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INDEX

Annual Town Election, March 27, 1972
Annual Town Meeting, April 3, 1972
Presidential Primary, April 24, 1572
Speclal Town Meeting, May 30, 1972
State Primary Election, September 19, 1972
Speclal Town Meeting, October 10, 1972
Presidential Election, November 7, 1972

Accountant, Town, abollsh cffice
Acts accepted, general laws

Chap. 39, Sec. 23 (timing of town elections)

Chap. 44, Sec. 53C (police paid detail revolving fund)
Acts accepted, speclal laws

1950, Chap., 86 (police chief under civil service)}, repeal of

reconsideration
rescinded
Apartments, zonlng standards
Multi-unit Residence District No, 1, establish
Multi-unit Residence District No, 2, establish
Auditor, Town, elect

Bartlett, John
Borrowing, authorization
Boston Post Road
drainage easement, accept
drainage ecasement, accept {at Goodman's Hill Road)
gift of land, accept (at Nobscol Road)
Muiti-unit Residence District No, 2, establish
Boy Scouls
Bridle path, casement, accept
Brigandi, Americo, indemnify
Brooks, Richard F,
Budget
By-laws, amendments to
Apartments, zoning standards, Art., 1X, Sec., I,aA; I,F;
I11,A; IV,B; V,A; V,G
see also, Multi-unit Residence Districts, below

Business District No. 1l to Limited Business District No.

Art. IX, Sec. II,C

Business Districts, bheight limitation increase
Are, IX, Sec, 1V,DB

Business Districts, permitted vses, sale and repair of
motor vehicles, art. 1X, Sec. IILI,B,2

Dump, non~resident permits, highway commission to issue

Art, V, Sec., 12
Excavations, filling of, Art. V, Sec, 17 (new)
Firearms, prohibit discharge of, Art, v, Secc. 8

Industrial Districlts, permitted uses, sale and repair of

motor vehicles, Art, IX, Sec. III,C,2

Industrial Park Districtis, prohibited uses, sale and repair

of motor vehicles, Art, IX, Sec, IIL,C,3

Limited Business District No. 6, establish (portion was

Business District No. 11), Art. IX, Sec. II,C
Limited Industrial Districts, permitted uses,
recreational facilities, Art, IX, Sec. III,C,i,d
"Motor vehicles'" te replace "automobiles"
Art. 1%, Sec, 1II,B,2; ILL,C,2; LIL,C,3
Multi-unit Residence Districts, establish standards
Att. IX, Sec. I,A; I,F; ILL,A; IV,B; V,A; V,C
MRD~-1 (Concord Road)
MRD~2 {Beston Post Road)
Perscnnel, Art, XI

Benefits, police and fire caveer incentive, Sec. 7(8)

reimbursement, Sec. 7(7)

Pre~employment physical examination required, Sec. 9

{Sec. 9, 10, 11 renumbered See, 10, 1lI, 12}
Salary and Classification Plan
Police Department, Art. V(B) (new)
reconsideration
rescinded
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By-laws, amendments to (continued)

Recorded lots, Art. IX, Sec, IV,A

Recreational facilities, permitted use, Limited Industrial
Districts, Art. IX, Sec, III,C,i,d

Signs, exempt these under 16 sq. ft., Art. IX, Sec. V,J]
repeal by~law, Art., IX, Sec. V,J

Site plans, include topography, Art, IX, Sec. V,A,3

Special Town Meetings, calling of, exemption for
regional districts, Art. IX, Sec. L5
(renumbered, Art. II, Sec, 1)

Tax Possession Property, sale of, Art. XII, Sec., 2 (new)

Town Meeting, government of, renumber all sections, Art, II

Campfire Girls
Center Street, drainage easement, accept
Mrs, Chaet's American History class
Civil Air Patrol
Committees
continvance of: Moderate Income Housing
discontinuance of: School Needs
establishment of: Town Meeting Study
Concord Road
Multi-unit Residence District No., 1, establiish
walkway construction {two sections)
Conservation easement, Pratt's Mill Road, accept
Conservation fund
Conservation land, purchase, Lincoln Road

Debt Service, budget

DeMolay

Drainage easements, see Easements, below

Drainage system, construction of, Goodman's Hiil Recad

Easements, accept

bridle path

conservation, Pratt's Mill Road

drainage, Boston Post Road
Center Street
Goodman's Hill Road and Boston Post Road
Mossman Read and Willis Road

utility, Maynard Road

walkway, Hudson Road

Pratt's Mill Road

Elections

annual town, March 27, 1972

recount, April 8, 1972

presidential primavy, April 25, 1972

state primary, September 19, 1972

presidential, November 7, 1972
Elections, town, timing of, accept Chap. 39, Sec., 23 G.L.
Fienions, Howard W,
Excavations, filling of, Art. V, Sec. 17 (new}

Feeley, Francis
Finance Commiltee, report
supplementary report, Appendix A

Fire Department, career incentive plan, Art, XTI, Sec., 7(8)
Fire/Police headguavrters, option on land, Hudson Road

planning money

or station additions, planning money
Firearms, prohibit discharge, Art, V, Sec, 8
Flag desecration

General Government, budget
General Laws, acceptance of
Chap. 39, Sec. 23 (timing of town clections)
Chap., 44, Sec. 33C (police paid detail revolving fund)
Girl Scouts
Goodman's Hill Road
drainage easement, accept {at Boston Post Road)
drginage system construction
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Health, budget

Height limitation, Business Districts, extended
Art, IX, Sec, IV,B

Highway Commission, to issue non-resident dump permits
Art. V, Sec. 12

Highway Department, budget

Historic District, King Philip Area, establish

Hockey (ice), facilities

Horse Pond Road, walkway construction

Hough, Louis H.

Hudson Road
option to purchase land, police/fire station
walkway easements, accept

Tce hockey facilities
Indemnify employee

King Philip Historic District, establish

Land
easements, accept

bridle path

conservation, Pratt's Mill Roagd

drainage, Bosten Post Road
Center Street
Goodman's Hill Road and Boston Post Road
Mossman Road and Willis Road

utiiity, Maynard Road

walkway, Hudson Road

Pratt's Mill Road
gift, Boston Post Road and Nobscot Reoad, accept
option to purchase, Hudson Road, police/fire station
purchase, Boston Post Road, sanitery landfill

Linceln Reoad, conservation
road censtruction, 0ld Lancaster Road
Pratt's Mill Road
transfer, portion of Raymond Land to Water District
watkway construction, Concord Reoad (two sections)
Horse Pond Road
Normandy Drive
Gld Lancaster Road
Pratt's Mill Road
Landfill, see Sanitary Landfill
Library, budget
reconsideration
Lincoln-Sudbury Regicnal School District
budget
building of addition, tennis courts, and bleachers
final construction money

Maynard Road, utility easement, accept
MeGovern, John F,
McQueen, George H, R,
Minuteman Vocational Technical School
agreement, amend
budget
construction money
*indebtedness approved
Moderate Income Housing Committee, continue
Money, borrowing for 1971, 1972
unpaid bills
Mossman Road, drainage easement, accept (at Willis Road)
"Motor vehicles" to replace "Automobiles"
Art. IX, Sec. IIT,B,2; III,C,2; ILI,C,3
Multi-unit Residence Districts, standards for
MRD-1 (Concord Road), establiish
MRD-2 {Boston Post Road), establish

National spending, priorities
Normandy Drive, walkway comstruction

144

Art.
8(800)

26

8{600)
8{600)

8{130)

55

9K
RES.
RES.

54
8(140)

Page
182

208

188
176
212
228
240
2590

230
184
185
i85

228
227

212

185
185
186
186
185
184
186
184
185
185
185
185
230
225
227
220
243
241
215
240
240
240
243
241

181
211

168

251

186
249
250

245
172
268

186
155
156
184

207
195
203
205

216
240

183

p

ir

ip

WALVED

Ip

NA*

DISCHARGED



Art, Page

0ld Lancastexr Road, reconstruction and walkway construction 52 243 ip
Parks and Recreation
budget 8(700) 182
equipment, pick-up truck 42 228
facilities, ice hockey 43 228 ip
Personnel By-law, Art. XI
Benefits, police and fire career incentive, Sec. 7(8) 5 162
reimbursement, Sec. 7(7) 5 162
Pre~employment physical examination required, Sec. 9 & 163
(Sec. 9, 10, 11 renumbered Sec. 10, 11, 12}
Salary and Classification Plan 4 156
Police Chief, remove from civil service (repeal 1950:86) 17 190
reconsideration 17 211 DF
rescinded ! 260
Police Department
by-law, Art. V(B) (new) 16 189
reeonsideration 16 211 DF
rescinded 3 260
career incentive plan, amended, Art. XI, Sec. 7(8) 5 162
paid detail revolving fund, accept Chap. 44, Sec. 53C, G.L. 7 164
Police/Fire Headquarters, option on land, Hudson Road 48 230
planning money 46 235 DF
(or) station additions, planning money 47 236
Pratt's Mill Road
conservation easement, accept L Td 185
reconstruction, and walkway construction 51 241
walkway casement, accept SE 185
Protection or Persons and Property, budget 8(300) 173
Raymond Land, transfer portion to Sudbury Water District 33 215
Real estate property tax use 35 219 IP
Reconsiderations
library budget 8(600)  18%T  WAIVEL
Police Chief, remeval from civil service 17 21 DF
Police Department, Art. V(B) 16 Z11 DR
timing of RES, 214 DF

Recreation, see Paris and Recreation
Recreational facilities, permitted use, Limited Industrial

Districts, Art. IX, Sec. II1,C,1,d 24 207
Reports, Town boards, committees, officials, accept 1 155
Reserve Fund, transfers from 8(950} 183
Resolutions

Bartiett, Jobn 249

Boy Scouts 250

Brooks, Richard F, 249

Campfire Girls 250

Mrs., Chaet's American History class 250

Civil Air Patrol 250

DeMolay 250

Emmons, Howard W. 249

Feeley, Francis 205

Flap desecration 250

Girl Scouts 250

Hough, Louis H. 250

McGovern, John F, 249

McQueen, George H., R. 250

Reconsideration, timing of 214 DF

Ryan, Ernest A. 249

Sherman, Frank, censure 251 DF

Town: Meeting Study Committee 247

White, George D. 249

Young, Marjorie A. C. 249
Road construction, Old Lancaster Road 52 243 e

Pratt's Mill Road 51 241
Ryan, Ernest A, RES, 249

Sanitary Landfill
non-resident permit issued by highway commissien

Art. V, Sec, 12 14 188
purchase of adjacent land, Boston Post Road 39 225
40 227

siudge disposal facility, planning money 38 224
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School Needs Committee, discontinue

Schools, Sudbury, budget

Sherman, Frank, censure

Sign by-law, exempt signs under 16 sg. ft., Art. IX, Sec, V,J

repeal Art, IX, Sec. V,J

Site plans, include topography, Art. IX, Sec. V,A,3

Siudge disposal facility, planning money

Special Town Meetings, calling of, exemption for regional
districts, Art. 1I, Sec. 15 {renumbered Art., II, Sec. 1)

Tax Possession Property, sale of, Art, XII, Sec. 2 (new)
Taxes, real estate, uses of
Town Accountant, abolish office

Town Administration, Committee on, study of Town Auditor committed

Town Auditor, elect

Town Hall renovation, planning money
Town Meeting Study Committee, establish
Traffic counters, purchase

Unclassified and reserve fund, budget
Unpaid bills

Valuation list, publish
Veterans' Benefits, budget
Vocational Technical School
agreement, amend
budget
construction money
*indebtedness approved

Walkways, construction
Concord Road (two sections)
Horse Pond Road
Normandy Drive
0ld Lancaster Road
Pratt's Mill Road
Walkways, easements
Hudson Recad

Pratt's Mill Road
Water District, transfer portion of Raymond Land to
White, George D.

Young, Marjorie A. C,

KEY
COMM, COMMITTED
nr DEFEATED
Ip INDEFINITELY POSTPONED
NA NOT ACTED UPON
(meeting adjourned without day)
RES. RESOLUTION
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ANNUAL TOWN ELECTLON
March 27, 1972
The Tewn Election was held at the Peter Noyes School with the polls open from
7:00 AM. to 8:00 PuM.  There were 34506 voles cast including 55 absentee ballots,
Fourteen voting machines were usced and the results were announced by Town Clerk

Betsey M., Powers at 11:00 P.M. as fellows:

Moderater, for One Year

Franl R. Sherman 2728
Blanks 728
Selectmen, for Three Yearvs
Hartha J. Coe 95
William E. Hawes 339
Marilyn L. Hotch 1349
John C. Powers 1624
Scattering 2
Blanke I'®
Assessor, for Three Years
John P, Barclert L367
Arthur A, Babigian 1916
Scattering 2
Blanks 171
Constabie, fov Three Yearvs
Wesley M. Woodward 2796
Scattering 2
Bianks 658
Goodnow Libravy Trustee, for Threc Years
George D, Max 2738
Scatterving ]
Blanks 717

Board of Health, for Two Years

(Ta Fill Vacancy)
James J. Healy 2594
Scattoring 1
Blanks 5061
Board of Health, for Three Years
Louis H. Hough LLag
William J., Cossart, Jr. 9z
Scattering )i
Blanks 380
Planning Board, for Five Years
Robert B, Cooper 1651
Melvin €. Weagle, Jr. 10851
Scatlering i
Bilanks 723

Sudbury School Committee, for Three Years
(Vote For Two)

Robert A, Howell 1952
Gerald J, Hornik 1810
James R. VonBenken 1540
Scatloring i
Blanks L609

Board of Park and Recreation Commissioners,
for Three Years

Francis G. Feeley 2733
Scattering i
Blanks 722

Highway Commission, fox Three Years
(Vote For Two)

Baniel D. Carterx 2364
Ronald P, Espinola 2031
Scaltering 2
Blanks 2515
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Sudbury Housing Authority
Highest Number of Votes - for Five Years
Second Highest Number of Voles - for Four Years
Thind Highest Number of Votes - for Two Yeanrs
Fourth Highest Number of Vetes - for One Year

(Vote VFor Four)

Lorraine L. Bauder 1915
Myren J, Fox 1857
Douglas A, Miranda 1999
Willie L, Hoover (write-ind 441
Jerome G. McGonagle (write-in) 154
Scattering 29
Blanks 1429

Lincoln~Sudbury Regional School District Committee,
for Three Years

(Vale For Two)

Martha €, A, Clough 1636
John R, Flather, Jr. 1343
George F, MacKenzie 1829
Margarct M, MariLin 214
Fugene L. Nacgele 1139
Scattering i
Blanks 750

(NOTE:  Members of the Lincoln-Sudbury Regional School District School
Committee woere clected on an at Jarge basis pursgant to the vote
of the Spceial Town Meeling of October 26, 1970, under Article |
atd subsequent passage by the General Court of Chapter 20 of the
Acts of 1971, The voles recorded above for this office arve those
cast in Sudbury only.)

