 7() 7/tf. 7A/|UU€.5
07 7H€.St ?€ÈSjNS At'tD 7AK€ CI)ÇilIZAilCt. 07 7H€.rR S€.RVIC¿S A¡tD
D€DTCATTOI(:

i?DilAA ç, AÐ()L?H 1932-7987, túVeD 70 SUDB¿\R| IN t960
NAitD 07 App€.ALS ASSÛCIAT'. 196t-.t9ó5
N)AnÙ (t7 APP€.ALS .t9ór_.t987

€.AjtTH Rtt()vAL NARD .t966_.t969

cI)NSTAtstf. 197r-.t982

cLAR€¡tC€. €., BAAaTN 't89r-1987, tþV¿D 7Ct S¿IDBA?y
SCI{)OL BUS D¡?IV€R AND
sc4(x)L cUsT()DIAr

Iil 1898

î 9 17 -'t9 67



7,

DAVTD S, BUDATN

sTAilLeA BAitit1N

sLru-¿u n, B€.(JR¿U

AL70l't 7, Clfiìl(

aIuIAn €.. Rrc€.

ljs¿?fl t. 
'MTH

Ly,vil D, B, SPTNC€È

R€.5 USCIT 47 0 R A) nnIT 7 €.t.
D¿PUry FrRe. CaET

7902-t 987
sctû()L cus71ÐIAN

ApriL 4, 1988

1898-198¿, ft)V¿Ð 70 SUDBny Iil 1912
PUilNINç X)A¡ùD t9)8-1946
€.t¿c7I0N 0771C€R 1945-1966
NAJìD 07 APP€.ATS qON SUBDIVISI()NS 194ó-19ó1

1926-1987, íúV¿D 70 S@BURU IN 1959
70ail N¿€.DS únw77€e 1966-'t9ó7
sIqil R€VItA üARD 1971-1977

1922-1987, túV¿D 70 SUÐDu?y ilt 1952
CENTCAL AID, LIBRANï AID¿
AflD ?Aí¿7 TIqE S¿Cn¿zAny Iil
suDB¿tRU SCÆAß 1974-198ó

1911-1988, LIF€.IItNç SuDDUny RTSID€.NT
PUttNIllç NAil,D 1937-'t916
TINAflC€. A)nw7zt€. 1947-1918
NAnÐ 0r APPtAIS 1954-t959
NAÍ|D 0F 4.tj¿.tsoff 1957-19ó3
I IIID Iß7 R I AL D¿V T.U) ? N€ N7N)Ail,D ,t961-t97,1

stlBs7ANÐAj?Ð DAtUIilç
s7w a)nnn7¿¿

1951 -t952
19 61

1962-19ó3

lAnts L, NAs¿ 1939-'t987, SnÙmy R¿SID€.wT t97i-1981
HJqHAA| D€.PAí¿Tn¿NT €.np0g¿¿ 1972-1987

R€V. lotu î, HAÈTIqA¡| î921-199.7, N)t!¿Ð 7() SUDB&y ri| 1978,
LUV €.N I /-€. R€.57 17 UUo N
C0ft1177t€. (AL7€r?iþ17€.) 1980-'t987

iúB€n7 H, tc.u¿a 't925-t988, SUÐBU^ìA R¿SIDüi7 1961-1986
mJ¡tIcIPAL LIçH7 D€.?An7ft€,y7

s7w c0flM77€.¿ .t961-'t966

D¿PüU UIRT,Vç LVSP\CT0R 19ó7-1971

lq4tv F. rc. g()v¿nv t9()9-1987, túV€D
CHT€.F tIF î'OLrc¿

7() SUDDmy I/{ 1919

R¿S tlSC 17 A7 0 R C0 nM7 7 ¿¿
CT)NSTABL¿
K€.¿?€.R 07 u)C^:11?
7RA77IC S7W A)rur177¿€.
70tiÍ! ile€.Ds c0MI77€.€.

toHr{ R, ft /-€,At! 1903-.t987, mV€.D 70 S¿tDBUny IN t929
sP¿cIAL túUC€. ()FlIC€n t9óó-1976
S?€CIAL UNSTA!3L¿.
(?AID Ð¿7AIL) 197ó-1979

19 2't -1 9 87
nuslc Tucurn IN LIila)Lrv-sUÐB&!
R¿çûoilU AçH SCtû01 't971-'te8'l

1948-1971
1 951 -1952
1958-'t971
1960-1971
t964
t 9 66-1967

19ó4-1 97()

190)-1987, |OV€.D 7() SUÐDURA IN 1912
sctû1L cusT1DIAN tgrt-1973



April 4, 1988
R

AU|V P. 7HA!€R

R€SOLVT.Ð:

't917-/987, t()V€.D 7() SUDBUßT IN 1966
X)ARD 0F R€çISTRARS î981_.t987

Al,tD B€. 17 TUilTHfR

7HA7 7H€. TOAV 0F SUÐB¿tjty, IN 70útt n€.€.71Nç ASS€.nDt¿\,
R€U¡|D FrtR rtrtsTt:lI7a !it, 7H[ Mnults ()r T"H]s n¿¿itv-ç"
r7s R€c()çilnú)tt Aiti AppRecrATI1i rt¡n ru¿lfn €r70R7S
70 ouR T()ail,

After the Moderator reviewed the procedures that rrould be in effectthroughout the Annual and special Tor,rn Meetings, chairman David ldallaceof the Board of selectr¡en gàve the foll0wing account of the Town.

Board of Selectmen Reoorr: (D. Wallace)

As stated in the Town Report, Sudbury is arive, vibrant and fu11 of action.All you have to do is rook aròund. The tor¿n is groving, but the popuration isstaying about the sa¡ne. New residential housing consriuct.ion is Àtirl increasingat a steady pace, but ner.¡ comnercial consLruction has slowed or nearly stoppedaltogether. It is time again for the town to take a hard Look at itself and decidewhat road ir wants ro takè for the furure.as far 
"" trun"pãriàtion, housing andland use are concerned. The current quality of life is excelrent, but we don,t!/ant to short-change future generations. Indeed the subject is tne focus for allpresent town boards and committees. These past few yearå we have heard, on occasion,news sÈating local concerns about Sudbury?s-changing character and that some qualitiesmay not. be.up to certain standards. somôtimes 

"ã ui" so caught up in our concernsabout whatts bad, in some peopre's opinion, that. we forget about r¡ha¡ is good aboutSudbury.

whar is good about sudbury? plenty! Among other things--a plentiful creanwater supply which everyone !/ants to protect for generation""to cor". Newspapersare full of stories of other towns'àontaninated resources, ma¡or and nninor. Daysof looking to our neighbors for assistance-are gone. sudbury'à growch must arwaysconsider 
-lmpact on ground wat.er quality. It isl rt ,iii.--Éanrasuic schools...academically and extracurricularly! t{à have che highest basic skirt test scoresand high aspirati.ons for.many new programs; outstanding parks and praygrounds,being copied everywhere.in t.ire staie; the best people. ih".".." arways improve-ments to be made and werre always seeking them ànd'hoping for ne, volunteers withfresh ideas. sudbury i.s real gias" .ootã governmentby its peopte. what. we put intoit is what we get out of it. Õur ¡nono foi rhi.s to"n'Neeiint åhour¿ ù",'iãtrÀ-puï-'pride back in our community.'l

l'le apologize for the weight of this year's warrant. It contains more diversityof Lopics than-any in-recent memory or hiãtory. You are the legislatÍve body of thetonn' and the Board of Selectmen, as the chiei executive officers, carries out yourwishes. You may accepr or rejecr any ArrÍcle or budget Ír.em.--yo;,"y 
"i"r,-iã iãr.åguidance from the Board of Selectmen which has thoroighly ieuie,r"¿ 

"dí"nt"ges "nã-'-disadvanrages of every componenr with alr affecred b;;àå åna-p".ti"".

. Sudbury town governmenl, to say the least, is getting more complicated. l.Jehave spenÈ many hours !rying to provide accurate iniormatfon on a1l Articles. Someitems may still be confusing to you, or lack sufficient iniorràtion for you to makea decision. rt is our.duty to piovide that informati.on to yãu. prease do not beembarrassed or shy or hesitate to ask the selecrmen o. piÀ"í.ã corùnircee 
"ny luã"tion".ff-we cannot answer your quest.ions, our staffs ana aeparirneni-r,"u¿" are available tohelp us do so.



9.

Sudbury Pub. Sch1s. (Grose)
Sudbury Pub. Schle: Offsete
SUDBURY PUB. SCtlLS. (Ner)
L. S. R.H. S. (Asaessnent)
H. R. V. T. H.S. (Aeeeesnent)
ÎOTAL SCHOOLS

200: Debt Servlce
300: Protectlon
400: Hfghway
500: General Govt.
600: Llbrary
700: Recreatlon
800: Health
900: Veterans
950: Unclasstfled/Sal.AdJ.Accr.
TOTAL TOT{N

TOTAL OPERATINC BUDGET

STM Artlcles:
ATM Artlcles:
TOÎAL ARTICLES

TOTAL APPROPRIATIONS

Cherry Sheet Charges & Underest.
Cherry Sheet Offsete
Recap, Snow&Ice t other charges
Abatenents t Exeuptl.ons
TOTAL CIIARCES

ÎOTÁL TO BE RAISED

Cherry Sheet ReceiptB & Overest.
Borronfng
Local Recetpts
EnÈerprlse Fund Recefpts
Use of Aft 87 Article 16
Free Cash applled
Federal Revenue Sharlng
Sale of Town Real Estate
Dog Llcenses (e St Atd)
Abarenent Surplue
Cenetery Fund
Stablllzatlon Fund
Âddt1 Lottery Revenue
Aurbulance Fund
TOTAL RECEIPTSEREVENUE

REQUIRED TAX LEVT
Prevloug LtnLt +2.57,
New Constructfon
LE\¡Y LIHIT
UNDER LEVT LIMIT
OVER LEVY LIMIT
OVER LL IF EXEMPÎIONS ARE PASSED:

REVENUE AIID

April 4, 1988

EXPENDITURE

Expend.
FY87*

6,945,953
t42,166

6,803,797
4,g04,gg5

367,533
12,076,315

340,448
2, 686, 359
L,279,255

959,117
298,931
185, t50
211,945

2,945
I ,67 g ,952
7,642,001

lg,7lg,316

562,500
386,280
949, 790

20,667 ,096

482,2ttÙ
34 1 ,333

0
247,448

l roT L r02l

2L,738,1I7

3 r396,722
239,200

1,676,200
0
0

413,000
75,000
30,193

9,163
60,000
I6,291

I 69,000
0
0

6 
'084 

,7 69

15,653,348
L5,05L,422

77 6,650
1 5,828, 07 2

17 4,7 24
0

AI{ALYSIS

Approp.
F'r gg r*

7 ,628,113
1 66,506

7 ,461,607
5 ,412,355

457 ,070
13,33t,032

250,293
2,917,272
I ,340,338
1,099,773

320,059
451,051
301,748

7,75L
2,120,640
8,699,925

22,O29 1957

30,000
766,633
796,633

22,926,590

541,914
3l 1,352

89,877
252,370

I,l95,5l3

24,022,103

3 ,57 2,7 63
0

1,882,700
185 ,800

0
L,424,398

27,695
82,535

2, 000
100,000
l6,000

0
32,245
55,000

7,391,136

16,640,967
L6,223 ,7 7 4

677 ,840
16,901,614

260,647
0

Request
Ft 89

8,581,627
105 ,595

8,476 1032
5,804,551

449,347
t4,729 rg30

208,183
3,176,109
L,495,044
I,156,559

36t,283
573,278
308,791

5,751
2,549,810
9, 834 ,807

24,564,737

780,245
I,883,877
9,664,122

34,228,959

308 ,503
318,324
1 12,000
500,000

1,239,927

35,467 ,686

3,467 ,g3g
8,860,000
2,037,454

306,800
71,995

838,8 l4
0
0

2,000
280 ,000

20,500
l 30, o0o

0
0

16,015,401

19 ,452,285
17 ,324,L54

756,000
18,090,154

0
1,372,131
1 ,27 1 ,083

Recomend
FY 89

8,258, 18 1

t05,595
I,152,586
5,804,551

369,425
14,3261562

208,183
3,0 lo,0g5
1,425,169
Irll0,l5l

351,649
535,028
304 ,556

5,251
2,521 ,075
9,47 1,146

23 1797 ,7O8

758,902
1 ,288 ,705
2,047,607

25,845,315

308 ,503
318,324
112,000
500,000

L,238,827

27,084,L42

3,467,838
1,750,000
2,037,454

306 ,800
7 I,995

838,814
0
0

2,000
280,000

20,500
130,000

0
0

8, 905 ,401

18,178,741
L7 ,324,154

756,ooo
1 8, 080, 1 54

0
98,587
(2,46L)



April 4, 19BB 10.

I988 FINANCE COI,IHITTEE REPORÎ

Sudbury voters rlll ba wonderlng why, afÈer several apparently uneventful
years under Propoeltlon 2-112, the FJ.nance Cornmlttee fs recomaendlng three
bondlng exemptlona. the heart of the problen is that our normal revenue growth
allouêd u¡der 2-Il2 plus our prolfferatlng new constructlon le enough to keep
the To¡rn functfonlng l1ke lt 1s, buc ft 1s not enough to bulld a nen senlor
cltfzcn center or nen schoolo. These new servlcee necd nen fundlng outslde of
Propoeltlon 2-112. fJe, therefore, support these projects only 1f the Toïn
votee bondlng exemptfons for then. If 1s the Fl.nconrs opinlon that lf the Tot'n
ranta thase nen servlces lt rûusc vote for fncreased taxes.

Proposltlon 2-ll2 ltufts the fncrease each year fn total property taxes to
2-1127, ïlth an extrs alloïance for any nerr conaÈructlon added to the Torntg
tax rollg. Over the last fen yeera, our total. tax revenues hsve rlsen 5.832 ln
1985-6¡ Ll3! ln 198ó-87¡ LlgI ln 1987-88¡ and ó.972 for thte yearrs lãõõT9
budget. Our ¡naln revenue source (118 ¡¡flllon out of our total $25 nrllllon
budget) 1g lntact. 0f course, when new consÈruc.!lon ln Sudbury stops, property
tax revenuee rfll fall back to a 2-1127 lncrease and we v111 have a serlous
probleo.

Thfs naJor long-terrn problen 1s that nage seËtlenenÈs negotlated by r¡nlone
ln HassachusettB are averaglng around 5.52 r¡1th 42 step fncreases for a totsl
of 9.57 yearly ralges for our personnel. 757 of. the tonn budget fs personnel.
Most of the toun personnel belong to unlons - teachers, flrenen, pollcenen,
engineerlng, hlghuayr and supervisors - so the blggesc p{ece of our budget fa
golng up 9lt a year. the cost of beneflts - health lnsurance, worknanrs
coDpensåtlon, and the retlrenent fund - are also fncreasfng by f5Z thls year.
The Flnance Conmlttee recognlzes tlris problem and l¡as asked the Hlgh School,
Sudbury schools, and the Tonn to bc cognlzant of thls problern ln planning thelr
budgets. Accordlngly¡ !r€ 8r€ reconmendlng budgets wlÈh no new personnel.

Several unre¡ated lte¡ns have negattvely lnpacted the Townts budget thta
ycar:

a) Free cash fs donn $600,000 from last Ïear - lost revenue.

b) The Assessorrs abacements are up $250,000 Èhls year - lost revenue.

c) Growth of state aJd 1s slowfng to affluent suburbs - up only 42
thls yeer; lt sas up óZ the lasÈ several years - lost revenue.

d) It ls snowlng ¡nore and snor¡ and Lce ¡naterlals and personnel cost
more. Snow and fce total expenditures for 1985-86 were $95r000 -
for 1988-89 r¡fll be around $180,000.

e) Property and Llablllty Insrrrance ¡¡as dow¡ $441000 JnsÈ year. Thle
year they are up $341000. This costs the Torrn $78,000 year to year
ln thls budget.

f) The exÈras of gre-2-ll2Z budgets have bee¡¡ cut ln past years and
are no longer arourrd to be cut.

g) Our county retirement assessnent Is $801000 ¡nore than J.ast year.

h) Federal Revenue Sharlng ls gone. In 1985 1È nâs $140,000.

f) Health lnsurance costs are going up $250,000 thls year.

Thls yearrs ÈoÈal revenue grolrth ls only 2.22 because of thege factorg
llatod ebove. În order to keep current lowrt servlcêg on a 2.22 revenue
fncrease, the FinCon needed sooe hard and fast prlorftiee.



April 4, 1988 
l1'

Nlnevoter8arcsPPolntedtotheFl'nanceCom¡rltteebythelor¡nModerator.
OurrecounendatlonstoTor¡n.[cetlngaretheProducÈofroughlyelghtyhoursof
Coo¡lttee neetLnga, ú""if"gå ulth õhc varlouä departnenter. co¡nlselona and

boarde, and as ."ny "ããiirãnal 
hours of conGacte ben¡een those groups 6nd 

-
llal¡on nenbers of the Flncon. our Jobr aa ee aee ltt fs to brlng a sct of

rccon¡endatlone to ttã i""t Mêetfnt ihlch rould enable the votero to aPproPrlste

funde to run the fosi rlthout an oierride. Votêr' ù8y then uake a declslon

¡bout rhcther that f¿vii of fundtng 1g ln¡ufflclent, ln thcir oplnlon' snd l¡.
ao Day choose to vor; ¡n ttovcrride budgctl -- a co'blnatton of budget and

uonled artlcle8 rhlcù cannot be funded wlthln the levy llurlt. The Flnancc

cor¡nltt.edoeenotbell¿vethatanoverrldelaneceeearytnFTS9.l{ebellcve
th¡!ïfthlntheproPosedbudgetcurrenÈlognservlceacanbeDalntalneddcsplte
our EGrG 2.2? r¿vcnuc lncreaac'

Thc¡carethehardandfaotprlorltfcsrceoployedtoreachanoovcrrl.d.
t.¿g"iì--d"-to"ir" esseûtlel eelvlcca - schools' firc, and pollce - 6rc our

hl8heetprforltydePsrtúånts.Non.egeenÈlaleervlccshavelouerprlorlty.
From en operatlonel "i""p"ira 

¡re elsh to Dalnteln current town sêrvlce8' Thlg

,oeans Dalnt€nancc of cxletlng eaaêts and kccplng current pereonnel levels ag

high prlorlty. But acqulrlo! ""'- 
aoaêta or idaing nee Personncl hae lor

prr,orlry.. Any ner, 
"ãpiaãr 

lieue bavc ro have rhê recon¡nendatlon of thê Long

Rangc planntng cooDriiec. l|c ïert to keep current eervlcesr buÈ rc cannot

affõrd to add ner¡ gervÍces or new personnel'

should indlvfdual boards rlse at Town lleetlng to ask for hlgher ealarlee,

Í¡ore pergonnerr ûore conPuterat a nen ce;t tot" ñout" for Part-tioe personnel'

nev congultant8' and new etudles' you t'o''knor nhy re dld not recomend then'

ourprlorltleearetonalntalncurrenteervlceg.l{ecannotaffordthlsyearto
add ner EervÍces or'i." p"i"onnel unleee ne have an overrlde of ProPosltlon

2-r I 2.

AfÈerthêFln0orngerltsbudgetlngprlorltlesgcheldhearlnSal|lththeBe
boarde and departoente. Each one vrgoro,r-ty defended 1t8 o$1ì budget' sudbury

1s blessed rrlth nsny hard norklng, rncetirá"na, "nd 
artlcu18Èe cltlzene sho

aerve the To$n on t'ärfous boardel nacn-fåãr¿ ie comltced'to fts own agenda

and sklllfurly uortca ior lts own ends - to the Tortnrs beneflt. For lngtancet

laat year's park anã 'ã"ttatto" 
board pronoted the concePt of a ne¡¡ pool for

the To,,r and througi at"i, 
"nargy 

ana tai"nte oade 1t happen. These hard

rrorklng, lntelllgenï,-äiai""i"aã board.reruers helped the Toun to obtaln a

beautlful pool t'y pråmoctng chelr boardra speclal lnteresÈ8'

l,lehaveÈrledtobeconslstentand.falrinreconnendlngtoyou,Èhevoter
ar To$n Heetlngr n." "" iiï"t-i¡" rã"nt"-i"r"nue should be allocated' lJe have

reco¡n¡¡ended u,t"t ,""rtir,t'-1" u""a eot tú"-io*n. the Flnance cotûlEtee does noc

belleve that it r"-rniãirrure and we invlte your coonents. lown l'feetlng hee

the flnal vote.

l{e would l1ke to thank all thbse r¡ho havc asslsted us ln our work thls
year. The Long Range Plannfng connfttee has spent nany hours at fnany hearfnge

änd fs playtng a .r"iy luportant role ln our procesa. -l'le also thank Terrl
A;k";;";; ihe-Tosn'e-rudiet Analyst, for her fnvaluable contrfbutlons 1n

"""ifyf.á rhe budgets anã providing ue ufth technfcal suPPort. t'Ie especlally
appr""fai" the coóperatlon of Toun departnents' boardsr com¡nlttees, and con-

rniäafone, whoee nembers alrays approaàh thefr budget heartng ulÈh a btt of

"ppr"¡".r"ron, 
but nensge nevärthäioes to gfve us gn honest and open appralsal

of thelr r¡ork and lts fnPortance.

Explanatlons of geverAl terrns t¡hlch are used tn our presentaÈfons and 8n

overvlä¡r of Proposltlon 2'll2 are apPended to thle rePort'

RespectfuIlY 6ubmftted,
Flnance Connfttee

Davfd P. l{1lson, Chalrman
John B. HePtlng' Vlce Chalr¡nan
Helen Marle CaseY
SÈephen D. El1ls
Carolyn S. Stowell
Robert K. Coe

Cary J. Corkfn
Rlchard H. Petcfngell
John J. RYan' Jr.



12..
April 4, 1988

Budget lerne and DeffnfÈlons.

TRçE C+SH: _ The snreeerved fund balancc (enount of, uoney reualnlng) after
dcductfng fron eurplue revenue all uncollected taxce fron prfor yõare. Frcc
caeh fs certffled on July I by the Dfrector of Accounte¡ any or all of thcccrtifled auount nay be ueed to defray Tovn expeneea by a vôte of the TounUêetlng. Lsst July l, a auu of 08381814 rrsg cêrtffledr all of shfch remaLna¡vaflablc for uee tn Aprll 1989. In thc analyela on thc next p8ge, Free Caehla belng appltcd to offseü frems of rh€ budget.

9YE4: A¡ount aet by the Aeseeeors to create a fund to covcr abatenenta ofreel and personal tax asaesslente for the current ycar, and rafsed on the texlevy. Thta lfnc ftcu le up $250,000 becauee thte ie e ten-year revaluatlonyear. Hore ebatencnts are asked for and gfvcn fn a revoluatlon year.

ABATEIIENT suRPLUs! Accunulatlon of the eurplua aüounts of Abatcuents and
Excrnptlons eet aeldc by thc Asecesore each year to cover abate¡¡enÈs of (and
exc!¡ptlons froo) rcrl cststc and pcraonal property ta¡( ¡8aea6Ecnt8. the
accuuulated anount for prevlous years no longer co@ltted for abatenents Esy bè
u8êd by votc of the To¡rn Heetfng. For Fy89, 0t25,000 of the Abatenenr surpiusle proposed to defray the funding of Èhe Reserve Fund ln the 950 Budget anã
ll55'000 le propoeed to fund highuay equfpment. Thfs ¡¡ould leave $zãg,ooo tn
thle energency fund.

RESERYE FUND: An sEount approprfated by the Annual rom Heetlrrg for emergency
or unforeseen purposes. the Ffnance conmt.ttee, by atace las, ts the eole
custodlan of the Reaerve Fund, and approvee transfers fron the Fr¡nd into the
operatfng budgeta throughout the year ff: (l) the need for funds is of an
euergency and/or unforeseen nature, and (2) ff, ln the Judgrnent of the Ffnance

Connfttee' the lor¡n Meetfng vould approve such an expendlture 1f such a neetlngras heId. the Reserve Fund ls therefore a mechanlsm for avoldfng the neceselt!
of frequent Speci.al Town Meetfngs.

CHERRY SHEET: Detalls of State and County charges and relurburaenents used ln
ãeterrniffig-the Èax rate. Name derlves fro¡n the color of the paper used.

Proposltlon 2-ll2

The 0vera11 Lfurlt

Propositlon 2-l/2 concains tiro separaÈe, dlstlnct levy limits. The flrst
ts 2-1127 of the full and falr valuatlon of Èl¡e Town each year. The valuatlon
can change each year so Èhe overall levy changes. The Torl can vote by refer-
endum to exclude past or future debt fro¡n the l1mlt. there are No Other
Exe¡nptfons 0r Exclusfons Frorn The overall Llmlr. To bããE-ãfrfFããã-ñ?ãe:
Even a l00Z To¡¡n ballot voÈe to asaess taxea at 2.517 of falr valuatlon uould
be vold. The overall lfnft fs tor¡n wide. Each property can be a bit over or
under $25l$1,000 (or a lesser tax raÈe) dependlng on its åssessment.

The Grouth Ll¡nlt

By colncldence the second levy l1nft, as to the annual lncrease fn levy
authorlÈy, fs also pegged at 2-I/27, Once there was a speclal rule aa to sone
tor¡s 1n 1979 or 1981. Nou all towns have as a base their FYl982 levy. Once
the fncrease was 1.025 on a base of the prlor yearrs actual levy. Now the
grotrËh l1nit never changes (except for loca1 growth and an overrlde) efnce the
coDputaÈlon 1s reÈroactlve to FIl982. Lf a town had a levy of 91,0001000 in
l98l,1t has a lfnft of $1,025,000 fn 1982,91,050,625 fn 1983 and $1,077,160.60
ln 1984 lf the valuaclon rras scatlc and ff ft voted no overrl.des.
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tle¡r ConstrucEfon

To efnpllfy the arlthoetlc, for the growrh llnft' (but not for the overall
llDlt)'newconsÈructlonlgcounÈedonlylflt8dd8at1ea8t507lnvalueto
any one tax bill. oã"¡ifrg the size_of a house r¡ould thue probably be counted¡

"ääriã-"-ã".ãge 
*oufã-Ue finor"a. (They both wlll count as to thc overall

llnlt.) Propeltleg Uut""ã-ot deroollsheä wll1 reduce thc tot81' A ber ln 1983

;;-;"'. "t"l"f, 
fn fóaa and go off the tax ro118' Ras land oav havc bcen

subdlvlded and be "oith 
.o."1 Each changed ften 1s figured.at l88t ycarte,rate

;i;;'i;;; t;;t'" "r"""rir""tron, 
Íf theíe was such' to arrlve at the total

grorrth 1lnlt.

OverrÍdeg 1n General

Theremaybeanoverrldefordebtfortheoveratlllnlt.otherovcrrldcs
"r" 

ã"ii ae io the growth lfnlt. All overrfdes are by ballot votes at a Co¡'rl

electfon, a specfal electlon or the November state and federal electfon. A

debt overrlae ra perÃanent so long ac the debt f6 oucsrandlng. Grovth llult
overrldeshavetobereadoptedeveryyear.InordertoPaas'overrfdesneeda
msJorltY vote aÈ totrn electlone'

overrl<le 1n Growtlt l.iml t

A torvn which ts at or below 2'1127' may ttave a levy llnit.not only of

|o2,507. of the past years| Iimit but also a dollar amoun! r¡hlch fs uP to 1t8

overal I 1lmlÈ.

Debt Overrldes, Exclt¡slon

Neç (lebt 
' h('lll8 tlt(! ¡tnlotlnt neetlctl eaclt year to pay lnteresi! and prlnclpal

on local or reBional bonrls or notes, or boc'h, rnay be excf,lPted by a majorlty
baìlotvote.ThePttrPoseofchener¿borrowinglsstatedinthereferendum
;;;;;i.". Tl¡is rteirt Lxc¡¡slon is what thc FinCom ls recommendlng to the Tonn

¡s a vehlcle to flnance tlte ¡>roposetl netr sienlor citlzen center' the expanslon

oI the K-8 sclrr,.¡l system' antt t¡st yearts lrlgh schoolrs nalntenance bonds'

The Chai-rman of the Finance Co[unittee had a verbal report for the meeting which
was subst,ant.ially the same as above.

Long Rance PlanninÊ, Com¡nittee Report: (J. Mooney)

The Long Range Planning Committeets Report which appears in the Warrant represents
a surnrnary of the updated five-year Capital Improvement Proqrams submitted to this Com¡nittee
this year by the various Town Boards, CommÍ.ssions, Comîittees and Departments.

The updated five-year Capital Inprovement Program Totaled $L2,46L,229.L3t
an increase of 13.362 over last, year's amount of $10,995,141.

Capital expenditure monies requested for Fiscal 1989, and for all projects valued
over $5,000, total $9,392,579.13. Total capital expenditure requests received for
submission at last year's Annual Town Meeting, for Fiscal 1988, were $2.973,491.

The Long Range Planning Corilnittee again prepared a separate report identifying and
prioritizing the indÍvidual Piscal 1989 capital expenditure projects submiEted for funding
approval at the April 1988 Annual Town Meeting. The report, entit.led "Long Range Planning
Commlttee Report, Including Capiral Expenditure Plan for Fiscal Years 1989-1993", will be
availabl,e through the Board of Selectmen's office at the Loring Parsonage and at the Annual
Town Meeting. Also contained within this report will be the Com¡nittee's results (to date)
on the Town's space/needs study.
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Ì'1ecal Tears 1989 througl¡ 1993

.Rcqucete<l for
Flscal 1989

5-IR Total

GOODNO¡I LIBNART
FIRE DEPARTIIENÎ
EIIGINEERING DEPAßTITENÎ
EOARD OF HEÁLTH
OPERAIIOIIAt REVIE¡I CO}DIITTEE
POLICE I'EPARTTIBIII
nISToRICAL CO}OllSSIOI
80AR¡' Or ASSESS0nS
TOTIII CLERK
K-8 SCHOOLS
COUNCIL ON ACING
BUILDT¡IG AND IIISPECÎIONS DEPÎ
PAßK T ßECRNATION DBPT
IIICIIIIAY DEPANTHENT
PLANNING BOARD/I{ALKI{AT COüHIÎÎEE
EOARD OF SELECT}IEII
coNsERvATIoN C0!{HISS to¡t

s 25,8 16. t 3
I 155,000.00
I t2,500.00

_-_N/A_-_-
DEET SERVTCE,

I 99,000.00
t 13,2oo.oo
t 7,500.00
| 44,500.0Q
t 534,04 t.00
$ 1,000,000.00
$ lo9,7oo.oo
I l52,ooo.0o
i 425,000.00
$ 129,322.00
$ 20,ooo.oo
I ó,665,000.00

. t 25,8t6.t3
I 420,000.00
s 45,500.00
I 9,500.00

NOT INCLUDED

I 99,ooo.oo
| ¿4,350.00
I 22,500.00
| 44,500.00
s 534.041.00
I lr0o0r0o0.00
I 109,700.00
$ 539,000.00
î 2, l25,oo0.oo
$ 529,322.00
f 150,000.00
$ 6,76ó,000.00

NEPORÎ SI,}I¡IART $ 9,392,579. l3 1t2,464,229 .13

ARTICLE 1.

(Tt¡e full text of the discussions under each article is
avallable at the Torn Clerkrs Office.)

HEAR REPORTS

To see 1f the Town will vote to hear, consider and accepf thereport.s of the Town Boards, Conmisslons, 0fficers, and òommitteesas printed fn Ehe 1987 Town Report, or as otherwise presentedi oract on anyÈhlng relat,ive thereto.

Sub¡nitted by the Board of Selectmen.

Board of Selectmen Position: The Board supports this article.
Flnance Committee Report: Recommend approval.

- Ann Donald, the most recent retired member of the Board of selectnen,
made the motion under Article l.

The morion vtas WAilItl)lßLy V0T€.0

chairnran wallace of the Board of Selectmen nouetl to 4ece,r., lhe Annual roun
ryetþg anrl lo 4econDene aL lhe d.i¿¿olunon on ar)jounruzenL o/. ui ip"uoc lo,l'ltleel)ng,

Thig motion uas V07êÐ.
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SPECIAL IþWN MEETING

April 4, 1988

The Moderat,or called the Special Town }leeting to order at 8:45 PM. He
declared a quorum to be present and the certified Free Cash to be $8381814.
Having exa¡nined and found in order the Cal.L of t,he Meeting, the Officer's Return
of Service and the Town Clerk's Return of mailing he recognized Chairman lrlallace
for the motion to dispense with the reading of the Call, the Return of Notice
and the separate reading of the Articles.

uflANilútßLU V07¿D: 70 ÐISP¿wS¿ AITH 7t¿ê. R¿AÐiltE 0F 7Hf. CAU 0F Ttt¿
n€.e7rilq AflD 7H€.îFTIC€R'S R¿7Uiu{ 07 S€ÈVIC€. A¡tÐ

, 70 aArv€. 7Hf. ¡¿€.ADiltç OF Ttt¿ AÈTICUS,

S1}I ARTICLE T. UNPAID BILLS

t" -" " 
a* Tor.rn will vote to raise and approprtate, or

appropriate fron available funds, a sum of rnoney to pay for
any one or more of the following unpaid bills, incurred in
prevlous fiscal years, totalling $8,901.02:

$8,327.52 to pay Nicholas Lo¡nbardi for Sick-Leave Buy-back (Police)
$ 573.50 to pay Framingham Orthopedic Associates, Inc. (Police);

or act on anything relative thereto.

Submitted bv the To$/n Accountant.

þtr. l,lal.Lace of the Board of Select¡nen ncued ttt appaapziaLe 88,902 loa the
pa4¡nenL ol lhpaid Bi-!-!.¿ ìnonzed uhich nag 0.e lega-Ug unen/.<tacea!,4e clue lo lhe
inau/.l.ici-eneg ctl tlte ttppnopoiaLion in lhe gea'z in ¿¿hich lhe Ai.!!. ua¿ incun'zetl'
<ta nece-iued a/.te-n L7e clo.te <tf lhe /iaca4 gecLz ctá follaua: SStt¿7.52 tct pag
tiicho!.a¿ !-onAa,zd.i loa aick leaue e,ug-!'aek, Police Ðepa'tLnent. Anrl lhe aum <tl
Sr7),5() lo pag Tatminghctn 0alÀopd).c A's¿ocia.t¿,s, Inc, {.oa l-he p()Uce' ¿ai¡l ¿un
to !,e zoi¿etl Ag a Itzan's./,en /.aon Tzez Caah,

Finance Commit,tee : (C. Corkin) Recommend approval.