QUESTION:  "Shall licenses be granted in this town for
Lhe operation, holding or conducting a ganc
comeonly called beano?"

Yes 574
No 7
Blanks 2178

A True Record, Atlest: &{EJZQu;p/-/k*“J&{“(k'?/

KL
Betsey M. Powers
Town Clerk
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ANNUATL TOWN ELECTION

RECOUNT

April 8, 1972

Under the provisions of Chapter %4, Scelion 1354 of the General laws, a recount
of the Amaual Town £lection was held by the Board of Registrars on April &, 1972,
for the purpose of relcasing the voling machines for use in the Presidential Primany
of April 25, 1972. 'The results were as follows:

Moderator

Frank R. Sherman 2728
Blanks 728
Selectman
Martha J. Coc 95
William . Hawes 339
Marilyn L. Holch 1349
John C, Powers 1624
Scattering 2
Blanks 47
AsHussor
Jobm P, Bartlett 1367
Arthur A, Babigian 1916
Scattlering 2
Bianks 171
Conslabie
Wesley M. Woodward 2796
Scattoring 2
Blanks 6508
Goodnow Library Truslee
Georpge Do Max 2739
Scattering i
Blanks 716
Board of Health (To Fill Vacancy)
James J, Healy 2594
Scattering )i
Blanlks: 861
Board of Health
Louis H. Hough 1148
William J. Cozsart, Jr. 19327
Scattering i
Blanks 380
Planning Board
Robert E. Cooper 1651
Melvin €, Weagle, Jr. 108]
Scalttering 1
Blanks 723
Sudbury School Committee
Robert A, Howell 1952
Gerald J. Hornik 1807
James R, VonBenken 1.543
Scattering 1
Bianks 1609
Board of Park and Recrcation Commissioners
Francis G. Feeley 2733
Scattering 1
Blanks 722
Highway Commission
Daniel D, Carter 2364
Ronald P, Espinola 2031
Scattering i
Blanks 2516
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Sudbury Housing Authority

Lerraing L. Bauder 1914
Myron J, Fox 1858
Douglas A, Mirvanda 1999
Willic L. lHoover Lt
Jovome G. McGonagle 154
Scattering 29
Blanks Ta2l

Lincoln~Sudbury Regional School! District Committee

Martha C, A, Clough 1636
John R. Flather, Jr. 1343
Guorpe ¥, MacKenxzic 1829
Margaret M. Maviin 214
Eugene L. Nacgele 1139
Scattering 1
Blanles 730

QUESTILON:

Yes 574
No 704
Blanks 2178

4
A True Record, Attest: M 7% )ﬂ/./d.wuw/

Betsey M. Powers
Towr Clevrk

FINANCE COMMITTEE WRESTLES in August with 18-month budgets from town hoards to comply with new
state law requiring changeover to fiscal year {1 July thru 30 June) budgeting rather than previous calen-
dar year budgeting. FinCom members are {I-r) John Hennessy, Don Stowbridge, Karl Clough, Roger
Bender, Chairman Donald Bishop, Pat Piscitelli, Frank LeBart, Ronald Blecher, and Peter DeGeorge.
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1972 FINANCE COMMITTEE REPORT

It 1s again time for Sudbury Lo establish in Amwal Town Meeling the Tinancial
plan for the year. Budgels and special articles in the Warrvant reflect our demands
for services and official estimates of theirv ceosts,  Each new service is added to
the base of operating costs of existing scrvices, and increases that base for future
years, Then inflation adds even more to the cost of Town operation, The increa
over last year are shown in Table A, whare we estimate the 1972 tax rate st $44.00.

]

TABLE A

EXPENSES % RECOMMENDED %o0F TOTAL
DEPARTMENT 1971 LHCREASE LNCREASE 1972 1972
Schools
Sudbury $2,710,089 $380,9)1 a3 $3,097,000 38,9
LSRIS 1,844,069 243,076 13,3 2,003,145 20,3
MMRYTHS 1,073 6,341 415.8 8,114 .
Debt 656,205 33,1497 5.1 659,402 §.7
Protection 666,132 104,815 5.7 T, 14T 9.7
Highway 554,279 10,161 1.9 564, 440 7!
Govuernmenlt 241, 23] 61,077 25,7 3003, 508 2LA
Library 7L, 7R 15,9714 22.3 BT, 704 bl
Parks & Roc. 61,916 13,624 22,0 75, 540 o
Health 3, 149 13,894 38,4 5, 047 6
Votorans G, 406 §,094 135,7 15, 1) L2
linclaseificd 177,008 21,912 12,3 199,550 2.5
57,027,908 $926,5879 13,2 $7,954,847 1640,0
Spreial Articles Rocommonded 1,000
TOTAL AVPROPRIATLONS $8, 535,847
Estimated Assessments & Overlay 964,153
TOTAL TAX LIABILITY 55,900,000
Less Est. Receipts (State, Federal & Spoclal) 2, 200,000
Less Available Funds (prior Receipts) o, o0
TOTAL TO BE RAISED BY TAXATION S4, 600, 000
Pax Rate Bascd on $I50,000,000 assessed Valuation S44.,00

Ne estimate of cost has been entered fov the proposcd LESRHS dndobloedness undor
Article 55. This may nol affect our Lax rate this year beyond thoe amounts already
within the budgel. Borrowing will spread the tax dmpact over scverval yoovs.
However, each dollar bervowed is a doliar spent frow some futurce tax ~ plus Lthe
interest costs.  State ald does not reduce our costs; it merely changes the method
of taxation to an income vax and to the cost of gooeds and services woe buy in
Massachusetls.

We suticipate less accumulated "{ree cash' than last year, because much of it
was spent in the November Special Town Mecting., OF the $250,000 anticipated, only
$100,000 is proposed to veduce this year's tax rate, in order Lo leave some for now
unforescen needs ab Special Town Mectings, and to try bo provide more available
funds nexl year in preparvation for the 18 month conversion to a July L fiscal yearn,
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The Assessors establish our property tax rate by dividing the net Town cost of
all services by the total property valuation. The cost of our services obviously
increases faster than the total valuation; the tax rate continues upward, A table
of your taxes required to pay for each service is printed Inside Lthe front cover of
the Wanrant {see below), Bach $150,000 vored adds one dellar to your tax rate -
one more dollar in taxes for each $1,000 of your property.

IMPACT CF THE ESTIMATED 1972 TAX RATE ON YOUR WALLET

YOUR TOTAL ASSESSED VALUATION

T1EM AMOUNT
$5,000 $10,000 523,000 $5¢,000
100 SCHOOLS
Sudbury $3,097,000 5105,23  $206.47 $516,17 $1,032,33
LSRHS 2,003,145 69,77 139,54 345,85 697.72
MMRVTHS 8,114 L 27 5% .35 2,71
200 DEBT 689,402 22,98 45,96 114.90 229,81
300 PROTECTION 771,147 25.70 51,41, 128,52 257.05
400 HIGHWAY 564, 440 18,81 37.63 94,07 188.15
500 GOVERHMENT 303, 308 10,11 20,22 50,55 101,10
600 LIBRARY 87,754 2,93 5,85 14.63 29,25
700 PARKS & REC. 75,540 2.52 5,04 12,59 25,18
BOO HEALTH 50,047 1.67 3,34 .34 16,68
900 VETERANS 15,100 .50 1,01 2.52 5,03
$50 UNCLASSIFIED 199,850 6,68 13,32 33,31 66,62

ARTICLE 3
ARTICLE 37
ARTICLE 38 5,000 17 .33 .83 1,67
ARTICLE 39
ARTICLE 40

ARTICLE 41 2,500 .08 L7 Y L83
ARTICLE 42 5,000 W17 .33 W83 1.67
ARTICLE 45 2,500 08 W17 A2 .83
ARTICLE 49 8,000 .27 53 1.33 2.67
ARTICLE 50 75,000 2,50 5.00 12,50 25.00

ARTICLE 51
ARTICLE 53

ESTIMATED SUM OF *'s 283,000 .43 18,87 47,17 94,33
EST. ASSESSMENTS 564,153 18.81 37.61 94,03 188,05
LESS EST, RECEIPTS {2,200,000) (73.33) (146.67) {366.66) (733.233)
LESS AVALL. FUNDS (1040,000) (3.33) (6.67) (16.66) (33.33)
TOTAL TAX BILL §6, 600,000 $220.00 $440.,00 $1, 100,00 £2,200.00
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Recent Sudbury financial history is shown in Table B to identify sclected
departmental and salary growth patterns. The consumer Price Index is included as
a standard indicator of the inflation factor present in all financial data.

TABLE B RECENT SUDBURY FINANCIAL HISTORY
% INCREASE
YEAR 1960 1965 1970 172 1960 1965 1970
POPULATION 7,450 10,894 13,350 14,4001 93 32 8
ELEM. SCHOOL COST 662,084 1,380,800 2,426,000 3,112,000 370 125 28
Pupils 1,697 2,610 3,189 3,286 94 26 3
5/Pupil 390 529 142 916 135 73 23
$/Capita 89 127 182 216 142 70 19
LSRHS COST 324,900 646,282 1,590,081 2,093,145 S44 224 31
Sudbury Pupils 429 760 1,225 1,485 246 95 21
§/Pupil 759 851 1,295 1,408 86 60 g
$/Capita [ 59 1i9 145 230 146 22
OTHER SUDBURY COSTS 798,487 1,470,886 2,444,073 3,145,702 294 Li4 29
$/Capita 167 135 183 219 104 62 20
TAX LEVY 1,400,286 2,678,244 5,013,212 6,600,000E 371 146 32
§/Capita 188 246 376 459 144 86 22
TOWN VALUATT.ON 111,060,000 122,000,000 135,492,230 150,000,0008 35 23 11
$/Capita 14,910 LL, 190 10,140 10,420 -30 -7 3
TaX RATE (EQUALIZED) 12,860 22.00 37,00 G4, 00E 249 10O 19
CONSUMER PRICE INDEX 88.8 94,5 116.3 1276 43 34 9
FIRE SALARIES 36,570 120,157 257,090 281,435 670 134 9
$/Capita 4, 11.02 19,25 19,50 3498 77 1
POLICE SALARIES 45,104 93,035 233,403 209,848 454 168 7
$/Capita 6.05 5,54 17,50 17.35 187 104 -1
SUDBURY TEACHERS sAaL. 450,120 976,231 1,607,509 2,166,053 18] 122 35
$/Pupil 265 374 504 G658 148 76 31
.SRHS TEACHERS SAL. 271,088 531,971 1,187,584 1,617,916 497 204 36
$/Pupil 420} 504 7.7 840 100 66 17
I = Estimate

Several changes in Town affairs are reflected in the budgel items. The increases
requested in Account 350 for dog control refleclt an estimate of cost for more rigorous
enforcement {(with some compensation in increased fee income) of the new dog control
by-law we adopted last yeav. We recommend ne increase in the budget, with our eye
on the tax rate and to provide an occasion for Town Meeling comment on whether you
wanl increased activity by the Assistant Dog Officer.

The Parks and Recreation Commission will be responsible for mowing school ath-
letic areas and cther lawns arvound Town buildings. The Highway Commission will no
longer provide maintenance of Town vehicles other than their owm; commercial service
will be used. Major voad and walkway construction will be performed under contract;
cur Highway Commission will perform local maintenance onm our existing roads.
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Several new positions and crganizational changes were proposed (seme not for
the first time). These actions require deeper and wider consideration than our
budget review., Your Committee on Town Administration and your Personnel Board have
knowledge and responsibilities which should be used before prepaving a budget for
consideration by the Finance Commitlee. Last year we were accused of trying to fire
a Town employ Well, we think we should not hire one cither!

The Sclectmen have achieved greal fmprovement in orderly and rigorous closing
of the Warrant in accowndance with the By-laws, which we deeply appreciate, Changes
Uil occur after Docember 30, indicating hasty and inadequate prepavation of articles
by the originators. We believe that such things as equipment and land acquisition and
major policy matlers should be cutlined as they oceur during the year, providing for
better discussion, evaluation and refinement of the issues by the time the warrant
clo

Most Deparlinents we promptl in submitting their budget requests by December
First, You'll note that our recommended amounts differ from the reguests in some
cagas ~ somelimes as a resull of a suggestion from the Department and somelimes nol,
The amount voted by the Town for each line-item becomes the legal limit, ¥e expect
each Department to request your =pecial consideration al Town Mecting if the recom-
mended amount is too small,

The Finance Commitlee may provide a transfer [rom the Reserve Fund Account 930-
a Department encounters "extraervdinary or unfloreseen" difflicelty, bul we hope
are few of these, We hope it isg not false cconomy to limit oursely to no

ase b the Reserve Fund; new less than 1% of the total expected approprlation,

Year 1968 1969 1470 1971 1972
Tax Levy 3,914 4,679 5,013 5,518 6,000
Reserve Fund:  Legal Maximum 161 196 234 251 276

Appropriated 50 60 GO 60 60

{(All amounts in $1,000)

The Finance Commitbee appreciates the helpful cooperation of all Town Boarvds,
Commilttees and officials in our review of the wanvant articles and of all Town alfairs
through Lthe vear,

Our reconmendations Lo you on cach budget category and special arvticle arve
printed in the warrant., Your committec spent 883 man hours in formal meetings (as
well as unteld hours of individual work, and attendance alb mectings of other boards
and committees} preparving these comments; we hope you find them informative and
usciul,

Respectfully submitted,

Donald D. Bishop, Chalrvwan Pasquale T. Piscitelli
Karl E. Clough Julius A R, Rar

Meyer Davis Bavid M. Shaets

James F. Fisher Donald W. Stowbridge

Rosigned: Richard €, Clark; Phillips B, Hunt, Jr.; Cliffoxd H. Pontbriand
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PROCEEDINGS
ANNUAL TOWN MEETING

April 3, 1972

The Moderator called the mecting to ovder at 8:02 P.M, at the Lincoln-Sudbury
Regional High Schoeol Awditerium, He declared that a quorum was present,

The Reverend Arneld F. Colletti, Asscciate Pastor of the Qur Lady of Fatima
Church, delivered the Invocation,

The Moderator led the citizens assombled in the pledge of alleglance to our
flag, He ammounced that the amount of free cash was §240,084,00, as cevtified by
the Divector of Accounts of the Massachusetts Department of Corporations and Taxation.

He stated that he had exemined the call of the mecting and the officer's return
of service and had found them both in order.

UNARTMOUSLY VOTED:  TO DISPENSE WETH THE READLNG OF THE CALL OF THE MEETING
ARD PHE OFFICER'S RUTURN OF SERVICE AND TO WALVE THE READING OF ‘Pl
SEPARATYE ARTLCLES OF THE WARRANT.

Consent was granted that Bradford Shephend of Lhe Boston Edison Company be
present and address the meeting in connection with Article 3,

The Moderator recognized Mr. Donald D, Bishop, Chairean of the Finance Commitico,
whe gave the Supplementary Report of the Finance Commlltes,

VOTED:  THAT THE SUPPLEMENTARY REPORT OF THE FINANCE COMMLTTEE BE RECEIVED
FOR FILING SUBJECT TO CORRECTION OF ERRORS WHEN AND TF FOUNE AND BE
FILED AS AN APPENDIX OF THES MERTING. {Sec page 259 for text of report)

Article l: To see if the Town will vote to hear, consider, and accepl Lhe veporis
of the Town Boards, Commissions, 0fficers and Committees as printed in the 197]

Town
Report, or as otherwise presented, or acl on anything wvelative thereto.

Submitted by the Board of Selectmen.

Finance Commillee Report: Recommend approval.

The Moderator recognized Br. Howard W, Emmons, upon whose motion it was

UNANTMOUSLY VOTER:  THAT THE TOWN ACCEPT THE REPORTS OF THE TOWN BOARDS,
COMMISSTIONS, OFFECERS AND COMMITTEES AS PRINTED IN THE 1971 TOWN
REPORT, SUBJECT TO CORRECTION OF ERRORS, IF AND WHEN FOUND.

Mr. John E, Tafit, Chairman eof the Board of Sclectmen, was then recognizoed for
the purpese of presenting Dr. Famong with a plagque and gavel in vecognition of his
many years of service to the Town of Sudbury as a member of the Sudbury School
Comnittee, the Lincoln-Sudbury Regional District School Committoe and the Board of
Selectmen.

The Moderator anmounced that the Comsent Calendar had heen distributed and
would be the first order of business on April 4, 1972,

Article 2: To see if the Town will vote to authorize the Treasurer, with the
approval of the Selectmen, to borrow money from time to time in anticipation of
the tevenue of the financial years beginming Januavy L, 1972, and Januarvy L, 1973,
in accordance with the provisions of General Laws, Chapter 44, Scction 4, and to
renew any nole or notes as may be given for a period of dess than one year, In
accordance with General Laws, Chapter 44, Section 17, or act on anything relative
thereto.

Submitted by the Board of Sclectmen,



Finance Committee Report: Recommend approval eof this standard article,

UNANTMOUSLY VOTED: THAT THE TOWN AUTHORIZE THE TREASURER, WITH THE
APPROVAL OF THE SELECTMEN, TO BORROW MONEY FROM TIME TO TIME IN
ANTLCIPATION OF THE REVENUE OF THE FINANCIAL YEARS BEGINNING
JANUARY 1, 1972, AND JANUARY 1, 1973, IN ACCORDANCE WITH THE
PROVISIONS OF GENERAL LAWS, CHAPTER 44, SECTION 4, AND TO RENEW
ANY NWOTE OR MNOTES AS MAY BE GIVEN FOR A PERIOD OF LESS THAN ONE
YEAR, IN ACCORDANCE WITH GENERAL LAWS, CHAPTER 44, SECTION L7,

Article 3: To see if rthe Town will vote to raise and appropriate, or appropriate
from available funds, a sum of money to pay unpaid bills and unpaid wages and
salaries of the year 1971, or act on anything relative thereto.

Submitted by the Beoard of Selectmen

After moving that the Town raise and appropriate $4,433.46 to pay the following
unpaid bill of the ycaw 1971 to the Boston Edison Company for the Fairbank School,
br. Robert A, Hewell of the Sudbury School CommitlLee reported as follows:

in early February of this year, we received a bill from the Boston Fdison
Company for one of our neighborhood schools for all of 1971 in the amount of
$4,433.46, 1t came as a surprisce. Our Administrabtive Assistant for Business had
noted during the fall of 197) that we had not been billed for the Fairbank School,
He centacled the Boston Edison Company about it, and they assured him that it must
have been incorporated into our other bills. Our bills were running at a rate above
the previous years, so we accepted this as a plausible explanation. Then we received
this bill.

We have since checked with the Edison Company, and they now assure us thal we do
owe Lhis money., 1t would appear now that the higher bills we received during the
year were due Lo higher rates exclusively.

The alternalives open teo you are to approve this unpaid bill for us by a vole
of 90% or more, or to disapprove it. If you disapprove it, Lthe next move is up to
the KEdison Company which can then cither sue us, or shut off the power., We hope you
will approve the bill, and we apelogize for having to bring it Lo you.

Finance Commitltee Report: We support approval of appropriations Lo pay school
teachers back pay frem 1971 and Lo pay Town employees step increases they weve not
paid in 1971 if the Federal Wage Price Board vules that these ave legal obligations
of the Town,

Mr, Bishop further rveported te the mecting for the Finance Committee as follows:

The wages for 1971, which is what we expected under this Article, have been paid.
They were paid because of a law signed by the Governor on March éth, Subsequent to
that date, 1 have seen the Lill from the Edison Company. It appears in Lhe eyes of
everyone Lo be a legitimate late bill,

UNANTMOUSLY VOTED: THAT THE TOWN RAISE AND APPROPRIATE $4,433,4G6 10 PAY
THE FOLLOWING UNPAID BILL OF THE YEAR 1971 TO THE BOSTON EDLSON
COMPANY FOR THE TAIRBANK SCHOOL,

Article 4: To see i the Town will vote to amend Article XI of the Town By-laws,
entitled: "The Personnel Admistration Plan', by replacing the Classification Plan
and Salary Schedule with the following:

CLASSIFICATION PLAN AND SALARY SCHEDULE

CLASSIFICATION START STEP 1 STEP 2 STEP 3 STEP 4
CLERICAL
ANNUALLY RATED
Administrative Secretary $ 6,894 § 7,093 § 7,294 § 7,497 % 7,097
Assistant to Town Clerk
and Board of Registrars 6,894 7,093 7,294 7,497 7,697
Principal Clerk 6,14l 6,328 6,550 6,715 6,900
Senior Clerk 5,523 5,696 5,938 6,064 6,248
Junior Clerk 4,84] 5,025 5,198 5,382 5,550
HOURLY RATED
Senior Part-time Clerk 2.83 2,93 3.04 3,15 3,28
Junior Part-time Clerk 2.24 2,33 2.42 2,30 2.60
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CLASSIFICATION

START

STEP i

STEPR

2

STEP 3

STER 4

PIRE DEPARTMENT
ANNUALLY RATED

Pire Chief

Fire Captain

FFire Fighter
SINGLE RATE

Call Fire Fighter

INDLVIDUALLY RATED ~ MAXIMUM $17,500
$10,644 510,910  $LL,183
9,093

8,652

§,870

$11,455
9,112

$42,00 per year and $4,04 perv hour

Fire Fighter - Shift Replacement
Fire Fighter - Shift Replacement

POLICE DEPARTMENT
ANNUALLY RATED
Police Chief
Sergeant
Patrolman
SINGLE RATE
Administrative Assistant
Fingerprint Officer
Juvenile Officer
Safety Officer
Provisicnal Patrolman
(Temp, Civil Service Appt.)
Police Woman
(School fraffic Duty)
Police Matron

IIGUHWAY DEPARTMENT
ANNUALLY RATED

ltighway Superintendent

Foreman - Highway

Foreman - Tree & Cemetery
HOURLY RATED

Mechanic

Heavy Fquipment Operator

Tree Surgeon

Truck and/for Light

Equipment Operator

Tree Glimber

Laborer {Heavy)

Laborer {Light)

LIBRARY
ANNUALLY RATED
Head Librarian
Children's Librarian
Librarian's Assistant
HOURLY BATED
Librarian's Assistant
(Part-time)
Junior Librarian®s Assistant

PARK & RIECREATION DEPARTMENT
HOURLY RATED
Assistant Recreatlion
Ditector - Swimming
Recreation Maintenance
Supervisor
Assistant Recreation
Director - Playground
College Work-Study Counselor
Swimming Instructor
Playground Supervisor

Assistant Swimming Instructor

Playground Leader
Wading Pool

SINGLE RATE
Recreaticen Director

10 hr. shift -- §32,00
14 hr.

shift -- $44,00

INDIVIDUALLY RATED - MAXIMUM $18,000
$10,783
9,171

510,518
8,944

5 600
600

300

300
7,697

33,

INDIVIDUALLY RATED - MAXIMUM

per yeaw
per year
per year
per year
per yeat

$11,059
G, 405

08 per woeek

.73 per bour

510,474
10,474

W1

[

2
75
75

$11,329  §11,572
9,634 9,842
$16,000
§10,757 511,022
10,757 11,022
$ 4031 5 4.48
3,87 4,04
3,87 4,04
3,56 3,66
3.55 1,66
3.19 3,31
2,53 2,64

RATED - MAXIMUM $17,000
RATED - MAXIMUM $§ 6,894

$ 5,696 5 5,938 § 06,0064

$ 9,943 $10,208
9,943 10,208
$ 3,760 % 3.%4
3,44 3,59
3,44 3,59
3.15 3.28
3.15 3,28
2.85 2,95
2.26 2,34
INDIVIDUALLY
INDIVIDUALLY
5 5,523
2.52 2,93
1,94 2.07
$ 3.15 § 3.28
3,15 3,28
2.89 3.00
2.60 2.70
2.60 2,70
2.33 2,42
2.07 2.14
2,07 2,14
2.07 2.14

$3,800 per year
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CLASSIFICATION

START 5T

EP 1.

STEP 2

STEP 3 STER 4

TOWN ADMINISTRATION
ANNUALLY RATED

Executive Secretary INDIVIDUALLY RATED - MAXIMUM $18,500
Town Engineer/Surveyor INDIVIDUALLY RATED - MAXIMUM $16,500
Building Inspector &

Zoning Enforcement Agent THDEVIDUALLY RATED - MAXIMUM 313,500

Directeor of Health INDEVIDUALLY RATED - MAXIMUM  §12,500
Senier Engincering Aide $ 8,814 5 9,040 § 9,268 § 9,494 § 9,727
Building Services Coordinator 8,269 B,479 8,689 8,900 9,122
HOURLY, BATED
Engineering Aide 3.52 3.63 3.73 3.86 3.98
Junier Enginceering Aide 2.82 2,93 3.03 3.16 3.28
Custodian 2.82 2.83 3.03 3.16 3.28
Custodian (Part-time) .24 2.33 2.42 2,50 2.63
Student Enginceving Aide 2.24 2.33 2.42 2.50 2,03
SINGLE RATE
Assistant Dog Officer 51,000 per year
Veterans Agent & Director 51,250 per year
Andmal Inspector $ 360 per year
retion Warden § 2.75 par houy
tion Clerk $ 2,75 pexr hour
Flection Officers & Tellers § 2,62 per hour
Custodians ol Voling Machines $ 3.4l per hour
Deputly Election Wanden $ 2.75 per hour
Deputy Blection Clerk § 2,75 per hour
Consus Taker 5 2,75 per hour

Plumbing Inspector

75% of cstablished permit fees

and te change the paragraph at the end of the said schedule to vead as follows:

"The above annual and hourly rates are based on department

work schedules as follows:

ierage weekly

Libraxry, 35 hours; Clerical =taff, 35 hours;
Fire Department, 42 hours; Highway Department, 45 hours; Police Deparimont,
37 1/3 hours; all others, 40 hours.

Overtlme shall be paid at the applicable rate of time and one-half for all

hours worked in the Fire and Police Departmenis in excess of thelr respective
nermally scheduled work week; in the Highway Department in excess of 45 hours
in any work week, and in addition to holiday pay for call-in work on Thanks-
glving, Christmas and New Year's Day; and all othev departmenlts in excess of
40 hours in any work week; when such additional work time is divected by the

department supervisor.

reguired on reeall fer emergencies,
seniority by gualification.

appearance,

In the Highway Department, when overtime work is
the order of recall shail

ralate to

In the Police Deparvtment, any officer appearing
in court on a Criminal or Civil matter vepresenting the Sudbury Police
Deparbment wil}l during off duty time, be paid court time at the applicable
rate of time and one-half (1%}, with a three {3) hour minimum for any such

Longevity shall be paid to all permanent full-time Town employees, except
individually-rated positions, having served continveusly as an employce of

the Town as follows:

after sls () years, an additionmal one and one-half

per cent (14%); after tem (10) years, an additional ome per cent (1%}, and
after fifleen years an additional one per cent {1%).",

or act on anything relalive thereto,

Submitbed by the Personncl Boavd

Personncl Board and Town Regotiating Commiltec Report:

The Salary Schedules included

in this article are Uhe tesult of negotiations with recognized barvgaining groups of

the Police, Fire and Highway Deparvtments by the Town Negoliating Committee.
essential change from previous by-laws Is a 5% cost-of-living increase.
were negotiated in work hours for 1972, and minor wording changes were

clarify method of payment of overtime and longevity.
policy and the interpretations obtained from the Office of Emergency Preparedness
(OEP) through Town Counsel, the Personnel Beard believes that this package is con-
sistent and acceptable, while it maintains the currvent labor pesition.
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Mr., Bruce Ostar of the Perscnnel Board moved that the Town amend Article XI of
the Town By-laws entitled, "The Personnel Administration Plan™, by replacing the
Classification Plan and Salary Schedule with the one printed in Article 4 in the
Warrant for this meeling and adding after Fxecutive Secretary, the classification
of Administrative Assistant - Individeally Rated, with a maximum of $10,000.00.

Mr, Ostar then reported to the wmeecting for the Personnel Board as follows:

e

Before you are Lwo articles, numbers 4 and 5, which represent the Personnel
Board's propesed salaries and working conditions for the year 1972-73, starting
April 1, 1972, The revised salarvies and working counditions under the Classification
Pian and the Personnel By-law represent the results of the Personnel Board's yean-
long effort and negotiations Lo maintain our rclative salary position in a very
compelitive market,

In the negotiating and bargaining process with rthe various employce groups
we had, as usual, to consider many issues, some common o all Town amployces and
others peculiar to a particular group. Four factors had a continuing influence on
all our negotiations, discussions and agreements. One, the recognition that the
Town's resources are not unlimited and that unrealistically expensive agreements
would net enly badly serve the citizens, but would also jeopardize the agreements
themselves., Two, that there has been and is a pervasive inflationary push that
eats into the pocketbook of every Town employee, Three, that our cuployees are
part of a larger work force and Lo keep our best people, we must he aware of and
genuinely competitive with salaries and conditions of work offered by comparable
and neighboring towns, Fourth, that Lo prolect the interest of both Che Town and
its employees, we must be aware of and responsive to State legislation relative Lo
various employee groups.