Board of Select,men: (D. tJallace) Recom¡nend approval.

The mot.ion was lltYAilIl'OllSL! l'()7tÐ,

STM ARTICLE 2. FY88 POLICE PAID DETAIL

To see if Èhe Town r¡iLl vote Eo raise and appropriate' or
appropriate fron available funds, $15,000, or any other sum,
as an addition to line item 320-110, PoJ.ice Salaries, voted
by the 1987 Annual Town Meeting under Article 5 for Fiscal
Year 1988; or act on anything relative thereto.

Submitted by the Board of Selectnen

Board of Selectmen: (D. trlallace) Chairman l,lallace naued Inrlelinìí2. Pl¿lpçnenøtL.

This mot,ion was made as there vras no longer a need for this
noney.

Finance CorûniÈt,ee: (R. Coe) Recommend support for this motion.

The notion r.'as UIÅ'VI:'()USLA V07€Ð.



STI'I ARTICLE 3.

Flnance Commitee Report: (R. Pettingell)

The Finance committee recommended disapproval of this Article, staÈing theopposition had nothing to do with t.he perforrnance of the individuals involied, buthtith the manner in which the salary increases were being proposed. All five of theindividuals involved, the Town Accountant, the Tovn Plañnär,'the Assistant Assessor,
the Police Lieutenant and the Supervisor of Town Buildings at last yearts Annual
Town.Meeting r¡ere non-union empJ.óyees, who feL1 vithin tñe purview of the Personnel
Board and its Classification and Salary Plan. These five päsiÈions and cheir salariesnere included in the FY88 budget, approved and set by Tovn Meeting vote. Subsequentto that Tor,rn,MeetÍng, these five individuals elect.ed to join the Sudbury Supervisory
Association (SSA), then rhey elected also to re-negot,j.at,e Eheir salari.i foi Fygg.In effect, that is the purpose of STM Article 3 baãed upon the re-negorlation and
why the Finance Committee has difficulty with this Art,iãle. These iñdividual.s r.rould
receive salaries for FY88 far in excess of what the Torun vot,ed and approved last year.
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FY88 SALARIES

To see if the Tonn will vote to raise and appropriate, or
appropriate from availabJ.e funds, $6,343, or any other surn,
as additions to the following line ítems vored ûy the l9g7
AnnuaL Town Meeting under Article 5 for Fiscal year l9gg,
as provided below¡

504-100 Assist,ant Assessor's Salary $1,973
512-100 Town Plannerfs Salary $2,9q4
521-100 Town Accountantrs Salary $1,426

or act on anything relative thereto.

Submltted by the Board of Select.men.

(D. lJallace) Chalrman Wallace noue¿l lo appaop,tialz Lhe ¿u¡nol $-6r.343 an_addi.íion¿ to lhe /ollouing Line i-Len¿ uoted.0,g the'1987 Arw¿a! 7ot¿n fleel)ng, lhd.e'z Ant-iú.¿ 5 /,on ./,itca! gon; t%g,
a.t ptouid.ed. Aelat,

501-l()0 A¿¿i¿lont A¿¿eá¿rtn' ¿ Sa-ta,za S1,g7)
,'l 2'l()0 Town P!,a¡v¿en, ¿ Sa-(atU 521914
,21 -100 Toun Accountctnt',t Sa-ta'zg t7 ,126

¿aitl ¿un lo 4e nøi¿e<l 4g a taana./ett /.non A4.aLen¿nt¿ Sunplu,t,

Board of Selectmen:

Town Accountant:

Supervisor of
Town Buildings:

Assistant Assessor:

Toun PLanner:

Police Líeutenant:

FY85 FY86 FY87

$34,026 $36,748 $40,682

$21,254 $23,525 $26,67L

$25,020 $27,603 $30,207

$25,000 $26,500 $31,414

$30,503 $32,181

<JIåP"¿r
$44,425

$28,004

$32 ,984

$34,304

$33,802

. FY88
(as proposed)
$45, 582

$27,994

$34,957

s37 ,248

$36, 51 5

This chart breaks dor¿n t.he salaries for these five positions over the past threeyears, with the,exception of the Supervisor of Town Buildings. These are sübstantialraises. In FY88 these individuals viLl be receiving Íncreaães over their FY87 saLaries
from $4'300 to $5'800 or t.ransLated into raises ovei and above what the personneL Board
recom¡nendations uere of $l'100 to 92,900. If individuals elect to join a union that istheir right. When they elecÈ Èo join the union in the middle of a Éiscal year, after
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the Town has set their sal.ary for tha! year, ue fail to seewhy che mere act ofjoining a union should aLso entitle t,hem to renegotiate their salary for that year,prior to the end of the fiscal year in question.- This is not analogous t.o asituation where someone goes before t.he Personnel Board to seek an ãdSustment oftheir position on the,Town grid. with the Town's adoption ãi-an" classificationand Sal'ary P1an, in effect the Town accepted the Persànnel Boardrs:"¿gr""i-ã"---to the relative market value for the positions on that Plan and thal iñcluded thefive positions at issue here.

l'lhen an individual goes before the PersonneL Board and seeks an adjustment Lohis Position, he is at all time remaining within the confines of the personnel
Clasaifj-cation and Salary P1an. In this j.nstance, the five individuals electedto renove themselves, both frorn the jurisdiction of the Personnel Board and thatof-the Townts grid, rvhere they seek Lo get a mid-year salary increase, r¡hen theirsalaries have a1ready been set and vored upon ar Tåwn u""rini. rE is ;he opiniãnof the Fi.nCom that before those increa""s å.n be funded, rhe! must be presented tothe Town for approval or disapproval.

The Finance comnittee_opposed this article also as it appears t.o ignore thejudgment of the Personnel Boàrd. The personnel Board was crråigeo with makingdecisions as to the relative market val-ue of rhe different j;b: rhe Town 
",npÏoy"""perform, and presented its determination to the Town last yËar. This was uå."pt"ãby t.he Town when it voted to accept. the plan.

The FinCom fails to see rvhy chese individuals should be receiving substantialincreases in excess of what. the Personnel Board presented to Èhe Town and what theTown accepted, merely because they joined a union. Recommend disapproval of thisArticle.

Personnel Board Report (L. Costa)

The Personnel Board sharest.he Fincom's concern regarding t.he apparentrestrucÈuring of the salaries of the individuals in quãstionl we ¿àn't object.to the adjuscment of these salaries as a result of the collective bargainiigprocess. hle find ourselves Ín t.he position of wacchi.ng the collect.iuã b"rgã1ningprocess at work and finding t.ha! an agreement has been struck that exceeds r.rha! thePlanning Board would have iecommended had it been consulted.

There has been an established sarary st.rucEure in the Town, as werl as anescablished salary range. The increases in quest.i.on surpass by far, any generarincrease that may have been negotiated and t.herefore the'Personnel Board feels thebetter action would have been for the Board to have been consulted prior Lo sLrikingany final agreements with the union.

The motion under STM Arricle 3 lctilei.

STJ\Í ARTICLE 4.

To see if the Town will voLe to raise and approprtaEe, or appropriate
from available funds,_9750,000, or any other sum, to be expànded underthe direction of the Permanent Building committee, for rhe purpose ofobtaining engineering and architec[ural services, including-pràparationot prans' specifications, bidding docunents and supervision àf work,to inìplemenÈ the findings of the Sudbury School conunict,ee regarding
remodeling, reconstructing, constructing additional spâce, ãr maklng
extraordi-nary repair Èo existing school buildings and/àr the construc-tion of new school buirdÍngs; and to derermine whether said sum sharr
be raised by borrowing or ot.herv/ise; or act on anything relative Ehereto.

Submitted by Sudbury School Cornmir.tee.
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^-_^ Y:: Jarnes Flanagan .of the sudbury school conunittee noued ro appnopaior.e
$.710'.()00, to !"e ex.pendd unde,t lhe di¡¿.cl)on ol the p- . à"¿id:.ir; ¿;*úllr"
/.oa the.pu4poá.e o1 oltùn.ing 3nqin¿eil4s and anchìLectuna-t ¿p-nuice¿, }_n"{udingpnepaaal)on o/. plan,tt. .'tpeei/)cal)o3a, lilLing d..ocunent,t and. dupetui.a¿o" il iõi*lo inp!ønenl lhe /inclingd .o/ tti.e..S.r4nua! Schio!. Co*rjjj.nz 

""rl"¿Un ^"r"d"U^;;f|:1*!a:U,, coya^f'zy"l/ng acl¿.(iory¿ .5pecet on naking e-xl)atltrtinaa *¡o-i,r)Lo ex.Lttuzg ¿chooL ßuild.ing't ctnd"/-oa Íhe con¿þwcLion ct/. nett ¿choo!. lu-i-(d.iic¿, arulto .aai¿.e thid appnopnial)on rhe Tn¿a¿unp-'t, uüh rhe ";;";rú-;¿- ¿h" s7.;;í;;"
aujÀon-üed to l,ont¿a,t 8750,()()(), und.e-n lla¿¿ctcJu.¿á"j¿á gr;:;"!.-iuí^,-CÃ"p1"^-l;' *
S 7(2't ) and.57(¿2),

Sudburv School Connittee Report: (J. Ftanagan)

. In support of this motion Mr. Flanagan reported that the school space plan isan inportant project for Sudbury and requires å multi-step Town authorizatiän pro"""".l. Authorization of the architectural services, (The votärs approved the exemp¡ionof these costs fron the tax levy linit at the Town Election thà r¡eek before.l t'oniâr,tthe school com¡littee-is requescing your approval t.o spend up io $750,000, roi ttis'purpose. 2. Authorization of the school constructioñ projäct. construátion afpiouarwill be requested at a future Town Meeting, after design wórk has been comp1eteå, an¿construcEion bids are received and exact cost.s have beén determined.

To assist the voters in their decision, the following information was presenËed:space planning process, enrollment, projections, school."i".ily, as r¿err as detailsand estimated costs of the entire spacá ptan,

In the falL of 1986, afrer years of decline, enrollments r,rere markedlr rn.r"u"tnr.The Early Chi-ldhood Study indicaled this increase wourd continue for many years. Aneducational planning consuLting firm r¿as hired co prepare enrollment proj"åtion. 
"nato analyze the capacity and condition of our schooi buitaings. A Spaåe Érunnin! -

Comrnittee was- al-so appointed with representation from a broãd spectrum of communit.yinterests. This Corrunittee.was chargèd with the tasks of reviewing t.he enrollmentprojections, developing and analyzing alternative plans for proviðing needed spaceand recommending a plan thaÈ $/as in Èhe best rong-term int.erås¿s of Sudbury.

The Superintenrlent of the Sudbury Schools reporEed on student. enrollmentprojections and school capacity dat.a. [e pointed out that there are Ewo majorfacLors behind enrollment projecÈi.ons. First the number of births t.hat occur in
lo"n:::! year..He,presented a graph that shor+ed an increase in Èhe number of birr.hsfrom 1977 through 1987. The second major factor the in-migrãtion ofstudentsthrough young families moving inro Towñ wirh young childrei. Th" in.r"u"e in rtenumber of students from^birth to t.he year of i.indãrgu.t"n entry r.ras est.inated Èo be377', which means the 173 births in 19á6 would resurð ín 237 kindergarten children in1991-. Jt-I?" projected that there would be a 382 increa"e in-enrolrrnenr by 1992, ornearly 1,500 scudent.s; an addirional 10 ro 502 by 199ó, o, n""ily 1,600 srúdenrs'ingrades K-6.

It was noted thât providÍng accurate enrollmenc projections is very imporÈantto the scope of the project, being proposed. Thereforå t.Ëree differ"nr ína"i"náãni
demographers were contracted to provide projections. A1l, three agreed on tñe baslcscope and size of the.enrollment. project.ions. school capacity is the next majorissue, which has two important faccois: class size and curriåula programs. ituguidelines provided by rhe School comrnit.tee for class size *ere aè fõl1ovs:

Kindergarten:
Grades I & 2¡
Grades 3 - 5:

l5-20 studenrs
20-20 srudencs
22-25 students

^ The second major issue is che space allocated to curricula and support programs.Superintendent Jackson presented a list of curricula progr"r" for r¿hich dedicatedspace is necessaryi art, music, cataryst, computer eàucãrion and some space forfuture Programs and/or increased enrolimenr. ihe .uppo.i piogi.r" incfùãe-spãðiar
education' remedial reading, speech and guidance. The proju.iion" f.or 1992 áre for
apProximately 1'500 students or 400 more Lhan the current ãapacity, which in termsof space means approximately 500 more sEudent' spaces needed ùy tSb6. Alternatives
for providing Ehis space, were put. into t.hree categories: SmalI Scale Solut_i_q¡s,.
which represent t.he least amount. of change and poEentiaf fo
const.ruction - i.e. moving t,he fifth grade to Curtis which would require a sizeable
addicion to t.hat school or using space a! the Lincoln-Sudbury Regional High School.
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Large Scale Solutions, r,rhich would have the potential for a large amount of construc.-
t.ion were 1) a campus school, vhich provides maxirnum fl.exibility and space
utilizat.ion' but requires the maximum amount of construction and wouLd be the Eost
costly, or 2) hildjrg a n€w elementary school with K-5 grades which would not effectively
ut.ilize available buil-dings and would be more costly than re-opening an existing
building.

Medium Scale Solutions, which provide better balance of costs and benefits for long
term solutions v/ere:

,a) Expand two K-5 elementary school (Haynes and Noyes), each having provision
for 750 studenrs

b) Three elementary schools of K-5 for approximately 500 students each
c) Four K-5 elementary schools whi.ch would include the re-opening of the

Nixon and Loring Schools.

The School- Comnittee and the Space Planning CoÍunitt.ee developed t.he foLloving
criteria for evaluating Lhese alternatives:

l. Educational quality
2, Fiscal responsibiliry
3. Stability
4. Equit.y - equit.able space at each school and equal educational

opport.unity for all students
5. School size that musu be appropriate uo both financial. and

educa!ional criteriâ.

The School Committeers plan was presented as Èhe establishment of three elementary
schools, lrith Srades K-5, each wj-t.h four classes of each grade for a lotal enrollment
of approximately 500. At each school there will be equal space for all programs:
music, art' special educaÈion, as well as enhancement. or increased enrollment. This
plan which includes compleEe maintenance and repair of at1 four schools, was sEated
to be a fiscally responsible plan which qualified for sLate reimbursement of 647. of.
the Èotal cost.

To surnmarize, the facility improvements would be:

l. Reopening of the Nixon or Loring School v¡ith 500 st.udents, the building Eo
be expanded t.o include additional classroom space, a new gymnasium and a
new Iibrary.

2. The Haynes School enrollment. would increase to 500 and that buì.lding would
also have additional classroom space added, as well as a gymnasium and an
expanded and renovated library.

3. The Noyes School would be reduced to 500 students and the remaining space
would be for central maintenance and school supply offices.

¿+, The Curtis Middle School would continue wirh grades 6-8.
5. All necessary repairs and renovation cost,s are included in this plan.
6. The School's Central 0ffices wouLd remain located at the Nixon site.

The total gross cost of all construction and renovat.ion work was estimat.ed at,
$13'165'000. The net cost to the Town, aft.er the 642 reimbursement was est.imated
at $5'500'000' r¿hich includes all construct,ion and long-term maintenance costs, lrhich
were approximated to be $2,500,000 over the next. ten years. The estimat.ed impact
on the residential t.ax rat.e is $.95/$1,000 of assessed valuaLion in Èhe first year.
It, was stated this rate will decline approximately $.05/$1,000 of valuarion in each
successive year over t.he life of the twenty-year loan. It' was also sEated that any
cost estimate at this stage is buiLt upon many assumpLions, all of which may change,
Emphasis was placed on Ehe fact rhat all the costs are maximun cost. est.imat.es repre-
senting turn-key construction costs, which include archilectural fees, site prepara-
Eion' const.rucÈion, landscaping and classroom furnishings. It rvas further emphasized
Ehat this ârtj-cle was only the beginning step in the school space plan, as it. r¡ould
authorize uhe spending of up to $750,00 for engineering and architect.ural work needed
Eo obÈain constructional bids. The selection of che architectural firm will be made
under the direction of the Permanent Building ComrniÈtee.

Finance Committ,ee Report.: (S. ElLis)

Recognizing the Sudbury Schools are undergoing a lot of growth, the Finance
Connitcee recom¡nended approval of t.his Article.



20.
AprÍl 4, 1988

Board of Selectnen Reoort: (D. l,Jallace)

The SelectBen strongLy supported passage of this Article.

Permanent Building Comnittee: (8. Langmuir)

It is the opinion of Èhe Permanent Building Committee that the turn-key or
ready-to-occupy-and-operate costs of $130/sq. foot for construction new and/or
refurbishing of existing buildings is a realistic figure rhat shouLd properly
cover construction contingencies. Based on this cost/sq. ft., the estimated cost
for.'100,000 sq. ft. âpproxinately, is proper. The expending of this $750,000, or
6Z of the estinated$13,000,000 is actually on the "lov" side. Normally 8-102 1s
used. Tt¡e P.B.C. viLl assist the School Con¡r¡ittee in design or selection of the
fir¡o to perforn the work. Ttre role of the PBC is to provide technical support to
the School Gonnittee and staff throughout this nhole process.

I'lhen the School Comrnittee was asked if the 642 reimbursement, uas a sure thing,
it. nas noted that this rate of reimbursement is guaranteed by the new State law
which was vritten by the legislature in January, contingent upon monies being
appropriated. It nas noted that ln 1987 the appropriat,ion was insufficient to fund
all projects. In 1988 $21,000,000 was approved, but only $10,000,000 was initiaLly
released, vÍth 18 t,owns waiting on the balance to be approved. No guarantees are
written you will get this money. However, Sudbury would not be eligible for re-
imbursement--or to be approved for reimbursement--until, at best, a year from now;
and the first payment of reimbursement would be a year after t.hat-two years fron now.
It would be fiscal L990 before Sudbury would be eligible co receive its first re-
inbursement paynent. It, was also noted Ehat the $.95 effect on the tax rate was
based on receiving the 647, reimburse¡nent,.

!'le11es Hotchkiss of Nashoba Road, ø,ouetl to anetd. the noüon lo cl¿t.elz the
uoad.¿ 'an¡//oa lhe con¿t.nucl)on ol naoão¿ Lui-ldinga',

This motion was seconded and Mr. Hotchkiss in support of his motion Lo
amend noted that, the discussion on che School Plan offered change to che Loring
and Nixon Schools but did not present any ne$, school buildings. To protect Èhe
main motion fron going asEray by che successors of the present Comnittee and the
administration, this motion was being offered.

The motion to amend was V0TID,

The main notÍon as arnended vtas lL,lA'liIttOlßLU V07€Ð.

Selectmen Wall,ace nouul to di¿¿olue lhe Spe.cial Tcun f'leel)ng an¡l n¿l,utn Lo
Lhe Ar¿nuø(.7ø'tn l'leeLing. This was seconded and U!tf!Bê!!l@ at 10:27 PM.
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ANNUAL TOWN MEETING

(Reconvened session)

April' 4, 1988

The Annual Town Meeting was reconvened at 10:27 PM. The next order of
business lras the Gonsent Caíendar. The Moderator explalned the procedure to be

used and read the number of each article whlch had been placed on the Calendar'
The following artlcle3 were hel.d and removed from the consent calendar: 6, 8,

10 and 11.

WAtttItúlßL| V07€D: 7.o Lake out^of.oulett ,4 lqs*Y: of lhi¿ lùne

: Anlicb¿ 2,9 i|l ,32,42'43,44;18,19,52,5)'54'57 '58'
60 and. 61.

tltlAtttINIßLU V07tD: In lhe uod¿ ol lhe Con¿enL Ccúend.a'z nol'ion¿ aa pøinLed'

¿n Un ,-rn^i /.oa AnLiclz.a 219t31 t)2r42'43t41t48'49'
52'5) r54 r57'58'60 and. 61,

(See individual articles for motions voted')

ArticLe 3. A¡'IEND PERSONNEL BYLAT{' ARTICLE XI

1o see 1f the Toun slll vote to anend 
^rtlcle 

xI of the Town of sudbury Bylâtt8t

entltledr t'The Peraonnel Adnlnletratlon Pl'an":

A. By Det.cttng the Cl¡eeificaÈlon and Salery Plan, Schedules A & B' ln ltg
eítirety, ãnd subgtitutlng Èherefor the folloulnS:

11988 - 1989
SCHEDULE A . CLASSIFICATTON PLA}'I

AND SCHEDU¡,E B - SALARY PLAI{

GRANE I
Cuetodlsn (40 hrn/week)
Pool RêcePÈ1on18t

GRADE 2

Chlldcare HelPer
Clerk I
Groundsperoon (40 hre/week)
S$ltchboard OPeråtor/RecepÈlonf st

CRADE 3
Clerk It/Scnlor Clerk
t,lbrary Clerk
P.ecordlng SecratarY

GRADE 4
Flre Dlspatcher (40 hre/eeek)
Grounds Forenan (40 hre/reek)
itbrary Technlclan
liecretarY I'
Senlor Aôcount/Data Procceelng Clerk
Van Drfvcr, Scnfor ClÈlzen Center

GRADE 5

Asslstent Pool Dlrector
Boerd of Health Coordlnalor
Outreech Case Hanager
Library offtce Coordfnator

GRADE 6
As6lstant Tnx Co'llector
Araocl,ot. Libtrrl¡n
Do¡ Offlcer
PoIlce DtsPetcher (40 hrg/r'k)
SecrecorY/l,ega1 SecretarY
SecretarY ll/clf flcc SuPervlsor
Supcrvlsor of Torn Bulldlnge

GNADE 7

Aogessorg ot f lce Goordlnator
Asslstant loun Accou¡t¡nB
AatlaGant Toun Cl¡rk
^eo{erÁñt 

10m lreaaurcr

CRÂDE 8
ConaervaÈlon Coordlnator
Directorr Councll on Aglng
Senlor Llbrartan

CRADE 9
Adr¡lnl8tretlve Assfstant to the

Board of Select¡¡en
Budget AnaIYst
Tax Collector

CRADE IO
To¡¡n Cl¿rk

GRADE II
Assletant Aaaeaaor
Llbrary Dlrector
Pool Dfrector
Supert¡¡tendentr Psrks & Grounds

ManageEent
lown Planner

GRADE ¡2
Dlrectot of Publlc llealth
lnspector of Bulldlngs I ZotIng

Enforcenent ASent
Toctn Treasurer

CRADE 13

GRADE 14
Dr'rcctoù of Ffnsnce/Tot¡n

Ac count ant
HfghwaY Surveyor
Toun Englncer

GRADE 15

Ftrc Chlef
Pollce Chfef

GNADE 16

GRADE 17
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NOTE: uNroN PostrloNs' rNDrvrDUALl,Y CONTRAOTED Pos¡TIoNs, AND ELECTED
POSI.TIONS I.'HICH APPEAR AEOVE ARE GRADED FOR ADVISORY PUßPOSES ONLY.

GR.ADE ¡trNlltt H INTE8X!¡IIATE STEPS ltA:[IHu

I Hourly 6.63 6.88 7.16 7.44 t,74 8.05 O.3S
l.leekl y
AnnuaI

2 : Hourly 7,15
l{eekly 25O.41
Annual 13,071

7.74 8.05 8.37 8.70 9.05270.85 28t.67. 292,95 304.6ó 3t6.8s
14,¡38 14,703 15,292 15,903 16,540

8.36 8.69 9.0¿ 9.¿0 9.78
292,51 30t,22 3t6.39 329.04 342.20L5,269 ¡5,890 16,5t5 t7,t76 17,863

9.03 9.39 9.76 t0.t5 10.56
315.9r 328.54 34t.6t 355.35 369.5516,490 17,150 t7,835 tg,54g 19,291

9.15 t0.14 10.5¿ 10.97 lt.¿o
34r.2r 354,85 369.0s 383.8t 399.t6
17,81 I 18,523 L9,264 20,035 20,936

10.53 10.95 I t.39 I t.84 t2.32
368.49 303.23 398.s6 414,49 431.08
19,235 20,005 20,905 21,636 22.503

11.37 11.83 12.30 t2.79 13.30
397 .91 ¿13.89 430.44 44t.66 465.5ó
20,774 21,605 22,469 23,3óg 24,302

12.39 12.89 13.¿0 13.94 14.s0
433.76 45t. l0 469.t4 487.91 507 .44
22,642 23,547 24,489 25,469 26,488

13.51 t4.05 14.6r t5.20 15.80
472.80 49r,73 5tr.38 53t.84 553.12
24,680 251668 26,694 27,162.:. 29,973

t4,72 15.3t 15.93 16.56 17.23
5r5.36 535.98 557.43 579.tt ó02.91
26,902 27,978 29r098 30,26¡ 31,412

16.05 16.69 17.36 18.05 18.78
5ó1.7s 584,22 607.59 631.89 657. l8
29,323 30,496 31,716 32,985 34,305

t7.49 18. 19 t8,92 19.68 20.476t2.32 636.80 662.26 688.76 7t6.31
3 I ,963 33 ,24t 34,570 35,953 37 ,3g2

19.07 t9.83 20,63 2t.45 22.3t667.4t 694.1t 72r,89 750,75 780.7834,839 36,232 37,682 39,189 40,737

20.79 2t .62 22.48 23 ,38 24 .32727,50 756.58 786.86 818.32 85r,0ó
37 ,975 39,494 41,074 42,716 44,426

22.66 23.56 24.5t 25.49 26.50792.97 824,69 857.ó8 892.00 927.6641,393 43,049 44.77 I 46,562 48,424

24,70 25.63 26.71 27.78 28.89864.34 898,92 934.86 972,26 t,olt.tó45,119 46,923 48,800 50,752 52,782

26,92 27 .99 29.tt 30.28 3l .499.!21!4 979,82 1,019.02 t,059.78 t,t02.16
49, leo 51,147 53, l93 55,320 57 ,533

7 .44
260.4t
I 3 ,594

3 Hourly 7.73 8.04
Weekly 270,45 281.27
Annua1 l4rll7 14,682

4 Hourly 8.34 8.68
l.leekly 292.01 303. 76
Ânnual 15,246 15,856

5 Hourly 9.01 9.37
Weekly 3 t5.46 328.07
Annual 16,467 17 ,126

6 Hour.ty 9,73
lleekly 340.ó9
Annual L7,784

10.12
354. 30
I 8, 495

7 Hourly 10.51 10.93
Weekly 367.94 382.61
Annual 19,207 19,975

8 Hourly I t .46 11,92
I'leekly 401.03 417.06
Annual 20,934 2l,771

9 Hourly 12,49 12,99
Weekly 437 .14 454.62
Annual 221819 23,731

l0Horrrly ,3.61 14.16
Weekly 476.48 495.55
Annual 24,872 25,868

ll HourJ.y 14.84 15.43
I'leekly 519.37 540.15
Annual 27 ,lIL 28,196

12 Hourly 16.17 16.82
lleekly 566.tI 588.76
Annual 29,551 30,734

13 Hourly 17,63 18.34
lleekly 617 .07 641.75
Annual 32r2ll 33.499

l4 Hourly 19.22 I 9.99
lleekly 672,60 699,52
Annual 35,110 36,515

15 Hourly 20.95 21.19
Weekly 733.1 5 762.48
Annual 38,270 39,801

16 Hourly 22.83 23.75
Weekly 799,13 831.09
Annual 41,714 43,383

17 HourLy 24.89 25.88
l.leekly 871 .06 905.90
Annual 45,469 47 ,288
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FIRE DEPARTHENT

ANNI'A¡,LY RATED
Flre Captafn
Lleutenant
Flreffghter
Flreffghter/EMT

SINGLE R.ATED

Call Flreflghrer

26,gll 27,533
24t391 24,956
21,875 22,382
2L.875 22,382

33,790
27,183 27,812
22,651 23,175

700/YR
700/YR
700/YR
700/YR
700/Y R

700 /YR
700/YR
700/YR

9 .4 5/HR

28,171 29,795 29,47O
25 ,534 26, 100 26,71422,901 23,408 23.95922,901 23.408 23,959

42
42
4?.

42

S105.44lYr $lO.t4 HR

OTHER SINGI.N RAÎED
Encrgcncy Hedfcal Techniclan (EHT) g7O/yR BrlpendFlrc Prcvcntlon Offlccr ó00/fRt'1ra Al¡r¡¡_ Supcrlntendenr OoOiinllaator Meclranlc óOO/YRTralnfng Offlcer 600/yR
BtT Coordlnator 600/yRFlrc Alar¡¡ Foreoan 300/yR

POLICE DEPARTHENT

ANNUAL¡,Y RATED
Lleutenant
Sergeant 3l
Patrolman i7

SINGLE RATED FY88
Crime Preventlon Of flcer
Photo/Flngerprlnt Of f fcer

28,463 29,t04 29 ,68423.720 24,254 24,736

Juvenlle Offlcer
Safety Offlcer
l)etectlve
Tralnlng 0fficer
Parking Clerk
Hec hanfc
llåtron

HICIII.'AY DEPARÎHENT

ANNUALLY RATED
Foreman Hwy
Forenan Tree/Ce¡¡

HOURLY RATED
Haster llechanlc
Asst. Hechenfc
llvy. Eq. Op.
Tree Surgeon
Trk &/or Lt.Eq.0p.
lree Cllnber
Leboror (lle¿vy)
Laborer (Llght)
Temp. Laborer
Landftll Monltor

SINCI.S RATEI'
Lead Foreman 11,050 per year

cL¿rssrrrcÂrroN il¡_gl!!!L-__uu!!!!m sl,qp I slEp 2 srEp 3 MAxrnuH

LIBR.ARY

START STEP t STEP 2 STEP 3

21,821 22.287 22.751 23,249
2l ,823 22 ,287 22..7 51 23 ,2t 9

SÎEP 4 STEP 5 STEP 6

23,713 24,187 24,669
23.713 24.187 24.669

Ir.5t tr.80 t2.t0
u.04 ¡t.33 11.63
r0.26 10.59 t0.93
t0.26 t0.59 t0.93
9. s4 9.73 9.93
9.54 9.7t 9.93
9.03 9,21 9.5t
8.23 8,44 8.ó6
6.73 7.00 7,28

t0.20 t0.53
9.73 t0.06
9.t8 9.45
9. I I 9.45
8.65 8.88
8.65 8.88
8.20 8.37
7.47 7.64
5.96 6.t2
6.93

t0.88 I t.2t
10.4t 10.74
9,72 9.93
9.72 9.93
9. r r 9.36
9. I I 9.36
8.6t 8.80
7.84 8.02
6.31 6.48

:

HOURLY RATED
Llbrary Page

PrtRK ô RÈCXl,;^1't0N DEp'f .

ANNUALI,Y RATED
Recreatlon l¡lrector p/T

HOURI.Y RATED
Lt feguard
l{aÈer Safety Instructor

4.6t 4.8t 4.97

9,194

4.50
5.25

9,563

4 .88
5.61

I 0,038

5.25
6-Olì

5.63
ß 1Â

6.00
Á t<

10,561 11,090
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CLASSIFICATION ï¡!1¡rTqR HmrHtr{ sTEp I slEp 2 sTEp 3 HAjXTHUT{

SEASOTIALLY RAIEX)
Playground Supcrvfaor
Art¡ 6 Craf,t! Superviaor
Playground Inatructor
Tçlp. Lnborcr
Ìloû1tors
Tccn CcntGs Coordlnrtor

TOnil ADltIilISÎRAÎIoll

SINGLE RAÎED
VGt!. Agont t Dfr.
Anf¡¡I Inapcctor
Cuat. - Voting ltachfnce
Geneue T¡ker
Elcct. llardcn
Elect. Clerk
Dep. Elect. llarden
Dcp. Elect. Clerk
Elect. Off. & leller
Pluablng Inap.
Asolstant Dog 0fflccr

1,962 2,043 2,144 2,253 2,367
1,962 2,043. 2.144 2,253 2,367
5.85 - 6,76
5.23 - 6.t2
5.23 - 6.t2
8.86 - t3.29

3 ,000/YR
I,323/TR
7.30/HR
5.55/HR
5.55/HR
5.55/HR
5.55/HR
5.55/HR
5.26lHR
FEES
8.00/HR When called

ASSOC. STEP I

I
Dlrcctor of Health 33,875 J4,889
lorn Engfneer 39,ó10 40,798
Supt Parke/Grda llgrot 2ó,50¡ '27,296
Aeet. Hlghray Surveyor 29r9O7 30,803
Htghuay Oper. Aaat. 251255 26,011
Bulldfng Inepcctor 32,949 33,937
Supv. of Toun Bldge.r 24,872 25,618
Aeelet¡nt Aaeesgor 321950 33r939
Tor¡r Planner 35,110 36,163
Polfcc Lt./Adn. Aaet. 35,451 36,515
DIr. of Fln./lorn Acct.4l,7l4 421965

r 40 houra/nect.

ENGINEERING ASSOC.
ErEñãÎTËé,ñlEiã r
E-2 Engfneer, Afdc II
E-3 Eoglnccr, Alde III
E-4 Jr. Ctvll Eng.
E-5 Cfvfl Eng.
E-6 Sr. Civtl Eng.
E-7 Aaot. Tom Eng.

STEP T STEP 2 SÎEP 3 STEP 4 STËP 5 STEP 6

16,973 17,483 18,00ó 18,547 19,103 19,678
t9r520 20,lO4 20,708 2 t,330 21,969 22,628
221446 23,122 23,914 24,529 25,26J 26,022
25,255 26,01t 26,792 27,595 28,426 29,277
28,41t 29,264 30,142 31,046 31,978 32.935
31.962 32.923: 33,909 34,927 35,974 37,055

,621
35,936
42 1022
28, I l5
3l ,729
26,792
34,9s1
26,381
34,957
37 ,248
37,610
44,254

37 ,01 5
43,283
28,959
32 ,680
27,595
3ó,005
27 ,179
36,006
38,365
38,738
45,582

39,269
45 ,919
30,722
34,669
29,271
38, 196
28,834
38,199
40,701
41,097
48,357

}¡OTEI FULL-TIME EI{PLOYEES ARE NORHALLY SCHEDULED TO I{ORK 35 HOURS PER WEEK.
FT'LL-TIHE EI,IPLOYEES T{HO ARE DENOTËD AS NORHALLY SCHEDI'LED TO T.'ORK 40 HOURS PER
FEEK ARE PAID FOR A TIEEKIS WORK AT 40 TI}IES THE STATED HOT'RLY RATE. THE ANNUAL
RATE IS BASED ON 52.2 IIEEKS PER YEAR.I';

SI'T}BURY SUPER.
Llbrary Dlrector

STEP 5 STEP 6
32,
38,126
44 

' 
580

29,827
33,660
28.426
3 7 ,084
27 ,994
37,086
39,516
39 ,900
46.949



Apr1l 4, 1988

25,

Maxl.nuo
Step 7

6 ycere

B' By deletlng scctfon 4r sarary plan, part (1) epplfc¡ttonr end eubetftutrngthcrefor thc folloulng:

"S*-È&L!. Salary plan.

(l) Appllcatton

Thc ulnluuu and uaxluu¡ aelarlee, or thc elnglc r¡tc salartcc, for thcgroups and poaltlona tn thc Clae¡lftc¡tlon PIrn rrc Èo ¡c c¡tiu¡r¡niã-by vote of thc Torm ln Ton¡¡ Mectfng¡ tnd rrc Èo b. rGÊ forth l¡ thl.Bylev rn schcdulc Br cntrtlcd 'seriry pl¡n'. r¡c riiiry r.ogG, orr¡rc-, for ! group ehall bc thc aalrry rrn8,G, or r.ra; fär rri-io-ittoneln thc group.

The ofniuu¡n earary eet for any po.rtron !,n thc selary plen oh¡ll bcthe- stsrrlng gglïy for thar poittton, unlca¡ thc pii¡onocl loerdauthorlz€s a hlgher atlrtlng ealary undcr gcctlon gr-i¡ragreph (6).

llhcrc the salary plan provldes both ¡ uaxr,¡ruu and uroruuo aalary fora poeltr'on, both regurar part-tr.e and rcgular full-tfne cnproyãeaholdfng the po6rtfon ahalr be entrtlcd to thc aolary-act therefor lnSteps 2 through 7 after eontinuoug eatlafactory p"rio""o"e, ae
recon¡¡ended by the epproprfate departn€nt heed- rith notfcc to thêPereonnel Board to inaure conpriance urth r.to pcrforuancc revren pran¡elth the To¡¡¡ for the follosfng periode:

Hf nf¡rum
Step l. Srep 2 Srep 3 Srep 4 ' sa"p 5 Srep 6(etart) lyear 2yeare 3yeare 4ycare 5ycare

Enployees recefve step fncreaees effectfve on the annfversary of thedare the enployee began continuoue enploy'cnt rrrth the Torn iannlver-eary date of hire), regardleee of proootfo¡¡e or reclassfflcatlo[s ofthe euployee since daüe of hlre.

the. preceding aentence shall not affect thc prcgent annlvcreary daÈeof hfre of enployeee hfred before 6t3,ltgg.

l'lhen an euployee Ís reclasefffed to a hfgher aalary grade, the Íncreasefn ealary ',lll be effecÈfve ae of rhe flier pay pcrtõd after therequeet for reclaasiflcatlon nas aubultted tó Lt¡à pcreonncl Board,
unlese the Peraonncl Eoard dctc¡:olnco othêrrrfsa. Hhcn an enploycc le
pronoted to a hfgher aalary grade, thc incrcaes ln ealary vtit ùceffectl've ae of the datc thc cnployec otarto fn the ncr ioaltlon.
?enporary eoployeea ehell be patd thc Btartlng rage for thc poeltlon
they hold unleee Èha PersonnGl Board eurhorlzãa e hlgher etei vlthfathc range, b¡sed on the experrencer and quelfffcatroie oe tnå coploycc.
No enployee of the lo''n at thê tr'e of aucndnenÈ of the salary plar
ahall suffcr ¡ reductlon of pay by vÍrtuc of auch euendocnt.

Poeltlons set forth ln the salary plan¡ schedule B¡ whfch are currcntlyfn a certifled or recognlzed collectlve bargaintng unlt ehall only be

subject ¡o the Salary plan, Schedule B, portfon of the personnel
Byrawsr to the extenc thåt fc is not fncànslstent rlth a valld currentcollectlve bargalning agreernent. t,;
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c' By deletlng sectlon 7, rncrdental Beneffte, part (2)r srck Leave, fnIte entlrery and subsrfturtng rherefor rhe foffowìnii ----'

"(2) #. f,eavs: Each regurar ernproyee fs erlgrbre for sfck reavearÈer conpletfng one full uurnth of employnent.

R.eggla.r fu11-!lTe g¡nployegs: 
.Each regular full_rlne eoployeeahatl be enrttled.õ-ãñã-G) day of eick reave pii-i"i"na". uonrh.The onc (r) day of efck leave is credrred to tr,å-""piãyee ar rh€end of each nonth. u¡¡ueed srck daye nay be accunulated fro¡ flecal' year to flscal year up to a naxinu¡n of iZO daya.

Ri8ï}a_r part:ll$q gnploveeg: Eacl¡ regular parr-rlnê enptoyeeeharr be entftled to annu.l er.ck reave earned 8c the rate of12 houre Dulrfplj.ed by Èhe nunber of hours tr,"t-tr,"-"rployee lsnornally echeduled to uork,per ¡reck and dlvided Ui-five tSl. Theapplfcabrc anou¡¡t of efck rãavc houre rilr bc crcdftcd et thc Gndof o¡ch ¡onth. paynenr for tine raken as arct reavi-iharr bc thepeynent thet th€ euproyee nould have nornarry reccrvcd for thet ãayup to the a¡ûount of slck leave houre avaflabie to thê enployec.

unused erck tlne nay be accurourated- fro¡¡ fl¡cal year to flscal yearup to a naxr'nuu of ten (10) tl¡ee the c'ployeera'¡nnuar ra.e ofaccrual.

: part_tfEe
enployees rlho do not rrorì, reguffiTy scheduled hours (e.g.,
Rccordlng secretarles) nay rãcerve elck reave (r) for cf¡ne thåt theenployee ¡rourtr have been requfred to rork (".g.r'" rã"arng of theTotrn Board ln questlon) and (2) for the pertoã áf 

"n "*t"n¿"¿dleablllty but excludrng the flret tno (2) ueekg of absence. Theauount of paid elck leave per yeår whlch such an enployee nay takeand the total aoount ¡rhlch nay be accunulated shall be co.puted andearned in the sane nanner 
"" io. other part_trr" 

"rpioy""r.
9{ck Lgave_Buy-þagk: Regular full-tfme enployeee *,tÈh 120 days ofaccunulaced elck leave_u¡ay each year sell back co the Tovn up totnêlve (12) days at 502 of the aipltcable rare, effectlve July l,1988 (rrl989).

A regular full-trne ernproyee lrho retrres fro¡n service fn Èhe enproyof the 10rn of sutrbury and retlres lnto the atâte or county reltre-ûent 8y'ten ehall recefve fron the Torm payment at Èhe then currentrate of pay equal to 502 of the dally pay il¡n<:s the nu¡nber of
unused accumulated slck days.

Slck Leave Bank. A sfck leave bank shall be created for regularñiEr1m_. êrtiõyeee and regular parÈ-rfine enployees vfth regularly
echedured rrorkrng hours ¡¡hich utll be Jotntry aãnrrrrstered by acorrrlttee of one (l) personner Board aãergneã ¿nd *¡o (2) Towneuployee deefgnees. The Joint conolttec ¡ray establleh rules and
regulatl0na for the adolnlstratton and operatr.on of thls bank,provlded eafd ruree and reguratlone do nät confrlci 

"il, ilr"Pcreonncl Adornfetratron pran. To be eliglbre to u"i-ir," bank, eneuployec Dust conÈrlbute three (3) daya oI hte eick ieave eachycer. Furtherr.an enployee ¡ruat exhaúat hls orrn-ac"uür.t.¿.r.¡,days bcforc hc la ellgfble ro use the bank. ft" ;;;i;, nuaber ofbank daya any enployee nay be granted lB rrelvc (lzj-tin"a tn"nunber of yeara of hfe aervfce. Alrhough 
"roproye"-'to be ellglblcarc requlred to-depooft three (3) daye 1", yä.r, tt"-tot"¡ nuoberof daya avallable ln the bank shalr noÈ exceed eeven hundred tuenty(720) days. the contrlbution of, and grant to, a reguiar part_r¡¡e

.eaployee shall be approprlaÈely pro_raÈed.

For every veek an eoployee recefves worknenra conpensatfon bene-fÍte, he shall. be entftled to I-L/Z days of avaltable "f"k 1".u",noÈ to excêed hla regular pay nor hts s:.ck leave entltie¡¡enr.
An enployee granted efck leave of flve (5) consecuclve days ornore shall, prfor to returnlng to nork, eubnlt Èo the deparcnenthead and Èhe pereonner Board õatiefactory nedical evrdencc of goodhealch. An enployee absent due to personal *l'ness or lnJury shallupon request subnlr ::-:h: deparrnenr head or rhe personnãl ioard,as che ca6e nay be, eatlsfactorf uredlcal evldence of the pereonallt.lneae or lnJ ury. tt 

¡
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D. By dclctlng Sectlon 7, Incldental Beneflta, Part (3), Vacatlons, and
substltutlng therêfor the follonfng:

rt(3) Vacatlone: A regular cnployee rith at leaet flve (5) ¡¡onthe con-
tlnuouß ecrvlce ehall be entlÈled to pald vacatlon during thG flreÈ
flecal year of cnployDent ln accordence trith thc followlng
gchedule ¡

Ist Tesr of Enployment Paid Vacâtlon Entltlepent
Date of EnployoenÈ Dept. Heade others

(E¡ployed July or Auguat
durlng Septenber thru Janrrary
thle perlod) February thru June

Onc (l) and t¡ro (2)
Threc (3) and four (4)
Flvc (5) thru eeven (7)
Eight (8) and nlne (9)
len (10) and eleven (ll)
lrelvc (12) thru fourteen (14)
Flfteen (15) thru nlneteen (19)
Tsenty and above

12 daye
6 daye

nooc

l0 daye
5 daye

DOt¡C

Aftcr thc ffret fiecel year of cnploynrcnt, vacatfon êntitlênênt
¡hrll bc b¡ecd on the years of contlnuoua toen ecrvicc rhlch ahall
bc co4lctcd durlng thc flscal yeâr as follore¡

Pald Vacatlon Entltleoent
Icare of Contlnuous Torn Servlee Dept. Heedd Othero

l5 daye
15 rr

17 rl

20,
20 i'
22 rr

25.
25'

l0 daye
L2 rr

15 ,
17 rr

20 ir

20 rr

20,
25 rr

In no csse shall an enployee be entltled to paid vâcatlon prlor to
cornpletlng flve (5) roonths contlnuous servlce. the vacatfon perlod
shall be the ffscal yeâr, i.e., July 1 through June 30. Hooever'
eltglbilicy shall be determfned by che annlversary date of hlre'
e.g. tf an etnployee ehall complece Èen (t0) yeare of contfnuous
eeivlce durlng a fiscal year, he/she slrall be entftled to twenty
(20) days of vgcatlon ln chat perlod of July I through June 30.

In the event Èhat an employee voluntarfly termlnates hls/her
ernployrnent erlth the Town, his/her patd vacatlon entltlement for
that ffscal year shall be calcr¡lated as follows:

x Annual Vacatlo¡r - Vacatfon
EnÈ f t Iernent

If the ernployee has taken pald vacatlon ln excess of the entftle-
nent Bo càlculated, such excess pay shall be deducted from hle/her
flnal paycheck.

A regular psrt-tlne enrployeers datly vacatlon pay shall be equal to
the present hourly ratQ' multlplfed by the average weekly hours
norked for Èhe prevlous 12 nonths dtvtded by 5. In the flrst year
sucl¡ an ernployeers dally vacatlon pay fs based uPon lhe average
ueekly hours r.rorked stnce the ernployee rras hlred.

Vacatlon rnay not be carrled forward from one ffecal year to the
next. Leåve granted for ternporary nflltary servlce nay not.be
charged agal[st an enployeeis vacatl'on wlthout the ernPloyee's con-
sent. The vacatlon schedule conPensates departrnent heads for
additlon¡l work burdens outslde the normal uorklng hours' and
conpenaatory tlsre, 1f Ít ever exfsted for sald professlonals, ls
hereby abollshed.'r;

tlork days betr¿een JulY I
ar¡d terninatlon

260 rork daya per year
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B. By addiog to Section 7, a no subsection (B) as follovs:

"(8) liaternl.tv/paternltv leave: hployees shaLl be granted Eaternftt/
patenity leave i¡ accorda¡ce vtth appllcable state a¡d federal lav.n;

or act on anythLog relcttve.. Èhereto.

Subaitted by the Persootrel Board.

:

l{r. I¿on¡rd coeta, ch¡Lrra¡ of the Personnel llrcp¡rd, noud. tþ orpttd. Anlicl¿ xr ol
thz To,n ol Sdtu/rg Bg¿a.tâ aafi;Ud.'Tho Pea¿onnplÆinj¿ùali.on Plzna o¿ t
/'oalh on ¡nge¿ 1) tluatgh 2l o/ tL2 ao,vwú /oa thi¿ qentìnq, c'ænt lo¿ t!æ
4eLeLìøn o/. t e þUa¿ìng ßo4¿l)þn6 otd ¿olaaì¿¿ ltton thz Súdtu/tt Suien¿¡i¿out
At,s-o-cial)on -gzid: Sqtenui¿o¿ o4 thz 7q.n Eujld)ig¿t A¿¿i¿tont A1¿ej¿on, Ta,i. plonn"n,
Polic¿. r è^ute¡onü Diaøløn ol f inonelTa.n Accounlant.

In support of thle ¡otIon, l{r. C.osÈa erplained the bylav vae changed in elght(8) placee:

- Classiflcation Plan-enployees working 4O hours/yeek yould be paid the
hourl.y rate tl¡es 40 houre.

- Section 4 - hployeee vould receive atep i¡creasee on thelr annlvereary
date of hire as opposed to the date that they oay have received a
reclassification or promtion.

- Sick leave changee dealtng vith part-tine enployees vould
a) a1lor part-ttæ enployees to accunulate a pro-rata aoount of full-

ti¡e allorance based on the nunber of days they vork

b) Sick leave for Part-ttne eoployees rith lrregularly scheduled hours
would be added to the Bylaw

c) Sick Leave buy-back provislon vould be added, as 1s currently enJoyed by
Tovn personnel vho are covered by the collective bargalning ãgreãnánt

- Vacation - An additional rreek of vacatl.on vould be allosed for any enployee
vho has 20 years of Tovn service as is currently enjoyed by Toun persãnnäl
covered by the collective bargalning agreeoeût.

- Yacation eligiblltty for part-ti-æ enployees nould be based on the average
reekly hours they vorked Ln the previous 12 oonths, rather than the previous
5 mnthe.

- liateraltt and Paternlty provLsions, to be Ln coopliaoce ïith State provisions.

Finatrce e.onittee Report: (R. Pettingell) The Flna¡ce Comittee supports this Article.
Board of Selectæn: (D. lfallace) Il¡e Selectnen support this Dotion

the aotio¡ uoder Article 3 rras V0T€Ð.
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ARÎICLE 4. LANDFILL ENTERPRISE

To see if the Town wiLl. vote to accept the provisions of M.G.L. G.40, s. 39K
fnserted by Chapter 306 of the Acts of L986, in order to establish a separate account,
to be classified as the Landfil.l Enterprise Fund, malntained by the Tonn Treasurer,
and used for the lonn's Sanitary Landfilt and its operation; or act on anything
relatÍve thereto.

Submitted by the Board of Sel.ect¡nen and Highway Surveyor/Landfill Agent

John Drobinskl of the Board of Selectmen noued. in lhe wond.¿ o/, the erzL¿c-lz.

Board of Select¡nen Report: (J. Drobinski)

The establishnent of an Enterprise Fund to operate the LandfiLl ls the first
step toward a self-sustaining operation with the added goal of funding recycling
and compost.ing prograns, as well as building an account vhich will be needed to
support future solid r¿aste disposal operations and, in particular, landfil1 closing
cosEs.

Flnance Committee Report,: (J. Hepting)

The Finance CommitÈee is very much in favor of monitoring the expenditures
and revenues of the Landfill outsÍde of t,he normal Highway -budget. ',,lith an
Enterprise Fund, any excess revenues can then be used to fund future programs
for the Landfill and Resource Recovery operations directly, rather Ehan have that
increased revenue simply revert back to Ehe General Fund the way it does now. l{e
think it is a very forr.rard-thinking process when you consider what probLems we
poÈentiaLLy will have with the Landfill in the coming years. Therefore, t.he Finance
CommiCtee strongly recom¡nends approval of Article 4.

Neal Dravas of the Resource Recovery Committee gave a lengthy presentat,ion supporting
the enactrnent of the Landfill Enterprise Fund, which r,¡ou1d dedicat,e the funds necessary,
in anticipation of the expenditures, for necessary equipment, ¡naEeriaLs and engineering
services.

The motion under ArticLe 4 utas V07€0,

A motion to adjourn uas made. This received a second and was UI'ANhIOUSL!/ l;07€Ð.

The first session of rhe Annual Town Meeting adjourned at ll:00 Plt.

Attendance: 785



30.
ADJOURNED ANNUAL TOI.JN I.IEETING

April 5, 1988

- A quorum nas declared present, and the Moderator cal1ed the ¡neetlng toorder at 8:03 P.M. at the Lincoln-sudbury Regional High school AuditorÍun.

ARTIÖLE 5 BUDGET

TOO EDUCAÎION

SUDBURY PUBLIC SCHOOLS
Salerles
Expeneea
Equlpoent
Coounlty Uac

Subtot Sudbury Pr¡b.Scle

Offeete, tncludlng METCO

ll0 Ì¡ct Sudbury Publlc Scla

L-S REGIONAL II.S.
130 Sudbury Aatetsaent

HINtnEAll C. H.S.
140 Sudbury A..caaDGnC

TOÎAL IOO BUDGDÎ

(See detalled school budgete

4,t73,O89 4,9O4,995

308,493 367,533

1 1 ,004,786 1 2,076,31 5

startlng on Page 47 )

5,4 1 2,355 5,804,551 5,804 ,551

457,070 449,347 369,425

13,331,032 14,729,930 14,326,562

To see lf the Torm r¿111 vote to rarse and appropriate, or approprratefron avallable funds, the followlng sums, oi-any other sun oi,ur",for any or all Town expenses and purposes, rncludlng debt anã interest
and out-of-state travel, to fix túe èalaries of all elected officials
and to provide for a Reserve Fund, aLl for the Ffscal year July l, lggg
through June 30, 1989, rncluslve, in accordance nith the folrowfng
schedule, nhich is lncorporated herein by reference; and to determine
whether or not the appropriaÈion for any of the ltems shal1 be raised
by borroning; or act on anything relative thereto.

Submitted by the Finance Coflnittee

Expend.
Fr8ór

5,l24rl06
1,265 ,1 73

36,735
I 2,000

Expend.
FY87*

Approp.
Fr 88 rr

Request
FY 89

6,799,446
1 ,597,18 1

tg5,00o
0

Recom¡nend
FT 89

6,516,000
I ,597, l8l

145,000
0

5,566,2g I
I ,305,997

57 ,907
1 5,758

5,97 6,553
1r518,083

t33,477
0

ó,438 r01 4

I 14,810

6.t23,204

6,945,953

142,166

ó,803,78 7

7 ,628,113

I 66, 506

I ,461,607

8,591,ó27

t05,595

I,476,032

8,258,181

105,595

8, I 52,58ó
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2OO DEBT SERVICE

-201 Tenp. Loan Int.
-203 Other Bond Int.
-205 Princlpal, Othcre

2OO TOÎAL DEBT SERVICE
(PollceSta¡PtI)
(RoofRepairotPtI)
(StoneTavern!peI)
(Septage: P e I)
(Sr. Center: I yr I)
(Schl.Arch.Feeos I yr

300 PROTECTION

3IO FIRE DEPÎ
-100 Chfefrs Salary
-ll0 Salarfee
-120 Overtlne
-130 Clerlcal
-140 DlapaÈchere
-l5l Sfck Buyback

lotal Pereonal Servlcee

-210 General Expenae
-310 Maintenance
-420 Travel, Out of State
-510 Egulpoent
-620 Ala¡¡¡ ilalnt.
-710 Unlforoa
-810 Tultlon

Total Expeneee

-901 Capltal Iteus

Tot,al CaplÈal Spendfng

310 lotal

Of f Bet !Revenue Sharlng
Offaet:Stablllz. Fund

Net Budget

r)

Expend.
Fr86r

26 
'38050 ,336

272,067

348,783
I lgr 963
104,125

71,390
26,925

0
0

Expend.
Fr87r

1 5 ,408
38,540

286,500

340,448
t09 ,988
96,475
68.44O
50, l3 7

0
0

Approp.
[¡ 88 **

50 ,000
21 ,293

I79r000

25O,293
0

88,825
66,080
45 r388

0
0

49,294
856,392
¡03,795

1 8,239
57 ,577

4 
'815

Reques t
FY 89

40,000
74,183
94 ,000

208, 183
0
0

63,720
43,213
35,000
26r25O

Reco¡oend
rr 89

40,000
74,183
94,000

208, 183
0
0

63,720
43,2t3
35,000
26,250

40,145
756,279

94 ,17 5
14,380
27 .O7l
13,o2g

45 12\5
806,106

96,8 ¡8
16,695
44,272
9,949

51,231
87 I,910
104,833

18 ,33 7
68,334
12,433

51,231
87 1 ,040
104,833

1 8,33 7
68,334
l0,898

945,079

9,324
31,120

353
12,215
2,461

10,4 1 6
2,465

68, 354

1 0 ,000

lr0lgr055

l3,6l l
30,5 1 2

509
9,692

830
l4,938
1,936

lr090,ll2

l3,5l o
34,015

ó00
l0,450

2 ,500
15,200

2 ,500

1,127,078

l8,010
30, 350

I ,000
I 1,550

I ,500
15,200

2, 000

I ,L24 ,67 3

l7,010
29 1915

I ,000
I I,550

I ,500
15,200

2 ,000

I1,928

I 25,000

78 ,7 l5

11,ó48

79,6t0 78,175

t54,ll8 l54,ll8

10,000 125,000

1,023,433 1,215,983

ó5,000 37,500
0 125,000

958,433 I ,053,483

11,648 l54,ll8 l54,ll8

I,180,535 1,360,806 1,356,966

13,848 0 0
0 130,000 130,000

1,166,687 1,230,80ó 11226,966
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320
-100
-t l0
-r 20
-t30
-15 r

-2t0
-255
-310
-4 l0
-420
-5t0
-71 0
-810

-90 I

320

POLICE DEPT
Chlcfre Salary
Salariea
(Þer;fDG
Clerlcal
Sick Buybeck

Total Pcraonal Servlcea

Generel Expenac
Contrrctcd Scrvlccs
Mafntenancc
lrave1
Travel, Out of Statc
Equlpoent
Unfforne
Tuitlon

lotal Expeneee

Capltal IteEs

Total Cspltal Spcndlng

Total

Off setsRcvenue Sharing

Net Budget

BUILDING DEPT.
Inepectorte Salary
Aaslstant Bldg InepecÈor
(hrertlEe
Clerfcal
DepuÈy Inspector
Cuetodlal
Pluublng Inspector
R'eÈal.ner¡ Pluoblng
Sealer of lleighte
Wirlng Inapector

lotal Personal Servlcee

9121536 I1025,552

23,489 38,819
00

16,004 17,274
3rll4 21521

180 340
00

t2,853 17,749
9,942 2,7 2g

April 5, 1988

Expend. Expend.
rr86* Fr87r

4 t,184 50,554
713,619 773.8t2
140,430 167,662
16,881 32,704

422 820

Request
Fr 89

5 5,203
918 , 170
L7O,773
38,106

I,892

1 r 184,144 .

48,910
25 r 000
21,565

4, 600
1,000
6,900

18,200
3,000

Approp.
Fr 8g *r

55,203
885,144
170,773
35,775
¡r4gl

I,l4gr376

34,085
o

l8 
' 
915

3,100
700

5, 700
1 8 ,000
10,000

Reconnend
rr 89

55, 203
914,67 I
164,t72
38, l0é

I,892

1,174,o44

45,910
0

19,9 1 5

3,500
I,000
ó,900

I 7,400
3,000

64,482

63,144
----r--

63,144

l,o4o,l62

65,000

975,162

59,1ó1 42,084 99,000 49,000

lrL64rl44 lr2g01960 l,4l2,2lg 1,320,569

37,500 13,847. 0

| ,126,644 I ,267 ,lL3 I ,412 .219 I ,320 ,569

79,431

59, l6l

37,105
0

1,620
19,550
2,640

62,755
9,500
2,000
1 ,500
6,480

90 
' 
5oo

42,084

129,O75

99,000

97,525

4g,000

38,960 38,960
22,819 0
2,000 I,500

22,647 22,647
5,640 5,640

83,248 69,401
9,500 9,500
2,000 2,000
1,500 1,500
6,264 6,264

340
-l 00

-ll0
-l 20
-130
-l 40

-150
-ló0
-l 70
-l 80
-190

33, 684
0

1,606
17 ,496
I,646

55,499
¡0,179
2,000
I ,500
6.240

38, 960
0

2,000
2l,648

5, 640
67 ,798

9, 500
2,000
1,500
6r490

129,850 143, 1 50 155,526 194,578 157,412



33.

Apri I 5, 1988

340 BUILDING DEPT (conr.)
-210 Genersl Expense
-310 Vehtclê llelntenancê
-320 Tosn Btdt. üalnt.
-325 Hoeoer llouse
-327 Haynee üåados tousc
-330 Exceee Bldg.
-410 Travel
-420 lravelr Or¡t of etate
-5lO Equlpuent

lotal E:cpenaee

Total Capfral Spcndlng

340 Total

350 DOC OFFICER
-100 Dog 0fflcerre Salary
-120 Overtlne
-140 Extra lltre

Tocal Personal Services

-?10 General Expenee
-310 Vehicle MaL¡¡tena¡tce

Total Expeneee

Totâl Ceplral Spendlng

350 local

360 CONSERVAT1ON COMHISSION
-100 Conservatlo¡r Coordlnator
-130 ülertcal
-140 llxtra Hl¡e

fotål Personal Servlces

-210 General Expenae
-220 Courputer
-256 Contracted Services
-310 llaintenance
-410 T¡avel
-510 Equlpnen!

Total Expensèg

-900 Conservatlon Fund

'total Cåplral Spendlng

-160 Toral

Expend.
Fr8ó*

782
338

70, ¡ l5
0
0

9.425
603

0
0

81,2ó3

0

2ll, ll3

16,182
5r0

0

16,692

2,777
0

Expend.
Ft 87 r

933
I,091

63, 869
I I ,864

0
I I ,365

577
150.0

Approp.
Fr 8g r*

I ,000
1 ,500

7 2,090
10, 9 70
2,000

I I ,700
ó50
200

I,l¡7

Request
Fr-89

t,000
I 
'50070,880

I ó,900
500

27,2O0
I,150

200
0

t 19,330

0

2 1 ,690

3,082
200

3,282

0

24 r972

20, 1 86
4,L7 7

0

24 1363

5,0oo
350

5 r000
1 0,000

350
750

21,450

10,000

I 0,000

55, I l3

Racoo¡end
Fr89.

' I ,0oo
I,500

63,.580
ll1000'

500
13.7OO

ó50
200

0

2,777

0

19,469

t 3,5 20
0
0

89 ,948

0

232,999

17,445
320

0

r7,765

2'381
0

2,381

0

20,146

18,253
0
0

t0l,2l7

0

256,743

19 ,7 28
I ,085

0

20,813

3,082
200

3,292

0

24,Og5

20,072
4 r000

0

102, 130

'0

21,105

2,500
200

2r700

0

23 ,805

20, 1 86
4,177

0

24,363

5,000
350

0
10,000

350
750

1 6,450

0

0

40,8 13

313,908 259,542

20,605 20,605
00

1,085 500

l3r520

2,915
0
0

1,993
224

0

18r253

3, 143
0
0

10,673
277

0

24.072

5,000
2,25O

0
10,000

350
350

5,192

0

14 ,093

l5,000

17,950

25,000

25,000

67 ,022

0

18,7 l2

I 5 ,000

47 ,346



34.

370 BOAND OF APPEALS
-130 Perso¡ral Servfcee (Cler)
-210 Experieee (Gen. Exp.)
-901 Total Capltal Spendlng

370 lotal

TOTAL 3OO BI'DGET
Off se ts
NET 3OO BT'DCEI

2,3lgrl69 2,696,359
t30,000 200,000

2,188, l69 2r4g6r35g

2,817,272 3,176,109 3r0l0,og5
27 1695 130,000 130,000

2.7891577 3r046rl0g 2,990,085

Expend.
Ft.86 *

4,046
1,234

o

5,280

April 5, 1988

Expend.
FT87i

4.660
I,0gl

0

5,741

Approp.
¡ry 88 rrt

6,667
I ,250

0

7,9L7

Requeet
FY 89

6,640
1,750

0

8,390

Reco¡nmend
TT 89

6 ,640
1 ,750

0

I 
'390

4t0

-100
-t l0
-l 20
-r30
-t40
-15 I

38 ,4 78
420,450

8,657
14,314

670
0

40,402
460.244

5,733
17,453

725
792

46,202
523.247

I I 
'921l9,815
800

6, 753

HIGHI.'AT DEPT

Surveyorre Salary
Salarles
Overtl¡re
Clerical
lree llarden
Sick Buyback

lotal Personal Servl.cee

-210 General. Expenee
-218 Roadnork
-310 Bldg. HaLntenance
-31 I Treea
-334 UÈlllrfeg
-410 lrave1
-420 Travel, Out of State
-450 Landflll
-451 Ceueterieg
-510 Egulpuent
-5ll Vehlcle Hal.ntenance
-700 Street Llghrtng
-7lU Unlfor¡e

Total Expenses

-901 Capftal Ite¡e

Total Capltal Spendlng

- l2l iinow û lce Overttoe
-JtJl :inou & lce Haterlelg

Iotal Snon t Ice

ÎOTAL 4IO BT'DGEI

48,975 48t975
556,889 5l I,431
ló,915 ló,9t5
19,827 19,827

850 850
2,012 2,012

482,569

4,812
I 55 ,484

6,147
12,999
18,594

23
500

3,495
4 1987

0
122,929
56,402

7, 135

525,349

4,499
193,077

6, 136
12,994
18,55 1

53
800

4,651
ó, 395

0
l22,go2
63,0oo
8r489

608 ,738

4,500
212,655

7,770
I 3 ,0oo
18,700

t00
800

5,ó00
ll'350

3 r000
122,800
63,000

8, 650

645,468 607,010

5,700 4,500
232,354 228,854

7 1770 7,770
13,000 13,000
21,000 19,000

100 100
800 800

17,672 3,672
12,700 11,350

00
¡35,968 130,000
7l,000 68,000
9,050 8,650

393,507

72,775

441,546

125,000

47 I,925

150,000

527,l14 495,696

200,000 200,000

72,775

35,363
9l,827

I 25 ,000

7 4 ,636
lll,724

I 50 ,000

33,I l3
16,562

200,000 200,000

33,f72 33,372
89,u90 u9,t)90

127,190 186,360

1,076,041 1,279,253

109,675 122.462 122,462

I r340,338 1,495,044 1,425,168



35.
AprÍJ. 5, 1988

101AL 410 8uDctl

Offset!Celoctery Fund
Offset3sale of Town Land
Offaet:Addrl Lottcry Rev
Offset:SÈ8bfliz. Fund
Of f ocÈ ¡AbateDent Surplus

Total offsets

NEl 4IO SUDCET

Expend.
Fr86r

l1076r04t

22,886
69,ooo

0'0
0

9 1 ,886

984, t55

Expend.
FÍ87i

I ,278.255
'16, 

29 t
0
0

44,ooo
0

60,291

l,217 ,964

Approp.
Ff 88 â't

1,340r339

t 6,000' 82'535
32'245

0
0

t30, 780

I ,209,55g

RequeBt
TT 89

I,495,044

20 
' 
5oo

0
0
0

155,000

I 75 ,500

1,319,544

Recon¡renJ
¡ry 89

1 1425,168

20 
' 
500

0
0
0

155,000

1 75 ,500

1,249,668

ilOTEs

460 I.ANDFILL 
'-t00 Admlnistratlon

-ll0 Salarfee
-130 Clerlcal

Total personal Servlces

-210 General E:<penee
-310 Halntenance
-500 Depreclatlon

lotal Expenaee

-901 Capltal lteus

lotal Capltal Spendlng

460 Toral

If the Landflll Enrerprfse Fund ls approv-ed uhder Artlcle 4, aeveral ofthe ltne frens rn ar.o^ nrgh;av-;rì;öiül be reduced and vored lns.eadunder the proposed ¿oo ¡.a-n¿rírt;;";;päe Budget wlrich forrowe.

I g, 704
1 39,398

13,707

t7t,g09

4,229
41,966
31,561

18,704
I 39,398

13 r707

l7l r80g

4,229
41,966
3l,561

77 ,755

0

0

249,564

77 ,755

0

0

249,564

ffi ",Jj"å'o'Ír"i;i.':"'":HJ#î.ni:*'1":i,lå"iïl,olårlifor the Landfill Entcrpriåe Fund. ' Tt¡e rccounendation of the Board ofSelect¡nen, Ln accordancc_elth Chapter 306 of the Acts oi- iggg, is as follors¡lotal Budgec.. ç249,564l. Inco¡¡e Eettnate¡ $2a9,564; Ài;,; ,";" Ratsed: f0.



5OO GENERAL GOVERNMENÎ

50I SEBECTIIEN
-100 Excc. Secty Salary
-ll0 Ad¡ln. S¡lariea
-120 (Þertl¡re
-130 Clerfcal
-140 Selectoenra Salary

Total Peraonal Senrlcea

-210 General Expenee
-310 lfaintenancc
-410 lravel
-420 Travel, Out of Stste
-510 Equipnent
-8ll Surveya t Studiea

Total E:rpensee

-901 Capltal ltene

Tot6l Capftal Spendlng

501 Total

502 ENGINEERINC DEPT.
-100 Englneerra Salary
-ll0 Salarlee
-120 OverÈloe
-130 Clerlcal
-l5l Slck Buyback

April 5, 1988

Expend.
Ft87r

Approp.
FY 88 **

Request
FT 89

36.

Recooncnd
Fr 89

6 I ,936
54,859

500
60,321

3, 200

19, 700

0

Expend.
Fr86.