This year Town cmployeces will receive a 5% salary incrvease at all levels of
hourly rated personncl. The maximum salary for individually raled positions was
adjusted to assure meotivation of these persons and to reflect changes in the rte-
quirements of these managoment positions. Thera will be no changes in work houns,

The educational benefits were adjusted to better rellect the present trend in
advancing the cducation and performance of Town employces. Incidental adjustments
in overtime and vacation policies were made to make the Personnel By-law mol
equitable and balanced. Given an already broad bascd fringe benefit package, only
miner alterations were seen as necossary,

The Personnel Board would like the Town Meeting to take caxeful note of the
individual behavior of neighboring and compavable towns as related to salary changes
and especially to the specific desirves of particular departments in these towns,

In general, the hourly rates are fairly competitive, bul because of internal structure
the annual salarics shew a large vange, It must be vemembered that this difference

of annual salary is borne out of the employees' desives for shorter work wecks and
larger benefitl packages. When the Pexsonnel Beard refers to a competitive positionm,
it takes into consideration the complete salary package, insurance coverage and
longevity.
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Chaxrt A shows a comparison of what the other towns have done in negotiations
in the last few months. Sudbury is well in line with other towns.
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Chart B is a salary growth curve for Police Sergeants and Five Captains in the
Town of Sudbury. The actual salanvies have somewhat outstripped the consumer price
index in the greater Boston arca and this year the step increase is much smaller,

Article 4 does not show the proposed position of administrative Assistant,
Accounting and Finance. The Personnel Board was aware of the proposed position in
December, 1971, and recelved a formal request on February 9, 1972, The Personnel
Beard veviewed the job description, the Town Hall work load and organization, and
finds the position necessary for efficient Town Hall operation,

Flnance Committee Report: Four new positions are established in this classification
plan; one clerical, two police, and one in the library. Recomnend approval.

Town Counsel Report: 1t is the copinion of Town Counsel that if the By-law change
proposed in Article 4 of the Warvant for the 1972 Annual Town Meeting is properly
moved, seconded and adopted by a majority vote, it will become a valid amendment
to the Sudbury By-laws.

Mr. John C. Powers of the Board of Selectmen moved to amend the motion by
striking all of the words that appear after the werd "meeting', that is, by deleting
the words, "and adding after Fxecutive Secretary, the classification of Administra-
tive Assistant - Individually Rated with a maximum of $10,000.00'".

In support of his amendment, Mr, Powers stated as follows: In the report of
the Personnel Board there is a further increase this year in the individually rated
position of lxecutive Secretary up to $18,300.00. The proposition before you would
add to that an Assistanl to the Executive Secretary at a maximum of another $10,000,00,

Article 36 in the Warrant deals with the question of the function of the Executive
Secwetary relative to that of Town Accountant, and a wmotion will be made to refer it
Lo the Committee on Town Administration for study. I hope you will bear that in mind,

It ig time for us to pause to look at the function and operation of that office,
to analyze the cost of the operation, and Lo determine whether or not we are getling
the kind of services in that office that we need and should expect. This is not the
time to add an. assistant to an assistant.

The office is a small one. The Execulive Secretary actually supervises nine
girls, and this is a rather sizeable amounl of money to be spending on administration.
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1 find that the job description of the Executive Secretary has not been changed
since January 24, 1968, 1 find the propesed functions of the Adminisfrative Assist-
ant as listed in the draft dated 1/27/72 and revised 2/9/72 indicates a series of
bureaucratic gobbledigook in terms of what the funclbions are supposed to be, I find
very little correlation between those dulies and the dulies set forth for the Execu-
tive Secretary. I suggest to you that you delele the position of Administrative
Assistanl Lo the Execulive Secretary until there has been a full and complete Uime
for a full and complete examinalion of the Executive Secretary's office.

Mr. George Distler of the Personnel Beard stated thabl the Board shaved Mr,
Powers? feeling that we would rathexy nol spend any move of the Town's money than
needs be., His classification of the job description as gobbledigook is refleclive
of his not being aware of the increasing work leoad within the Town lall and of the
extra duties requived.

We are asking for this position Lo supervise preparation and verification of
vouchers, payrolls, journal entries, and balance accounts, We are nobt proposing
thal this person be paid $10,000,00 per year if this person can be secured with
proper qualification for less money.

We, as the Personncel Board, have acled upon this at the rvequest of the Selectmen.
We Feel that upon looking at the duties with the increase in the amount of work and
tie number of employees that are now under the Town Hall supervision under its
accounting deparviment, that there is a very great need for this position at the
present time.

Mr, Taft of the Board of Selectmen stated that the position of Administrative
Assistant is a result of effort which stavted several vears ago. The Selectmen
began Lo realize that we had to do a bettey job of assisting the Finance Committee
in really analyzing where the wmonay was being spent, and in doing more in joint
bidding among the various Town deparlments.

In 1965 the present Executive Secretary was hived as a full-time employee,
We also had at that time a half-time Town Accountant., We were paying Lhe Excculive
Secretary $8,650,00 and the Town Accountant $3,900,00, or 2 tobal between the Lwo
jobs of about 512,500.00,

When the Town Accountant retirved in 1966, it was agreed that the Fxecutive
Secretary would assume the office of Town Accountant, and the senior cleriecal staff
in the Town Hall would do much of the work that nceded to be done.  That is the way
we have operated since that time,

We recognized in 1970 and 1971 that we needed increased professicnal staff for
accounling and finance. 7This is a similar approach to that followed in Weston and
Wayland. This year Concord voted the same type of avrangemenlt at their town mecting.

The main dutles and fespongibilities are supervising all the accounting activi-
ties in the Town Hall, analyzing the financial reports, assisting the Finance Com-
mittee in looking for savings, jleint purchasing of supplices, such ag pascoline for
all departments that need it, handling all of the Town and employee group insuvance
programs, and studying federal ald opportunities. We are nol now on any federal
aid programs because we do not have the manpower to find oub all the details and to
fight the paper work mill te get the heip.

We are going Lo require for this job a B.S. in Busziness Administration with a
major in Accounting. We think we can hire somcone at approximately $8,000.00. We
have an item in the budgel for $3,500.00 Lo start somebody this summer al an annual
rate of about $8,000.00.

The salary you see in the Pewscommeil By-law for the Exccutive Sccretary is a
maxinum of §18,500.00. UHis actual salary today is $16,800.00. The budgel dtem is
§17,250.00, so there is no way we can pay him $18,500,00 this year.

We have worked on Lhis posilicn very closely and carefully, and we have looked
at alternatives {o handle the work. We feel that this is the best way to go and is
the way being taken by other neighboring towns. Until a week ago it has been
supported unanimously by the Board of Selectmen,

Mr. Bishop, Chairman of the PFinance Committee, stated that the Commitiece's
comments in the Warrant do not include amendments that have been made, either the
change in the motion made by the Persommel Board orx Mr. Powers' amendment. Oux
recommendation for approval was without the issue of this amendment. The Finance
Committee feels that we should not at this time have the Administralive Assistant.
We have not discussed it in detail. T have canvassed the Committee, and there are
a majority of us who are in favor of this amendment at this Lime.
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After discussion, it was

VOTED: TO STRIKE QUT THE WORDS "AND ADDING AFTER EXECUTLIVE SECRETARY,
THE CLASSIFICATION OF ADMINLSTRATIVE ASSISTANT - INDLVIDUALLY RATED
WLTH A MAXIMUM OF $10,000.00".

VOTED;  THAT THE TOWH AMEND ARTICLE X1 OF THE TOWN BY-LAWS, ENTITLED:
THE PERSONNEL ADMINYISTRATION PLAN", BY REPLACING THE CLASSIFICATION
PLAN AND SALARY SCHEDULE WITH THE ONE PRINTED IN ARTICLE 4 IN THE
WARRANT FOR THLS MEETING.

Article 5:  To see if the Town will vote to amend Article XI of the Town By-laws,
entitled: "The Personnel Administration Plan', as follows:

Section 7, Incidental Benefits, subparvagraph (7) Reimbursement Benefits, by
changing the first sentence to read as follows:

"When a permancent full-time Town employee takes a course with the prior
approval of his department head, at an accredited college as part of a
degree program, when the ccourse or degree has a functional relationship
to the employee's job, the employee will be reimbursed for 100% of the
cost of books, registralion and tuition fees upon the presentation of
satisfacltory evidence that he has completed the ceourse with a "C" grade
or better, ov that portion due which was disapproved or not paid by the
State and Fedecral Government."

Section 7, Incidental Benefits, subparvagraph (8) Police Career Incentive Planm,
by substituting the following new subparagraph:

"Section 7. Incidental Benefits

(8) pPolice and Fire Carcer Incentive Plan, There is hereby established
a carvecr incentive pay program offering supplemental remumeration Lo
regular full-time employees of the Sudbury Police and Fire Departments,

for furthering their education in the field of police and firve work.

This remuncration is supplemental te base salary and shall be predicated
on the accumulation of points earned in the following manner: one point

for cach semester hour credil earned toward a baccalaurcate oxr an asso-
cilate degrec; sixty peints for an associate degree; cne hundred and

twenty points for a baccalaureate degrec; one hundred L£ifty peints for
a degree of Master, or, in the Police Department a degrec of law. All
semester credils and degrees shall be earned in an educaticnal institu-
tion accredited by the New England Association of Colleges and Secendary
Schoels, or by the Beoard of Higher Education.

Such supplemental remunevation shall be granted in the following manner:
a one and enc-half per cent increase for ten points so accumulaled, a

three per cent increase for twenty-five points, a five pev cent increase
for forty points, a seven and cone~hall per cent increase for sixty points,

a ten per cent Increase for one hundred twenty points, or fifteen per
cent increase for one hundred fifty points so accumulated.
This plan, to be administered by the Personnel Board, requires the
following steps:
1} The Chief of the respective department must approve, in advance,
the prefessional appropriateness of the courses taken.
2) Employees shall receive supplemental remuneration on the basis
of appropriate course completion information filed on or before
August first of each year with the Personnel Board on a form
furnished by the Chief of the department.
3) The number of peints accumulated by cach employee shall then
be computed and the appropriate supplemental remuneration
shall be authorized by the Personnel Board to begin on the
elghteenth pay period.",

or act on anything relative therete.

Submitted by the Personnel Board and the Town Negotiating Committee.
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Personnel Beard and Town Negotialting Committece Report: This article provides for
career incentive pay for Firefighters similar to the plan accepted at the 1971 Town
Meeting for Police Paltrelmen. It is felt that the inclusion of this new education
benefit is consistent with current naticnal and statewide trends Loward improving
the professionalism of public safely departments, Career incentive paymenls are
not intended to be included as part of the employee’s base pay.

Finance Committee Report; Recommend approval.

Town Counsel Report: Tt is the opinien of Town Counsel that if the By~law change
proposed in Article 5 of the Warrvant for the 1972 Annual Town Meeting is properly
moved, scconded and adopted by a majority vote, it will bDecome a valid amendment
to the Sudbury By-laws.

VOTED: THAT THE 'TOWN AMEND ARTICLE XI OF THE TOWN BY-LAWS, ENTITLED:
"THE PERSONNEL ADMINISTRATION PLAN", AS FOLLOWS: SECTION 7.
TNCIDENTAL BENEFITS, SUBPARAGRAPH (7}, REIMBURSEMENT BENEFITS, BY
CHANGING THE FIRST SENTENCE TQ READ AS PRINTED IN ARTICLE 5 IN
THE WARRANT FOR THIS MEETING, AND SECTLON 7. INCIDENTAL BENEFITS,
SUBPARAGRAPH (8), POLICE CAREER INCENTIVE PLAN, BY SUBSTITUTING
A NEW SUBPARAGRAPH TO READ AS PRINTED IN ARTICLE 5 IN THE WARRANT
FOR THLS MEETING.

Article 6: To see if the Town will vole to amend Article XI of the Town By-laws,
entitled: “The Persomnel Administration Plan", by renumbering Scctions 9, 10 and
1i, to 10, 1l and 12, respectively, and further, by adding a new section as follows:

"Section 3, Employee Physical Examinations.

Every person, except clervical perscennel, employed as a full-time member of
the Police, Fire orv Highway Depavtments shall be required, as a condition

of their employment, priov Lo the effective date of their employment, to

have a physical examination by a Town Physiclan, appointed for such purpose
by the Board of Selectmen, and, thercafter, at periedic intervals as follows:
Pelice and Fire: Upon every Cthird anniversary of their employment date;
Highway: Upon the fifth anniversarvy of thelv employment date; Individually
rated persons: Upon every third anniversary of their employment date, In
all cases, on and after their fiftieth birthday, all such employees shall
have an annual physical examination. The cost for such physical examinations
shall be borne by the Town and reports from the examining physician shall be
filed with the Personncl Board and applicable Board or Commission having
jurisdiction.';

or aclt on anylthing relative therclo.

Submitted by the Board of Seleclmen.

Board of Selectmen Report: (Mr. William ¥. Toomey)

For the past three years, by divective, the Selectmen have vequived certain new
employees to have a physical exam by Town Physicians before commencing employment,
We are asking that this become part of our By-laws, that all new employees in the
Police, Fire and Highway departments, and department heads, be requived te take a
physical exam by Town Physicians, a copy of the neport coming to the Beoard of
Selectmen and to the various department heads.

We are further asking that all policemen, fivemen and department heads have a
physical exam on the third anmniversary of their employment and the highway employees
on their fifth anniversary. Also we propese thal on theix fiftieth birthday, these
people have a physical exam cach year.

This type of program provides information we need about our employees, We
certainly do nol want a police officer with a heart condition, a fireman with a
heart condition, and we do not want someone in the Highway Department driving a big
truck if he cannot handle it,

We have letters from both Town Physicians giving their opinion that this is an
article which should be passed. We have the unanimcus support of the Board of
Selectmen on this article.

Finance Committee Report: We recommend approval of only pre-employment physicals,
We see no real benefit to the Town from peviodic physicals thereafler,
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Town Counsel Report: It is the opinion of Town Counsel that if the By-law change
proposed in Article 6 of the Warrant for the 1972 Annual Town Meeting is properly
moved, seconded and adopted by a majority vote, it will become a valid amendment to
the Sudbury By-laws.

After discussion, Mr. Richard L, Davis moved to strike out of the motion all
of Lhe words relating to perviodic physicals.

In support of his amendment, My, Davis stated that we have heard there is no
way of firing an employce who has had a heart attack or other illness, The Finance
Committee had recommended Lhat it sees no real benefit from peviodic physicals. 1
cannet see why the Town should have te bear the expense of all this. It is going
to be quite expensive 1f you ave having all the employees getting all these physicals
every year, evevy Lhird year, and sc on.

After further discussion, it was

VOTED: PO STRIKE OUT THE WORDS "AND, THEREAFTER, AT PERIODIC INTERVALS
AS FOLLOWS: POLICE AND PFIRE: UPOR EVERY TFHIRD ANNIVERSARY OF THEIR
EMPLOYMENT DATE; HICHWAY: UPON THE FLFTH ANNIVERSARY OF THELR
EMPLOYMENT DATE; INDIVIDUALLY RATED PERSONS: UPON EVERY THIRD ANNY-
VERSARY OF THETR FMPLOYMENT DATE. IN ALL SUCH CASES, ON AND APFTER
FHELR FIFTIETH BIRTHDAY, ALL SUCH EMPLOYEES SHALL HAVE AN ANNUAL
PHYSECAL EXAMINATION."

E

After further dizcussion, it was

VOTED:  THAT THE TOWN AMEND ARTICLE XI OF THE TOWN BY-LAWS, ENTITLED:
"“THE PERSONNEL ADMINISTRATION PLAN", BY RENUMBERING SECTIONS 9,
LOOAND LD, TO 10, 11 AND 12, RESPECTIVELY, AND FURTHER, BY ADDING
A NEW SECTION § TO READ

"s LON 9, EMPLOYEE PHYSICAL LXAMIRNATIONS.

EVERY PERSON, EXCEPT CLERICAL PERSONNEL, EMPLOYLED AS A FULL-
TIME MEMBER OF THE POLICE, FIRE OR HIGHWAY DEPARTMENTS SHALL
BEE REQUIRED, AS A CONDITION OF THEIR EMPLOYMEWT, PRICR TO

THE EFFECTIVE DATE OF THEIR EMPLOYMENT, TO HAVE A PHYSICAL
EXAMINATION BY A TOWN PHYSICTAN, APPOLNTED FOR SUCH PURPOSE

BY THE BOARD OF SELRECTMEN, THE COST FOR sSUCH PHYSICAL
EXAMINATLONS SHALL BE BORNE BY THE TOWN AND REPORTS FROM

THE EXAMINING PHYSICIAN SHALL BE FILED WITH THE PERSONNEL
BOARD AND APPLICABLE BOARD OR COMMISSION HAVING JURISDICTION."

Avkicle 7: To see if the Town will vote to accepl the provisions of General Laws,
Chapter 44, Section 530, which prevides, in essence, that in a ltown which accepts
the provisions of this Secltion, all monies received by it in payment for off-duty
work details of members of its police depavtment shall be deposited in the Lreasury,
shall be keplb in a separate fund by the treasuver apatl from any other of its money,
funds or other property, and shall be expended withoult fuvther appropriation at the
divection of the chiel of police or other officer having similar duties for the
purpose of paying its police officers for such off-duty work details, or act on
anything relative theveto,

Submitted by the Board of Selectmen.

Board of Sclectmen Report: {Mr. Toomey)

This article deals with our paid pelice details. We are asked cvery yeay to
¢nter into the budget a figure of whal we feel the paid police details will be for
that coming year. We have had a range for the past two years of about $§9,587 in
1970 and in 1971 of $20,453. We did not budget that much, and it required us to go
to the Finance Committee for transfers In order to pay the police their paid details,

The money we receive f[rom the people hiring the police gees into the general
fund and not back into an account, This article would enable us to set up a special
checking account to receive these monies for the paid details and pay the police
from that account. It is move or less a bookkeeping change and will cut that budget
item out,

We might have to have a token funding at the beginning of the year until we
get money enough to start with, We again are unanimeusly in support of this article,
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Finance Committee Report: Recommend approval. AL presenl we estimate the cost of
private use of police officers for cach coming year and add that amounl, within the
tax rate, Receipts to the Town go into the gencral Lreasury, not into the budget
Line-item account, The proposed revolving fund will expand and conlract as wequired
according Lo the private usage of pelice officers,  Adequate accounting controls
exist for Lthe administration of this fund, and the status of the account will be
published monthly in the same manney as all other Town budget accounts,

UNANIMOUSLY VOTED: THAT THE TOWN ACCEET THE PROVISLIONS OF GENERAL LAWS,
CHAPTER 44, SECTION 53C.

Article 8. To see if the Town will voie to raise and appropriate, or appreopriate
from available funds, the followlng sums, or any other sum or sums, for any or all
Town expenses and purposes, including debt and interest, Lo fix the salaries of all
elected officials and to provide for a resevve fund, all for the year 1972, in
accordance with the following schedule, which is incorporated herein by reference,
or act on anylhing relative therecto,

100 FEDUCATION: 110 SUDBURY PUBLIC SCHOOLS

EXPENSES EXPENSES REQUESTEDR RECOMMENDED
1.97¢ 1971 1972 1972
(pupils) (3189) (3280) {3650)
1100 School Committee 1,865 2,570 2,190 2,190
1200 Supt. Office 78,852 83,412 84,872 89,872
1000 ADMINISTRATION TOTAL 80,717 85,982 92,062 92,002
2100 Supervision 42,520 5,076 RIS w3
2200 Principals 160,517 176,967 190,765 190G, 765
2300 Teachers 1,566,989 1,760,359 1,075, 288% 1,975, 788
2400 Textbooks 24,124 26,778 33,175 33,175
2500 Library 12,036 23,791 39,7974 39,797
2600 Audio-Visual 11,041 16,104 29,744 20, P &4
2700 Guidance 67,295 83,206 90,931 90,933
2500 Pupil Personncl 14,832 17,782 18,379 18,379
2000 TNETRUCTION TOTAL 1,897,354 2,111,963 2,378,081 2,378,081
3100 attvendance 200 200 200 200
3200 Health Services 35,023 42,498 47,577 47,5707
3300 Transportation 153,451 181,393 224,713 224,713
3400 Food Services $,019 10,644 11,281 11,287
35300 Student Activities 1,480 1,777 2,505 2,505
3000 OTHER SERVICES TOTAL 200,073 236,512 286,282 286,282
4100 Operation 165,620 201,772 215,466 215,466
4200 Maintenance 58,626 65,241 75,137 75,137
4000 OPER. & MAINT. TOTAL 224, 240 267,013 290,603 290,603
7300 Acquisition 28,072 17,903 17,871 37,87
7400 Replacement 3,588 1,785 5,901 5,901
7000 EQUIPMENT TOTAL 31,600 14,688 43,772 43,772
9000 TUITION 4,668 7,604 g, 200 §,700
2,438,714 2,723,852 3,100,000 3,100,000
Federal Aid Applied 23,784 24,763 15,000 15,000
(Received) (33,476) (52304)

2,415,000 2,699,089 3,085,000 3,085,000

Per Pupil Cost 757 823 845
120 Community Use-Schools 10,601 11,000 12,000 12,000

*Sums formexrly in A/C 2100 are now included in A/C's 2300 and 2500
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Finance Commitbee Report: The calendar year 1972 ¢lementany scheol budgel is 14,4%
(5390,000) over 1971, compared to a L3,4% increase in 1971 cver 1970. Excluding
kindergartens, the increase is 11.0%. The increases cccuw in the following areas:

1, Addition of Kindergarten: The budget increases by $90,000 to handle 360
children starting September, 1972, reflecting teachers, equipment, supplies and
transportation.

2. Special kducation; Addition of onc teacher's aide and increased transportation
costs result in a budget increase of $32,000. The number of students requiring
special attention increased during 1971, and is expected te Increase further in
1972,

3. Operaltion and Mainlenance: Addition of one custodian due to the Curtis and
Noyes additions, rising fuel and electric costs, vepalrs, and cost of smoke sensing
devices for all buildings account for $32,000 of the increasec.

4, Trangportation: (exclusive of kindergarten) Addition of two buses Lo the service
contract increases the budgel by $15,000,

5. Health Services: The budget increases by §6,000. One aide has been added Lo
the nursing staff suppliced by the Sudbury Publiic Health Nursing Association.

6. Salary Increases for Cuveent Staff: Pupil population, exclusive of kindergarten,
is expected to remain at the same level as 1971, A budget increase of §$213,000 for
1972 salaries rveflects raises nepotiated in 1971 for curvent staff, plus the vaises
Lo be negotiated and effcctive In September, 1972, HNo additions to staff have been
budgeted, excluding the custodian, health aide, and special education aide already
mentioned,

The Finance Committee agrees that this is the year to implement the School
Committec's consistent, four vear old plan for public kindergartens in 1972 and
recommends approval

M, James §. Fisher further reported Lo the meeling for the Finance Commillee
ag follows:

The Finance Commillec supports this total budget of the Sudbury School Committee,
The following twe peints are made as additional comments Lo suppilement our Warrant
Report.,

1971 actual cexpenses as sheown in the Warrant were almost 314,000 higher than
the 147! budget figurve of §2,710,000. The reason for this was an unexpected
increase in the number of children requiring transportation to special educalticnal
classes. The Finance Committee awthovized a transfer from the Reserve Fund in
Pecember, 1971, to cover these charges., The increasing expense for childien
requiring special education, bolh Uransportation and teachers, is budgeted for
1977 and accounts lorv approximalely $32,000 of the total §390,000 school budget
increasc,

L would like o note a correction in our Warrant Report., The additional
teacher is not one aide, It will be two teachers and one aide in the caltegory of
special education,

The sccond point concerns kindergarten. The School Committee and the Town
have been planming for the addition of Rindergarten classes to the Sudbury Schools
for several years. The 1972 kindergarten budget is $90,000 and reflects the cost
of adding ten teachers starting in September, tvansportation for approximately
360 pupils, related supplies plus initisl cquipment and furniture. It should be
recognized that total kindergarten costs will be higher in 1973 for the same
number of pupils since teachers, supplies and Uransportation costs ave only for
part of the budget year in 1972, Tt is estimated that kindergarten expense, with
initial costs out of the way, could run about $150,000 for a full year's operation
Tor 360 pupils,

Nevertheless, the Finance Committee notes that the School Committee and the
Town have becn planning for several years for the addition of kindergavtens to the
Sudbury currviculum in 1972, Classveoomrs have been built and teachers hirved with
this specific objective in mind. The value of an early education has been
thoroughly discussed over the years, and the facl that Sudbury residents believe
it has value is suggested by the fact that many Sudbury kindergarvten-age children
are now attending tuition preschocls. The School Committee plan in the budget
of fers this opportunity to all Sudbury kindergarten-age children vegardless of
their parent's economic condition.

To summarize, the Finance Committee feels a need has been identified and
facilities planned and made available to begin kindergarten classes in September,
1972, 1t supports implementing it this year. We recommend approval of the entive
budget,
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After requesting and receiving an opinion of Town Counsel that the School
budget is a segregated budget, Dr. Howell of the Sudbury Scheool Committee noved
that the Town raige and appropriate $3,085,000.00 for Account 100-110, Fducation,
Sudbury Public Schocols, and in addition, that $15,000.00 be appropriated and
transferred from the Federal Aid Account, and that $12,000.C0 be raised and
apprepriated for Account 100-120, Cowmmunilty Use of Schoels.

In suypport of his amendment, Dr. Howell stated as follows: There are two
reasons why I would prefer that our budget be committed teo the single figure rvather
than to specific amounts for each of the six line items. The first is thab we axe
continually assessing our total operations and are trying to find ways in which
we can more cost-effectively manage the school system. LU is possible that that
might entail a savings in one line item which, on the other hand, will increase
costs in another line item, It strikes me that the way this budget is presented
with six explicit linc items westricts us in many ways from making those cross-arca
trade offs.

The second reason, and perbaps more importantly, is thalt we really do uot use
these s$ix line iltems to vun owr scheol system in the [ivst place, Those are, in
fact, what we call a line item budget, We currenktly have a program budget that
articulates our expenditures for each of our program categories across cach of the
various levels of our school system. This is a more meaningful way to run our
schools than te run them on the basis of the six line items which the Finance
Commillee proposes we use for managing the school system.

In addition, the way thalt the Finance Commitlee has proposed that we allocate
the Federal Aid of $15,000.00 to the 2,000 Account, Instruction, is in my estima-
tien in violaticn of what the Federal Goverament expects of us when they grant us
Federal Aid., We could be called on it if we were to plow it inte ove single
account,

After discussion, Dr, Howell's motion was defeated.

Mr. George I, MacKenzie of the Sudbury Schoel Committec then moved that the

sum Lo be appropriated be amended to read $3,010,000,00, and that the implementa-
tion of public kindergartens be postponed until the lepally rvequired year of 1973,

In support of his amendment, Mr. MacKenzie stated as follows: My confreres
on the Schoel Committee disagree with me. That is not unigue. That is fvequent.
The reason for my motion is Chat the Finance CommitiLec scems to be a tiger lately
on procedure but a cream pulf on money. We have a number of budgets going up by
amounts I have net seen in a greal long time in Sudbury. The School budget and
the Highway Department, two of the major operating groups in the Town, this yeax
are showing seemingly moderale increases. The General Government, Libravy, Park
and Recreation and Heallh aveas are showing increases ranging anywhere from 17 to
29% in a single year. This is phenomanal.

In 1973 the State will, ov has indicated it will, mandate kindergartens fov
all communities wnow without them. This cost will be roughly $130,000.00, The
amendment I offer reduces the cost for a kindergavten budget for this year's
portion of a two year budget less about $15,000.00, an estimated amount needed to
retain some of the older youngsters in the first grade, This $150,000.00 is a
one-time cost, If we do nob spend it now, we will never spend iU again.

After discussion, Mr, MacKenzie's motion was defeated,

Dr. Howell then further reported to the meecling for Lhe School Committec on
the main motion under the budget as follows:

Cur budgel is up §$3%90,000.00. This is avtributable te salary increases in
the amount of $213,000.00, kindevgartens at $90,000,00, S$pecial Education Services
at $32,000,00, Operation and Maintenance at $32,000,00, Transportation Services at
$15,000,00, and Health Sexvices at $6,000.00,

Our 1971 salary settlement with our teachers was based upon a ten town average.
Those ten towns include Acton, Cencord, Framingham, Lincoln, the Region, Marlboro,
Maynard, Natick, Wayland and Wesbton. We think it is a balanced sel with neither an
advantage to the teachers nor Lo us. We have not settled with the teachers for
1972, The budgel contains an amount which is consistent with the pay bLoavd's
current guidelines,

We continue to find it necessary o increase our Special Education Program.
Last year, we had to requesl a transfer in the amount of $14,000.00 to cover
increased taxi costs for children requiring tramnsportation to special schools
because we could not handle them. ¥For 1972 we are adding another special education
teacher, an aide in special education, and another speeclh therapy teacher, and we
expect even higher transportation costs to special schools.
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The total increase over last year's budget is $32,000,00. Over what we actually
spent, when you take into consideration the $§14,000.00 transfer, it is an 518,000.00
increase,

The sudbury Public Schools budget, except for kindergarten, represents virtually
ne change in academic program. If you want to provide the same level of education to
the children of Sudbury, we urge your support of our budget.