12,212

0

0

1 29,938

42,696
t08,4 l o

356
1 4 ,880

0

53, 760
0

1,950
58,9 I 6

3r2oo

tt7,726

6 r945
l'928
L,646

600
0

l,¡93

58,419
t5 )542

I ,850
64,28O
3r200

143.29L

7 1628
1.787
2,440

631
690

0

6t,759
51 r803

500
58,067

3, 200

45,919
128,829

0
t8,304

857

6l 
'93654,859
500

ó0,32 1

3,200

13,L7 6

0

0

156,467

175,329

5,700
21200
2,100
I ,200

600
0

1 1 ,800

0

0

t87,129

21,700

0

180,816 180,816

8,000 8,000
t,200 I,200
I,000 1,000
I,000 I,000

500 500
10,000 8,000

00
202,516 200,516

35, I l6
94,154

591
16,759

779

44,995 44,995
128,633 128,633

1,000 0
19,059 19,059

857 857

Total Pereonal Servfces

-210 General Expenae
-310 Malntenance
-410 Travcl

Total Erpên8eg

-901 Capital Itene

Total Capftal Spendlng

502 lotal

L66,342

5,958
lr2g0

27

7 ,275

6r172

6,L72

L79,789

147,39.9

5,975
7,184

0

¡3,159

7,579

7 ,579

168, I 37

193,909

6,500
1,995

50

194,544 193,544

10,700 8,450
I,850 I,950

100 100

8,545

10,100

l0, 100

212,554

1 2,650

12,500

l0,400

0

12,500 0

219,694 203,944



37,

April 5, 1988

Bxpcnd.
il8ór

20,670

20,670

29,875
ll,146
7,962

0

48,983

0

0

69,653

Erpend.
Fr87â

2l,807

2l,807

5,509
0

39,075
0

44,584

0

0

66,391

Approp.
Fr 88 .r

22,897

22,897

5,100
0

39 ,07 I
0

44,17 L

0

0

67 r069

32,984
2 ,500

53,137
0

E8,62 1

7,500
38 ,800

1 ,450
250

0
I f200

49,200

7,000

7r000

I44,821

0

144,821

Rccoocnd
rT 89

22,99722,897

221891

6,450
0

36 ,57 I
200

43,22L

0

0

66, I l8

36,006
2 ,500

55,457
0

Request
rr 89

503 tatl
-100 Rctalner

lotal Pcreooal Scnlccs

-210 Gcncral Expcnac
-255 ContrrctGd SGwlcG.
-25ó Lcgal Exptncc
-500 Egufpnoat

Total Expêneês

-901 Capltel ltcu¡

Total Capltrl Spcadfng

503 lotel

504 ASSESSORS

-100 Aaet. Aoaeaaorre SalarT .

-120 Ovcrtfoc
-130 Clerical
-140 Aeacaaorot Srlrrlêr

lotal Personal Scrvlccs

-210 Gencral Expcnec
-255 Contracted Scrvlces
-310 llåtñtëäeocc
-410 Travel
-510 Equipnent
-810 luitlon

Total Expeneee

-901 Capltal ltco¡

Total Capital Spcndfng

504 lotel

0ffsetsSalê of Torn 81dg

Net Budget

22,997

6,450
0

36,57 I
200

43,221

0

0

66, 1 18

27,603
2 1069

42r492
2,433

7 4 ,597

t8,463
0

t75
I,053

277
550

30,z}i
2,491

47 ,579
2,500

82,767

L2,415
0

235
I,425

0
1 ,067

34 
' 
305

2,500
55,457

0

20,51E

0

38,400

7,500

92,262

8 ,000
2ó,400

350
250

0
I,500

36,500

6,500

15,L42

38,481

38r 481

t36,390

30,193

106r¡97

93,963

8,000
26,400
2,250

250
0

1 ,500

0

95,l15

0

95,1 15

7,500 6,500

139,863 t35,262

00
139,863 t35,262



38.
April 5, 1988

505 TAX COLLECÎOR
-100 Ta¡ Collcctorts Solery
-120 Oricrtluc
-130 Clcrleel
-140 Attorncyre Srlrrfce

Tot¡l fcreo¡¡l Scrvlccs

-210 General Expcnec
-310 ll¡lntcnancc
-410 Travel
-521 Servlcc Eureau

Total Erpen8eg

-901 Capltal Iteroe

Toral Capltal Spendfng

505 lota1

50ó TO!'N CLERK & RECISÎRÂRS
-100 Tom Clerkte Salary
-120 Overtû¡e
-130 Clerlcsl
-140 Regletrare

Total Personal Servlcee

-210 Generel E:rpcnee
-220 Conputer
-310 Malntenancc
-410 Tr¡vel
-420 Trevel, Out of Ststc
-510 Equlpoent
-615 Electfon¡
-810 Tultlon

. Tot¡l Erpcneea

-901 Capttal ltcoa

lotel Capltal Spendfng

506 Total

Expend.
Ff86r

L8,232
975

31,293
0

Expcnd.
Ft87r

t9,t44
I,032

35,491
.0

Approp.
Ft 88 rr

24,680
500

32,139
o

Requeat
Fr 89

27,207
I,000

3t,ó95
o

Recoooend
rt89

27,207
1,000

31,695
0

59,902

1,500
ll0
300

35,000

36,9 t 0

0

0

96,812

50,500

lr32t
48

t50
16,941

23,320
267

43,381
600

55.67t

996
48

t44
3l,552

5t r 3lg

t ,545
ll0
300

34,000

59r902

t ,500
lt0
300

35,000

18,466

0

0

68,966

32,7 40

0

0

88,4 l3

35 ,955

0

93 )274

36,9t0

0

0

96,812

35,000
1 ,500

57,1 86
600

94,286

16,924
5,849

885
800

0
2,437

15 r 460
600

24,486
¡,433

52,276
ó00

28,547
500

57,741
600

31,470
I,000

57, 1 86
600

67 ,568

7r807
0

995
629
4t0

0
3,547

0

78,795

6, 716
0

443
541

0
0

¡0,845
0

87,388

9,7 lg
I,889
3,4 50

800
0

2,336
8,945

0

90,256

13,lo0
I ,850

685
800

0
2t437

13, I 40
300

I 3,388

0

0

80,956

t 8,545

ld,769

t0 
' 
769

108, l0g

2l,139

0

0

114,527

42,955

0

32.312

0

137,241 122,568



39.
April 5, 1988

Expend.
rf8ór

11,872
16,246

28, ll8
|,249

0
935
225
365

0

2,77 4

30,892

3,320
163

3,493

Expend.
FÍ87I

12,466
18,857

31 1323

8,057
0

974
120
315

0

9,466

40, 799

I ,455
t45

1,600

Approp. Requèst Reconncnd
Fr88râ FI8g Fl89

507 TREASURER

-l00,lreaeurerrs Salary
-130 'Clcrlcal

loCal Pcrsonal Sôrvlceg

-210 General Expcaac
-310 Malntenance
-4t0 Tr¿vel
-610 lax Tftlc Erpenao
-7ll Bond end Nota lasue
-810 Tuftfon

Total Expeneea

507 Total

508 FINANCE COH}IITTEE
-130 Pereonal Senrlces (Cler)
-210 Expeneee (Gen. Exp.)

508 lotal

509 MODERAÎOR
-100 Pereonal Sen¡icee (Sal.)
-210 Expensea (Gen. Exp.)

509 Total

5IO PERilANENT BLDG. COM.
-130 Personal Servl.ces (Cler)
-210 Expenaee (Gen. Exp.)

510 Total

5II PERSONNEL BOARD

-130 Pereonal Serviceg (Cler)

-2t0 General Expenae
-510 Equlpuent

Total Expenaee

5ll Total

L,7 4L

54
0

54

48h
0

484

2,391

96
0

96

L5,673
20,525

36,198

9,000
100

1 ,200
3,000
1,000

250

l4,550

50, 748

4 ,083
180

4,263

2,641

200
200

400

17,28O
22,220

39,500

10,000
100

l'300
3,000
I ,000

250

1 5 ,650

55,150

3,922
200

4.122

6¡l
0

6lt

3,5óg

200
0

200

1 7,280
22,220

39 r 500

10,000
100

t ,300
3,000
1 ,000

250

l5,650

55, l50

31922
200

4tL22

óll
0

6t¡

3,569

200
0

200

0
0

0

90
0

90

0
98

98

0
150

150

0
t50

150

604
0

604

0
0

0

' 1 ,795 2,487 3,041 3,769 3,169



40.
April 5, 1988

5I2 PI,ANNING BOARD
-I00 To¡¡n, planncr
-130 Clerlcel'
-140 Extr¡ [lro

lotal pcrsonal Servlcea

-210 General Expenae
-310 Mafntenance
-410 Travel
-510 Equlpnent
-810 TulÈlon
-8lt Surveya t Studteg

Total Expensea

-901 Capltal Ite¡¡e

lotal Capltal Spendlng

512 Total

5t3 ANCIENT DOCT'MENTS COM.
-210 Expeneec (Gen. Exp.)

513 Total

5I4 HISÎORIC DIST. COM.
-130 Pereonal Servicee (Cler)
-210 Expeneee (Gcn. Exp.)

514 Total

5I5 HISTORICAL COMMISSION
-130 Personal Servlcee (Cler)

-210 General Expenee
-510 Egulpuent

Total Expenaee

515 Total

5Ió CABLE ÎV COMUISSION
-130 Pergonal Servfces (Cler)
-210 Expcneca (Gen. Exp.)

516 Total

Approp. Request Rccoøend
FY 88 r* Fr 89 rr 89

?!,194 38,365 34,305t9,675 t7,285 r7;2S50 361 36¡

Expend.
Fr86r

26,500
It,l44

0

37 ,644

1,624
0
0

35ó
0
0

1,980

0

0

39,624

53¡

s3t

Expend.
FT87*

31,414
12,616

0

44,030

2,459
441

0
0

79t
2,500

6.197

0

0

50.227

1,600

1,600

108

0

531
0

53.979

3r600
90

650
I,000

800
0

ó,140

0

0

60, I 19

1,600

I,ó00

t55

0

I,000
4,365

5, 365

5,3ó5

56,0¡ I

3r600
0

650
530
800

0

51,951

3r600
0

650
530
800

0

0

6l,5gl

1,600

1r600

5,580

0

5,580

0

0

57,531

1r600

t ,600

tó0

0

875
t,200

2.O75

2,015

75
85

75
85

75
80

36
72

45
74

rt9 r60

0

I ,675
I ,5oo

0

821
0

537

537

827

827

0
0

0

0
0

0

0
0

0

3,175

3,175

0
I,000

1,000

0
400

400



41.

April 5, 1988

Expend.
Fl86*

Expend. ApproP.
FI87* FI88ir

0

0

0

0

RequeBt
Ff 89

2,357

175
400

575

2,932

17 t69h
I I,660
6,781

36,135

5, 120
3, 260

250
100
250

0
I,710

l0,690

0

0

46,825

47 ,888
728

43,oó5

Recomnend
rT 89

175

2,532

t r.694
I I ,660
6, r91

5T7 DESIGN REVIEII BOARI)

-130 Pergonal Sorvlcea (Cler)

-210 Ge¡cral Erpencc
-8t0 lultlo¡

Total Erpcnsc!

517 Total

5I8 COUNCIL ON ACING

-100 Dfrectorro Salary
-ll0 Van Drfver
-120 Outreach l{orker

Total Pereonal Senlces

-210 General Expenec
-310 Malntenance
-410 Travel
-420 out of State Travel
-510 Equlpoent
-6ll Prograue
-622 Tranaportatl'on

Total Expeneea

-901 Capital lteus

Total Capltal Speodlng

518 lotal

5I9 TALENT SEARCIT

-120 General Erpcnac

519 Total

52I ACCOUNTINC

-100 Torn Accountantra SalarY
-120 Overtlne
-130 Glerlcal

Total Pereonal Sen¡Íces

36,7 48
t43

34,088

70,979 7g,lll 86,483 9l,ó81 89,107

0

0
0

0

0
0

0

0
0

2,357

¡75
0

0

0

l5,982

3,873
2,967

0
0

343
0

1,247

8 r430

0

0

24,4L2

l9,096

4,096
2, 935

0
0

5u
250

1 ,268

I ,960

,0

0

28,056

0

34 ,078

36,135

5,120
3,260

250' 100
250

n
|,7t0

lo,ó90

0

0

46,825

8,021
5,713
2,248

8,462
g,435
2,199

40,682
554

37,875

l0,lol
g ,712
4,535

24,348

-4,420
3,260

0
0

250
2to

I ,550

9,730

0

89

89

44,425
700

4 1 ,358

4t,3 14
128

4 3,065



42.

521 ACCOUNTING (conr.)
.210 Gcncr¡1 Expenee
.?20 Couputcr
'310 Hotnten¡ncc
-4 l0 Tr¡vel '

.510 Equtpoent
'616 Or¡tetandlng Recetvablee
.810 Tr¡ltfon

Total Expeneee

.901 Capttal Iteoe

Total Capital Spendfng

521 Total

TOTAL 5OO BT'DGEI
0ffeets
NET 5OO BUDGET

óOO @ODNOI{ LIBNARY

-100 Dlrectorra Salary
-ll0 Salarfee
-120 Overtlne
-150 Cuetodlal

lotsl Personal Servlceg

-210 Generel Expenee
-310 Hafntenance
-410 Travel
-420 Travel, Orrt of Stste
-510 Equlpoent
-520 Booke
-6t6 Au¡ooatlon

Total hpcneee

-901 Capltal Itcue

Total Capftal Spendlng

600 Tot¡l

0ffoet: Stare Ald
Offoet! Dog Lfceneea

t¡ET 600 Bt DCEÎ

33,011 3ttoil
199,652 t92,131

3,069 3,069
10,045 10,045

Expend.
Fr86*
19,l?9
6,201

ó9
235
t29

3,931
75

29 ,7 69

0

0

100,748

827,027

827,021

April 5, 1988

Expend.
Ft87*
20,703'8,854

266
275
t6
0
0

30,1t4

0

0

109,225,

32,27 |
I 79,839

2,403
9,820

224,333

5, 780
t 8,282

85
0

499
49,952

0

7 4 
'598

0

0

298,93t

7,014
2,149

289,768

Approp.
FÍ gg **

3,192
19, I 23

359
590
280

0
2to

2a,794

0

Requ€st
FÍ 89

3,615
16,424

370
590
300

0
250

21,549

0

Recon¡rend
FT 89

3,1 l5
I 6,424

370
590
300

0
250

2l ,049

0

30,205
157,790

1,779
I,06¿

34.t29
200,355

2,200
1 0,385

0

ll0,277

72,990

0

0

320,059

0
2,000

3 t8,059

959, u7 1,099,773
30,193

928,924 1,099,773

00
1t3,230 ll0,t56

¡,156,559 I, l lo, l5l

I,156,559 I,llo,l5l

I 97,838

5,410
ló,126

75
0

605
44,704

0

241,069

5,050
10,325

175
0

3,000
54,44O

0

245,777 238,456

6,700 6,000
l5,9oo 14,400

250 250
00

I,000 I ,000
.59,840 59,727
6,000 6,000

ó6,92tì

0

0

264,758

I I,081
2,345

251,332

89, 690

25,8 16

87 ,377

25,816

25,816 25,816

3ó1,283 151,649

00
2,000 2,000

359,283 349 .649



43.

April 5' 1988

7OO PAR( Á¡¡D RECREAÎIOII

-100 Supcnrloorre Salary
-ll0 Salerfcs
-l2O Ovcrtfne
-130 Clerical

lotal Pereonal Scrvlceg

-210 Gencral Expenee
-310 Hslntenance
-4lO Travcl
-510 Equfpuent
-610 Specfal Prograna
-623 Teen Center
-710 Unlforug

Total Expenaea

-901 Capltal ltene

Total CaplÈal Spendlng

700 Tocal

Offset¡ Free Cash

Net 700 Budget

70t Tor.¡N P00L f
-t00 Dlrectorre Salary
-ll0 Salarles
-130 Clertcal

Total Peraonal Servtcee

-210 General Expenae
-310 Halntenance
-410 lravel
-420 Out of State lravel
-500 Depreclatfon
-510 Equlpoent
-610 Prograna
-803 Ineurance & BeneflÈa

lotal Expeneee

-901 Capltal Itens

Total Capital Spending

701 Total

101,580

1,625
24.117

647
0

9, 135
5,899

843

t25,958

1,715
23,618

656
0

I0,677
5 ,545

824

Expend.
Fr86*

21,734
68,913

ó99
4.234

Expend.
rr87*

30,136
88,81I
I,l2g
5,883

Approp.
Fl 88 *¡t

31,644
lll,575

tr500
4,977

L49.696

4, 700
44,545

660
3,100

l4,400
8,500

850

7 6.7 55

7,300

7¡300

233,75L

33,453

200,298

30,000
82,000
1 8,000

130,000

I 7 ,500
50,000

0
0
0
0

3,000
0

70 r 500

5 ,300

5,300

205,800

Requêst
Fr 89

31,644
lo6,3oo

I,500
6,674

6L,260

36,oo0

Rccouoc¡d
Fr 89

3l,644
102,550

I,500
6.614

ó 1,260

23,oo0

146,lt8 142,tó8

51000 5,000271000 271000
660 660

2,900 21900
14,000 14,000
¡0,500 10,500
I,200 1,200

42,266

0

0

L43,846

143,846

0

0
0
0
0
0
0
0
0

43,035

t6,157

l6,157

l85,l50

t85, 150

36,000 23,000

243,378 226,628

243,378 226,628

0
0
0

0
0
0

2 8,000
98 r 500
1 6,800

28,000
98,500
16,800

t43,300 143,300

19,500 19,500
40,000 40,000

200 200
800 800

67,000 67,000
00

8,000 8,000
28,000 28,000

163,500 1631500

0

0
0
0
0
0
0
0
0

0

0

0

0

0

0

0

0 306,800 306,900



701 Toral

Offect¡ Frcc C¡eh

Net 70t Eudget

7IO YOUTH COMMISSION
-ll0 Salarlee
-130 Clertcal

Total Pèraonal Servlcea

-210 General E:tpenec
-6ll Coonunlty Prograolng

Total Expenaes

710 Total

7I5 35OIh CELEBRATION
-210 Expeneee (Gen. Exp.)

715 Total

TOTAL 7OO BT'DGET
Offse to
NET 7OO BI'DGEI

Expend.
Fr86r

t43,846
0

t43,846

April 5, 1988

Expend.
FY87T

185,1 50
0

185,150

44.

Request Recomend
Fr 89 Fr 89

306,800 306,800

00
306,800 306,800

Approp.
Ft 8g **

205,800

20,000

1 85,900

0
0

0
0

0
0

0

0

0

0

0
0

0
0

0

0
0

0

0
0

0

0
I ,500

0

100
I,000

0

100
I,500

I ,500

I 
'500

10,000

lo,ooo

451,051
53 ,453

39 7,5 98

wfth Chapter 306
FYl989 Torsn Poot

Income E8tlnace:

15,000

1 5 ,000

573,278 535,028
00

5'13.278 535,028

of the Acte of
Enterprlee Fund

$30ó,800¡ Aoount

8,100

8,100

l ró00

1,600

l 70l TOtrN POOL ENTERPRITTE! In accordance
1986, the Eoaid oF Sõlãõt¡ren reco¡rmenrls the
Budget ag follorrs¡ lotal Budget¡ 9306,800¡
to be Ralsed¡ $0.



45.
April 5, 1988

800 BOAEr' Or HEALltt

-lO0 DLrectorrr Salary
-120 Or¡ertlnc
-l3O Clertc¡l
-140 Anl¡¡el Inepcctor
-l4l Er<tra tll.rc

Iotal Parron¡l Sen¡lcce

-210 General Expenae
-310 Malntenance
-121 Lab Erpeno.
-5.10 Equlpuent
-612 svNA
-614 Gouounlty Outreach prog
-712 Hosqulto Control
-750 Septage! Interest
-751 Septage! Operatlon. Exp.
-8ll Studies 6 Surveys
-910 Mental lleslth
-920 llazardoug l{aste

Total Expeneea

-901 Capltal Iteog

lotal Capltal Spendfng

8OJ TOTAL

900 Veterano

-100 Agentrs Salary

Total Pereonal Sewlcer

-210 General Expenee
-613 Veteranre BenefLta

Total E¡(penecs

900 TolÀL

52,0t3

Irl20
396

2,771
267

3 I ,438
0

I 5,000
0

33,379
0

ó,000
4,2OO

57 ,235

1,510
538

4'3oo
0

32,224
0

I 5 ,000
4,441

8 t ,347
0

6,000
9,350

Expend.
F['86 *

33r414
ó60

L6,7 46
Irl93

0

Expend.
FT87*

36,3 10
909

18,756
t ,260

0

Approp.
Fr88il

39,269
0

20 ,5 10
I,323
2r000

ó3,102

1 ,600
600

4,300
0

33,520
34 ,838
I 8,000
1 5 ,000
65,000
37,000
8,788

20,000

238,646

0

0

301,748

3r001

750
4 ,000

4,750

7 ,751

RequeBt
Fr 89

39,269
0

2l,322
I,321
2r000

3r001

750
2,000

2,750

5r751

Rcco¡ruend
rr 89

39,269
0

2l rt22
1,323
1 r000

63,91ô 62,914

1,700 l,7oo
200 200

41500 4,500
00

34,545 34,545
37,932 3l ,93219,000 t9,000
15,000 t5,000

100,000 t00,000
3,000 0
9,000 8,765

20,000 20,000

244,817 241,642

00
00

308,79t 304,556

94 ,571

0

0

I 46,584

2rl09

584
2,L72

2,156

5 ,465

t54,710

ô

,9

2lL,g45

2,859

8ó

2,945

2,709 2,859 3,001 3,001 3,001

0
86

3,00t

750
I,500

21250

5,251



46.

Expend.
rr86r

April 5, 1988

Expend.
Fr87r

707, 500
317,880
389, ó20

3r8oo
1,707
2,093

6, 785
3,049
3.736

69 
'4703l ,213

38,257

499,191
348.435
150,756

20,000
13,9 60
ó,040

240,239
67 ,243

17 2,996

6r571
ót9

0
24,360
13.444
16r300
l6 r9g9
34,332

0
9,773

0

362,637

Approp.
Ff 88 ¡t*

R€quest
rl89

Rcconnend
Ft 89

950 T'NCI.ASSIFIED

EHPI¡IEE BENEFITS

-800 llealth tnsurance
Tosn Shere:
Scl Shsre¡

-801 Ltfc Ineurancc
Tom Share:
Scl Sherer

-810 FICA/ltedlcare
To*rr Share:
Scl Share¡

-8lt lJorkerra Coupeneatlon
Tom Share:
Scl $harer

-813 Retlrenent Fund
Tom Share:
Sc1 Share¡

-952 Penston Ltab. Fund
Toun Share:
Scl Sharc¡

-803 Propcrty/t lab. Insurance
Torn Sharc¡
Scl Share¡

-804 Prtnt Torn Report
-805 Meoorlal Day
-808 School Tr¡ftlon
-812 Hydrant Àvallablltry Fee
-814 Toun N€êttngo
-815 Poetagc
-816 lelephone
-818 Gaeolfne
-950 Volunteere Expen. Rel¡rb.
-951 Copylng
-953 Copfersi Egulpoent

Total Operatlng Expeneea

950 TOTAL UNCIJISSIFIED

Total Eoployee Beneflta t,200/6lg t,306,746 1,572r3g0 l.gl7,o00 l,gl7,o0o

OPERAÎINC EXPENSES

665,592
299,050
366,542

3r800
1,707
2 r0g3

0
0
0

55,5ó5
24,965
30,ó00

455,661
318,051
137,610

20 r000
13,960
6,040

1 29, 813
36,335
93,478

6,649
I,025

0
23,485
9,372

13,700
I 5 ,581
40,573

0
7 ,991

0

248,189

790,890
355,347
435,543

4,000
l.l9l
2.203

t 2 ,000
5 1392
6, 609

I t 5,000
51,670
63,330

630,500
440,089
190,4 I I

20 r000
l3,960
ó,040

3l I ,2oo
87,105

224,095

5,000
I,l 15
4 r000

24,885
I I,800
15,700
I 9,ooo
40,000

0
¡ 0 ,000

5 ,550

448,25O

940,000
4 l 8,7rO
521,230

4 1000
I,792
2r2lg

28,000
12,47 4
15,526

125 r000
8 1 ,250
43 r750

700,000
553,070
146,930

20 r000
I 5,802
4,198

230,000
t62.448

61,552

6,000
1,275

0
25,235
I 3,800
l9,0oo
20,000
40,000

2 ,500
10,000

0

367,8 l0

940,000
4 1 8,770
52t,230

4,000
1,792
2,219

28 r 000
12,47 4
15,526

¡25,000
81,250
43,750

700,000
553,07o
t46,930

20 r000
¡ 5,802
4,198

230,000
162,448

67 1552

6,000
I,275

0
'0

I 2,800
19,000
20,000
40,000

0
10,000

0

339,075

tr44g,g07 I,669r393 2,O2O1640 2rlg4rgl0 2,156,075
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April 5,1988

130 LINCOLN-SUDBURY REGIOI.¡'\L scII(ÐL DISTRICI'

(R¡plls)

I. INSIRUCÎIOIIr-
Busines!¡
@tfp¡rter
nnglish/2nd Lang
Elglish
Foreign tanguage
History
llo¡ne Economics
l-S West
l,lathe¡rntics
Music
Ptrysical Education
Science
Technology
lftrrk Experience
lleys Seminar
Huur¿¡¡¡ lìelations
(þ¡reral Su¡plies

IOO EDUCATION!

1986-87 ÀcÈual
Expenditureg

(L297 ','

7,049
23r83g

109r 363
ll ,708
l31 7g7
I2r936
l0r 4g0

6r 389
7 r162
7r843
8r750
9 r624

18,649
14r 870
5,642

I'889
43r 306

_3rr-Z6.ir

15,224
43,228

409,467
22,653
22,667
4r86r

93,814
250r4L7- 4,828

-86',ñT5t

67,335
2L r 457

127, r16
234,I54
52,304

-roZi166

r 987-88
Bt¡tlget

u240)

7,950
33r 035

L32,486

16,900
10r 700
r 2, 300
8,970
6r 550
81225
9r 5oo

I3,0 58
lgr030
15r775
2r800
Ir0u0
4r000

35, U00

Tng

I 4, 000
4 4, 080

5251 900
25r 000
15,050
r0r 000
88r000

255r ooo
7r500

-9Ml5-iõ

4 5,800
25r 000

155,468
30rJ,oti0

60, r75

-5ð6;fi¡3

1988-89 Proposed
& Recormended

( ll90 ,

7r000
34, I85

L20r206

15,850
12, J.00
13r 050

8r 770
8r 050
7 1225
9r 300

I51 400
2l 

' 
800

27,840
3, r25

2r 500
35r 000

T{raur

l7r 3uu
51,246

661, 450
23,150
l7r o50
I2r 500

104,400
277,00o

I0r 000

Ir. -ËD9CÀTI(NÀr_99PPORT,
House Services
Sbudent Services
Special l{eeds
ArdÍo-VisuaI
Library
Student Àcbivities
Athletics
tansportation
lÞvelopnenb

rtl. uPuRÀTtol¡s
õõEõãñT'
Grounds
l,¡dtlltena]¡ce
UEiI i.ties
Insurdncc

I,1.74r 096

56r 500
25,5U0

I 79, uuo
283,400

60r 200

-6üil6uî



48.

IIO SI.'T'BURT PUBLIC SCIIOOLS

B ACCOU¡ITS - SUPPLIES, CONIR.ACTED SERVICES, TEXIS, ENERGY

April 5, 1988

ßudget
t986-87

I 74)250
3r500
9, 516

12,506
4, 190

17 1825
28,07 I
l5,466
3,588

20,5 15
20, 305

800
2 ,630
4 ,900
7r500

75,209
100

61 1452
7lr20o

133,250
15,800

291 r840
14,547
1 5 ,060
27 ,7OO
7 5 ,000

241,420
31 r800

$1 r279,940

Budget
1987-88

Request
1988-89

| 94, l4o
3,803
9,193

16,206
6,367

22,188
30, 558
15,6t2

7 ,500
1 9 ,340
I 8, 592
3.250
2,610
5,500
7,500

130,225
ó00

87 ,251
136,¡30
275.750

I 3,890
32tt ,07 3

16,538
I 7 ,300
29,825
57,150

237,030
3g ,000

00
56
5l
58
59
60
6r
62
6t
64
65
66
67
68
ó9
7l
72
7t
76
77
78
80
85
86
l0
20
2l
30

Adnlnletratl on
Klndergarten
ATC
Huefc
Physlcal Educatlon
Engllsh
Readlng
Scfencc
Health Educatlon
l,leÈhenatlcg
Soclal Studlee
Keyboard
Foreign Language
Hone Economlce
Inductrlal Arts
Currlcul un
Guldance
Health Servlces
Speclal Educatlon
lultlon
Pupl1 Pereonnel Servlces
Tranaportatlon
Scl¡<¡ol Hsnageoent
Central Hanagement
Cuetodl¡1
Malnte¡¡ance of Bulldlnga
Urllltles
HaÍntenance of Equfpnent

I 89,940
3, ó50
9, 860

13,857
4,031

20,638
29,996
15,ó09
3, 588

19,675
20,637
2,000
2,750
5, l50
7,550

94,425
400

74,144
110,326
250,750

23 r77 5
301 ,589

16,23O
ló,200
28 1362
80,84 I

234,290
37,800

$ 1 ,5 t8,083TOTALS
School ComElttee Reductlon
ÎoTAL REQUEST

c AccouNÎ - EqurPHENl
School Coonittee Reductlon
IOTAL REQUEST

Nu¡¡ber of Pup1le
Teachlng Staff
Other Staff
Coet Per Pupll (Groea)

f3 1,328 $133,477

1986-87w
t23,9
57.3

ç4,097

1987-88-i7õ9-
t28,2
58. tl

$4 ,4ó3

1225,000
- 30,000
Tïts;õõõ

t9B8-89-iî¡õ
t37.1
62.6

î4,932

STAFF PUPIL ST'UI'IARÏ
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April 5, 1988

lOO EDUCATION: IIO Í|UDBURY PUBLIC SCHOOLS

BUDGET SI'U}IART IIO

A Accou¡¡t-S¡lariea
B Account-Suppllee/ Servf cee
Br Account-Energy R¡laÈed
C Account-Equipnent

Totsl

OFFSETS:

METCO
HETCO
PL 94-t42
PL 89-313

lotal Offaets

NET BUDGET

A ACCOI'NT - SALARIES

ttl,n:5
40,000
62,608
2,625

( 145,468)

$ 6,807,089 I

BUDCET
t988-89
Rcoucst,

I 6,789,446
1,036,078

561 ,103
I 95,000

| 8r58t ró27

40,235
5 ,000

55,8 10

'4'550
(l05,595)

8.0 315,770
46.0 1,726 1763
I 3.0 309,508
3.0 9¡,507
5.0 184,437
6.0 234,114

I 7.0 637,835
5.0 199,056
4.0 l3l,132
2,0 73,330
t .8 52,6ltt
2,O 8t ,596
t6,4 420,813
7.5 289,690

24.t 771,519
13.5 378,693
6. I 236,958
4.0 t48,727

I t.o 225,698
3. I 93,096

BUDGEl
1986-87

$ 5r629,289
758,680
533,260
31,328

$ ó,952,557

Bt,DGET
I 987-88
AdJusted

I 5,976,553
982.204
535 ,879
L33,471

I 7,6281113

40,235
65 ,000
59,171
2,100

(t66,506)

7,461,607 ¡ 8,476,032

9.67 t3.6¡

PROGRAM

&

1987-88 Stafftng

I 98 i-88
NO. 0F t987-88

8.0 298,028
42,0 1,468,597
t0.0 211,599
2,8 80,925

1988-89 Stafflng

I988-89 PROJECTED
NO.0l' t988-89

NUHBER PERSONNEL SALARIES PERSONNEL SALÂRTES

i
l8 - lllddle/Gr. 6

35 - Ele¡n.Gr. l-5
56 - Klndergarten
57 - Art
58 - Muelc
59 - Phystcal Ed.
60 - CORE/Gr. 7-8
6t - Reading
66 - Keyboard/Conp.
67 - Forelgn Language
68 - Hone Econoofcs
69 - Industrlal Arts
7l - Curriculum/Hedla
72 - Guldance
76 - Speclal Ed.
85 - School Mgml.
86 - Centrål llgmt.
87 - Câtalyst
l0 - Custodlel
20 - l,talntenance

TOTALS
School ConrnLBEee ReducÈfon
TOTAL REQUEST

4.7
6.0

t 8.0
5.0
3.0
2.0

14.5
6.5

2t.6
l3. s
6.1
4.0

ll.0
3.t

1 57 ,495
220,92O
597,372
186,870

79 ,85 1

67 ,666
l.B ¿9,159
2,0 76,978

348, ó83
231,582
607 ,403
342,27 |
234,827
137 .t 52
222,0O1

84,384

6 
'97 

(t,214
- 184,768
6 ,7 89 , 41.6

I 86.8 5,976,553 I 99.7
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PP.OPOSED I{RAP-UP HOÎION :

That approprfatlons elthln departE€ntal hrrdgete are fundcd hereunder ¡s lnte-
grated llne ltcng, providedr ho¡rcvQr, that thc departnentâl approprfatfons lcG
forth r¡fthln the follovlng categorles: Pereonol Servfcea, Expcneca¡ lot¡l
EqufpucnÈr lotal Snon and lcc, Net Sudbury Publlc School' Sudbury Asacesucnt
(Schools), Total D¿bt Servlce. Total Unclaeelffedr ¡nd Out-of-Sc8tc lrrvcl tûust
bc cxpéndcd rfthln thosc categorlee unleeer ln each lnst¡nccr thc Fln¡ncc
Connlttec grants prlor approval.