After fuwther discussion, it was
UNANIMOUSLY VOTED: THAT THE TOWN RAISE AND APPROPRIATE $3,085,000.00 FOR

THE SIX INDIVIDUAL MAJOR CATEGORIES OF ACCOUNT 100-11C, EDUCATION,
SUDBURY PUBLIC SCHOOLS, AS FOLLOWS:

ACCOUNT 1000 ADMINISTRATION §92,062.00
ACCQUNT 2000 INSTRUCTION $2,363,081.00
ACCOUNT 3000 OTHER SCHOOL SERVICES 5286,282.00
ACCOUNT 4000 OPERATION AND MAINTENARNCE $280,603.00
ACCOUNT 7000 IMPROVEMENT, ACQUISITION

AND REPLACEMENT $43,772.00
ACCOUNT 9000 PROGRAMS WITH OTHERS 59,200.00

AND IN ADDITION THAT $15,000.00 BE APPROPRIATED AND TRANSFERRED FROM
THE FEDERAL AID ACCOUNTS FOR ACCOUNT 2000 INSTRUCTION, AND THAT
$12,000.00 BE RATISED AND APPROPRIATED POR ACCOUNT 100-120, COMMUNITY
USE OF SCHOOLS.

Article 8§: 100 EDUCATION: 130 LINCOLN-SUDBURY REGIONAL SCHOQL DISTRICY

A BUDGET ESTIMATED ESTIMATED

EXPENSES LEXPENSES REQUESTER ASSESSED
1970 1971 1972 1972
(Papils) {(1655) (17723 (1921)

1100 School Commitiece 3.915 7,375 6,235 6,235
1200 supt., Office 67,864 83,170 92,463 92,463
1000 ADMINISTRATION TOTAL 71,779 90,545 98,698 98,698
2200 Principals 83,050 105,860 110,702 i10,702
2300 Teachers 1,10%,534 1,289,632 1,507,204 1,507,218
2400 Texlbooks 25,760 25,0600 27,054 27,054
2500 Library 38,536 44, 580 48,810 48,810
2600 Audio~Visual 29,831 33,541 37,930 37,930
2700 Pupil Services 96,010 102,691 115,603 115,603
2800 Psychological Services 11,399 12,133 14,700 14,700
2000 INSTRUCTION TOTAL 1,389,120 1,013,444 1,862,013 1,862,013
3100 Attendance 550 550 550 550
3200 Health Services 17,950 17,493 20,125 20,125
3300 Transportation 177,208 205,800 217,675 217,675
3400 Food Services 6,333 7,065 7,732 1,732
3500 Student Activities 32,542 31,470 43,330 43,336
3000 OTFHER SERVICES  TOTAL 234,643 262,378 289,418 289,418
4100 Operation 132,737 161,342 178,33] 178,331
4200 Maintenance 87,867 131,911 121,513 12,513
4000 OPER. & MAINT. TOTAL 220,604 275,253 299,844 299,844
5100 Employee Ret. Frog. 14,788 17,167 19,931 19,931
5200 Insurance 26,256 36,520 43,559 43,559
5000 FIXED CHARGES 41,044 53,687 63,490 63,490
H000 COMMUNETY SERVICES 12500 1,000 1,200 1,200
7000 EQUIPMENT 42,982 46,630 66,089 66,089
8000 DEBT SERVICE 380,368 340,008 331,400 331,400
3000 PROCRAMS W/OTH.SYS. 13,920 12,330 11,100 11,100
CONTINGENCY 39,100 33,000 45,000 45,000
2,435,060 2,768,275 3,068,252 3,068,252
OPERATING BUDGET 1,971,110 2,307,637 7,624,563 2,624,563
PR PUPIL COST 1,19% 1,302 1,366 1,366
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B SUDBURY ASSESSMENT VOTED VOTED REQUESTED ASSESSED

1470 1971 19772 1972
Operating Expenses 1,347,319.68 1,598,421.68 1,861,127,84 1,86),127.84
Contingency 29,755,10 25,410,00 35,176.,00 35,176.00
Community Sexrvice 1,902.50 669.37 339,68 339.68
Equipment 27,801.34 37,021, 41 51,086,80 51,086,80
Debt Service 183,303.01 182,555,73 145,414,72 145,6414.72
TOTAL 1,590,081,63  1,844,069,19 2,093,145,04  2,003,145.04

Finance Committee Report: The total 1972 Sudbury assessment for the Lincoln-Sudbury
Regional High School increases by $249,076 (13.5%) over 1971. The total operating
budget, contingency funds, and equipment categories reflect increases of $348,585,
while debt service decreases by $48,608 in 1972, The 1972 operating budget increases
by $310,926 {(13.7%) over 1971 actual expenses, In terms of pew pupil cost, this
budget represents a 4.9% increase over 1971 expenses, from $1,302 per pupil to
$1,366. 7This increase compares favorably with the $,3% increase experienced last
year., Over the past {ive yearg, the average per pupil incresse has been 8.8% per
year,

The Yinavnce Committee believes that the School Committee has made a significant
start this ycar ab fixing and working within overall budget guidelines. Continued
attention and adherence to these guidelines will be necessary le waintain conlrol
over budget increases. Recommend approval.

Mr. Fisher further repovied te the meeting for the Finance Commitlee as follows:

The Finance Commnilttec supports this budget and recommends approval of the
Sudbury assessment,

The 1972 assessment ratlo ds 77,3, Sudbury, and 22.7, Linceln, which vesults
in an assessment of $2,093,145.04. This amount is 26,.3% of the Town's budget this
year, IL was 26,4% lasl year,

Prior to the determination of the 1972 opevating budget, the Regional School
Committee worked with the Finance Committee to assign budget line items Lo categories
differentiasted by the amount of contwel that could be exercised over them, The
Finance Committee and the School Committee agreed on guldelines for various cate-
govics, and at its hearing, the Finance Comniltltee was satisfied thalt the contrellable
budget items have been reasonably restrained,

The largest single increase in Ltems most controllable for 1972 was §17,250.00
to cover maintenance work on aveas of the building which have had work deferred over
past years. The Finance Committee favors the adoption of a long range plan to catch
up on deferred maintenance and agreed to this expense as a first year step in catching
up.

Finally, the cost per pupil increase for 1972 is lower than it has been for
several years. The Marrant Report indicates a 1971 per pupil cost of $1,302, Final
figures, including salary Increases withbheld during the phase one freeze, will bring
the 1971 per pupil cost bto $1,308, and the perpupil cost increase for 1972 to 4.4%.

The Sudbury assessment fer the high school increases in 1972 is approximately
the same proportien of the Town's tetal budget as last year. The School Commitlee
has instituted a leong rvange plan for catching up deferred maintenance which has the
Finance Comnittee's support, and the budgeled cost per pupil increase bas returned
to a lovel which compares favorably wilh the increase in Lhe general cost of living
for the fivst time in severval years.

Lincoln-Sudbury Regional School District Committee Report: (Mr, William T, Maloney)

CHARYT C

1971 1972 $ INCR.

PUPILS 1748 1921 9.9

OF. BUDGET 82,304,651 2,626,563 13.9

COST/PUPTL $1318 $1366 3. 6%
31308 51366 4, Ll

*hudgel to budget
sactual Lo budget

On this chart you can see¢ a significant increase in the number of pupils, almost
ten per cent over past budget year. The opersting budget is up a substantial fourteen
per cent, but the actual cost per pupil is up about 3.5% from last year's budget and
4,47 from last year's actual expenditures.
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This iz a chart of the increase in cost per pupil over the last ten yeavs.
in 1963 and 1964, the increase was very small, During the past three years we
were catching up on our salary positions, 1In 1972 our per pupil cost has dropped
down Lo a level that it has nol seen in some years., We hope we are over the hump
and that we can sce incrcases of this nature in the coming years,
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This chart shows, broken down by line items, the areas in which the cost per
pupil has increased. The principal increase occurs in the instruction account and
in the operation and maintenance account. We have instituted a four year plan for
catching up on some of the deferred maintenance items., The instwuction account is
principally teachers' salaries.

We have not vet reached agreement. We have budgeted an amount this year of
4% above the normal step increases for a net of aboul 6.8%.

170



JEIUVI S

SONE PER PURIL CHART

Tudit P07 ROHOOL VEAR

e

Pa00 |
120 | STATE KEC. AV,
1T

1000 1
niity L

QL .

atlii i,

2061,

N

= w
=
< &
& ey
3 i
& e
L2t W

The returns ave in from the State Department of Education on the school year
of 1970-71. This is the year in which our last very substantial pay naise took
effect, and this chart shows where we stand in relation to our comparison schools
as a result of that very substantial pay increase, We moved from cighth position
up Lo fifth position., We are really wight in the middle as theve is vory little
to distinguish beltween thvee towns. In spite of the large size of that raise,
and the discomfiture of the Town Mecting last year, we are still in line with the
schools with which we are comparving,

We feel that our per pupil cost is in reasonable agreement with the cost of
living this year and that oux per pupil cost is where we want it Lo be with respect
Lo our comparative schools. We urge you to support the budget.

Mr. Ray C. Ellis moved to amend the molion to wead, "that the sum $1,948,000,00
be raised and approprialted for the Sudbury portion of the Lincoln-Sudbury Regicnal
Schoel District assessment fox the calendar year 1972."

In support of his amendment, Mr. Eilis stated as follows: For some years 1
have been following the relaticnship between the Regional High School budget and
the elementary system budget, and T have been alammed at the increasing costs of
the regional budget. The absolute amount in the cost per pupll has been incrcasing
faster than the elementary budgetl cost per pupil., Every year the regional budget
has traditionally passed the Town Meeling with very Little comment because it is
an assessment upon the Town, whereas the clementary scheool system has been the
whipping boy.

The elementary system is eight grades, whercas the regional system is only four,
The elementary system has seven different schools with a principsl for each. Howesver,
the regional budget in administration between 1970 and 197) exceeded the administra-
tive budget of the elementary system. The cost of instruction, which is teachens'
salaries mainly, has bheen increasing alsc as a fraction of the clementary system,
Slowly and steadily, it has been creeping up on the elementary's cost of instruction.

Line item 3000 exceeded the elementary system budgel between 1967 and 1968,
Line item 4000, maintenance of plant, last year exceeded the operation and mainten-
ance hudget for the seven elementary schools.

The tetal budget, excluding the 7000 category, is approaching almost nine-tenths
of the elementary school budget. 1f you include the 7000 category, the regional
budget last year slightly exceeded the elementary budget, and this year is slightly
under.

If something is not done, the regional budget will continue to increase upward,
far beyond the clementary school budget, There is no Town-wide policy on education
costs, and T do not believe there is any policy on the ratic belween the regional
budget and the elementary budget. There has been no overl coordination between the
three school systems in preparing the budgets.
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It is strange that a twenty-eight billion dellar public education industry has
not produced abundant evidence to show the diffevential effect of different kinds
of schools, but it has not., That students learn more in ''good schools", than in
"poor schools' has long been accepted as a self-evident fact, not requiring verifi-
catien, Thus the findings thalb schoels with widely vavying chavacteristics differ
very little in their effects is literally of revolulicnary significance, 1 believe
that the money should be spent at the elementary level, prefevably at the very early
grades, and 1 believe that the money is not well spent at the high school.

Mr. Ellis' motion was defeated.
VOTED:  THAT $2,093,145,04 BE RALSED AND APPROPRIATED FOR THE SUDBURY

PORTION OF THE LINCOLN-SUDBURY REGILONAL SCHOOL DISTRICT ASSESSMENT
FOR 'THE CALENDAR YEAR 1972.

Article 8: 100 EDUCATION: 140 MINUTEMAN REGIOMAL SCHOOL DISTRICT

A BUDGET ESTIMATED ESTIMATED
EXPENSES EXPENSES REQUESTED ASSESSED
1970 1971 1972 1972
(pupils) - - - “
1100 School Committee - - 3,000 3,600
1200 Supt, Office - - 54,700 54,700
1000 ADMINISTRATION - - 58, 300 58, 300
5GG0_TIXED CHARGES - - %, 700 %, 700
BOGU DEBT SERVICE . - 21,000 21,000
TOTAL_BUDGET 20,000 54,000 84,000
B SUDBURY ASSESSMENT
(72 @ 9.66%) 448 1,573 8,114 8,114

Finance Committee Report: Recommend approval of this carly step at rcasonable cost
to continue development of the new Minuteman Regional Vocational-Technical High
School,

Minuteman Regional Vocational-Technical School District Commillee Report:
{Mr, Alfred C. Creon)

This is the first full yeav of opevation under this budget., The budget for
the District is $84,000.00, and Sudbury's shave is $8,114.00., ‘The Distriel is
still planning. Tt is currently at the stage where it will freeze schematic
designs tomorrow. Lt will come to the Tewn this fall for bonding, probably for
the school.

UNANIMOUSLY VOTED: THAT $8,114,00 BE RALSED AND APPROPRIATED FCOR THE

SUDBURY PORTION OF THE MINUTEMAN REGIONAL VOCATIONAL-TECHNLCAL SCHOOL
DLISTRLICT ASSESSMENT FOR THE CALENDAR YEAR 1972.

Article 8: 200 DEBT SERVICE

EXPENSES EXPENSES REQUESTED RECOMMENDED
1970 1971 19732 1972

201 Loan Interest 75,000.00 38,135,03 50,000.00 50,000.00
202 School Bond Int. 76,897,550 161,472.50 L&g, 717,50 144,717,350
203 Other Bond Int. 1,128.00 4,597, 32 7,684,00 7,684.00
204 Principal, Schools 215,C000,00 435,000,00 435,000.00 435,000,00
205 Principal, Others 18,000.00 17,000,00 52,000.00 52,000,00
TOTAL 386,025.50 656,204.85 689,401.50 689,401, 50

Finance Committee Report: Recommend approval. AlL except item 201 are known expenses.
Lean interest is based on the Treasurer's forecast level of borrowing and anticipated
relatively stable interest rates,
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UNANIMOUSLY VOTED: 'THAT THE TOWN RALSE AND APPROPRIATE $640,000.00 AND
APPROPRIATE AND TRANSFER FROM FREE CASH $49,401,530, A TOTAL APPRG~
PRIATION OF $689,401.50 FOR THE LINE ITEMS AS RECOMMENDED IN THE
WARRANT TN ARTICLE & UNDER ACCOUNT 200, DEBT SERVICE.

Article 8: 300 PROTECTION OF PERSONS AND PROPERTY

EXPENSES EXFENSES REQUESTED RECOMMENDED
1670 1971 1972 1972
310 FIRE DEPARTMENT
310-11 Salavics 222,058 258,401 279,263 294,000
310-12 Overtime 35,033 23,034 37,001 38,851
310-21 General £xp. 1,448 1,410 1,550 1,550
310~3) Maintenance 4,88) 4,898 5,000 5,000
310-31 Egquip. Purchase 2,477 2,494 2,650 2,550
310-61 Alarm Extension 1,469 1,408 1,280 1,280
310-62 Alarm Maint, 105 199 200 200
310-71. Uniforms 1,914 2,799 2,515 2,515
31081 Vehicle Replace, 5,063 5,123 17,000 14,000
310 TOTAL 274,450 299,272 346,459 359,946
320 POLIGE DLPARTMENT
320-11 Salaries 176,359 196,291 209,551 222,300
320-12 Overtime 38,950 22,168 29,572 35,000
320-13 Clexical sal. 4,961 5,644 11,102 11,420
320-15 Paid Detail 49,587 20,453 4,500 4, 500
320-16 Crossing Guards 1,598 5,292 3,591, 3,771
320-21 General Exp, 5,695 9,401 11,612 10,800
320-31 Maintenance 12,585 12,350 17,440 13,800
320-41 Travel 94 86 200 200
320-52 Equip. Purchase 11,193 12,197 13,270 12,775
320-71 Uniforms 2,097 3,158 3,500 3,850
320 TOTAL 265,728 287,040 304,338 318,416
330 -21 Radios 2,028 2,497 2,200 2,200
330 ~22 Hydrant Rental 19,215 19,985 20, 545 20, 545
340 BUTLDING INSPECTOR
340-11 Salary 10,150 11,650 1.3,200 13,000
340-12 Overtime 395 340 750 750
340-15 Plumbing Inspector 3,097 3,299 3,400 3,400
340-21 General Expensce 1,068 1,047 L, 175 1,175
340-31 Vehicle Maintenance (WAS HIGHWAY DEPT.) 500 500
350 DOG OFFICER
350-11 Sala 1,000 686 5,700 1,000
350-21 General Expense 1,851 1,966 5,800 2,400
360 CONSERVATION COMMISSION
360~13 Clerical Salarvy 476 548 600 780
360-21 Geneval Expense 669 630 1,650 1,800
360-31 Maintenance 154 157 300 300
360-41 Travel 92 130 150 150
360-51 Conservaltion Fund 31, 500 34,000 41,000 41,000
360 TOTAL 32,891 35,465 43,700 44,030
370 BOARD OF APPEALS
370-13 Clerical Salary 1,624 2,087 2,400 2,520
37021 General Expense sS4l 688 863 865
380 EARTH REMOVAL ROARD
380-21 Generval Expense 20 L4 50 30
390 CIVIL DETFLENSEH
390-21 General Expense 178 82 100)) 350
390-3]1 Maintenance 249 214 250)
300 _TOTAL G4, 477 666,332 751,432 771,147

Mr. Bishep of the Finance Committee moyed that the Town raise and appropriate
$764,847.00 for the line items as recommended in the Warrant in Article 8 underx
Account 300, Protection of Persons and Property, and that Account 320-11, Salaries,
be decreased to $220,000.00, and that Account 320-12, Overtime, be decreased to
$31,000,00, and that Line 320, Total, be decreased to $312,116.00, and that Line
300, Totzl, be reduced to $764,847.00,

173



Finance Commitlee Report: The total rvecommended budget shows an increase of $104,815
over laslt year due to the following:

1. Salary increase of 5% and step rale increases,
. Hiring of one additional Fire Fighter, two Police officers and one Police
dispatcher,

Eae

3. Increase in Building luspector salary.

4, Additional overtime for both the Fire and Police Departments,
5. Replacement of four Police vehicles.

6. Replacement of one 30 year old firelruck,

7. Increase in Dog Officer Genaral Expense.

Account 360-21 represenlts an increase for professional services {land appraisal) to
facilitate the program of land aquisition with State subsidy which may now proceed
after approval of the Master Open Space Plan by the State Bepartment of Natural
Resources, as described in the 1971 Annual Town Meeting, The amount shown in the
budget this ycar is based on a long standing Finance Committee guideline which
refleets a consistent historical trend over more than 10 years.

Mr. Taft, Chairman ol the Board of Selectmen, moved Lo amend the appropriation
for Accounts 350-11, Dog Officew, Salary, and 350-21, Dog Officer, General Expense,
to $4,350,00 and $4,800,00 respectively. He then reported Lo the meeting for the
Selectmen as follows:

Yeu will note that the Finance Committee motion under Account 300 rveduced two
of the salary accounts, one by $2,300.00 and onc by $4,000.00. That was at the
reguest of the Board of Sclectmen since we did nol need that additional money and
had not asked for it.

However, LI we ave to do what we have been chavged by a previous Town Meeting
in the Dog Officer avea, we must have additional funds, The Dog Control By-law that
the Town voted at the Annual Town Meeting last year now appears in Arbicie V, Sec-
tion 31, 1t covers Lhe hours of 7:00 A.M. to 8:00 P.M, and requires that the dogs
be kept under control during this time, or the owner is sebjeclt Lo a Len dollar fine,

The Dog Officer's position, up until last December, was held by Francis White,
who was also the Town Building Inspector, Zoning By-law Enforcement Agent, Scaler
of Welghts and Measures, Wiring Inspector, and had miscellaneous other jobs. At
the request of the Assessors it was agreed that Mr, White would spend some of his
time helping them to gather the data they need, AL the time that work load was
added, we agreed that we would find an Assistant Dog Officer te perform the Dog
Of ficer's functions, and we employed an Assistant Dog Officer in December of 1971,

In 1971 there were slightly over 2,000 licensed dogs in Sudbury. We expect
this to go up probably by another 150 dogs this year, The Assistant Dog Officer
presently gets about 180 calls per month from citizens who have some problem,
complaint, question or veguest, In addition, the Selectmen recently have gotlen
some Lelephone calls.

There are some twenby-Tive complaints actually logged per month. These are
complaints on somebody having been bitten or molested by a dog, ov a specific
complaint that can be related to a dog,

The number of strays plcked up cach month is averaging about twenly. It was
acltually twenty-seven in January. Fifteen of these arve licensed dogs but are
running loose, wencontrolled, and there is a reguest to pick them up., Five ave
strays. The job is presently taking about ninety hours per menth for the Assistant
Dog Officer in addition to the filing of all reports required te the county. The
salary for the job at present is $1,000,00 per yecar. This means aboul ninety-five
cents per hour for the job

In addition to the salary, there is also the amount of expenses. In line item
350-21, Dog Officey Expenses, tiie Finance Commitltee has provided §2,400.00 for the
entire year of 1972, In the first three months we have actually spent $1,030.00,
$200.00 of which is the retainer for the Buddy Dog Society. At this rate, we will
make it through about August

If the Dog Officer is placed on a forty-hour week, recognizing that we ave
trying Lo control dogs over a ninely-hour period, we estimate that the activity for
the rest of the year will cost $4,800,00,

We will actually get back more than the $4,800.00, It will go directly into
Excess and Deficiency, so we must still appropriate the $4,800.00, The money will
come from the fines of ten dollavs per dog picked up. The owner has te cellect his
dog, pay the ten dollar [ine, and pay two dollars for each day it was in the care
of the Town. If we have a lLrue stray dog, the county reimburses us twenty dollars
for the ten days it stays in the care of the Town. The Buddy Dog Society pays us
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three doilars per dog, and then it finds a home for all dogs. All these items will
more than make up the $4,8500.00 in expenses.

Undex the $§2,400.00 program that is proposed, a level of operation which is
essentially a token, it will cost the Town some money.

If the Town is geing Lo vote a By-law, then we really have to do something
about making provision to enforce il, albeit a limited amount of enforcement.
Right now we have nol the mechanism Lo enforce the By-law., We cannct do it without
this sort of minimal program which would provide an annual salary of §6,000.00
starting May first for the Assistant Dog Officer and an expense budget of 54,800.00.

After discussion, il was

VOTED: TO AMEND THE APPROPRIATION FOR ACCOUNT 350-L1, DOG OFFICER, SALARY,
AND 350-12, DOG OFFICER, GEMERAL EXPENSE, TO $4,350.00 AND 3$4,800.00
RESPECTIVELY.

In Favor - 166; Opposed - 106, {Total - 272)

The presence of a quorvum was quesbioned, and the Moderator proceeded to count
the voters. After the count, he announced that there were 283 volers present and
that the quorum had been lost. He further amnmounced that the mecling was adjourned
until April 4, 1972, at 8:00 P.M. in the same hall.

The meeting adjourned at 11123 P.M,
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PROCEEDINGS
ADJOURNED ANNUAL TOWN MEETING

Apvil 4, 1972

The Modervator called the meeting to order alt 8:07 P.M. at the Lincoln-3Sudbury
Regional High School Auditorium, He announced thal a quorum was present.

He then read the Consent Calendar as distributed at the previcas session,

UNARIMOUSLY VOTED:  TO TAKE UP OUT OF ORDER, TOGETHER AND TMMEDIATELY, THE
FOLLOWLNG ARTICLES ON THE CONSENT CALENDAR: 9, ki, L2, 13, 32, 25,
41, 42, 43, AND S54.

URANTMOUSLY VOPED: LN CTHE WORDS OF THE MOTLONS AS DISTRIBUTED.

(see individual articles for molions voted,)

The Moderator then recapitulated the action taken the previous evening under
Budget Section 300, Protection of Persons and Property. He stated that since two
line items had been amended, the totals under Budget 300 must also be amended and
recognized M, Bishop, Chairman of the Finance Committee, for that punpose.

VOTER: TUAT THE FIRST DOLLAR YTEM, BEING THE TOTAL APPROPRIATION, B AMENDED
TO READ 5770,597.00, AND THAT THE LAST DOLLAR LTEM, BEING LINE 300, TOTAL
AMOUNT, BE AMENDED TC READ $770,597,00, AND THAT THE WORD "INCREASED'" IN
THAT PORTION BE CHANGED TO "DECREASED',

VOTED:  THAT THE TOWN RALSE AND APPROPRIATE $770,597.00 FOR THE LINE EMS AS
RECOMMENDED IN THE WARRANT IN ARTICLE & UNDER ACCOUNT 300, PRO ON OF
PERSONS AND PROPERTY, AND THAT ACCOUNT 320-11, SALARIES, BE DECREASED TO
$220,000.00, AND THAT ACCOUNT 320-12, OVERTIME, BY DECREASED 70 $31,000,00,
AND FHAT LINE 320, POTAL, BE DECREASED TO $312,116.00, AND THAT ACCOUNT
350-11, DOG OFFTICER, SALARY, BE INCREASED TO $4,350.00, AND THAT ACCOUNT
350-21, DOG OFFICER, GERERAL EXPENSE, BE INCREASED TO $4,800.00, AND THAT

LINE 300, TOTAL, BE BECREASED TO $770,597.00.

IS

Article 83 400 PGHWAY DEPARTHENT

AP ENSES EXPENSES REQUESTED RECOMMENDED
1970 1971 1972 1972

410-11 Commission Salary 1,575 1,600 1,600 1,600
410-12 Supt. Salary 13,000 13,240 18,500 18,5300
410-13 Clerical Salary 9,951 9,885 11,387 12,014
410-21 General Expensc 2,450 2,328 1,880 1,880
410-31 Maintenance 4,23] 5,389 9,695 9,095
410-41 Travel 10 131 150 150
410-31 Office Machines 3,054 2,295 875 900
410-71 Uniforms 506 2,710 3,900 3,900
410-81 Land Appraisal {In 410-21) 1,300 1,000 1,000
420-11 Qperating Salary 121,535 157,868 167, 644 175,816
420-12 Oper., Overtime 17,307 20,803 19,6066 20,000
420-20 Read Work 56,601 73,600 58,000 64, 000
420-30 Trees 7,419 7,453 10,800 10,800
£30~40 Landfill 22,996 4,675 4,000 4,640
420+50 Cemeteries 2,620 2,545 300 500
420-61 Chap. 81 Maint, 18,215 18,211 34,125 34,500
420-62 Chap. 90 Maint. 17,000 16,818 17,000 17,000
420-63 Chap. 90 Constr, 36,000 36,000 36,000 36,000
430 Machinery 127,603 50,967 103,850 53,500
460 Snow & Ice 49,810 67,128 83,000 81,000
470 Streelt Lighting 15,050 16,324 17,245 17,245
400  TOTAL 326,963 354,279 600,617 564, 440
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Finance Commitice Report: The 1972 budget recomrended totals $364,440 or §$10,161
more than that of 1971, This budget includes purchase of heavy equipment thal was
listed under a special warrant article in the past and is shown in the expense column
of prior years in this warrant for comparative purposes.

The prime reason for a small increase this year lies in the fact that all major
road construction work, drainage projects and walkways have been eliminated from the
budget and are special articles in this warrant, These will be completed by ocutside
contractors if approved by the Towm, Failure of the Highway Depavtment to complete
oxr even start projects of this ltype in the past few years has resulted in the decision
that this work can be belter handied on a conbract basisz, Examples include Pratt's
Mill Road, Hudson Reoad walkway, and the Butler Place walkway, This budget provides
that the Highway Department will function primarily te do general road maintenance,
snow removal and landfill operations., 54,000 has been added te Account 410-12 for
an additional man to monitor the contraclors' performance. We recommend approval of
this budget.

Mz, Bishop moved that the Town raise and appropriate $370,176.37 and appropriate
and transfer from the additional Cemetery Expense Account, $263.063, te total appro-
priation of $570,440,00 for the line items as recommended in the warrant in Article §
under Account 400, HIGHWAY DEPARTMENT, and that Account 410-1), Commission Salary, Lbe
renumbered 410-14, and that Account &4L0-12, Superintendent's Salary, be rvenumbered
410-1), and that Account 420-50, Cemeteries, be increased to $6,500,00, and that Line
400, Total, be increased te 3570,440,00,

Mr. Meyer Davis further vepovted to the meeting for the Finance Commitboe as
follows: ‘'Three years ago at the 1969 Town Mecting, the Highway Department reguested
approval for the stavt of a ten year program to reconstruct the ten worst reads in
Sudbury at a rate of one voad per yeavr. Inltial cost of this program was set at
approximately $50,000 per year and later wevised upward to a figure of $75-100,000.00
annually., During the fivst three years of this program, we have completed less than
lalf of Pratt's Mill Road, the first read in Uthe program.