I987.T988 RESERVE FUND TMNSTERS

Reeerve Fund Approprfatlon

ACCOUNT NMÍBER/DESCRIPTION
518-ll0 Councll on Aglng: Van Drlver Salary
5t8-100 Councll on Aging: Dlrector' Councfl on Aglng.Satary
504-5t0 Aaaeesoras Equlpnent
521-210 Accountlng! General Expense (Audlt)
310-210 Flre: General Expenee
501-ll0 Select¡nen: Adnln. Salariee

BALANGE As oF l/31/88¡

$ t00,000.00

AHOUNT

f -ffio
6,340.00
I ,225.00

19,000.00
4,375.00

890 .00

I 67,233.00

In addltlon, Èhe Ffnancc Co¡n¡rlttee and Selectmen have JotnÈly approved ependlng
ln exeese of approprJ.ntfon (under the ProvlEfons of M.G.L. Ch. 44' !3lD) for
accounts 410-l2lr Snor¡ and lce Overtfne, and 410-301r Snow and lce Materfaler
for a total of $85'000. The deftc¡lt wtll be ralged ln the !.Y1989 Tax Rate.
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950 TOTÀL I'IIC¡,ASSIFIED
(Total Torn Rclated)
(Totel School Rclared)

.'Offs.ts Eroc C¡eh

r¡Ef, 950 BUDCEÎ

970 lR^ilSFER ACCOTNTS oo

-ll0 Selary Adjustncnt Acct.
-807 Reac¡rc Fund

970 TOTAL TRANSFER ACCOUNTS

offoêt sAbateuent Surplus

NET 970 EUDGET

lOlAL OPERATING BUDGET

Totel Off8ets
Frce Caeh Applled

NET OPERATING BI,DGET

Expend.
Fr86*

I,448,807
812,445
636,362

0

1 , 368,807

0
80,164

80,164

80,000

ló4

Expend.
Fr87r

1 , 669 ,383
905,885
763,498

0

t , 609 ,383

Ap prop.
FT 88 *r

2,020,640
I ,092,410

928,230

I,125,945

194,695

Request
FT 89

2,184,810
1,383,406

801,404

829 r9L2

I,354,ggg

Reconurend
Fr 89

2 , 1 56,075
tr354ró71

80l,4o4

829,9t2

1,326,163

240,000 240,000
125,000 125,000

365,000 365,000

125,000 125,000

240,000 240,000

L7,584,266 19,709,947

315,312 359,647
0 

.0
17,268,954 lg,34g,2oo

148,985
99,225

248,2LO

60,000

I 88,2 l0

0
100,000

100,000

100,000

0

22,029,957

260,475
I,l7g,3gg

20,590,084

24,564,737

432,50O
829,912

23,302,325

23,lg7 rlo8

432,500
829 1912

22r535 1296

oo Transfer accounta ¿re spproprlated to the 970 accorrnt and then
traneferred to other llne ltens ¿s needed. Thus for FY86 nnd
Ff87 this account Ls not lncluded 1n the Total Operatlng Budget.

* lncludee Reaervc Fund and Lfne lteo transfere¡ aa nell as tranefera
fron the Salary AdJustnent Account.

*t Doce not lnclude Rese¡¡re Fund end Llne Iten transfere for FT88 to date.
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130 LSRHS

Iv. Drs'l'Rref snìvIcES

ÀôninistraEion
Business Office
@ntral Office
Benefits
ConLingency
Spccial Reserve

CÀPITAL
Deþt

Roof Debt
capibal Projects
RenovaÈion Debf

lgTÀI, EXPENDED

NOT¡¡, BUOGET

OFFSEIS:-----õ'apter 70
ChapEer 7l
Transporbation
Residential î¡ition
Supple¡nental Àid
@nstruction Àid

STATE AID SUb-IOTAI

Adjustment for prior years

Aprll 5, 1988

1986-87 Àctual
Expenditures

38r 250
2lr614
llr 867
331529

535r692
0

640,952

4r83L,267

20,400
7r,625

187r 739

ï|frî
7 r434r792

7 ,584,453,37

6361997
4351964
245r oo0
100r000

531 253
52r 3lo. r5

-i;ffi
264,378.46

1988-89 Pro¡:osed
& RecoÍmended

29,001
33r 5oo
13, r50
l9r 5oo

649r 000
25r000

--?6tr5r

569,900,
31 8r8r838

259,839
r86r o00
318r 210
430r 390

ffi

t987-88
Budget

V. sÀtÀRIES
ãõñiñïfrraÈion 464,390
Professional Staff 3r370r37l
EducaL,ional supporE 2011049
Àtl¡leLics t ExÈra-curricular 144'183
clerica¡ 2581792
l'taintenance 3921482

37,20L
54r700
¡1 r650
14r200

'637r000
25r000
56,300

-e,36¡5r

482,500
3r 634 r887

228,O50
L72r640
269,4r3
406r 400

-ffi6rõ

aorgls
50,000

Tõ¡N5

vI.

707 r?74
47Or44O
220,OOO
100r000

52 r 309

-iffi
r69,688.95

gr o55,168 g, 5go, ooo

62r325

707,.774
494,300
240,000
100r 000

52,309

-r'¡;:ft-
257,333.28

rqrÀL oFF-SETS I,7871902.6I

tût¡L essEssMeNT 517961550.76

suDBuRY ÀSSESSMENT 4t904'994,46

FINÀI.ICE COI,I¡4IITEE RECTI4¡.IENDED ÀSSESSMENI

r,72O,2L1.95 lr85lr?16.28

6,334r956.05 60728,293.72

5,4L2,354.O9 51804,551.00

5,804,551.00
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100 EpucATr!{: 140 ¡qlgrEu4r_¡lqro¡^L vocAlroN!!! IECHNTCAL HICH SCHOOL

Progran
Anount

Fr88

RequesÈed 6
Reco¡¡mended
_ rr89 Dtff. z

VOCATIONAL
ffiã Tradea $

Commercial Servl.cce vlD.E,
Electronlcð
lechnology
Graphlce
Dtaftlng
Heelth lnstructlon ¡rlChlld Care
lletal Fabricatlon
Porer llechanlcs
Afternoon Prograrn/Summer Prog.
Reglonal Occupetlonal Progran

ACADEMfC

74, 100 .f
t8.619
34,362
t6,805
84,840
9, 175

26 1602
45 , ol5
29,615
1 3,801
l¡,285

2,800
16 r 900
6,500
2,700

l0, ooo
2l,2OO
.9,790
78,329
t3,450
11,765

750
500

55,375
37 ,907
64 ,27 5

8O4.742
8,750

68 ,800
2,4OO
7,350

43,260
l l ,250

7 4 ,7OO
ll .373
33,124
t 7 ,555
86,066
lor234
26,192
43,263
31 r360
l4,600
9,930

I 600
- L¡245
- 638. 750

t.226
l r05g

- 4t0
- 7,752
.1r745

799
- I,355

. Reaerve Offfcer (tDRSHP)
Com¡¡unicatlons
Hunen Relatlons
Forelgn Language
Hathemstfcs
Scfence
Physlcal Educatlon
Athletlcs r/o coach, salarles
BueLneee lnstructlon
Art
lluslc
Drlver Educatlon

SUPPORl
Instructlonal Resources
Pupil Support
Prlnclpal
lraneportat lon
Vocatlonal Coordlnator
Conput€r Servlces
Dean
Superlntendent
Planning ô Acadenlce
Food Servlce

OlHER

1r000 - 1,900
16,900 0
61500 0
2.500 - 200

10,000 0
2t,000 - 200
9,145 - 45

77 1157 - Lrl72
13,407 - 43
11,765 0

500 - 250
500 0

58,875 3,500
37,726 - l8l
83,275 l9roo0

766t342 -38r400
81750 0

721630 3,830
2,qoo 0
71350 0

43,260 o
9'800 - 11450

DlsÈrlct Programs
Legal Fees
Âudlt Feee
Buslness offlce
Rlek l¡raurance
Retlrenent/Ernploy. Eenef lts
Debt ¡lanage¡nent
Equlpnent
0perat lons/Halntenance
Salarles
Medtcare (new)

Flnal Total

4 t7 lt0
30 ,000

9 ,000
22,950

1 60,000
525,540
t92,330
2O9.602
7 54 ,350

5,511,771
8,947

$9 ,O7 2 ,241

4 r7 l.O

30 ,000
ló,000
22,400

112,575
588 ,0oo
l6l,ot2
209,123
759,600

5,7 19,223
18,200

9 1327 ,452

0
0

7r000
- 550

12,575
62 r460

-31,318
- 279

5,250
207 ,452

9,253

255,2n +2.8t
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lrMEvllts
DISlRTCl APPORI¡ON}IENI

1988 - t989

l.

rt.

OPERAlltlG tlJDGEl¡

lotol Opcrattog tr¡dtet
Atd/Rovcnuo

Opcrottng ludget Apporllo¡¡nent

SPBCIAL OPENAÎINCs

Spcclal Opcratlng Costg
Crcdtts

Speclel CoeCs Apportlonoenr

I¡¡. CAltlAL EUDGEI:

Capltel PaynenCe - Ner Tomrg Surcharges
Orlglnal lormrs Credfte
Debt Servlce

Crcdlt Ch. 645

Capltal Apportlonnentr net

lOlAL APPORÎIONMEIIÎ

Apporclonncnt Fornul¡¡

I of Str¡dcnta Opcratlng

S¡rDttlRTt 8.640 448,?54

| 91123,660
-3 r 92g rggo

| 5,193,780

$ 42,780
- 25,000

t 1 7,780

f 45,200
- 45,200

l6l,012
$ lól,ol2

- 107,817

$ 53,195

5,264,755

+. Spec. oper. + Capltal . ApportLonment

+ 652 + (59) - 449¡347
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FINA¡|cE COIIHITTEE BUDGET REPORÎS! llherc e report ls not glven on a pårtlcularbudget or cotcgory of apcndlng, the Ffnance cô¡nlttee ¡ecõnnende opp'ror.i-oi--thê anount gfvca tn thc ßccourended coluo¡¡.

lJö SUDBURY PUptTC SCHOO+S¡ thc Sudbury Publlc School sysren conrlnuea to fccl
ÈhG prcsaur. of locrrascd studenÈ cnrolluent. The 1989 budgeÈ, rhlch reprcacnteapproxùatcly 941 of thc lornr¡ total opcroting budget, has incrcaecd 9.1,1 ovcrfigcal ycar 1988. thc Fln¡nec Co@lltèG haa alrectl-wiih requeated lncrcasoo Lnprofceafonal and eupport ataff to r€rvc the adãlttonal atudente. Thls fBconslstcnt vl.th thc'school courl.tteers current claga alze guidellnee. Thc
Ffnsncc coonlttcc hee- not eupported othcr stafflng requestã alned at ,,profrau
cnhancc¡cnt, bcyood thc cri¡tln8 prograD. necomãn¿ approvai or lg,lsä,iãõ.-

ll0-!INg9l,N-s!rPBpRr nEcrONAt scHo0l DrsrRrcr: sudburyre sssessoenr for FrBg ieI)röu4r)il, ¡thfch representg a 7.27 lncrease over last yeerrB budgeted asoeasgen¡The_total of thc pro¡oeed diatrlct budget ls 1g,5g0,000, whfch relreeenre e6.57 lncreaec frou Ft87. Thc dieparity in the percentages reeulÈg fro¡n e
contlnulng lncreasc ln chc percent of sudbury atudents åtcendlng the school.

The Flnance Comrlttec net ulth both the Reglonal Dlstrlct School CoÍunlttee andthe Llncoln Flnancc Connlttce Ln order to dlscuee both the TosnrB flnancialpositlon and thc school budgetary needo. All tl¡ree bodlee were noat cooperaÈÍveln reachlng a coopronÍee budget eatfsfactory to both the school coo¡¡ttteä and
the uenber torna.

Durlng the entt.re budget proceae' lt was the positlon of the Flnance Coûûltteethat though lt rould negotiaBe the grand total of the dlsr,rlct budget request,
the deter¡¡lnat{on of the apeclffc llne ltem reductLons üo be made ãurtng'thoee
neEotlatlone naa ulthln the provlnce of Reglonal Distrlct School CoonltÈee.
Reco¡¡nend approval of 95r804r551.

l'40 HINUTEHAN REGIONAL VOCATIONAL IECHNtC^L SCIIOOL: Sudbury has thlrÈeen fewer
, and the Tor¡nrs contrfbutlon

to the student body hae dropped fro¡ 9.05 percent of che total to 8.64 percent.
Howeverr nogt of the antfclpateð 19.2tr reductlon ln Sudburyts asseasment coneg
nc: fron thla decllne fn enrollrnenÈ but from a ne$ and more generoua State ald
fornula provldcd by thc rccently adopted Chapter 731 of the General Lans.
Wlthout thla ner fornula, Sudburyre aaaeaenent nould be 14491347, a 9.832
reductlon frou laet year.

lllnuteoanr llkc noet publle eecondary schools ln the Corn¡¡onwealth, contlnuea Èo
experfence a long-tern enrol.lnent decllne. thla pute flnanclal preseure on the
Schoolr rhoae plant and cqulprnent coste are able to change very llttle, reeulttng
1n upward presaura on the per-pup1l cost. One area r¡hlch ls subJect to dfscrc-
tlonary edjustu€nt ls staff elze, and the Hlnuteman School-õoonlttee and Èhe
Schoolra adninfatretion have done ¡ cou¡endable Job of reduclng etaff Èo natch
the enroll¡rcnt decllne.

/\t tl¡e tine thls ."pott'ras wrLtten, lhe Governorrs Offlce had not yet certlfled
the exåct anount of addf!lonal ald to MlnuÈeù¡an under Chapter 731; therefore,
the asseesnenÈ figure of $3691425 prlnted ln the earrant 1s an estLmate. It r.B
poeelble thaÈ the flnal figure presented at Tor¡n MeeÈlng ofll be dlfferent, but
the dffference 1f anyr 1s expected to be snall. Recommend approval of 9369r425.
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200 DEBT SERVICE: therc are a nunbei of changee 1n thl.e âccouoÈ fot FI89.
îffiñã'e retlrenent of thc debÈ eervlce for Roof ßepelre. thle brlnge th:
net debt eervfce that 18 lncluded under the guldellnce of Proporltlon 2l to
ft4ór933 ehlch fe essentlally levcl funded froo F188. lcnpotery 1o¡o l¡Èc¡c¡t
la budgeted at 140'000' dorn fron S50'000 for laet ycar. thie rcflocta th.
conpctfclvc lntêrost r6tra thc Torrn Trcagurcr h¡¡ ncSotlrtad. aa Ùall ra ¡n
expected decreaae 1n rcquircd ghort-tcro boronlng. llc h¡v¡ r1ào r¡co¡rndcd
thaÈ the artlclce coverlng constructLon of thc Scnlor CG¡Ccr ¡nd thr Scbool
Architectural Fees be lncludcd as ballot qucetlone ln thc l{trch ålccÈton¡ Èo
determlne lf Èhe Tor¡n w111 allon the debt eervlcc for thcgc trtlcltt to be
excluded fron the ll¡olte of Propoaltlon 21. Exenpc bouorlng rould bc f61r250
for FY89r uhlch represênt8 thê flrat eix ùonthar lntcrcst only¡ trlth tot¡l dêb:
eervlce at $208,183. t¡1th the budget conotralnts faclng the lomr rG ballGvê
thle fs the only ray to flnance the above artfclcs and aalntsln othcr c¡ecntla
tor¡n servicee. Recom¡nend ¿pproval of $208r183.

3lO FIRE DEPARTTTENT: Thls yearre budget fncludes 1130,000 for thc purchasc of
á nãw flre englne, as provlded ln the Townro long-range capltal plan. Other
Lncresgee over last year are due roalnly to lncreased pereonnel costs (stcp
lncreagee and cost-of-1lvlng adjustrnents). The flre cnglnc ¡'111 hevc r very
long useful llfe expecÈancy (upwards of 25 yeare), and rc fccl that lt 1¡
reagonable to pay for lt out of Èhe Stablllzatlon Fund. Reco¡utend aDproval of
$l ,356,966.

320 POLICE DEPARTUENT: the Flnance Con¡ntttee êuPports DoBt of the Pollce
ffi,propos1ngre1at1velyn1norreductlonelnafG9qccount8
notably Overtl¡ne and General Expense. lwo accounte ln uhlch 9. @ proposed
elgnlflcant cuts are ConÈracted Servlces and Capltal ltenar reflectlng our
reco¡r¡nendatlon that purchase of a computer for recorde oanagemcnt be deferrcd
untll next year. l.le recognlze the ultl¡nate neceaelty of rtplsclng the Depart-
¡¡entrs manual recordg managenent procedures ¡tfth a cooputellted eyateo, but
dontt gee hon çe can afford to do lt ln such a tlght budget year. Reco¡¡nend

approval of 11'320'5ó9.

340 BUILDING DEPARTUENT: The recomoended budget of. ]259,542 rcPresents a

@styear.l8,100ts1ncludedforrcpalreandoal.ntenancr
to the Hoemer Houae, $9r500 for necesaary lDproveDents to Falrbenk Schoolr and

$41800 for the replacenent of the flat roof of the Tonn He1l. Faccd rlth thc
btrdgetary con6traints of ProposltLo¡ 2-Ll2, oe atê recoonendlng tSslnst thG
DegãrtmentrB requeet for the hlrlng of an Aseletsnt InsPectot of Eulldinge at
an annual ealary of 122r819. lle llkenlee reco¡n¡¡end egalnst thê thc DePartEent'8
regúesÈ for 97r300 to fund the lnetallatlon of nerr ator¡ nlndoes on tha Lorlng
Pareonage and the replacenent of çlndor¡e ln the Flynn Bu{ldlng. Rcco¡oend
approval of $259,542

350 DOC OFFICER! thls yearra budget proposes the ellolnatfon of thc overtloe
ac"ount ñã"or of a new account for a part-tlne on-câ11 aeeletant to flll 1n

shen the Dog Officer 1a unavaflable. The Flnance CormtlÈteete rêluctance to
fully fund ihfs account and the General Expense account at the requeated level
la due to the fact that the Overtlne Account and the General Expense account
huve been unrlerspenÈ ln reccnt ycara. Reconmend sPproval of $23r805.
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360 coNsERv^TLoN: Ln keeping with I ftscaLly conservetlve posrure ¡rhlch hae
necessftated serlous cuta to other Èor.rn budgets, the Ffnance Conrntttee cannot
recom¡nend the allocatlon of funde to the conservatlon Fund thls year. rG 8ee8
rnalntenance of exlsting parcels as a prlorlty ând cannot supporÈ addftional
la¡d purchasee et thla Èlme. the a¡nount recomnended reflecta a decreaae ln the
contracted gervl.ccg llne lteu by $5r000 and doet not fund the Coneervatlon
Fund. Recouend approval of 940r813.

410 Hlclltr¡tY: Consletent rlth the Flnance Coo¡rlÈtecrB posltlon on holdlng the
TÏffiso¡rnel coste' re hava restrfcted new hl.res lrlch cuts to Ghe 

"ãlaryllne fÈen. Addltlonal cute have been nade to genetal expense, uclllÈles,
vehlcle nalntenance, atreet llghtlng, unlforne, landflll and ceuetery llnc.
ltems. Recommend approval of î1,4?5,[68.

501 SELECTMEN: Increages ln the Selectmen's Budget reflect only etep lncreeseg
for current personnel. the $8,000 study ls for the Resi.dentlal I'lasteeater
Treåtnent Advlsory ConnlÈtee to glve the lor¡n a plan for dealfng ï1th above
ground septage treåtnent plante. l,le feel that thls lssuets lnrportgnce ¡rakes lt
an exceptlon to our ttno ner studlesÍ guldellnes. Recon¡nend approval of î200r562.

502 ENGINEERINC: Have ell¡nlnated fundlng of new car, overtfme and of
ããucaãionaffilnlng llne lten. Reco¡'.rneñd approval of $203,944.

503 LAW¡ The Law Budget is loner than last year due to an antlcipaced reductlon
fn the need for Labor Counsel Ln 1989. Rccom¡nend aprrroval of $66,118.

504 BOARD 0F ASSESSORS: The budget request froo the Board of Assessors fncludes
@1nstallasoftrrarepackagethatç1l1al1outaxb1118to
be ¡rroceesed ln l¡ouse. lhls ls a Jolnt effort betreen tl¡e Asgeaaor¡r lax
CoIlector, Treasurer and lown Accountant, and represents an exarnple of central-
fzlng the Tosnrs coûrputer functlons to reduce cost and lncrease efficlency.
Recorunend approval of $135,262

506 TOI¡N CLERK/BOARD 0F REGISÎRARS! the Town Clerkre budger shoned a requeeted
1¡rcrease of 207 for the departoent' lncludlng s 237 tncrease for the Town
Clerkrs salary. t'lhlle the Flnance Conrûlttee Ie reeponslble for recoolrendfng
salarles for eeveral elected offlclals, we rely to a large degree on the
l,ersonnel Board. As the Toun Clerkrs positlon ïas revfeeed and regraded laet
year, ne have lnctuded a (62) COLA and 42 Longevlty to be consistent ï1th other
elected tonn offlclalsr and therefore reco¡utend a salary for FT89 at î31r470.
l{e recognlze th¡¡t FY89 ts a maJor electLon year¡ and that there are reeultlng
lncreaeed costs to thls departnent. Thle lncreaee 1g ldentlfled ae l6'515'
ïhlch ¡re nalntaln ehould be $4'195 based on actual expendltures fn past electlon
yeare. lle have aleo alloned an lncrease of $500 ln the overÈt'me coata bccaua'
of the electlona. ln sddftlon, the cost of prlnttng the Llst of Persons ur'll
nor¡ be borne by the Toen, çhlch rrae prevlously donaled by a local buslnees. It
ls estfmated titat th18 rl11 coet f3,OO0. A reque8t r¡as nade 1n the budgeÈ for
î5,849 for conputer cost8, lncludfng 13,000 for a consultant and $2,000 for ner
programa and support servlces. lt ls belfeved thnt the conPuter probleurs ln
lhe To*n Clerkrs offlce are due to the departoentre purchase of personal
computers rather Èh¿n tylng ln r.rtth the lor¡nrs ¡rEfnfrane, as had been approved
in t'y87. l,le, therefore, reconmend that Toù¡n personnel look fnto the sltuatlon
wfth the lntentlon to tle ln $lth Townrs computer ln the future, and recoo¡¡end
$1,850 for Èhfs account for suppltcs and support servlces. Recouuuend approval
of $122'568.
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¡ll PERSONT{EL BO^RP: Thc pereonncl Bo¡rd ls aeklng for a g72B tncreaee ln trgDud8et to cover a 2-hour-prr-neck incrcasa ln ltg record!.ng aecretaryre houre.Thte rcquest le baeed upon a hc¡vler vorkload due to the pãrsonnel BãardreÈrlannual updatc of lts ealary and claasfffcatron plan, the upgradlng of ftepe'reonnel d¡t¡ baac and ratl.ng ¡anual cooparlaon grldr-and a aurvcy of othertonna 1n ordcr Èo dctcr¡lnc currcnt narket ratea. Recounend approval of
13,769.

512 PLAfiNING¡ Rccoucnd budgcc of 157r53lr whlch represenÈa oalntenance of
úanncrfã-sslary at cxletlng approved ievcl of i34r305r a cuÈ of $4r060.Reconnend approval of 157¡531.

:lói48LE TEIEVISIoil çq-¡'THITT!-9¡ the Cable lelevlelon Conrnlttee had requesredtundlng tor tr,o tosnnldê naillnge; houever, it suggests tha! one nalllng wtllsufflce. Reconnend aoproval of f400.

:!-9Eslg!=Etvg!-!04!q! Reco¡nnend a cur of $400 from rutlton requear, a
request Fhlch has hltherto never been funded. Recom¡nand approval of g2,532.

:lq couNgrl oN AGrNc! The oraJor lncrease over the past year ls ln salaries.Before che aumer of 1987r all council on Aglng p"ràonn"r nere lndlvfduallyrated.- rn July 1987, all poeltrons were gradeã úy the personnel Board andplaced on the Tom cleegiflcatlon grld. The resuitfng lncrease 1n ealarlee iaa one-tLme event to brlng these posftlon8 r,rlthln reasonable ¡narkeÈ levels.
Recommend approval of $46r825

690 GoODNql., LIBRARY! rncreaaee ln rl¡e lfbrary budger are due ro: rhe additlonof an encloeed energency exft fron the childrenra ãepartnent aa propoeed in the
Halntenance Llne Iten, a $6r000 fee to the Mlnute¡ran Llbrary Netsork forrnerlypafd frorn a challenge grant, increasee ln the book budget aã deterolned by a'
ataÈe refnburse¡¡ent fornula to r¡hfch the To¡rn subscrlbèe, and, prfnclpally, thereplacenent of carpetlng ln the entfre llbrary excluelve of the chlldienrs
deparcnent. the exfstlnt carpet ie beyond any further attenpts at repalr. A
reductlon-ln requeeted stsff houre 1s recomnended coneletent rllth the Flnance
coD¡rlÈteere polfcy thla year of not recom¡¡endlng pereonnel increases.
Reco¡s¡end approval of $358r949.

700 PARK AND RECREATI0N¡ The Ft.nance Connlttee recon¡nende a reductlon fn the
Salaries Llne ltem due to a reductl.on ln the number of playground staff fron l0to 7. rÈ slso rccou¡ende dlsapproval at thle tl¡ne of the Lãsketball court
recon6tructlon at Haskêll Ptctd. Recommend approval of i226,62g.

701 +TKINSON,POOL! Slnce the Atklneon Pool operates under an Enterprlse Fund
and le lntended to bc aelf-supporting, recom¡¡end approval of 9306,gô0.

Zl0-ToUTll CqLll'lISSf0!.ll l{e belleve that nany of the propoaed servfcea repreaenr
dupllcate efforts elth a number of exfstlng tonn programe and departmenta. The
l'J¡¡ance Conu¡lttee belleves tl¡at the Youth Coutniselon sl¡ould l¡e tunded as a
clearlng houee and aPonsor for educatlonal programs conducted by other organfza-tLone. Reconmend approval ot' 91,600.
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715 STDBURI 3501t1 Al¡llMRSASI CELEBRATIoN CoHllIllEç: ln ltght of elgnfflcent
ãItorn Uu¿gctsr lncludlng thc echool 8rrateoo,

pollce and hlghrayr the Flnancc Coûnlttee docs not flnd tt poeelblc to
iecomend noney lnto thc annlversary fund thle yeer. lt rccon¡¡ende thc

.'aollcltatlon of fund¡r ¡e hae alrcady bcgun¡ froo local buglncsgcs and Èhc

contlnuatlon of efforte at fundrelelng by o¡tgor,nt cales of ¡e¡orabllla.

8OO BOARL OF HE/tLTttt Dccresgc of 14,235 reflects ellolnatlon of funding of
;õffi survc¡le ¡nd a dcc¡caec ln llnc ltc¡¡ for cxÈra hlre. lhc rcoalnlng
dccreage of 1235 brlngs lnto conforoity lhe åcÈual Dcntål lrc¡lth coot.
Recoo¡oend aoproval of $304,55ó.

900 vETEtlÂNS: Reco¡srend approval of 15'251.

950 UNCLASSTFIED: The reco¡¡mended budget of 12r156r075 repreeents I 6.7¡
ñ'ffiîffi88. Although there has been a decreage ln the estltuated cos!
of property and ltsbluty i.neurance, health lnsurance coete a¡e proJectcd to
rleå appro:rlmately 15 percent over laat year. Llkerlae, a change ln fcdcr¡l
regulatlone requlring the Torn to nEke lncreascd EICA paynent8 for torn

"rlloy""" 
htred aftei Aprll 1r 1986 hae rceulted ln a fl6'000 fnc¡cage ln the

ffC¡/iledfcare account. In an attenPt to furÈher reducc the Uncl¡eelfled
budget, ite are reconnendlng agalnet fundlng a l25.235.hydrant rental fee froo
the-sudbury $ater Dlstrlct. lJe nould Prefer to aee that cost borne by the
llater Distrlct rather than the lorrn. Recosrmend approval of $2r156r075.
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chairman David wilson of the Finance committe.e noued. lhai- lhe toutn appnopziatzlt\e atn¿ o/. noneg ,tet /.onlh ¿n lJ*-inn.onn¿nd' 
"oltonn ol the llo¿¿a¡tnL und',tAni)cte 5,' audsei, l"[ ¿¿;;¿' rTã. ty¡;c, excent:

200-203 (Debt servlce 0ther Bond lnterest) for whlch thc rccorflncndod sum shrìl bc t39rtg3¡310-l5l (Flrc Dcpt. Slck Euyback) for whlch thc rcconmcndcd srrm 3h!il bc t5rg5l¡
'r¡0'110 (Hlghway S¿l¿rles) for whlch the rcco,mended sun shall bc S366r52g¡¿tl0'130 (Hlghway c¡crlcôì) for rrhlch thc recomcndêd sum sh¡ll bc 36r120¡Itl0'218 (Hlghway Roadwork) for whlch thc rccorúnendcd sum sh¿ll bc t232r35rr¡

: 1!9'11{ 
(Hrghway utilrtrcs) for whrch rho rccoÍnendcd suñ chril bc t2r,000¡ql0-q50 (Hlghney Landfltì) for nhlch thc recorn?ndod sun shall bc lS0r0O0¡. 410-5lt (Hlghwey Vchlclo llalntcn¡ncc) for whlch thc rèconnêndcd sum sh¡ll bc t9fr002¡010-700 (Hlghwoy Strcêt Llghtlng) for whlch thc reconr¡ondèd sun shüll bc t69r500¡600-110 (Goodnow Llbrary Sol¡rlcs) for whlch thc rccormendcd 3un 3hô¡l bc ¡961006¡

ALL 0F SAID SUHS l0 BE RÁ|SED By TAxÂTt0N EXCEpt¡

t130,000 of linc rtem 310'90r, Frre caprtaì rtems, whrch is to bo rrlscd by
trùnsfer from Abatement Surplus Account¡

t 20,500 of llne rtem 41O-fi0, Hlghway Operatrng sararres, which rs to be ralsed bytransfer fron the Cemetery Fund¡
t 50'000 of tnc rtcn {0-¿150 Highwôy Lôndfir, which rs to bê rôlsèd bv

trônsfci fronr Frce Cash;
tl55'000 of rine ltcm 4r0'90r, Highway Equrpnent, which rs to bs rarsed by

tr¿nsfe¡ fron Abatement Surplus Accounr;
3 21000 of ìinc itern 600-520, Llbråîy Books, whlch ls to bc rrlsed by

tr¿nsfer fron thc County Dog Llcense Refund Accounti
t377'098 of lrna rtcm 9s0-g00, Heôrth rnsurånce, which ls to bc rôlsed by

trônsfer from Frec Cash¡
¡ 901000 of llne ltcm 950-803, Property/Llabllity lnsurônce, whlch ls to be r¡lscd bvtransfer from Abðtemcnt Surplus¡
t125,000 of rrne rtcm 970'907, Reserve Fund, whrch is to be ràrsed by

trðnsfer from the Abðtenent Surplus Account¡
¡400,000 of rìne rtêñ 9so'g13, Retrrement Fund, which is to ba rarsed by

trðnsfer from Free Cash¡

ÁND FURTHER' THAT APPROPRIATIONS l{ITHIN DEPARTMENTAL BUDCETS ARE FUNDED HEREUNDER As INTEGRATED LINE
ITEHS' PROVIDED' HOtlEvER, THAT THE DEPARTHENTÂL APPR0PRIATIoNS SEI FORTH tnTHtN THE FoLLowtNC CATECoRtES:
PERSoNAL SERVICgS, EXPENSES, TOTAL EQUIPMENT, TOTAL SNOlt AND lCE, NET SUDBURY PUBLtC SCHogLS, SUDBURy
ASSESSHENT (SCH0oLS), ToTAL DEBT SERVICE, TOTAL UNCLASSIFIED, AND OUT-OF-STATE TRAVEL, ì,IUST BE EXpENDE9
I{ITHIN THOSE CATEGORIES UNLESS, IN EACH INSTANCE, THE FINANCE COI-,IMITTEE CRANTS PRIOR APPROVAL.

This received a second and Mr. t'lilson gave the following presentagion supportinghis mogion' By state law, each town in Massachusetts must hãve a Finance corunittee.rn sudbury, the Moderalor appoints nine members to the rinance corunittee. The Financecor¡nittee is charged wirh. ràðorunendin! a budger ro Town M;;;i;g. rn the oro.""" olconducting the hearings that lead to iorn Meãting, rrtå rï"ã""ä corunir.ree is parr TownMeeting voter' parc budgeter, part.long-range pranner and part wat.chdog. lde herd80 hours of hearinqs of our own and atiendeã råny o*,ei'ioIi ðomnirtee meerings. TheFinance committee ãarefully rr"nt ou".-"ã.n rin. item of irrå--ro*n," budgec and cut manyof them. [,le nec the Townrõ union negoriãtor, Mr. tttr.pt,y, 
"nã-rooked 

at Èhe probrem ofhow to keep personnel expenses down. l,Je met wi.th John i'o."n, the Town,s healt.h i-nsuranceoutside advisor Èo Learn about the costs and alternaLives in'healtt¡ insurance. !,Jelooked at the Townts other insuran." 
"ouurug" to see if Ít was fairly priced and to seewhat we were getting for our money.

In short' we stuck our noses into the major budget items and câme away with theopinion that the Town is paying a fair price ior iu""p"r"ãnnãl and for i.s variousÍnsurance coverages.

of all Èhe union negotiations and insurance bills and coverages that the Town has,we only objected to the Supervisors'union contra.a 
"Ài.ü-rã"n lteetingdealt wiÈh ar.uhe special Town Meeting aÀd in the Personner nrcicre-iã"t-"iänr. The net result. oflasu nightts Town Meetiñg votes on these lwo items is that thð supervisors,union concracc
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will be renegotiated. This being a negoEÍalion year for Ehe Town's unions, there is
a Salary Adjustment Account in the Unclassified Budget to cover the negot.iated salary
increases. This mans Ehat Ehe Personnel line items are shown as level funded fro¡n
last year, which understates all the budgeæ with Personnel in t.hem.

The Finance Coûnitteers job is to reconmend a budget to Town Meeting. Our
recomnendation this year is not to add new personnel or new services. It is our
oPinion that we can get by this year rvithout j-ncreasing taxes by a grovth override.
In spite of the Townts revenue growing by only 2,27. rhis year, we think Èhat services
can be maintained with the funds we are recorûnending in this budget.

these are the hard and fast priorities employed to reach a no-override budget.
The Townrs essential services: schools, fire and porice, are our highest priorit.y
departments. From an operationaL vievpoint, we widh to maintain current Town services.
Any new capital itens rDust. have the recomnendation of the Long Range Planning Comnit.t.ee.
Should individual- boards rise here at Town Meeting to ask for higher salaries, more
personnel' Dore conputers, a new car, more hours for part.-time personnel, new consulÈanLs,
ner¿ studies....you now knon nhy we did not recommend them. Our priorities are to maintain
current services. hle cannot afford this year to add new services or new personnel unless
we have an override of Proposition 2-l/2. We have tried to be consist.ent and fair in
recomnending Lo you' the voter, how we think che Town's revenues should be allocated.
I'le have recommended what we thlnk is best for t.he Town. However, the Finance CommiEcee
does not. believe that it is infallible and r¿e invit.e your corilnents. Town Meecing has
rhe final vote.

At. this point, Mr. Wilson present.ed a charc that indicated general purpose funds
that would be available if alL of the Finance Committee's recommendations on the t.otal
Warrant were voted: 1) Abatement. Surplus Account: $8,005; 2) Free Cash: $2,814; for
a total of $13'825 or $3,006 under Ehe levy limit. It was explained that should more
than $13'825 be spent. by Town I'leet.in8 for any of che ilarranc Art.i-cles, an overri-de
would be necessary. If an override should fail, volers would have Eo come back to
Town Meeting and start deliberations all over again on the l,Jarrant. It. was the position
of lhe Finance Comnit.tee t.hat an override vras unnecessarv Eo maintain curren! t.ovrn services
and assets.

Motions to amend rhe budget vrere as follows:

Mr. David l,lal1ace, Chairman of the Board of SelecEmen, nouetl to incæ.t¿.te Line
¿Len )1()-ll()' A¿¿i¿Latzt Bu.i-lding IntpecLon¡ 0a thn .tun ri/. Sll,000 ¿airl. ¿un *t e.e
¿ai¿etl !.9 a Ltan.tlen ol $8,00() lnon lhe A\aLenent Sunplu,: a¡ul Íhe (a-tance ol S),0()0
to Ae nai¿ed Ag ta.<a.l)on.

In support of his moEion Eo amend, Mr. l,lallace noÈed thar lhe Building InspecLor's
v¡orkload had increased substantially in recent years with the volume of new housing
st,arts and other building permit applications. Due to the increasing burden of inspect-
ions and review of applications, other responsibilities of the Building Inspector, such
as zoning enforcement, have suffered greatly. In order t.o meet these responsibiliEies,
the Board supports the creation of a new position, Assist.ant Building fnspector, r.rhose
primary function would be zoning enforcement. Enforcement of the Zoning Bylaw is
necessary and is a vital goal of the Board of Selectmen. This position would do much
to$/ards attainj,ng t,his goal .

Finance Committee mernber, David Wilson, reported Lhat other depart.ments had also
requested additional personnel this year, and if aLl requests had been funded, the total
bill vould be around $400,000 plus benefits. He pointed out t.hac personnel costs are
rising by approximately 9-l/27. each year $/ichouE these new personnel. The only fair
way to stop the personnel cost spiral- was to recommend no new positi-ons for anyone. The
Finance Comtnit.tee noted that last year, a part-Lime Building Inspect.or position for the
Building DeparEment was funded, but the position creaÈed was noE effectively managed
in the directj.on of i.nspection and enforcemenL of Tor.rn Bylaws. .{ secondary concern
would be the management of the posltion, should iE be created. The Finance CoruniEtee
recom¡nended disapproval of this motion to amend line item 340-110.

The motion to amend ¿øLte¿,
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John Nixon of the Conservation Co¡n¡nission noue¿l lo incnea¿e Line iLe¡¿ 360-25ó,ConL,¿acLed Se¡uice¿, to í5,()00, lhe ¿un Lo !"e tã/.no^ tlu nga*-"^t-U"nA"7'.LL"*.

. Mr. Nixon supported his motion by noting that in the past the Commission has hadto hire consultants on various occasions for najor wetlandÀ projects, either becauseinformation submitted by the applicants was inaãequate, or tiroultrt ¡o be erroneous.
The Commission has hired consultants by using its'Geneial r*fÀnse Line Item. However,the November 1' 1987 revision to the State Wãtlands Protectiån Acr will require thecon¡nission to use consultant.s on a more regular basis. This motion to arnend, it. was
emphasi2ed' was not requesting a new posit.ion to be created, but the means tó use,more frequently, outside contracted sèrvices.

. -Mr. Nixon explained the Novenber 1, 1987 revision of the Wettands protection AcEinvolves wildlife habiLats, as a wet,land resource. The habitats are defined as areassubject to the WetLands Protection Act, which due to their pl.ant, conmunity, c.ompositionand-structure, hydrologic regime or other characteristics, provide important food,shelter, migratory or overrdinterj-ng areas, or breeding 
"r"u" fo, wildrife. He notedEhat there is a resident botanist. on the Corunission, 6ut the expertise required toresolve wetlands boundaries disput.es, site drainage characteristics or wildli.fe habitat,s,will have to be hired from outside.

- State law-requires a public hearing be held wit,hln 2l days of an application filedfor approval of a project that includes weclands. Once t.he iiformation has been pr"""nt"d,the hearing is closed and the project must be approved or rejected within the next.2l days. Additionally, an Order óf Condirions,-6ased upon rñe project's imf".t-ln rn"wetlands and wildlife habitat, mus! be issued. With thà funds norv-available, iE wasnoted how difficult i-t is to conEact and hire a consultant within the t,ime frame allowed.Excensions of time are only allowed by agreement of the applicant. A consultant mus¡visit a site and subrnit his report to chè Com¡nission so it^can make a competent decisionwithin the alloÈed t.ime.

ìYr. Nixon noted Èhat the only alternâtive to this funding was to seek a Reserve
Fund Transfer, which required approval of ¿he Board of Selecrñen, t.he Town Accountanr
and the Finance Committ.ee,. prior !o t.he hiring of the consultant, a process est.imated
Eo take 3 to 4 weeks, which would be far in eicess of the 2l days requirement. Thecost of a consultant for a recent. projecE was Sl,50O, which he consid-ered a good ball-park figure. As Eo how many consultancs would be needed in t.he course of thã year, hecould not say. He observed Ehat if the Package Sewage Treatment P1ant. for residentialproiects is approved by the DEQE, the Conmission ,ouid be overwhelmed by rhe numberof submissions, however barring this evenluality, the S5,OOO requested would probably
be sufficient.

WithouE the funds for consultants, inaccuraLe decisions may be made which willeit.her cause adverse effects meant to be protected by state law, or cost the Townadditj'onal funds in legal defense on appeals. To review projects correctly from the
beginning makes sense and the hal.1 was urged to support. tñis motion Eo amend.

- Finançe Comnittee member, Helen Casey, reported the FinCom would have liked totund this rine iEem but given the FinComts insistance on funding essential services,it was not possible to do so. In response t.o the cornmenE about the Reserve FundLransfer, she pointed out t.hat a phone call to the commission's liason t.o the
FinCom next year could see chat aètion would be t.aken at. the next. FinCom meeting,
and if a special meeting needed to be called, Ehat could be done too, as the FiñComis aware of uhe expansion of the mandates !o which the Commissj-on must adhere.

The motion to increase line item 360-2s6, contract.ed services, to the sum of$5'000' said sum to be raised out. of the Abatenent Surplus Account. was cleleated,

Jean MacKenzie, Town clerk, ncuetl lo ae¿Lo¿e ü¿te iten i()6-rî0, Toun cletk,.t
!-of;4'^t,".4n neclue'ttetl amount c;/. S)),()()(), ¿aùl aclctitittnul uncunt lo cane /.nc:n lhe
-\ete'?4 tVju'sLnenl Account, Line Iten 97()-/10,

._ In suPPort of her moEion, she stat.ed Lhat four years ago, she addressed Town
Meeting regarding the discrepancies thaÈ existed between ¿hã salaries of the aDDointed
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and the elected Town officials, by means of a chart that $ras indicacive of Èhose
years, and was able to indicate to the vot.ers then, that it took 16 years for the,
town Clerk ro arrain a salary Level of $I9,OOO while all the appointed Town officals'
salaries increased in a far more rapid progression, annual1y.

After these inequities were finally brought to lighE, increases have been granted.
But it re¡nains that the Town Clerk's base sal.ary has been and continues to be so low,
relative Èo those of other public officials, that it is necessary to request an increase
suffi-cient enough to provide compensatj.on equal to the responsibilities of the position
r¿hich are at least as demanding as the responsibilities of some officials, and more
than others.

Ïhe issue of the disparity in salaries pro¡npted a Classification and Salary Plan
study which yas undertaken and completed by the FaIl of r86. Since the study vas
completed just about all the Townts appointed department. heads have been placed in the
Sudbury Town union--The Sudbury Supervisory Association--which is not availabl"e to
elected officials. The union utilizes a salary plan that is a full 32 higher this year
than t.hat which is used for the elected officials and the Tovn's support personnel.
For fiscal year 1986, the SSA Salary Plan was 122 hÍgher and for fiscal years '87 and
'88 the Plans were 92 higher. Not only is there a discrepancy in the salaries bet\reen
SSA menbers and non-members, but there is also a serious discrepancy bet.ween Ehe salaries
of the one full-t,ime male elected Town official and the full-time position of the Town
Clerk. The one fellow male colleague's job was rated a Grade 14, yec his requested
salary and t.he salary recommended by the Finance CommiÈlee is a Grade 16, somewhere
between Steps 5 and 6. By contrast, the Town Clerk's requested salary was reject.ed
by the Finance Committee and an unsuitably lor¡er one was reco¡nrnended inst.ead. ThÍs
request. would have placed her sal.ary at a level nearer to Lhat. of her male coll.eague,
which she considered appropriate, as her level of responsibility is at least equal to
his and her performance deserves a cornmensurace r{age.

For eight years, I have worked $rit.h dedicacion and integrity in the Town Clerk's
department. As has been cited here over and over again, the complexities of Town
Government have grown considerably in the last ten years and they have been fully
acknorvledged by the Finance Comnittee. However, one of the difficulties ¡rit.h Èhis
position is the very t.itle itself: "C1erk", or "Town Clerk". Whenever we hear "clerk",
we auÈomatically think "clerical" which in most business concexts is actually a posiÈion
equal to, or in many cases, belor¿ that. of a secret.ary. llhlle this posiEion was indeed
that back in the 1.700's, it has evolved into one of the busiest and most reliable and
responsible positions in municipal government, and it has become a separate department.
unto iÈself requiring managemenE skills, advanced education and a professional att.itude.

Ic is well known that in the Tovn Clerk's office we license dogs, and issue
marriage licenses, maintain birth, marriage and deat.h records and many of those sort
of services. However, there are a vast number of things far more important Ehat this
office is responsible for such as carrying out the Annual Town Census. l,le don't just
oversee elecEions, but prepare, organize and monitor them. This requires extensive
deEaÍl far beyond the imagination of a lay person who has never been associated r¡ith
an elect,ion. Tovn Meeting--every action Ehat. takes place here in these sessions must
be recorded and reported and it is put intoapublication by your Town Clerk. As the
official Town Archivist, the Town Clerk mainEains and preserves all the Town's historical
records. Town Clerk is the timekeeper and the recordkeeper for all subdivision fiLings,
hear i.ng exÈensions and decisions for the planning gd., as well as Lhose for the zoning
Board of Appeals and whatever other appeals may resuit.

These are just some of che duties I am responsible for, and chis doesn't. begin
to list the myriad of miscelLaneous needs and services the public relies on my department
for daily. hle are aI1 concerned for the finances of ghe Town and this is one of the nore
weighty responsibilities ¿haL your Town Clerk has, as she is par¿ of the Torvn's financial
sEructure as wel1.

The setting of the Town's tax raÈe each year is a :hree-parE effort of reporting
by the Town AccounEant, the Board of Assessors and ¿he 'iown Clerk. It is required of
this office Eo reporE on all flscal matters voted at Town lvleeting. Additionally, it
is the Town Clerk who is solely responsible for the accounting and the certification of
all che monies and their sources, that are appropriated here aE Town lileeting and to provide
this information to the Town Accountant and the Board of Assessors.
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If the perception remains that somehow the Town Clerk's duties of office are
Ìtorth significantly less t.o t.he Town than the services provided by the Pool Director,
the Library Director, the Assistant Assessor, the Plannj.ng Coordinator, or the Super-
intendent of Park and Ground Maintenance, none of whom has the responsibility for their
departments, but a1l. of whom are graded higher thân your Town Clerk, then I would ask
you to realize that there is a serious lack of understanding for wha! my position entails.

During my t.enure;tl¡ere have been many initiatives in Èhis office also such as
providing for student voter registration at the High School and at. the Minut.eman
Regional Vocational Technical High School. By comput.erizing the Town CLerkrs office,
t.here have been many nev programs and services made avail.able to the School Department,
the Board of selectmen, and the council on Aging, as welL as many private groups and
agencies.

An obvious consequence of the Town's rapid growth is the increased volu¡ne of
records to be kept, not to mention the adaptations and impLementation of numerous
changes to municipal legislation and other operational aspects of Tonn governmenÈ.

I am most pleased and proud to say that my departmenc works rvith efficiency and
accuracy and it has kept pace wit,h all phases of change and development in this town
without., and I emphasize, \.rit.hout increasing the staff. The Town Clerkts staff has
not been increased in over ten years, and is probabty the only departmenE that can
say that, nor have the staffrs hours been increased eiEher, although excessively laEe
hours are not unusual given the volume of work we are responsible for and the consLanE
deadlines placed upon us.

There is a general public awareness of Ehe Town Clerk's office and iLs services.
Nonetheless, it. is true, thaL iÈs duEies, responsibiliEies and services have increased,
but. the Town Clerk's salary has not, and it does not reflect the quantity and the
calibre of vork produced. The Town Clerk has annually receÍved an increase on the
second-lowest base salary of all Town Depart.ment Heads. Appointed Department Heads
enjoy benefits not available to elected officials, such as: l) Auromacic Step Increases;
2) Longevity Increases; 3) Merit Increases t.ha! recognize performance and advanced
studies; 4) 0verall Salary Plans that have been 9-122 higher and one rhat is presenÈly
3Z higher. One ot.her interest.ing point--unlike other Department Heads, your iown Clerk
is required to be a resident, Presently all but Lwo of Sudbury Appointed officials
have the benefit of not having to personally incur the cost of living in Sudbury.

I beLieve my performance t.hese pasÈ years has been of signifj.cant value to the
Town. Unfortunately, the assessment of my departmentrs r{ort,h and the subsequenE.
re-classification which caused Èhe resignation of one of the departmefttskey workers
of seven years, when her position was down-graded for some inexplicable reason, aLL
these judgemenCs and decisions were made without one person ever sett,ing foot in my
department to act,ual1y observe a typical work day or t.o talk vrit.h myself. It is still
a highly sensitive issue in t.he Tob,n Clerk's Department that individual jobs and salaries
were re-classified' and across the board, basically demoted and reduced in imporcance,
none of which made any sense in light of the ever increasing responsibilit.ies and work-
load and t.he excessive overtime which results.

My request t.his evening Ís that there be equity and parity among all town officialsr
salaries, particularly a¡nong those of us who are depart.ment heads and therefor have noE
only our duties of office but our administratj.ve and managerial responsibilities to our
resPective staffs. I would also ask that each depart¡îenE be viewed for the conEribution
i! makes to the Town and not by the gender of its department head.

I believe you can understand my need to speak out and ask your supporE. CrÍteria
should be the same for all department heads, and iÈ should be the same for all support
staff. The standards used to raEe supervisory personnel should be the same. As I
sÈat.ed earlier, t.he Town Clerk's salary has lagged behind for many years because Ehe
j.nequiEy had never been addressed publicly, as it should have been. The position has
grovn considerably over the years, as r.rel1 as its resoonsibilities, yeE t.he Finance
Committee continues to underestimate, underacknowledge and overlook the Town CIerk's
position which is overburdened and sorely underpaid. As our conmunit.y has grown, so
has our town government.. It is logical t.hat as Ehe Town grows so does t.he work involved
in local government. You have acknowledged this growth and have willingly paid for iE
in the past by providing salaries thaÈ are commensurate wiEh the work and the services.
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You may not always see the details of the work performed by my department., but
the details are many. It takes skil1, professionarlism, dedi-cation and'integrity to
work as hard as my office does, under what. is often the adverse condition oi faiLur"
Eo undersLand or recognize al! that we do and the consequent and unfair assumption
that our work is worth little to the Town and t.herefore not worthy of higher compen-sation! This attit,ude is ill-formed and wrong.

It r.¡as not of my choosing to turn to my fe1low citizens at Tovn Meeting to seek
your supporE tonight. However, as an elected official, Town Meeting is the appropriate
place to decide and act upon this issue. As you have duly considered individual
enployees in the past' I ask you for Ehat sane consideration for an eouitable solutÍonto dhis problem of inadequate wages for the Town C1erk.

Finance Commit.tee Report (C. Corkin)

The budget for the offi-ce of the Town clerk tends to vary from year Eo year
which is due, in part' to elections. Keeping this in mind, our recommended Ûudget
allows for the presj.dentlal election year during fiscal 1989, while covering t.hã
tight. financial constrainEs in the ent.ire Town during the same period.

-- The salary increase requesÈed by the Town Clerk vtas 237. for che coming year.
However, as t.he posit,ion was revier¿ed by the Personnel Board last. year and-set at
a new and higher grade and step, it. i./as our recom¡nendation that t.he increase be
a cost-of-living allowance as well as longevity. t{hile we recognize Lhat, the FinCom
is responsible for setting salaries for several elected Town officials, rve do rely
Eo a large degree on lhe recommendat.ions of the Personnel Board.

l'Je Lhen use the same procedures thac were used for aLl Town employees as set,
by the Personnel Board, which in lhe case of the Town clerk, incrudàd a cost-of
Iiving allowance, a step increase and longevity. Our recommendation increases the
salary of the Torvn Clerk by 102 for fiscal 1989 from $28,547 ro $31,470. This would
reflecE an increase in the Town Clerk's salary for three fiscal years becween 1986
and 1989 of. 35%.

The Town Clerk request.s an increase of 747. in the GeneraL Expense for 1989,
although a smaller amount was also recommended by the FinCon. Our recommended
amounL allows for an 82 increase in the cosE of General Expense items for the coming
year and also allows for the increased cosE of printÍng the List of Persons, r+hich
will now have to be done by rhe Town. This was previously donated by a business in
sudbury. Our recommended budgec for this line item allows a 352 increase.

In the account for Computer Expenses, $3,000 for a consulÈant. was deleted by
che FinCom. In addition, half of the amount for program and services was deleted.
This leaves the requested amount for supplies as well as half of the normal amount
requested for normal outside supporE services.

The Maintenance Account was left as request.ed with the amount of $200 deducted
for a Computer Service Contract. The account. for Elections was reduced from the
requested $15,460 to $13,I40. This is based on the amount that was act,ually spenÈ
in Ehis account in Past years compared to the amounts t.haE were appropriated. For
fiscal years from 1985--1988, acÈual expenditures ranged from 73 to 9lZ of approprÍated
amounts. It should be noted that. in the years with rhe highest electj,on appropriat.ion

'Èhe smallest. percentage was acÈually spent. In 1985, t.he last presidentiai'y"à.,
732 of. the apPropriated amount vras spent in comparison to 1987, 847 oL che appropriated
amounE was spent' which was a relatively quiet elect.ion year. l/e Èherefore feel thac
the amount recommended by t.he FinCom of. 852 is a reasonable amount and certainrv al1ows
for the Presidential Elecrion year coming up.

Mrs. MacKenzie, wishì.no. to make a correction on Èhe salary per:enEagesr pointed
ouE that there had been, per,:entage h,ise, an increase since she first addressed salary
inequit.ies. She noted thar the base salary for all oÈher officials were substangially
higher and t.heir salary percenEage increases were not the same as given to her but
substantially higher. She furcher explained that Èhe year before, when she brought
to the âtLention of the FinCon the fact benefit.s were at.tribured to che appointed
officials t.hat were noE attributed to elected officials, whereupon rhey reèognized
they had been giving longevity to lhe one male elected officiaL. ForEunarely, because
of t.his, longevity was provided to t.he Town Clerk this current year, for which t.he
Town Clerk expressed appreciaÈion. The issue at chis time is that. the Town Clerk
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had not received any benefirs over a period of years, but they were available to
all others. Mrs. MacKenzie noted that in the Warrant there vas an amount of
$240,000 set aside for salary adjustment,s. She informed the voters that they
would be voting for the salaries listed under individual budgets, but folloving
Town Meeting, Ehese salaries ¡{ould all be increased vrith salary adjustmenrs for
longevity, step increases, merit or performance, none of which is available to
your elected officials. She repeated that what she was asking for r.ras not longevity
every year, buE a base salary conmerìsurate with the work of the position of Tor.¡n Clerk.
I bglieve the time has come to recognize this position for what it rea11y is and t.he
r.rorth it is to the Town.

The l'loderator when calling for Èhe vote on this motion to amend believed the
motion passed, but asked if anyone wished to have a counted vote. A counted vote
was taken.

The motion vtas V07€D YES: 166 N0: 146 TOIAL: 3L2

ae'stone Line Iten i06-Z'l ,
o/ Sló'921, ¿aicl ¿un to

Jean MacKenzie, Town Clerk nouecl tc
Çene.nn/. €*lren¿e Lo the onqunst-n7-ããunl
cctne /.on lhe A(.atenent Suanlu,t Tuncl .

In support of rhis mot,ion t.o amend llrs. IlacKenzie explained Lhat t.he Eerm
"General Expense" was inappropriate for chis account as this line item includesal1 Lhe exPenses for t.he Annual Town Census, the List of Persons, publicacion ofthe Town ProceedÍngs, printing of the Town byla's, in addÍtion to the printingcosts for the various special forms and books requi.red. It. was noted t,hat thedifference in t.his li.ne item with that. of the prévious year is s3,ooo, the cost.for_publishing rhe List of Persons, which in the past hås been underwritt.en
by Raytheon, but is no longer able co provide.

This motion to amend vas cle{eal-¿rl,

Jean MacKenzíe naued. to r¿e.slcee. Line Iler,t i06-/alr, €l.ectìon¿ to lhe aetlue.,tle.cL
anaunt ol Slir160, .tuirl nclcì-tianal c¿nounÍ- trt ccne ¿a6¡n A(.a.{emi¿nt S,r¿nlol A.;;;;i:

In support of this motion to amend Mrs. MacKenzie addressed the need to recognize
EhaE each election is different, in rhaL rhey are conducred differenrly, rr,e prepåiåtionfor each is different and -the printing costs and personnel costs diffei substäntiallyfrom year Èo year. This fall lhe town vill be enàounrering another primary which isvery expensÍve' as it is conduct.ed as two separate electioñs. The November elect.ionis the largest and that must be conducEed as fanr elections in one. It. cannot be heldin one polling center--each precinct is a separaLe polling area. A minimum of eightr¿orkers must be stâtioned all day long in each precincÈ. A major cost is Èhe prol
gramming of the voting machines. The cost of aãs to notify uoi."rs about the elections
and questions on the ba1lot keeps rising substan¿ially 

"".i, 
y""r. Orher printer-.oÀr"

mentioned were the votÍng Authority Slips and the printer puãk" for the våting machines,which continue to escalate in prj.ce.

Mrs. IiacKenzie noted Ehat in 1986 due Ëo uhe lack of quesrions on lhe staÈeballot' it wasnrt. necessary for her to print. a flyer and dó a separate nailing onissues. Therefore, she di.dn't expend char portion of her electiòn budget. ¡ã itwasn't expended, che FinCom tookeà to thaE Ûudget as overappropriated. This fall thereis expected to be several batlot. questions, poÀsibly five. Thà voting in Novembercould be accelerat.ed Íf the mailing covering che bailot issues with Eñe "yes" ',No"cards could be realized. Without this therã will be a Lremendous slow dorvn ar Ehepolls as voters read each question on the machine, rvhile hundreds of other voters arewaiting in line to vote. The difference being requesced here is s2,32o,
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Mrs. MacKenzie asked the voters for their understanding and support in
assisting her to protect their voÈing rights by providing a fair anà honest
election.

The motion to amend list, item 560-615 vtas deûeaLe¡!.

There being no other motions to amend, the main motion under Article 5, Budeet.
as amended, r,ras placed before the voters. The ¡notion was ttilrlÁ'IfûlßLll V()TtÐ.

_-_ -li"tel9 Thonpson, Execut,ive secretary no¿ted to anend. lo incazø¿e.üne-iLen
715.:210, )5()lh Ce.4e-!,aaLiont to Íhe a¿n ol $8,000, ¿øid. ¿um to con¿ ¿"o* Aea*.,rænt
Su,tßût¿,

In support of this ¡notion Mr. Thompson stated the Conmittee has worked hard,there ís a little extra money and it is a community torrn-r,¡ide event. Therefore,
some ¿hought should be given to this motion.

Iinance 9om¡rittee Beoort (Helen Casey) Mrs. Casey srared thar mindfuL thar rhe
rrnance uonmittee lâst year urged the voters to allocate money for this celebration,
Èhis year, the financial picture uas subst.antially different. Consistent hrith theposition taken this year by the Fincom, this iEem r.ras not considered one of theessential items that should be funded. Instead voters and residents were urged to
purchase sweatshirt,s, buy post,ers, and to do creative fund-raising

The motion to amend line item 715-2lO was d.e/.eed_etl,

ARÎICLE 6. UNPAID BILLS

To see if Ehe Town will vote to raise and appropriate, or appropriate from
available funds, a sum of money for lhe payment, of certain unpaia Uiffs
incurred in previ-ous fiscal yeârs or which may be legally uneñforceabLe
due to the insufficiency of the appropriation in the yeais in which suchbills were incurred; or act on anyt,hing relatj.ve t,hereto.

Subrnirted by the Town Accountant.

Chairman Wallace of the Board of Selectmen nouert to appnopziale lhe ,sun c/,
S.l ,52.1 /!n lle ßlgn?t ol un¡zaùl 0.ill¿ incuatte¡t,hich nag te Legallg unenl<,acea!,!2.
clue lo the inzu/./iciencu o/ the appnopaiaLion in lhe geatz in uhich -lle 0.í(l uc¿¿
'ina¿n'zecl' on n¿ceiud a/luz lhe ctcde a/. lÁe /.izca-(. gba aa fcl!.oua:

544,97 to paS Han4.¿èt ¡l¿lclù¿z (Hi¿tonica4 Conni¿¿ion)
$50,()() lo pag Q*¿n¿ A, Loughy'-in (Bce¿,zrl ol A.tae-d.tont)
S7r,r4 lo ßas Chantt¿Lt¿ Pæcl¿cl¿ (€.neineøLinc)

5902.83 to pcty L¿¿an¿ lla-U. (SurlL¿¿au -SehcoL¿)'

lryl9^,)î. to pag lhe In¿lltuLe fa.z Det'e.trtpnenla-t Ði¿aLiliLie¿ Inc, (Sul.0.ua4 ScÁoo!¿)
5288,¿0 lo pag €nen,,c'n llc.lpitat (Pctlice)
Í12,00 t<¡ nctg Da, llelugn t,l, Kecane.a ( Pa,zk & ilec.zeaLic;n)

¿oid ¿un to t e u-i¿ed !,!J laxaLicn,
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Pfnance Com¡nittee Report. ( C. Corkin) Recommend approval

steven llishner of Fox Run Road noued., ro etnend the not)on ag dtai*¿ng out theuo,'td,¿'nøi¿e 4u tc¿<cd.ion' at¿ u¿e¿linT¿n p!.ace lhe-neol;iá'-en paid out o/ su¿plu¿AAaLznø¿ Acciunf'.

- 
In suPPort of his notion' I'lr. Wishner explained chat if there are Surplus Abate¡nentFunds available, payrnent of these bills would be an excellent use of these funds, as it,seens unnecessary to increase t,axation for these biLls.

, Tom Counsel, Paul KeJrnl, in response to the Qlestion ,rhthat is a SurplusAbatement Accounttt' Save the followini stateÍ¡ent. 
"tTt¡i.s ãccount was fornerly knownas the overlay Reserve Account and it-ls a sun of money that ih" A"""""ors put asideeach year for abatements. that they anticipate may or nay not be granted on the RealEstate Tsx. TLe noney that 1s leit over rtren ali ttre aúaiåmenrs are over--anythingthatrs been handled--is now ca11ed the AbaÈement Surplus Account, but it used to becalled the Overlay Reserve."

Ihe notion to anend vas V0T€0,

The main mot,ion under Article 6, as amended vas ultíAiltiltútßL! VTT€Ð.

ARTICLE 7. STABILIZATION FUND

To see what sum the Town will ,vote Eo raise and appropriale, or appropriaÈefrom available funds, to be added ro rhe stauiii.åiion Fund esrablished underArticle 12 of the October 7, lgg2 Special Town lfeeting, pursuânt toMassachusetts Generar Laws chapÈer 40, section 5B; or act on anythingrelative thereto.

Subnit.ted by the Finance Comnitree.

D. ldilson, chairman of che Finance comnittee nc¡uecr to Inrre./init¿e pc¿tßctn¿Adicle 7.

Mr. l{ilson explained that there r.ras no money for Ehe Account., therefore therer,úas no purpose in having the Article.
The motion to Indefinitely post,pone Article 7 vtas V()T€\.

ARTICLE 8. STREET ACCEPTANCES

To see if the Town will
of the following ways:

BECKWIÏI STREET

GUZZLEBROOK DRIVE

HAIìIES ROAD

MAYNARD FARM CIRCLE

vote to accept the Layout of any one or more

From PeLham Island Road to a dead end,
a distance of. 973 feet, more or less;

Frorn Beckvich Street Eo a dead end,
a distance of 895 feet, more or less;

Fron Dakin Road to a dead end,
a distance of 1,007 feet, more or less;

From }laynard Far¡n Road to a dead end,
a distance of 671 feet, more or less:
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Fro¡n the southwesterly terminus of the
L980 Tor¿n layout of Maynard Farm Road to
Powers Road, a distance of 1,102 feet,
more or less:

From Hawes Road to a dead end,
a distance of 1,035 feet, more or less;

as laid out by the Board of Selectmen in accordance with the descrÍptions and plans
on file in the Town clerkrs Office; to authorize the acquisition by purchase, Lygift' or by a taking by eninent dornain, in fee simple, oi the propeity shown on ãaidplans; and t,o raise and appropriate, or appropriaie from avaiiabie. iunds, 9500, or
any other sum, therefore and all expenses in connection therewith; or act on anythingrelative thereto.

Submitted by the Board of Selectmen.

Mr. l,lallace of the Board of seLectmen noued. in Íhe uoul¿ o/ lhe a t)cle,
The motion under Article 8 was UfVAflIK)USLq V07€.0,

ARTICLE 9. METROIìIEST AND M.A.c.I.C. PLANNING FUNDS

To see if the Town will Vote to raise and appropriace, or appropriate
from available funds, $10,000, or any ot,her sum, Eo be expended under the
direcÈion of the Board of SelecÈmen, as follows: 95,000 for supporc of
the Metrowest Gror.rch Management Committee regional planning acEivitj-es,
and $5,000 for support of the Minuteman Advisory Group for Interlocal
Coordination (lf.A.G.I.C.) planning acr.iviries; or act on anyching
relative thereto.

Submit.ted by the Board of Selectmen.

UTVATVINUSLII V()7€D IN 7H€ tI)ilDS ()F 7H€ Åí?7lCL€.,(on¿ent Ca¿en¡ta.z)

ARTÏCLE 10. POLICE PAID DETAIL ACCOUNT

To see if the Town will vot.e t,o raise and appropriate, or appropriate from
available funds, $15'000, or any other sum, to be added to the Police Paid
Detail AccounE; or act on anything relative thereLo.

Submicted by the Board of Sel.ecrmen.

Chairman Wallace nouetl to appnopa-iaLe íî0'000 to !.e.clcled to lhe ?o!)c¿ Paùl
Dela& Account, ¿aid. ¿utn to 0.e nøi¿etl l,g t(xaL¿on.

Chairman Wallace explained t.hat it has been the cust.om to pay Police details
when the rvork has been done. This money is Lo open up lhe accoun! so t.here is
actually money in it. The Town would bill the party aften¡ards, and t.hen the Town
would be reimbursed from the privaEe individual or business afterwards.

Fina{rçg Çgrynittee Report (Robert Coe) The Finance Commirt.ee reco¡nmended approval of
the $10'000 for rhis fund. llhen Policemen are hired for special paÍd detaii'by che
Electrj.c Company or ot,hers that need somebody for road work, etc. the Town is reimbursed
for t,his time by the organizaEion who requested Ehe detail.

The reason the Town has this account is that, lhe reimbursements have been lagging
behind significantly following the t.ime the police officers were paid by rhe Tor+n-ior
this duty. It is the posÍtion of Ehe Finance commiEtee rhat the Town Treasury should
noc function as a lending institut.ion. In effect, t.hat is wha¡ has been done. It r¿as
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exprained that, Èhe Reserve Fund will be used to clear uD the shortage for thisyear and the $10'000 request.ed in this article will be pur j¡ rle ?o1iðe Paid Detail
Account Eo make sure there wj.lI be no shortages for neir year. The FinCom strongLy
urged Che Board of Selectmen to r€quj¡e organizations requiring police det.ail to
deposit money eit.h the Treasurer in advanèe, so the town does-nôt get. into a positionof lending money out of the Treasury.

Paul Kenny, Tor¿n Counsel' stated "The effect of this money is basi.cally seed moneyfor the account !o insure that the Police officers get paid promptly wñen they do'the detair. The problen you have is there are tr4o statuÈes involved. One is a
Federal statue under the InÈernal Revenue Code which requires the Tolrn to disburse
the:funds rather than having the individual private comianies disburse the fundsand.that's for tax purposes' obviously. Andthe other is that the Town not pay anythinguntil there has been an appropriation to fund the account or, in fact, the iuãds íraue
been collected."

The motion under Article lO was V()7€0.

ARTICLE II. CODIFY TOIfN BYLAWS

To see if the Town wir.l vote^to-raise and appropria'et or appropriatefrom available funds, $IO,OOO, for any ocher sum, to be expendedunder the direction of the Torvn clerk, to reEain a consultant forthe purpose of codifying the Tok¡nrs Bylaws and Rules ana Regulaiions
and provi-dÍng a format for fut.ure changes Lhereto, and to sùpprementthe code, in rhe formac established w:.ãh the urundr"nt" theràio; oract on anythj.ng relative theret.o.

submitted by the Tor¡n clerk and the Board of selectmen

. Toun cLenk, /eatz l'tttdQ-nz¿" qopnr ttt appncpn-iaLe s1(),()()() ro te e.xperrred
urulet¿ fhe cline.cLion o/. fhe T<roner-en* t<, .*tain a con.srrLant ftra ue punpo,te. ct/.codi/.gìng lhe 7çn¿¡¿',s.Ùglau,t <uul Ru!.e¿ anrl i?cgu!.uLi;";:"r"1 ;;ruirlinç1 a /oanal /.<tn4fu* cA.cngTt Lhetetot an¿. to dupp!.enent lh"e Ce¿¿ ¿n' Uî ià^^,"t e¿la.l,!).shed u.ilhlhe ane.ntLrnenl,s lhe,t-ei-o, ¿aicl ¿tun'tr¿ 0.e .zc¿i,setl eg fur."¿iàÃ,-- 

-''

In support of this motion, IIrs. MacKenzie st.aLed that it has been 2l yearssince the Tor¡n's bylaws have been ediÈed and reviewed. In LhaL time the zoningBylaw has-had-major revisions and amendment,s so it j.n no v/ay resembles v/hat itwas in 1967. The number-of General Bylaws enacted since then are innumerable andthey have been ext,ensiveJ-y amended as well.

It was Pointed out the Warran! for this Lown meeting has l5 major amendment.sproposed to the zoning Bylaw and 18 ro rhe General Bylad, riit no corrections asto internar references and/or sectÍons Èhat may no 1ánger'apply. continuation ofÈhis manner of amending bylaws makes it extremely difficult'io tract down currentversions of the 1aw or pertinent requirements.

One-of Ehe many important factors necessary to effectivery govern our Eor.rnare the Town's laws and regulations which should be cl-ear, .onåi"" and above allaccurat.e, which is what a professionally prepared Code will provide.

Finance Comnittee Repor¿: (C. Corkin\

The Finance Corunittee recognizes that aft.er a period of Eirne it is reasonabreto consider having the Bylaws edited and revi.ewed. hre arso recognize the numberof changes that have taken place in the Generar and Zoning r"r"" in the periodof time mentioned by the Tor¡n clerk. rn facE, at t.he time the consent calendarwas originally voted which.was relativery earry in the budget hear:,ng process, itwas voted to include this Arricle on Ehe Conseñc Calendar. However, as the budgethearings continued, it was necessary Eo make additional cuts and items for thisyear were eriminated. I.¡e therefore reco¡n¡nend disapproval 0f this Article.
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Board of Select¡¡en (J. DrobÍnski)

tlhile the Board of Selectnen support the concept of codifying the Town By1avs'
availabl.e funds are not present, therefore the Board of Selectmen cannot support thÍs.

Chairnan of the Ffnance Comnittee, David lrlilson, stated that due to the different
Doney novenents tonight, currently the toun nas $4,530 under the levy linit. There was
$6,481 in the Abatement Surplus Account and $2,814 1n Free Cash. So' with a combinati.on
of thege funds there nould be enough rnoney to fund this Article.

Russel Klrby ng¡¿g! Lo anend. ¿hz ncL¿n moüon 0,g aþL¿k¿ng oul lhe uond.ô ',xaid .5un

Lo ß,¿ n¡¿i¿ed. 4g taxolion: and. in aelt ing in place thenzo/. ,ó 1000 o/. dail atn to !^¿

b¿u¿4e'ttt¿¿ /ion Sunpût¿ Ahaløu¡¿t and $1100() Lo !,¿ aai¿d. l,g taxcd)on',

The notion to anend ¿a,iLed,

The main motion under Article lL fuAle¿L

ARTICLE 12. PURCHASE VOTING EQUIPMENT

To see if the Tor¿n will vote to raise and appropriate' or aPPropriate
from available funds, $37'000' or any other sum, to be expended under
the direction of the Town Clerk, for the purchase of optÍcal scan
voting equip¡nent; or act on anyEhing relative thereto.

Submitted bv the Tovrn C1erk

Town Clerk, Jean MacKenzie @. /,on Inde/.iniLe Po.stponenent,

The reason for this motion being chere were insufficient funds. She noted that
there are serious problems vith Ehe voLing machines now and hoped uhac they would
hold up. Looking forward to next, year, maybe Ì,/e can make a change before any additional
problens develop.

The motion to Indefinitely Postpone vtas V07€Ð,
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ARTICLE 13. NIXON SCHOOL ROOF

To see if the Town wilr. vote^to raise and appropriate, or appropriate
from available funds, $l25,OOO, or any othei'sum, to be expåndeä underthe direction of the permanent. Building corunittee, for the purpo"" ---
of making extraordinary repairs to andlor reconstructing thà Nixon
School roof, or portions thereof, and all expenses connected t,herewith,including professional, engineering, and .rcirit"ctural servj.ces including

' plans, specifications, bidding docùment.s, and supervision of work;' and to determine whether said sum sharl be raiseà by borroving orotheruise; or act on anything relative thereto.

Subnitted by the permanent Building Coriunittee

Michael Melnick of the Perrnanent Building Connittee made the moËion under thj.sarticle as follows:

" ,,fu* to appnopzi.cÉe lhe ¿um ol S/Zjr()()() lo 0,e experuled. unctetz lhe d-j-neclional tne rQ-nrnanQnl Uu¿-¿t/..¿ng 
.C.onm.ill,e¿, /.on lAe /2u4/2oáe o/, naking extaaonrlinrngnzpaiaz to ctnrl n¿.con¿ÐzucLlon o./. lhe /lixon SchcraL noo/ on po,rJ.¿ono lheazo/ "anrl 

e-¿.¿
ex/2en,5eá connecLetl lhe,zeui-lh, 

. .ìnc-lur/ing pnc/.e.a.sir:nut. 
'enginøer-ing 

ettltazchiLecfuau{. ¿etuice¿ inc&rling pkndi ',tpei.ci/.icai_ion,t, 
A)-ckling claannent¿ antl

'tupetui-tion o/1 uonk' ¿aìrl ¿un lo 0.e aai¿etl ag Lzan,:./z-a o/. s7 l,rg5 1,zcrn AnLic>!.e 16,Nogez sch.ool ilcto/, o/ lhe 1987 Arw¿aL To¿on l'íeel)ng'on¿ tÃn'¿.u¿once to ae nai¿ed
0,9 laxa.Lion,

Ilr. Melnick reported that during 1980 at the suggesEion of the School Committee,the Permanent Building conmittee engaged a consùlt,ing engineering firm Èo studyall school building roofs and to develop a five-year rooË maintenance program.
0n the basis of the invest.igation and täpo.c, it was recommended that. the NixonSchool roof be replaced during 1983,

. A roofi-ng consultant was_engaged specifically to review the t.hen Z2-year oldschool roof for the purpose of repÍacemènt, It wås advised that with minor repairwork an additi-onal rhree years could be obtained. This work was performed byche School maintenance personnel and t.he t.own successfully postponed replacemen¡of t.his roof for nearly six years.

---- Drling 1987 thirteen leaks were reporred and repaired. More will occur during1988. The roof is now 28 years o1d and far beyond cire expecred usefur life
expectancy of a tar and gravel roof system.

Early this year an Engineering firm was serect.ed to prepare prans andspecifications for t.his roof replacement, by the permanent nui.raing comnittee,Bid docunenEs are targeied for completion dúring laue spring an¿ bid proposals
are expected prior to July lst, with an estimat.ed cost. of slzs.ooo.

April 5, 1988

The Permanent Building Com¡nittee took into consideratÍon the following factors
when submÍtting this arÈicle:

I. The Nixon School is currently
and is considered an asset L;

occupied by the School Administration Deot.
t.he Town.

2. This school may be considered for re-ooening as an element.ary buildÍng in
accordance with School Comrnit,tee Space Neeãs programs.

3. rmplementation of this roof replacement program would assure a wa'er-
cighc roof for a l0 t.o 15 year period.

4. rncorporation of roof insulation wit.hin the roofing systern would reducethe annual fuel oil prices.

5. Further delays in the replacemenE of chis roof could result in st.ruct.uraldeteriora'ion and/or damage to the roof's supporting system, thus cos.inglhe Town far more Ehan Ehe amounE reouested.
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Finance Comnittee Report: (D. lJllson)

The Finance Gom¡nittee had hoped the roof nould last a llttle longer and nould
be included in the general school. renovatlon project, but it vas convinced that the
need vas now, t,o protect a maJor asset in the Tonn. Recommend approval.

Board of Selectmen: (D. l,Jallace) Reco¡n¡nend approval .

Discussion followed concerning the Tom having already voted $750'000, for naJor
school reconstruction of Nixon, which nould involve and possibly include cuts into the
nev roof. Irlas there any interim step that could be taken to safeguard what ne have
until the school architectural studies are conplete and a decision is made nhat school
will be enlarged?

Mr. Melnick responded that the roof is badly deteriorated. Current plan nould
be to maintain nhat is exÍsting and then add on and plan an extension of the wings.
Hor.rever, the roof still requires repairing.

Superintendent Jackson comnented that it vas his understanding fron information
fromthe Permanent Building Committee that any delay in the repair of the Nixon roof
r¿ould resuLt in damage, not only to the roof, but to the structure of the roof' placing
the Toun at risk for substantial increased repair costs.

The mocion under Article 13 rvas UúIANINUSLY V07€'0,

The time was 1l:04 P.M. and the Moderator receíved a motion to adiourn.

This motion wås seconded and ltttAttilÚllSL{ V07€D

The meeting vas adjourned to the following night at 8:00 P.M.

Attendance: 378
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ADJOURNED ANNUAL TOWN MEETING

April 6' 1988

Moderator, Thomas Dignan, declared a quorum present and at 8:1.5 PM the t.hird
session of the 1988 Annual Town Meet.ing of the Tor¿n of Sudbury was call-ed to order
at the Lincoln-Sudbury Regional. High School Auditorium. The ne'¡ appointees to the
Finance Corunittee were presented to the voters, then the Chairman of the Finance
Conroittee, David l^lil.sonr gâvê a brief update of the Town's financial picture. He
reninded the voters that. if the Fi.nance Comnittee's budget recommendations were
folloned' $L3'825 would remaÍn from the following sources: under the levy limit,
$3'006; Free Cash, $2,814 and Overlay Surplus Account, $8,005. He further explained
the Tor¡n was under the levy limj.t. by the anount of the t'recomnended" articles, before
any budget articles are passed. As this t.hird sessj-on begins, the Town is $218,050
under the tax levy linit. At the start. of Town Meeting the Town had tvo savings
accounts: (1) Overlav Surpl.us Account, $508,000, which uhe Town has, at the first
two sessions, almost fully expended. Changes in State Law allow this money to now
be used for general Tor*n purposes. and not jusl emergencies. This being a I'tight[
budget year, the Finance Coñnittee recommended using this money. (2) The Stabilizatio!
þ9.' $566,000, can be used onIy for bondable, capital items, such as Town buildings.
a two-thirds vote of Toun Meeting is required t.o expend t.his Fund. The Finance Comnittee
recom¡nended this money not be used as the Town must have long-term savi-ngs and emergency
funds.

ARTICLE 14 SCHOOL EQUIPMENT AND FACILITIES

To see if the Town vill vote to raise and appropriate, or appropriate
from available funds, $600,000, or any other sum, to be expended under
the direction of Sudbury School Conmittee, for the purpose of making
extraordj.nary repairs to and/or remodeling, and purchasing additÍonal
equÍpment for, the Curtis I'fiddle School, the Haynes Elementary School,
the Noyes School and the Nixon Administrative Building, including
facility repairs, furniture replacement and building improvement.s, and
all expenses connected EherewiEh, including professional, engineering
and architectural services including preparation of plans, specifi-
cations and bidding documents, and supervision of work; and Eo determine
vhether sald sum shall be raised by borrowing or otherwise; or act on
anything relative thereto.

Submitted bv the School Commit.tee

Jeffrey Moore of the School Corunit.t.ee mcuetl Lc, appnr:pziaLe S10r()()() Lct 4,e e-xpenrletl
¿ux.!.e't lhe d.it¿¿cl)on ol the Sud.!,ung Schoo!. Conn)LLee /.on lhe p¿¿'x/2còeá o/, naking exl¿ta-
onrl.inang nzpain's to aruL/oa,tenzod.e-!)ng ancl puach<r.sing cttllLt)ttnat equipnent /,an the
CunLL¿ nidd.lz School, lhe Hagnet €lznznttùzg Schoolt the lVog¿.5 School, antl lhe l,l.i-x.on
fulilnbtaeL¿on Ùa¿.¿¿¿"n, )nc-lucling fnci!;ta nzpo)a.t, funnilule ze.plctcement anrl. 0,ui-tding
inpnouentenLz anrl (úl expentet ccsnnecaerl. lhe¡.euilht inctudìng pno/.e.t'tir-tna! e-ngineø-ing
and anch)lz.ciuna-1. ¿enuice¿t includ.ing pnepanuLìon of plan.s, apeci/.ical)an¿ onrl Lirkling
clocumznt¿t and. ':upenui.tion o/. woakt âcù¿l *n Lo îe aøi¿erl 0g taxttt-ian,

Mr. Moore reported t.his article was originally submrtted for $60,000 as par! of
a long-term fi.ve-year capital improvement and maintenance plan for the Sudbury Schools,
and had been filed before the School Expansion Space Plan Article. The requested
amount has been reduced, so as to provide only maintenance of a routine naÈure for
next year, such as replacemènt of broken windows, and lavatory part.iLions.

Finance Committee Repor!: (S. ElIis)

The Finance Corunit.tee recommends approval of chis Article for S40,000.

Board of Selectmen Report: (Chai.rman David lrla1lace)

The Board of Selectmen suppor!s Èhe passaBe of this art.icle.
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Li response to a question as to why this article rras not included as part of
the regular budget, Þlr. Moore stated the normal maintenance money was taken out and
placed as a lump sum into all the capital improvements and maintenance items for
this year. Mr. Daniel Greenberg of Dutton Road pointed ou! there was a considerable
amount of money, $57r150, in the schooltsttBt'accounts for Maintenance of Buildings,
and stated his disapproval of this method of budgeting. He furt.her stated Ít may be

simplistic but it makes sense to ask for $57'150 for FY89' bug to state you have
parèd do*n Article 14 and are only asking for $40,000 for FY89 sounds like you are
iaking things in the back door and I don't like it. The voters applauded these comments.

Mr. Moore responded that Chis article r,¡as submitted for maintenance of items on

a Long-term basis, to which Mr. Greenberg further conrnented that it was his understanding
that broken windons and partition repairs do not come under "long-term" mainLenance
programs but rather under ttannualt' maintenance programs.

Town Treasurer. Chester Hamilton, noted the article had some broad language
which had previously been stricken. As this request.ed money was for broken wj.ndows

and partitions, he made the follor,ring motion: ('loue to anend lh,e nain nol)on !.g
,:ltti*ing ouL lhe uo¡d.¿'incy'uding pnolea'tionalt engineet)nlr and. at¿ch)Lectuna!.
¿p-nuicp4, in¿¿ud.ing pnzpattnLion ol pkau, apeú/.icøt)on¿ aruL A¿tkUng docu¡zenl¿ a¡ul

'supetzuidion of wonk,'

Both the Finance ComniEtee and the Sudbury School Comnittee supporUed this amendmenE.

The motion to amend was seconded and V()7t0.

The main motion, as amended, vtas V()7€0,

ARTICLE 15 SURFACE DRAINS

To see if the Town will vote to raise and appropriate, or appropriate
from available funds, $100,000, or any other sum, ro be expended under
the direcEion of Highway Surveyor, for consEruclion and re-construct.ion
of surface drains as follows:

Bor¿ker V:

Emerson t.lay:
French Road:
Goodman's Hill Road:

Hilltop Road:
Meadow Road:
Raymond Road:
RonaLd Road:
Wagonwheel Road:

open dicch drainage cleaning :asL & west of
Willis Road;
aE the intersecEion of }torse Road;
rvest of 01d Garrison Road;
general upgrading of existing drainage
between Nashoba Road and Brewster Road;
at the intersection of Morse Road;
at the inEersection of Pheasant Avenue;
betveen Route 20 and FeeleY Park;
intersection of Hudson Road:
west of Landham Road;

or act on anything relative Ehereto

Submitted by HighwaY SurveYor

Robert Noyes, Highway Surveyor, noued Lc app.tcpn)uLe 5i0,000 Lc Ce cupenrled

unrle-n fhe cLltecl)on ol the Highuttu Sunt'ego¿ foa ccn'sLnucLicn orul 'ze-ccnsl'zucAìcn-il- 
au.t¿t cn clnain,t as'{o!lc-u,t:- €ie.¡.strn tlog, ot- .the inLel¿ecl.icn cl ll.ctte ilourl;

î'¡-pnch' l?octrlt ue¿t Lo 0!rt Ça,nn-.í-.son i?oatl; ?ocùnan' ¿ Hi'll i?çal¡ gazøzal upguuling ol
exi¿Lin4 tlnøinctc.te !,elu¿en Na¿ho\a o¡ul Dnø¿¿Let¿ îìcatl¿; Hi-!-!)-op ilcatl' al lhe inLe,¡'-
¿ecl)on" o/. |ton¿L íloa¿; i?onctlrt iloatl, cí lhe ìntø'..tectìcn ui-lL\ llucl'scn i?c<ul; ':uir/
.tun Lo &e .tai¿etl tg lctxal)on,
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Highwav Survevor Report: (R. Noyes)

fn Fiscal 1988, the-Highway Department re-established the Drainage Programoriginally abolished by Proposition 2*. As a resul.t of this program ve correctedseveral hazardous conditions during the last construcÈion seaioni and are planningto cornplete the remaining projects this spring.

I'le feel that Èhis Drainage Program is beneficiat to the Town and are requestÍngto.contÍnue this program in Fiscal 1989. Throughout Èhe Town t.here stillexists a number of serious drainage conditions uhich need to be corrected.

... in" drainage construction, designed by the sudbury Engineering Department,will be constructed by Highway Department personner 
"ná "qüipr.nt,-or ty contractservices.

. Bl constructing,and re-constructing surface drains, troublesome drainagesituations and hazardous roadway conditions can be remedied as outlined inour Master Drain Plan,

Finance Comnit.tee Report: (L. Stowell) Recommend approval.

Recommend approval.Board of Selectmen Reoortr (J. Drobinski)

D-onaLd Oasis of Willis ilsaí noued to anzenrl lhe nofion 0.g au-P.,5üluLing lhe
uc,ntl¿ " ¿aùl am lo 0,e nai¿o.cl tg tayaL¿on" uilh ' .st¿i¡l ¿un lo !.le nct-i¿etl 0g l;an,r/ea
o/. s)5t000 ./.nctn lhe sta-&ì-üzaLion Tun¿ anrl lhe. l^a!.cazce o/ 5ri,000 l,g l(;.at)on,'This received a second.

_ In support of his amendment, Dr. Oasis explained that by restoring g35,0OO toFree Cash, this would allow the Council on Aging t,o have funãs to finance a ner.rsenior center for the first year, if and when Article 24 is successful.

The Moderaror advised the ha11 that this amendmenE rvould require a majority
vot.e to pass, but the amended main mot.ion would require a 2/3rds vote, as iu "iilbe a vote Lo "tap" the Stabilizat.ion Fund.

Chairman David lrlilson of the Finance Comrnittee reported that his committee
was opposed to this amendment for two reasons: A sufficienr amount of the Townts
savingg have already been spent in one year; and the arnount of money freed up
wourd fund one year's interest for the council on Agingrs project---one half-of
one yearrs interest. He further noted that a balloù qùestion-to override for thisproject had been defeated, and it was believed that this was not. the way forthe council on Aging to get. its money, just part of it a litt.le at a Èime.Ic was suggest,ed t,hat the counciL should reaðh sore accommodation with the
Goodnow Library, find some other site or do something to build rown support
before going rhrough with this.

The motion Lo anend /.uiler/.

The main motion under Article 15 was V0T€0.
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ARTICLE 16 pESIcN FUNpS - SUERMAN BRIDcE

To see if the To¡¿n will vote to raÍse and appropriate, or appropriate
from available funds, $20,000, or any other sum, to be expended under
the direction of Hlghway surveyor, as the Townts share of the design
costs for_reconstructing or replacing Shermanrs Bridge on Lincoln ñoad
over the Sudbury River and all expenses connected therewith, including
professional, engineeringr and archit.ectural services including prepai.-
tion of plans, specificalions, and bidding documenÈs, said cosis-to-be

, shared equally by the Towns of Sudbury and Wayland; and to determine r¡hether' said sum sha1l be raised by borrowing or otherwise; or act on anyt,hfng
relative thereto.

Submitted by the Highway Surveyor

llr. Noyes-, the Hlghr,ray Surveyor, noued. /,on Inde/)nilz. Po,ttponenznt.

_The explanation for this motion was that the Town of tlayland, which or¿ns half of
the sherman Bridge, had withdrarvn their Article for Lhis proJect. Mr. Noyes is
presently working with the State in seeking funding to possibly "rehab" tire bridge
through t,ocal Scate funding.

Flnance Committee Report.: (L. St,owell) Finance Commiftee supports rhis mot,ion.

Board of selectmen: (J. Drobinski) ile support the rndefinite posÈponemenr.

The motion under ArticLe 16 was V()7€.0,

ARTICLD 17 RENOVATE TENNIS COURTS - FEELET PARK

'fo see if the Town will vote to raise and appropriate or appropriate from
available funds, the sum of $82,000, or any other sum, to be expended under the direction
of the Park and Recreation Commission, for the renovat.ion of the Town-ovned tennis courts'
located on Èhe land known as ttFrank Feeley Park" off Raymond Road which is shor¿n on Town

Property Maps KQB (parcel L08-012) and L08 (parcel 012)¡ or act on anything relative thereto.

Submitted by the Park and RecreaÈion Com¡nission.

Ms. Ròsalyn Drawas of t.he Park & Recreation Corunission noued. lo l2o,tlpone
con¿i.d.ual)on ol Anl)cle 17 unl).L a/tz'z llæ di-tpo.til)on ol AaLick 25,

The reason for this motion was to provide the voters an opportunity to decide on
the many i¡nportant monied articles in t,he Warrant before dealing with this article.

Flnance Commlttee Report.: (J. llept,ing) Finance CommiÈtee has no objectjon to
postponing this arÈicle until atter Article 25.

Board of Selectmen (J. Drobinski) The SelecEmen have no objection.

The mot.ion to postpone Article 17 was V'07€.0.
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CARDING MILL LAND ACQUISITION

To see if the Toun r¿ill vote to raise and appropriate, or appropriate from
available funds, the sun of 96,020,000, or any other sum, to be'expended
under the direction of the conservation conrnission, for the purchaðe of
the }dacNeill plopglly Locar,ed between Dutton and peakham Roaãs, consisringof approxinatel.y 105 acres, deslgnated as parcels K-03-400, K-03-010 and -a portion of Parcel K-04-300 on the Town Property Maps, and shor¿n on t.he
conceptual plan dated August 19, 1987 and drar,¡n by Beals and rhomas for
Northland Development corporation; and to determine whether said sum
sha1l be raised by borroving or otherwise; or act on anything relative
theret,o.

Subnitted by the Conservation Corunission

Ms. D. Montermerlo, Conservation CoordinaEor, noL,ed. lon Indtliilte po¿Lponøænt,

'- 
- The explanation for this motion rras that as a result of the efforts of the Boardof Selectmen, PlannÍng Board, Historic Districts Corunission, the Wayside Inn Trusiàes,the Conservation Co¡n¡nission, the Development Company and the property owners, a creative

compromise had been reallzed after almost two years of negotiåtions,'resulting in aconceptual plan and written agreement for the first clustér plan to come before the Town.

The plan includes the purchase of. 129 acres by the Northland Investment Corporationwith an evenÈual total of 3l house lots on the paicel. 6O% of. the properry wili bepermanent-ly Protected with 42 acres gifted to the Tov/n. Included in'thå giir will bethe l"liLl-Building, the. field along Dutton Road and a large portion of the pond and HopBrook. fn exchange, the Tor¿n wili release its option to puichase a portion of theproPerty and the I'layside Inn TrusÈees will releaie their iive-acre deed restrictionseight years prior t.o their expiration.

The overall density of the site will be one house for each 4.2 acres. The bufferarea required under the cluster zoning bylaw will remain under private ownership wiLha permanenE conservâtion restriction placed_on it, preventing furt.her development. Theremaining area wj'l1 be available for irouse 1ot deveiopm"ni-"itt a density not to exceed30 new house roEs. The propose¿ suu¿iuision wirl inciude a looped road off French Road

ffiäîffifis,,år-
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rú1th a cul-de-sac off the looped road. Emergency access will be provided through
Garrison House Lane. Final road layout is subject, to Planning Board approval through
the subdivlsion control process and citizen input at public hearings.

Finance Committee Reoort: (H. Casey) The Finance Con¡nittee supports
Indeflnite Postponenent.

Board of Selectmen: (J. Drobinski) The Selectnen support Indeflnit,e Postponenent.

,The motion under Article 18 to Indefinitely Postpone vas V07€Ð.

ARTICLE 19 PEIRCE LAND ACQUISITION

To see lf the lonn n111 vote to raise and approprlate, or approprlate from
avallable funds, the su¡û of $490,000, or any other sun, to be expended
under the direction of the Conservation Connlssion, for the purchase of
28.76 acres of land, rnore or less, located to the rear of 55 Maple Avenue,
presently orrned by Peirce Rose, Inc., and shown as Parcel 020 on Town
Property llap K-08; and to determine whether said sum shall be raised by
borrowÍng or otherwise; or act on anything relative theret,o.

Submitted by the Conservation Commission

Frances C1ark of the Conservation Com¡nlsston 4g¡g! Lo poalpone con.tdeJ¿ol)on
ol AnLie!.e 19 unLU the Toun diapoaod. o/. AnLi."(.e 75.

In explanation of this motion, Ms. Clark explained that of the 28 acres involved,
six of these are under consideration for purchase by the Tovn with t,he assistance of
the Sudbury Valley Trustees. Negotiations are not complete at this time. They will
be continuing for the next fen days. lle vish to return to you and tell you vhat are
the real options, when they are completed.
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Board of selectmen: The Board of selectmen support the postponement.

Finance Committee: (H. Casey) One of the disadvantages that wetve labored underis that negotiations have been ongoing and have not been completed.In order to. take a positÍon ,re ruõt hãve the completed factslyresently there is no more money to spend, but I think nerve
been unwiLling to stand in the r.ray of-the negotiatÍons.

The motion under Article 19 to postpone the consideration of Article 19 untilafter the Town disposes of Article 75 uaå V0T€2,

(See page 181 for the vote under Article 19)

ARTICLE 20 HOP BROOK BRIDGE CONSTRUCTION

To see tf the Tonn nill vote to raise and appropriate, or appropriate fromavailable funds, the sum of g1.5,000, or any ärhèr sum, to bè-expended underthe direction of the Conservation Commission, for the construction of abridge over Hop Brook in the Haynes Meadow conservation Land, and ail
expenses connected Èheresith, including professional, engineering andarchitectural. services including prepaiaiion of plans, s[ecificaãions
and bidding docunents, and supeivisiön of work; or act on anythingrelative thereto.

Submitted by the Conservation Commission.

Robert Lancaster of the conservation commission ¡zcu¿d to rntlel.jnü.e4g
Po¿lpone Anticle 20, J

In explanation for t,his motion, it vras stated that t,he Conmission has beenpursuing alternative funding for this bridge. l.lÍth the help of several developersand suppliers in Town rr,e are working to obtaÍn material at cost. We feel that ¡re cansignificantl.y reduce the cosÈ and fund the project. from our own maintenance fund.

Board of Selectmen: tle support Indefinite postponement.

Finance Conmittee¡- The.Flnance.Com¡nittee.havg taken a posit,io¡ not go support, thisarticle. They did nor cake ã põsiciõñ-õñ poscponement'.

The motion under Article 20 to Indefinitely postpone ,tas V()7€0,

ARTICLE2l I.JITHDRAüIN

ARTICLE 22 I,'ALKWAYS

To see if the Town wiLl voÈe to raise and appropriate, or approprÍat.e fromavailable funds, $129,332, or any or,her sum, foi rhe plannini, ànginã"iing
and consrruction of walkways, such funds to be expendäd in cñ. foilowing
manner:

1. Construction funds as necessary to be expended under the direction ofthe Highway Surveyor, for ualkways (approximateLy 4,571 feet¡ afãngthe follor+ing roads:

a. Goodmants Hill Road fron the northwesterly corner of Parcel
Number 40r as shown on Town property uap itog to Green Hirl
Road; and

b. Fairbank Road from PhiLlips Road to ltaynard Road;
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ARTICLE 22 (Continued)

2. Planning and engineerlng funds as necessary to be expended under
the direction of the Planning Board, through the office of the
Town Engineer, for a waLkvay a1on8, the following roads:

ô. 01d Lancaster Road from Peakhan¡ Road to Hudson Road; and

b. Mossnan Road fron Farm Lane to ldarlboro Road;

, or act on anything relative thereto.

Subnitted by the Planning Board

......... Protrotcó lvolx(of Pl0^¡i^9/Eão¡¡"t'î9 FÚ^0'

..¡a...4 Ptocotad w'law'l coitl.lcllo¡ F!Ãd'

Richard A. Brooks of the Planning Boar6 49g! lo appaop,ticü¿ $123,520 loa lhe
p!.attningt engineztúng orcl con¿Í¡ucLion o/ uallougát âuch ¿um to Ae expenled in lhe
/.oLlnuing manne :

1) 31 2l ,270 loa con¿ltucl-ion /arul.s to !.e expenrled urule't lhe ditzcl)on o./.

Highueg Sunuegoa lon tt ua.(*uag o-!.ong the lollouing noatl't:

a. Çoodnan'¿ Hi-!.¿. Road lnon the noni)aoe'tte'tt4- coanuT ol-?ance-L No. 1()l
a¿ ¿houn on lJæ Toun ?aolze'úg tlctp H09 lo Çnz¿n Hill Roatl; arul

0,, Fa,b!,ank Roctd- lnon ?h)-!-ün¿ Roatl lo llagnotzd Roarl;

ARTICLI, 22 WALKWAYS

- 

t¡¡strru 8 
^ltho¡ítQó 

woll'ort



82.
Aprll 6, 1988

ARTICLE 22 (Contlnued)

2) ,2-t2.20 loz planning atd. engineezing /uÌ1d.a to g.e expend.ed. unden ttæ din¿cl)onol lhz P¿øry+g D3a,td, t n-ough Ue- o¡¿ice ol Tou,n'¿"g.¿r*;, /å"-;,;;Ãrruahong tÁz /,olAø,ting aoad.:

l\o¿¿nctn Road. þon Taan Lane to y'lot¿lL,ono Road.s

¿aid. ¿un to 8¿ nai¿ed. 4g toxalion,

'' The Planning Board -reported that this Article provldes const,ruction of walkwayswhich have been funded for planning and engln;;i;g';;';;ãirou" Town Meerings. Thisarticre allor¡s for expendtng funds-so authãrized 
"i ã-pliriity basls and allows forthe completlon of previouslj engineered -nalkway". t[.'iiãnning Board believes thlsArticle provides funds nhicñ c"ñ b. used ro prån 
"nã'-uuiiã"rartrays on a cosr_effective and fLextble basis. rhe nonr.es reguested are as follows¡

$ 93,15O - Goodmants Hill Road, construction of the valknays
28,12O - Falrbank Road, construction

^=:|]!!-- Mossman Road _ engineering and planning
$I2l,2lO - Toral cosr for Toin Consriu"lioå-----'-

2,250 - Engineering costs
$123,520 - Total Town Cosr

In addition to the proposed walkway for Fairbank Road, the planning Board hassuccessfulLv solicited developer contriúurion" toiãiint-õai,ooo ror rurËnei-,rãrü""yconstruction' This money r¡ill be used to-extend the nfoposed walkway 
"io"g Fãiiuu"LRoad from Butler to phililps Roads, and along ll"yn".a'ñãåã irom Fairbank to WymanDrive' rt is the belief oi the Planning Boaid ttrat it ,ãurå be a most beneficiarand expeditious use to have the Town bu¡1g ?n drese Jeveiãlàr_"ont.iburions, expeciarlyin light of the Townrs recreaÈional facilities on Fairbankl completion oi únis'rrar¡<-way wourd enhance pedestrian safety in thls growing r""i".rion .."".

It was noted also that the Planni.ng Board took the recommendations of rhe FinanceCommitÈee and removed the funding request for planning and engineering for Old LancasÈerRoad walkways. This r¿i1l be coming to the n"rl Annu"i io,rn-Neeting. The planning
Board and the l'lalkr.ray Subcom¡nittee strongly feel thÍs walkway prograrn is needed and isln the best interest, of Town safety.

FÍnance Cormittee Reporti (H. Casey)

The Flnance commltÈee supports this Artlcle r+ith the amount that you see describedfor you. That is different fióm vhat,ls prlnted in the l,rarranc. rr,erå,.as-ui!orou"
debate-among cor¡mittee members and we agree that thls was a safety issue and 

"õ 
f". 

""we could decipher the nil1 of the hall has consistentry U""n io go roi,rårã-ritr,the construction of walknays.

Board of Select¡¡en: The Select¡nen support this Article.

Mr. Rlchard lrlilsack of 363 Ol.d lancaster Road'noued lo anend lhe noLi.on I,uinae t)ns ! pqce ol +e ligunz $t2J,520, tÀe liguæ. $.1¿9,)tt,-r^i'U-r*^ä¿^.p.a'zagnaph 2) o/. lhe noLiont. aa pne,tenlzd, cg indo;tins'" /uo's"";h;l iu*ilî.|"1t 
^ u.

4::.1**y"to tútd.¿s¡¿ R",4i .t *,+ nlti*p 1,.e,r u'ilå,i- 
";,1 

the !)ne aeghn¿ns
t'.o,525nt¿n ßoad. , ,,,. .- and. then anend.ing the !.a.lt Lh¿ to zeatl , ¿,aitl ¿utn to Ae- aai¿ed.0.9 Lzaná/.e o/ $5r812t lnon Al¡¿¿2t*t¿-suaplu.t a¡td. the aa-¿.ancz eg ¿rrxaüoÃ;,-- 

---'--

- In suPport of this amendment, Mr. Wilsack noted that there was an obvious needthat.the walkway on 01d Lancaster be included, as there are so many walkers and youngchildrèn vho walk to school, because it is uithin the prescribed walking distance tocurtis. The Town should move forr¿ard and complete thai wing so there will be acontinuous walkway to the Curt,is Middle School

This motion to amend utas V()T€Ù.
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ARTICLE 22 (Continued)

A general question was asked of the Planning Board as to hrhether there rras a
basic policy r{ith new developments requiring the construction of walkvays as part of
the general construct,ion. It was explaÍned that. oft.en times there are circunstances
under r¿hi.ch the developer will provide some funds for such things as walkways out-
side of a subdivisi.on. There j.s very little that the Town can do under the present
lar.¡s to require that they do so, but there are often times when we are in a position
to negotiate something of that nature vith a developer. When we can, we do.

' The main motion under ArticLe 22, as amended was V()7€0,

ARTICLE 23 TRANSFER LAND TOR SENIOR CITIZENS CENTER

To see i-f the Town r+i11 vote to transfer the cust.ody and controL of a
portion of the land Located off Concord Road as shom on Town Property
Fbp K08 as Parcel 33, said portion containing between one and two acres,
to the Board of Selectmen for the purpose of erect.ing a Senior Citizen
center; or act. on anything relaÈive t.hereto.

Submit,ted by the Board of Selectmen.

Donald Oasis for t.he Council on Aging nouecl .to ûtcn,tletz lhe cuatoclg antl cctnla.o!.
o./. ct potti)on ol the !.anrl !.oude¿ oll Conco.ul iloatl arxl uhaun ctò Pancel )3 on Tctun
Prcpetlg |lap K08, 'taitl ponl)on contøinìng l^el¿,te¿n on¿ arul luo acnz¿, to lhe Doatzcl ol
Se-!.eclnen lon the punl2oóe ol eazcilng a Seniot¿ Cil)zen Cenlø2,

After making this motion it v/as request.ed by D:. Oasis t.hat the merits of
ArLicles 23 and 24 be discussed at this rime. The Moderator allowed this as these
articles seemed to be related, and noted they would be debared and voted separately.

Finance Comnittee ReDort: (J. Hept-ing)

As can be seen in the Finance Report in the Warrant, the comnittee had recom¡nended
approva1 of chis article. However, in light of the voLe taken a r,reek ago 1asÈ Monday,
t,he Town-wide vote on Question No. I which failed, we are going to withdraw our support.
for Ar!icle #23 until such time as an appropriate and acceptable funding mechanism
can be determined. Currently, Dr. Oasis was asking for 935,000 and thac would fund
one-half of one year interest on1y. A 72 bond over 20 years, starting in roughly
1990, would represent approximately $120,000/year to the Town with decreasing interest
of course. That would be the maxÍmum amount, but decreasing interest over a period
of 20 years. The Council on Aging has not addressed how they plan to pay for that,
other than the fact that iE would have to come out of the Town Budget if, in fact
Arcicle 23 and 24 pass.

The Finance Conmittee feels this is an inappropriate funding mechanism and strongly
recommends the Town not be encumbered to the Lune of $120,000 wort.h of debt service
f.or 20 years for such a funding mechanism. It is far better to get a project we can
all stand behind with a funding mechanism thaÈ is acceptable to the Finance Comnittee
and the Town, and go forward at thaÈ Eime. As it currently stands, wit,hout an exemption
from Propositio¡ 2-L/2 for the funding of the debt service on the bond, which r.¡as voted
down a week ago Monday, the Town would be forced to fund iE out of t.he Budget, which
means every year the Council on Aging would have to come to lhe Finance Comnittee
and ask for somewhere around $120,000 or less. This would be out of the budget, and
frankly that is just an unaccept,able funding mechanism. However, we do agree that the
Center j.s needed. lle agree the siÈe they've proposed is in fact a very good site, and
we have worked with them to achieve !his. It's a blow that Ehe exemption vot.e failed.
However, rve have no other stance at Ehis particular point. in Èime from a financial
standpoint to do anyEhing oEher than recomnend disapproval of chis Article.



84.

April ó, 1988

Board of Selectmen: (D. l,Iallace)

SeveraL nonths ago, when the Selectrnen revieved this ldarrant, we voted very strongly--
unaninously, to support this Article because it is very cLear thaE, our Seniors deserve
and need a new Senior Citizens Center. Hor.rever, in light of Lhe fact the Tovn recently
voted against exeepting the debt service on a proposed bonding for this facility from
Proposit.ion 2-112 just a few weeks ago, and because we have already reached our levy
l1nit this year, rúe very sadly withdraw our vote.

Carol Henley, a Goodnou Library Trustee, addressed the hall and recon¡nended the voters
defeat Article 23 on the basis of four factors: 1) the future of the Library Building;
2) the.'ability to n¡eet current and future parking needs; 3) the safety of Library users;
and 4) resources needed to provide quality Librarian services to the comrnunity. She
lnformed the voters that early last fal1, the library trustees hired a library consulting
firm' Fish, Flsh and l(atz, to study the existing facility and determine nhat space require-
nents would be in the next 20 years. In summarizfng the findings, it uas found that the
library is currently about 5,100 square feet smaller than needed Èo support, current needs.
Up to 1.5,728 square feet vill be required.

Folloving a great deal of discussion on this article, the main motion under
Article 23 r¿as placed before the vot.ers. The mot,ion vas cløl,eaLecl,

It being 11:00 PM, the Moderator invited a motion to adjourn. This r,ras received
and seconded and ll/,lANIl'()lßL! V07tD,

The rneeting was adjourned at Ll:01 until Monday, April llth at 8 o'clock, in the
evening.

lotal attendance: 549
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The fourth session of the 1988 Ânnual lown Meeting nas brought to order
by Moderator, Thonas G. Dignan, at 8:03 PM at t,he Lincoln-Sudbury RegionaL High School
Auditoriuo. The Moderator declared a quorum to be present and after a fev announcements
turned the meeting over to David lrlllson, Chairnan of the Finance Cornnlttee, for an update
of the Tonn's financiaL status.

I'fr. I'lilson reported the Tom was $4,530 under the levy limit after having acted upon
the Budget at the last session, vith $2,814 in Free Cash and $669 renaining in the Abate¡nent
Surplus Account. He reminded everyone Íf more than the aggregate of these sums were vot,ed,
the Tonn nould be over the tax levy Linit and an override of ProposÍtion 2-I/2 nould be
necessary. If such an overide fa1l.ed, Tonn Meeting nould be reconvened to re-vote all that
had gone on before. The Finance Connittee strongly urged the Stabilization Fund renain in
tact, as the Tom needs sone flextbility in savings, especially since the 0verlay Surplus
Account of $508,000 has already been expended.

ARTICLE 24 CONSTRUCT SENIOR CITIZEN CENTER

1o see if the Tor+¡ wiLl vote to raise and appropriate, or appropriate from
availabLe funds,91,000,0O0, or any other sum, to be expended under the
direction of the Permanent Building Committee, for the purpose of coñstructing
and furnishing a Senior CitÍzen Center, and all expenses connected therewith,
including professional, engineering and architectural services including
preparation of plans, specifications and bidding documents, and supervision of
rork; and to deternine whether said sum shalL be raised by borrowing or
otheruise; or act on anything reLative thereto.

Sub¡nitted by the Council on Aging

Dr. Donald Oasís noued. Ind.epnil.e Po,slponer.tenl,

The Finance Conmitt,ee and the Board of Selectmen both supported this motion to postpone.

The motion to Indefinitely Post.pone as !Lü!W¿l_@-

ARTICLE 25 USE OF FREE CASH

To see what sum the Tonn will authorize the Assessors to use from Free Cash in
the determination of the Fiscal Year 1989 tax rate; or acr on anything reLative
theret.o.

Submit,ted by the Board of Selectmen

Chairman WaLlace nouerl lo Ind,e/inifr-lU Po¿tpone the u¿e o/ 7l¿¿ Ca¿h,

The motion to Indefinitely Post.pone was U1/ANII'þ|1S!¿| V07€0,

At this time the Moderat.or returned t,o Art,icle 17 which was postponed for consideration
untiL after Article 25 had been disposed of by Town Meeting.
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ARTTCLE 17 RENOVATE TENNIS COURTS - FEELEY PARK

1o see if the Tom r¿i1l vote to raise and appropriate, or appropriate fronavailable funds, the suo of $82,000, or any àthår sum, to bã-exiended under thedirectlon of the Park and Recreation Conmiásion, for the renovation of theTown-onned tennis courts' Located on rhe Land knonn 
"" 

;r"ãnr, rããiãy-Þarttr or¡Raymond Road which is shown on Tovn Property Mafs Ko8 (p.tiãl iõe-oízj-an¿ Loe(parcel 012); or acr on anyrhing relative tÉereio.

Subnitted by park and Recreation Conmission

.. Rosalyn- D.rass n?ucd .to appnopaiaþ rhe aun o./. $g2roo0 to ae ex.pendd. und.e¿t th¿dinecl-ion o/ thz Pe/.k and ReuzzaLion conú-taion_lio"' tJ;'^"^;;"L¿on'o¿ un1"*:"r*"¿fznn¿À counl.¿ Aocal¿d. on lh.e l¡tnd. knotn a,s Uz îez-eea prr"k, oll R¿gÃd norrl-rü,"Ã .¿o
'v\own on theToun Pao¡.o1þ.nynd;ltâï (prncc-!. ØS-01 2)"and.-UA-\pr 

"o¿0l 
2)¡ ¿øid. ¿un¿ to42 nuiae¿ A üv Sfu!,).ü-z-aüón 7ur¿, '

The Moderator informed the ha1l that this motion would require a 2/3rds vote,the source of funds being the Stabilization Fund.

- In suPPort of her motion' Ms. Drar¡asreported Èhat for three consecutive years thePark and Recreation Com¡nission had presented this article to the vot,ers, as the conditionof-the Feeley tennis courts lras so ãeplorable. A slide show was presenÈed which clearlyindicated serious cracks tvo to three i.nches wide chat stretched àcross alL six courts.IÈ was noted that the Town has always had a commitment to rnaintaÍn its facilities. If theconmitnent to take care of these courts is nor made, rhen r.he Town 
"ill Ë-iñ;;rring tÌ,eirinvestment away..

Finance Comnittee Report - (J. Hepting)

. Chairman Hepting reported that. the Pinance Commit.tee was very reluctant t,o recommendagaÍnst the reconstruction of the Feeley park Tennis courts, as l"ls. Drarøs was posiiiuefycorrect. However, the anount of rnoney requested was a very large sum. Ir is ihe intent ofthe FinCo¡n to Prioritize these courts next year, in the future, as a front line item forconsideration' Additionally' to raid che Sl,abitization Fund, Éne only renraining 
"r"rg.n"y?:":unt,for this-proiect, would not be an appropriate funding mechanisn for the maintenanceor a relatlvery ruxury item' hthen there are items like the lãndfill that will hit. the Eohrnhard and other unknor{n items' such as retirement funds and things of that nature, r,re reallycan't forsee. Therefore the Fincom recom¡nended against Àrti"i" rz.

Board of Selecrmen - (J. Drobinski)

- oríginally we voted to support this Article but we believe the Stabilization Fundshould be used for extraordinary expenses in the town such as fire trucks and itemssuch as these. hle would hope the Tòr¿n r+ouLd agree h¡ith Mr. Hepting and vote that rrray.

Lonp Range Planninp Connittee (J. Mooney)

-hle 
support the FinCo¡n and the Board of Selectmen and recommend against this Articl.evia Stabil.ization Fund funding.

The ¡notion under ArticLe 17 Zai-te¡|,
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ARTICLE 26

April ll, 1988

To see if the Town will vote to transfer from the control of the Selectmen to
the Selectmen for the purpose of saLe to the Sudbury Housing Authorlty for the
construction of family housing, the follouing described parcelsof land:

A portion of the land adjacent to the former Fairbank School containing
approxinately five to six acres, being a portion of the entlre site shown
as Parcel 0Ol on Town Property l4ap F06, for the construction of no ¡¡ore
than four dupl.exes, and

A portlon of the land adjacent to the Massachusetts Firefightlng Acadeny
containing approximstely one to two acres exclugive of the playfleld area,
being a portion of the entire site shown as Parcel 036 on Tonn Property
ìtap K06, for the construction of no more than one duplex, and

The land on Pine Street contalning approximately .90 acres shovn as
Parcels 277 anð 278 on Town Property ltap H04, for the construction of no
Eore than one duplex;

or act on anything relative thereto.

Submitted by Sudbury Housing Authority

ARflCLES 26 A 27

SUDBURY HOUSING
AUTHORITY

ARTICLES 26 A 27

SUDEURY HOUS'NG
AUTHOR|TY

.æ
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.Chair¡nan Stephen Swanger of the Sudbury Housing Aut.hority noued in lÁe uond.t o/,
lJt¿ AnLicAe.

Both Articles 26 and 27 v¡ere discussed together, but were vot.ed separately, with t,he
approval of the Moderator.

Sudburv Housins Authoritv Report - Articles 2ó-29: In recognit,ion of the need for affordable
family þousing' as evidenced by a 10-15 year wait for current applicants, the Sudbury
Housing Authority request.s the transfer of town-owned land for the purpose of building
$¡elve units, in the form of six duplexes, under the stat.ets family housing prograrn. They
would be orrned by the Housing Authority, constructed lrit.h st,ate funding, and rented to
families from our rraiting list of 70, up from last Aprilrs List of 50 fa¡nilies in need
of housing.

In 1986 the Housing Authority hired a consulting firm to help with site selection
and the tvo sit,es chosen ïere not given by the Town due to a very narrov defeat at last
year's Town Meeting. Since that time, we have undertaken a new site selection process
and have encouraged all interested town residents to participâte. 4L1 assumptions made
prior to Last yearts Tor¡n Meeting regarding vrhat constitutes a good site have been examined
and all publicly-owned land has been evaluated. In addiÈion, all land-holding town boards
r¿ere asked t.o inventory their land with respect co excess parcels which may be available
for housing and private landowners lrere cont.acted who the Housing Authority thought
might be interested in contributing t.o the provision of affordable housing. A1l available
land was walked by j-nterested resident,s over several weekends and public corrunent !/as
solicited on all sites in four open meetings prior to final site select,ion. As a result of
these efforts it r¿as found that sites at. school properties had to be elimjnated because the
school department is in the process of doing a long-term needs study and cannot declare
property as excess until the study's complet.ion. Also, some sites were elj.minat.ed due to
the Conservation Comrlissionrs concerns regarding wetLands, and others were considered less
desirable because they required long access roads or were t.oo close Èo existing parking
lots. Based on the information obtained in more than a year of study, we offer these art.icles
to the Town for considerat.ion.

While all twelve rental units could have been placed at the Fairbank site, ve
propose to place four duplexes at Fairbank with one additional duplex at 01d I'leadow and
one more at Pine Street. This plan responds Eo the desire expressed by many resident.s
for a decrease in the density of units from last year's proposal, and as much scattering
of the housing as possible.

An entirely separate project. would be considered for the Parkinson land, to be
consEructed under the Massachusetts Homeownership Program (MHOP). This site is not
wel-l-suited to Housing Authority-omed family unit.s alone because of its geographical
isolation from an existing neighborhood and long access road. However, it would be very
very suitable for a mixed-income homeownership program, wirh sone uniEs sold at markeE
value, others sold at affordable levels to moderate income families, and some soLd to the
Housing Authority for subsidized rental t,o low-income families. The Town, through a Ho¡ne-
ownership Conmittee, would formulate its own plan for t.he parcel wit.h regard to the type of
housing and number of units desired, and proposals responsive t.o Lhis plan would be
solicited fron developers interest.ed in working with the Town in such a partnership.
In all cases there will be no monetary costs to the Town as the state vilL absorb the costs
of development and maintenance of publicly-owned housing. The Town will. control all
development of these parcels chrough it.s Housing AuEhority and Homeownership Corunittee.

These proposals reflect the Sudbury Housing AuthoriEy's dual comnitment t.o preservation
of che diverse character of the Town while beginning !o address the Commonwealthrs goal of
lO7. of. each com¡nunit.y's housing stock as affordable . Ot.her long-ternr avenues of approach
towards this conunitment. include working r¿ith the Planning Board in formulating accessory
apartment and inclusionary zoning bylaws.

It should be noted lhat some discreÈionary state funds may be contingenÈ upon
the Torsn of Sudbury continuing to provide affordable housing. Failure Eo do so could
jeopardize open space and recreation funds, conservation land granLs, technical assistance
granÈs, sewer and water system grants, elderly housing Srants, and others.
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In presenting the position of the SHA, Mr. Svanger offered three hypothetical cases of
fa¡nilies who are typical of Ehose presencly on Ehe Town's waiting list. He informed the
voters that approximately thirty meetings were held thj.s past year, four of which were
separat.e pubJ.ic hearings reviewing possible sites, and seeking input from the general
public on the sites. The voters were i.nformed that the State had set a minimum of four
units of housing per site, that is two duplexes. After looking at the potential sites, it,
was agreedto reduce thj.s minimum to tÌ/o units per site or one duplex. A second change
that affected the site selection process was the SHA had Lo reject all school loan siÈes as
the School Con¡nittee informed them they would not consider parting with any of their land
unti.l school expansion plans were finalized. In the final analysis, there vere four top
sit.es,,three of which were the same as last. year, 1. The ParkÍnson or Ti-Sales site--
deemed too isolated for lon-income development but appropriat.e for mixed-incone housing as
proposed in Articles 28 and 29,

The other three sites vere incorporated in the SHA proposal: one 2-family house on
1.9 acres at the end of OId Meadow Road; four 2-family houses on 5.7 acres on FaÍrbank Road
on the left of the school and one 2-family house on .9 acres on Pine Street. At. t.he
Fairbank site four houses are proposed r¡hereas five were last year; at the Pine Street
site last year serious consideration was given to building tvo 2-farnily houses, but this
year just one. A very slight increase in density rras requested at the Fairbank sit,e--an
increase of 8/l00ths of an acre; at Pine Street 4/100ths of an acre and a density reduction
at Èhe 01d Meadow site.

This request to transfer chese pieces of Town land represented, after t.wo years of
planning, Ehe first steps in a comprehensive plan for affordable housingr rental housing,
in Sudbury.

Finance Comrnittee Report: (R. Coe)

The Finance Comrnittee enthusiastically supported che motion under Article 26, as the
need for affordable housing in Sudbury is obvious. The moral imperative and the legal
requirements to do something about it are clear.

Board of Selecrmen Report: (J. Drobinski)

The Selectmen strongly support this Article and urge the Town people of Sudbury to
support it also.

ConservaLion Comrnj.ssion ReDort: (Frances Clark)

The Conservation Com¡nission voted unanimously in favor of accepring the 01d lfeadow Road
Fairbank Road, and Pine Street parcels as suitable for affordable housing from an environ-
menEal standpoint and also to support affordable housing in Sudbury.

Planning Board Report: (Jarnes Watterson)

The Planning Board revier¿ed the sites proposed and reconmends each of them. The
Board reviewed the final selections and recommended a minimum density for each site.
Review and input from neighbors and the Design Review Board was also recommended. IL
was the Planning Board's opinion thaL int.egrating the housing into the existing areas was
desirable, and appropriate for each site.

After considerable discussion, mostly in support of this article, Marc Shpritzer
of CrescenË Lane nouetl to cLel.el-e lhe-ne /.non lhe lin'tl- ,:u&pøzagaaph Íhe'zea{ k/tning u.ilh
lhe uorcl¿'A ponl'íon ol lh" ¿alúl ,..,.' onrl. enrling ùlh "thcat foua cluplexe-,:, Ø1rl',

In supporr of his motion, Mr. Shpritzer explained Ehat. he was opposed co giving away
t.he Fairbank's site for various reasons, one of r¡hich was he didn't believe it was in the
besf interests of the senior citizens or the oÈher citizens of rhis uown. Two major
problems discussed the veek before were l) need for more planning regarding schools and
education for our Town's youth, and 2) need for a site for the Senior Citizens Center.
This Fairbank siÈe was one of those being considered and it is considered a most ideal one.
The farnily housing issue should be evalualed on its own meriEs but not at the expense of
the prime remaining sites for other needs of Sudbury citizens. He asked that his amend-
ment be looked at as not a neighborhood issue, but a Town life-style issue for currenE
and future generations.
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This motion to a¡nend ¿ø¿.bd.,

Folloving further discussion, the vote was taken on the main notion.

this motion required a 2/3rds vote. As it. was not possible to get unaninous approval,
the Moderator called for a counted vote.

A total of 610 votes rdere cast! 469 in favor l4l in the negative

Tt\Ê motion under Article 26 ras V07€Ð,

(The full discussion under Article 26 Ís available at the Tom Clerkts office.)

ARTICLE 27 ATITHORIZE HORSE POND ROAD

To see if the Tovn nilÌ vote to authorize the Selectnen, acting on behalf of the
inhabitants of the Tom of Sudbury, to execute a deed or deeds conveying in fee simple
the foLloning described land to the Sudbury Housing Authorit,y for the purpose of con-
structing family housing, for a sum of no less than $1.00 and upon such other terns as
the SeLectmen shall consider proper:

A portion of the land adjacent to the former Fairbank School containing ápproximatety
five to si.x acres, being a portion of the entÍre site shorrn as Parcel 001 on Tonn
Property l,fap F06, for the construction of no more Èhan four duplexes, and

A portion of the land adjacent to the Massachuset,ts Firefighting Academy
containing approximateJ.y one Èo tr{o acres exclusive of the playfield area,
being a portion of the entire site shown as Parcel 036 on Tor.rn Property
ldap K06, for the construction of no more than one duplex, and

The land on Pine Street containing approximately .90 acres, shovn as
ParceLs 277 and 278 on Town Propert.y Ì.lap H04, for the construction of
no more than one duplex;

or act on anything relative thereto.

Submitted by Sudbury Housing Authority

(See Sudbury [ousing report under Article 26)

. l4r. Snanger noud. in the uond.¿ o/ the a,tl)c,!.e.

Finance Comnit,tee ReDort:

The Finance Committee supports the mot,ion under the article.

Board of Selectmen: (John Drobinski)

The Selectmen support this Article and reaffirn that the Board r,¡ill be closely lnvolved
in the developrnent of this site.

Conservation Comnission: (Ms. Clark)

The Conservation Commission is in supporc of housing for the Tor¡n of Sudbury, but r.re
do wish to continue to be involved in the ongoing plans of the site selectÍon and the
housing proposal.
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Marjorie Teig of Robbins Road asked if the motion on the floor would restrict the
construction to the amount of building that is set forth in the motion.

Town Counsel, Paul Kenney, stated "It is the practice of my office Eo draft the deed
for the sale of chese parcels with all of the restrictions voted in the Article itself
t¡hich would include t,he number of buildings that can be constructed on the site.?l

Mr. George Hamm of Mossman Road asked when the deeds are drawn in rhe form indicat,ed
by Town,Counsel, wouLd that. forever preclude anyone from coming back to have the deed
rest.rictions, in essence, anended by vote of Town Meeting?

Town Counsel report,ed that 'rA lrarrant Article could be placed in a l.larrant for a
future Town Meeting asking the Town t.o release t.he restrictions."

A motion t¡as made to a¡oend Article 27 by st.riking the word "duplex'r and substit,ute
in its place "one-family dwelling", so that the last lj.ne would reaã ttno more than one-
family dwel1ing."

This motion received a second.

Fred DiMatteo of 01d Lancasuer Road asked Town Counsel if the motion under consideration
should pass, would any of the activit.ies contemplated t,hereby be in violation of the
zoning laws. Counsel responded "The answer is that the Housing Authority would not be
subject to the zoning bylaws under t.hese circumstances."

The Finance Conmittee expressed oppositj.on Eo the moEion to amend.

The Board of Selectmen opposed the motion Èo amend.

Paul Weiss of Lee-Anne Circle asked Town Counsel if the amendment passed, would it be
legal to build a single-family home on the land just t.ransferred to the Selectmen for che
construcLion of no more than one duolex?

Paul Kenny, Town Counsel, stated "If I understand Ehe question correctly, it' seems t.o
indicace t.haÈ we've already voted for a duplex on ÈhaE lot, can we nor./ vote something
different under this Article? The answer is 'Yes'. The last Article sÍmp1y authorized
the transfer to the Selectmen for the purpose of sale for that purpose. This is to auÈhorize
the sale itself."

A motion to nope the que,tLion was made. This motion was V07€0,

The motion to a¡nend Article 27 ¿a&ed.

Discussion continued on the main motion. Miechell Bistany of 01d Meadow Road stat.ed
he understood when the Housing AuEhority receives permission to build, the State auto-
maEically gives t.hem a comprehensive permit. He requested Town Counsel ro explain what,
a comprehensive permit is and what it involves.

Town Counsel, explained, "A comprehensive permit, if one is granted on t.hese sites,
and I'm not sure theytre going to apply for one, but if one is grãnced, it would be granted
by the Board of Appeals. The Board of Appeals will be sit.ting as Lhe sole municipal
agency Lo make any determinations under a comprehensive permit.. ThaE means che Planning
Board, the Board of Healt.h, r¿hatever local board would have any jurisdictj.on under a
comprehensive permit. of the Board of Appeals, would assume t.hat jurisdiction.rl

At this point in the consideration of Article 27, triendy Jenkins of Elliot Road stated
her property abuts the land at 'he end of 01d )leadow Road where che Housing AuthoriÈy is
planning t.o consEruct one duplex She stated ín 1962 Lhe previous owners of her property,
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deeded the land in questÍon to the Town so one of the neighbors r.¡ould be able to access
their driveuay. Sudbury subsequently paved this section and made it a street, or a way.
The Tor,m forgot to register the transfer of land and it is stil.1 registered on the deed
as belonging to her. This is the access to the Lot, to be buiJ.t upon. There is another
access off Horse Pond Road, but it is about 2L2 feet Long and would have to be paved
to get into the site and lt would go over the basketball court. She inquired if this
would affect the proposed construction of the duplex. She further comnented that she
searched the records back to 1958 at the Registry of Deeds and was told by an attorney
that because it is registered land, even though it nas deeded to the town prior, it is
considered a ttstale documenttr and cannot now be transferred.

Mr. Swanger of the Housing Authority responded there was another access to the
proPerty off Horse Pond Road. llhile it vould be a more cornplicated and nore costly
access' Ít vould not render the site useless by the Housing Authority. obviously,
as no one knen of this situation until this evening, there vas littLe that could be
said in response.

Statenents and quest,ions continued on the alternate access as to its close
proximity to the Firefighters Academy entrance, the additional cost of a longer
drivenay and who, the State or Tovn, would bear the cost.

A mot,ion rvas nade Eo nope fhe que.tt)t:n Mr. George Hamm raised a Point of Order
wherein he lnquired as to the legalities of these two ArticLes if it turns out the land
described therein was not owned by t,he Town.

Town Counsel stated t'Based on vhat Irve heard here tonight, the land in question
is going to be sold by the Town, is in fact owned by the Town. No land is going to be
sold that isntt owned by the Town.tt

There being no further discussion, the motion under Article 27 vtas placed before
the vot,ers. The vote required was 2/3rds. As t,here appeared to be substantial
opposition, the Moderator called for a count.ed voce.

A total oÍ. 473 votes eere cast: 395 in favor 78 in the negative.

The ¡notion under Article 27 was V()7€D

(The full text of the discussion under this article is available at the
Town Clerk's office.)

It being tr¡o minutes before ll:00 PM, a motion was received and seconded to adjourn.

This motion vas UtlANIltlßL! V07tD,

The meeting was adjourned until tomorrow evening at 8:00 PM.

Total attendance: 667
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The Moderator r.¡eLcomed the voters to lhe fifth session of the 1988
Annual Town Meeting. He declared a quorum present and began the busj-ness
of rhe evening with Article 28.

To see if the Town wiLl vote to transfer from the control of
the Select,men to the SelecÈmen for the purpose of sale to the
Sudbury Housing Authority for the construction of mixed-income
housing, the folLowing described parcel of land:

The Parkinson land off Hudson Road and adjacent to Ti-Sales
contaj-ning tlrelve acres, shown as Parcel 200 on Town
Property Map G09;

or act on anything relative thereto.

Submitted by Sudbury Housing Authority.

Carol Smith of the Sudbury llousing Aut.horiÈy ntouecl i-n the uot¿d¿ o/ lhe not)on,

l'ls. Smit.h addressed both Arcicles 28 and 29. She re¡rarked that Ehe
concept of t.he Articles and the int.ent are quice different. The Housing
AuLhoriLy spent many hours with the Housing Partnership C:nniutee discussing
these articles and it was their decision to bring Art.icle 28 to a vote.
Regardless of che ouÈcome of Article 28, a motion will be placed to Indefinitely
Postpone Article 29. Article 28 only approves t.he use of the land for future
construction of r.rixed-incone housing, subjecf Èo another Town lleet.ing approval.

Finance Com¡nittee Report: (Roberc Coe)
The Finance CoruniEÈee recorurends acoroval of the moEion under Article 23.

Board of Selectnen Reportl (J. Drobinski)
The Board of Selectnen suDoorts rhis article and recor$nends that the 'lov'n

support iu also.

Joseph Klein of Stone Road nouetl to anend Anl)eb 28 Lg arlding the /.o%ot'ting
to the enL o/ lh¿ A¡tt)eC.e: 'fon lhe 'tole. punpo.se o/. con'slntcling nz'tidenl)al
¿¿niJ¿ ul¿ich ¿hc¿ll con¿i-¿t ol no nona Lhctn ó cluplc-xe.t' ,

In supporc of this amendment, lulr. Kl.ein stated thaÈ it was his belief
rhe Housing Aurhority was running inÈerference for conmercial developers
to get around the Torvn's Zoning law. Looking at the proposal as tentatlvely
made tonight, at least 707" of. the housing will be market value housing - that
is housing built for a profit, built to sell at currenc prices. In return
for 2 or 3 units, the Housing Authoriuy will give away all our zoning
regulations. The llousing AuËhority is noc uuõ;u.t t.o the Z-'ni:å Byläw of this
toun or any of the bylarvs. lf land is given or sold to lhe Housing AuÈhoriEy
there is no longer any control by the Town as to !,rhar may be built t;lere.
.{pproval of the Planning Board is not required and in parcicular, neither
is any further approval by this Town Meeting. Once the Sudbury Housing
Authority is given control of the lantl, you've losL all control over whaE
goes on t.hat. land. Developers should welcome this, as it provides rhem
uith an end-run around our Zoning law. lJe have had one exanple in Town
where the developer has usedthis sche:re - Longfellow Glen. This vote tonight.
could set a precedent, a very bad precedent.
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They uish to build six duplexes, let.'s nake sure they donrt build more, and Letfsnake sure they build duplexes, not anything else. Tire only control that this Tonnhas over any developnent by the Housing Auõhority are ArtiãLes 28 and,29. fn closlnghe noted that the Finance connirtee's ðomnenrs on Arrícle 29 rerã;frt"-iin.i"pi;;-i;like1y to call for a pattern of land use currently not found in sudbury-.

Finance Connittee: (R. Coe)

The Finance com¡nitt,ee unaninousJ.y opposes the motion Èo amend.

jÎhe notion to anend ¿ail.?¿,

The question eas asked if the notfon under Article 28 was voted, would that meanall other uses of the land are excluded. The Moderator explained that vhat nill beexcluded is the right of the Selectnen to transfer,it to anyone but the Housing Authority.
The Moderator than asked'Toyn Counsel Íf Article 2g should pass, and the land uas re_stricted to transfer only to the Housing Authorlty, would tire Selectnen st,Í1l be allowedto lease it in the interim as they are ñov doing.

. Paul Kenny, Town counsel, stâted "if Article 2g were to pass, they could. rfArticle .29, were to pass, they could not. Article 2g not beini the one that transfersthe Land. tl

A motion was received to nope lhe quealion The mot.ion for the question r,/ascarried.

The notion under Article 28 l.øited.

The notion under ArticLe 28 having been defeated, ArtÍcle 29 r.¡as passed over.

ARTICLE 29. AUTHORIZE SALE OF LAND OFF HUDSON ROAD TO SUDBURT HOUSING AUTHORITY

To see if the lown wiLl vote Èo authorize the Selectmen, acting on
behalf of the inhabitants of the Town of Sudbury, to execute a deed
conveying in fee sirnple the following described land to the sudbury
Housing Authority for the purpose of constructing mixed income housingfor a sum of no less than 91.00 and upon such other terms as Èhe Seleãtmenshall consider proper:

The Parkinson land off Hudson Road and adjacent to Ti-Sales
containing tuelve acres, shown as parcel 200 on Tovn property
Map G09;

or act on anything relative t.hereto.

Subnitted by the Sudbury Housing Authoriry

Pa¿¿p¿l 1uett
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ARTICLE 30. AMEND BYLAWS, ART. III, 2 - TOI.,N REPORT

To see if Ehe Town wiLl vote to amend Article III, Section 2,oftteTo,nof
Sudbury Bylavs by deleting said section in its entiret.y (paragraphs
I and 2) and substituting therefor the following:

"-Secl¡!g_å_ ANNUAL TOWN REPORT. AlL Town Boards, corûnittees,
comnissions and officials, whether appointed or elected, shall
nake writ.t.en report in detail of their activities during the
preceding calendar year and of all financial transactions
during the preceding financial year, which report sha1l be

' delivered to the Board of Select.men at a date specified by
the SelecEmen. The Selectmen shall cause all such reports,
as nell as any other reports or data as the larvs of the
CommonwealÈh, bylaws of che Town, or the Selectmen requj.re,
to be printed in an Annual Town Report. Sufficient copies
shall be print.ed for public distribution at the Town Hall
and/or Public Library and made available to the citizens
of the Town at least ten days before the Annual Meeting,";

or act on anything relative theret.o.

SubmÍt.ted by the Board of Selectnen and Town Report CoruniElee

Itarge I'lallace of the Town Report CommiEtee nouerl in the uoul¿ o/ ûte Aa-ticle,

Ms. Wallace reported iE has been the custom to mail these reports ¡o each
household and with the budgetary constraints, iE is being suggested to change
the distribution meÈhod by having the Reports availabLe by picking them up
at the Tor.¡n Hall and the Library. The second parr of the Article eliminaEes
having the Tov¡n AccountanE do an annual audit of wricten financial reports sub-
mitted by all Eown boards, officials and connitÈees, whether elected or appointed.

Finance ComÍrit.Èee Report: (J. Ryan) Recomr¡ends approval.

Jean lfacKenzie, Town Clerk noted Ehat Ehe town report has been for many years
distributed by the DeMolay of Sudbury, under the jurisdj.cuion of the Town Clerk.
It has cost the Town bet.ween $500 and 5600 a year. I.lhen rhe Dellolay membership
became all adults, they ìtere no longer able to provide Ehe service. For one year
only, when there was not sufficient Eine to find anoÈher civic group r.rilling
to take on this project., the Town Report. was mailed at a cost of $994,and not t]€ S2,5æ
as print.ed in t.he l,Jarrant. This year the Boy Scouts t.ook on the distribucion of
Ehe Town Report as a Community Project and did a wonderful job. The Scouts earn
the money to finance their Erip to Europe for the Boy Scout Conferee. This way
both the Soouts and the Town of Sudburv are well served and Ehe cost to the Town
is kept down.

The moÈion under Article 30 was de./.ecdetl.

ARTICLE 31. TRANSFER PARK & RECREATION PARCEL III, WILLIS LAKE DRIVE, TO
SELECN,ÍEN FOR PURPOSE OF SALE

To see if the Town will vot.e to lransfer from the cont.rol of the
Park and Recreat,ion Corn¡nission Eo t.he Board of SelecEmen for
the purpose of sale, uhe following described land:

Land on llillis Lake Drive shown as Parcel lll on Town Property
l.tap F05 and cont.aining .17 acres according Eo said map;

or act on anyt.hing relative therelo.

Submitted by the Park and Recreation Comnission. (Two-chirds
vote required. )

ulvAtvIlWuSLU V(t7€Ð: i:l()v€.D lit 7He u()ilDs ()7 7H€. Ail7Iclf (Consenr Calendar)