When it became apparent thab this work could nol be done by the Highway Department
itself, outside contracting became the only pessible solution.

Articles 51, 32, and 53 in this Warrant arve the initial cfforts in this direction,
This commiltee is firmly convinced that this program is not cneugh Lo prevenl the
massive rodad delerioration that is taking place iu Sudbury today. We believe alb this
time, an overall plan for rchabilitating Sudbury roads is definitely in ovder. We
are convinced that if we do not begin a systematic program for preventative mainten—
ance al once, within a few years the list of roads for cowpiete reconstruction will
double or tLriple in size, We recognize that a program of this type will cost money,
but believe that it is in ovder for the Highway Department Lo present bto the Town an
estimate of what this cost will be and a plan for taking action,

We would suggest that a positive effort be wmade Tn this direction in the next few
months in cooperation with all others iuvolved. We consider this area to be one of
top priority and ave lecking forward to a plan of proceduves by the Highway Depariment
at the earliest possible Lime.

We recommend approval of this budget with veluctance. Not because we feel that
it is too large, but because we feecl iL is too small to adequately meet the highway
needs of Sudbury at this time,

Afiter discussion, Mr, Taft of the Board of Selectmen, moved to amend Account &410-11,
Superintendent's Salary, to §14,500,00 and reduce the total under Account 400 Lo
$566,440,00,

in support of his amendment, Mr, Taft stated that the way the Warrant is drawn
and the way the Superintendent's Salary budget item is printed, it is quite conceivable
that the entire amount of $18,500,00 could in fact be paid to the Superintendent of the
Highway Department. The detail budgel sheets submitted by the Highway Department show
that $14,500,00 was included for the Highway Superintendent and an amount of §4,000,00
was included for what is called Inspection and Supervision Assistant for walkways,
roadways and subdivisions. This was not voted under the Personnel By-law and is not
provided for wilth a job deseription. 1t is not appropriate te include a classification
of this sort without those things having been dene, particularly in view of the fact
that the inspection of walkways, roadways and subdivisions will also be carrvied out by
the Town Engineering Department and provision is made in their budget.

Several questions were raised concerning the figure under Total in Mr, Taft's

amendment., The Moderator recognized Mr, Anthony L. Galeota, Jr. Lo give a veport of
the Highway Commission while the difficulties over the figures were being resolved.
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Highway Commission Report: (Mr. Galeota)

The Highway Superintendent's salary is reviewed every vear by the Persomnel
Board. It must approve any raise that is given to the Superintendent, He will not
receive any more than the Personnel Board divects, and he will not be given anything
that is not in conformity with the Persomnel By-law.

It should be made clear that the $4,000,00 is to hire somebody on a temporary
basis, somebody who will not be covered by the Personnel By-law., The intent of this
man is to perform supervision in subdivisions. The policy of the Planning Board at
this time states that the Highway Commission is in fact responsible for certain
inspectlions and approvals.

The Selectmen have chosen this year to raise and appropriate money to conduct
the construction of the walkway program as well as the engineering and supervision,

We alsc have a $130,000.00 repaving project in the Town in conjunction with the
Boston Edison Company. We must provide supervision under our agreemenl with Boston
Edison for that project.

The $4,000.00 in guestion is to cover the salary of a man who will be capable of
doing inspections of subdivisions, of the Boston Edison contract, and of the recon-
struction of the remainder of Pratt's Mill Road, if the Tewn votes that article.

The Moderator oblained unanimous consent of the hall that Mr., Taft remove his
original amendment from the floor and substitute a motion which resolved the diffi-
culties over figures.

Aftey discusgsion, it was

VOTED: PO AMEND THE MAIN MOTION BY DECREASING ITEM 410-11, SUPERINTENDENT'S
SALARY, TO $14,500.00, AND BY STRIKING OUT, WHEREVER IT APPEARS, THE TOTAL
UNDER ACCOUNT 400, $570,440.00, AND SUBSTITUTING THEREFOR THE TOTAL,
5566,440,00, AND STRIKING OUT THE TOTAL TC BE RAISED AND APPROPRIATED OF
$570,176.37, AND SUBSTITUTING THEREFOR THE TOTAL OF $366,176.37.

After further discussion, and upen a motion made by Mr. Galeola, it was

VOTED: TO AMEND LINE TTEM 410-21, GENERAL EXPENSE, TC $5,880.00, AND TO
INCREASE THE TOTAL TO $5370,44C.,00, AND TO IWCREASE THE TOTAL TO BE
RAISED AND APPROPRIATED TO $570,176.37.

VOTED: THAT THE TOWN RAISE AND APPROPRIATE $570,176.,37 AND APPROPRIATE AND
TRANSFER FROM THE ADDITIONAL CEMETERY EXPENSE ACCOUNT $263.63, A TOTAL
APPROPRIATION OF $570,440,00 FOR THE LINE ITEMS AS RECOMMENDED IN THE
WARRANT IN ARTICLE 8 UNDER ACCOUNT 400, HIGHWAY DEPARTHMENT, AND THAT
ACCOUNT 410-11, COMMISSION SALARY, BE RENUMBERED TC 410-14, AND THAT
ACCOUNT 410-12, SUPERINTENDENT'S SALARY, BE RERUMBERED &10-11, AND THAT
ACCOUNT 420-50, CEMETERIES, BE INCREASED TO $6,500.00, AND THAT ITEM
410-11, SUPERINTENDENT"S SALARY, RE DECREASED TO $14,500,00, AND THAT
LINE ITEM 410-2)1, GENERAL EXPENSE, BE INCREASED TO $5,880.00, AND THAT
LINE 400, TOTAL, BE INCREASED TC $570,440.00.

Article 8: 500 GENERAL GOVERNMENT

EXPENSES EXPENSES REQUESTEDR RECOMMENDIED
1670 1971 1972 1972

Exec, Sec'y. Salary 14,900 16,400 17,250 17,250
Overtime 1,749 964 1,000 1,000
Clerical Salary 28,146 30,369 34,372 36,402
Selectmen's Salary 1,600 1,600 1,600 1,600
Custodial Salary 11,900 11,459 14,820 14,820
Admin, Ass't, ~0- -0- 3,500 -0~
General Expense 6,284 5,141 5,700 5,450
Town Hall Maint, 8,692 8,894 8,510 8,510
Centre School Maint. 4,843 6,548 7,200 6,450
Loring Parsonage Maint. 2,296 2,280 900 500
Hosmer House Maint. 2,356 1,000 1,500 1,250
Office Machine Maint. 771 716 1,350 1,390
Travel 796 696 1,050 1,050
Equipment Purchase 2,072 2,499 1,960 1,470
Data Processing 2,769 2,972 3,300 3,300
501-62 Water Pollution {In 501-21) 30 -0~ -0~
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501 SELECTMEN

501-063 Drug Action

301-71 Outwof«State Travel
501-81 Surveys & Studies
501-91 Town Meelings

501  TOTAL

502 ENGINEERING

502-11 Salaries & Overtime
502-21 General Expense
502-31 Vehicle Maint.
502-41 Travel

502-51 Equipment Purchase

503 LAW
503-11
503-21

Retainer
General Expense

504 ASSESSORS

504-11 Ass't, Investigator
50413 Salaries & Overtime
304~14 Assessors Salary
504-21 General Expense
504-41 Travel

505 TAX COLLECTOR

505-11 Collector's Salary

505-13 Clexical Salary
505-21 General Fxpense
505-41 Travel

506 TOWN CLERK & REGLSTRARS

306-11 Town Clerk Salary
50613 Clerical Salarvy
306-14 Registrars! Salary
506~21 General Expense
506-4)1 Travel

506-5) Equipmenl Purchase
506-61 Elections

506  TOTAL
507 TREASURER

507-11 Treasurer Salary
507-13 Clerical Salary

507-21 General Expense
507-4) Travel
507-61 Tax Title Expense

507-71 Note Issue Expense
508 FINANCE COMMITTEE
308-13 Clerical Salary
508~21 General Expense
508-41 Travel

309 MODERATOR SALARY

510 PERMANENT BUILDING COMMITTEE

510-13 Clerical Salary
510-21 General Expense

511 PERSONNEL BOARD

511-13 Clerical Salary
511-21 General BExpense

512 PLANNING BOARD

512-13 Clerical Salary
312-21 General Expense
512-41 Travel

EXPENSES EXPENSES REQUESTED RECOMMENDED
1970 1671 1972 , 1972
1,771 1,492 500 500
~0- 199 300 300
509 218 3,500 2,000
5,555 5,993 6,500 6,500
97,009 99,470 114,852 110,142
31,363 33,822 52,000 B4, 600
6,139 1,996 4, 500 4, 500
180 290 500 300
246 259 560 500
802 1,095 6, 300 i, 600
7,500 7,500 8,000 2,000
9,386 5,427 5,850 5,850
—0- 0= 1.0, 000 ~0=
11,491 13,760 16,000 14,664
2,500 2,500 3,200 2,500
1,077 3,310 3,250 3,250
600 600 750 600
7,600 8,375 9,620 8,850
8,571 10,348 11,089 10,594
4,523 2,640 5,557 5,557
369 317 400 400
4,250 4,725 5,625 5,000
11,308 14,643 15,934 16,731
400 450 450 450
5,810 5,914 6,910 6,510
177 230 250 250
s e -~ -0 7,000
3,386 i,016 5,680 G, 480
25,531 26,978 34,449 42,4721
5,400 5,825 &, 500 6,150
2,441 2,969 3,200 3,200
992 957 1,315 1,305
250 386 425 425
90 i.30 650 150
194 i,115 300 300
694 1,193 1,500 1,575
463 150 400 400
76 36 200 200
90 100 100 100
84 81 200 225
200 103 200 200
473 £00 1,000 850
G660 497 400 400
1, 264 1,552 1,800 1,890
1,128 3,687 4,400 4,350
—0- -0- (In 512-21) 50
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EXPENSES EXPENSES REQUESTED  RECOMMENDED

1970 1971 1972 1972

513 ANCIENT DOCUMENTS COMMITTEE

513-21 -0~ 182 100 100
514 HISTORIC DISTRICTS COMMISSION

514~13 Clerical Salary 33 ~0- 200 100
314-21 General Expense 55 57 150 100
515 INDUSTRIAL DEVELOPMENT COMM. 606& 619 i, 000 1,000
516 MODERATE INCOME HOUSING COM, (En 501L~21) 500 500
517 REVOLUTIONARY BICENL. COM. -0- ~0- 100 100
519 TALENT SEARCH COMMITTEE 34 53 100 100
520 COM. TOWN ADMINISTRATION ] 46 200 200
521 HOSMER HOUSE CONTRACT 2,000 2,000 2,000 2,000

232,192 241,231 315,762 303, 308

Finance Commiltec Reporl: For the most part, the budget requests for General
Govermment are reasonable, responsible, and consistent with the general growth
trends within the Town. There are, however, certain items which deserve special
attentions

L. We vecommend that salaries for elected officials be consistent with past pelicy
and current guidelines.

2. The major growth in this budgel is in salaries which are covered by the Personnel
Ey-1law.

3. Any vestructuring of positions or additional positions should be requested
threugh the Committee on Town Administration and the Personnel Beard and not
mevely by line ivem increases in the budget,

Line items which deserve special attention ared

501-17 A budget ling item is net the proper method for adding an assistaut
to the Town Accountant

501-91] Each extra night of Lown meecting costs us —- the taxpayers -- neaxly
5400,

50211 The proposed budget recognizes the increased workload caused by both
outside construction conlracting and current engineering backlog.

504-11 A budgel line item is nob the proper method for adding an assistant
to the Assessors.

506-11 This recommendation reflecls a 5,50% increase in the present salary of

the Tows Clerk and does not reflect a judgment on either the quality
or quantity of work performed, Any further increase depends oun the
desive of the Town to make this a full-time position,

506--31/6) Stale law requires the availability of three additional veting machines
for the November Elections., Prudence dictates rental of at least three
move for a total of six additional machines. This means a total of
twenty machines will be available for the presidential election., Pro-
jections indicate that if voting time averages three wminutes or more
per voter that waiting ltime will be long, even with 20 machines.

{Vole early and quickly).

Recommend approval of $303,308 for General Government,

Mr. Allan G, Morgan moved to amend by reducing line item 5316 to zevro and by
reducing the lotal te $303,438.00,

In support of his amendment, Mr. Morgan stated that the Town has voted belter
than two to one against apartments in the straw ballot conducted by the Housing
Commission and theve were nearly 7,500 blanks cast for the Sudbury Housing Authority
in the recent election. 1t looks like at least two-thivds of this Tewn dees not want
apartments, Thevefore, there is no need to appropriate any further money for further
study of this matter.

After some discussion, Mr, Dallas T. Hayes of the Moderate Income Housing Com-
mittee stated that all our research on the need for moderate income housing in
Sudbury has been completed, The $500 is not for us to continue research, but to
report our findings to the Town, so that the Town can take action upon any recommen—
dations that we have made,
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Over our three years of operation, with the exception of two surveys, which we
have sent out to the Town and which were paid for out of the Selectmen's general
expense fund, we have asked for ne funds from the Town cof Sudbury.

Mr. Morgan's amendment was defeated,

VOTED: THAT THE TOWN RALSE AND APPROPRIATE $303,938.00 FOR THE LINE ITEMS
AS RECOMMENDED IN THE WARRANT IN ARTICLE 8 UNDER ACCOUNT 500, GENERAL
GOVERNMENT, AND THAT ACCOUNT 506-61, ELECTIONS, BE INCREASED TO
$7,110.00, AND THAT LINE 306, TOTAL, BE INCREASED TO $43,051.00, AND
TEAT LINE 500, TOTAL, BE INCREASED TO $303,938.00.

Article 8: 600 GOODHOW LIBRARY

EXPENSES EXPENSES REQUESTED RECOMMENDLED

1970 1571 1972 1972
600-11 Salaries 41,718 49,599 34,984 57,624
600-21 General Expense 1,229 2,536 4,660 4,660
600-31 Maintenance Expense 2,353 2,635 6,050 5,800
500-41 Travel 76 136 00 350
600-51 Equipment Purchase 367 -0- 350 170
600-52 Books 12,997 16,748 18,905 18,400
600-61 Special Programs -0~ 127 750 750
500 _TOTAL 58,740 71,781 86,399 87,754
LESS RECEIPTS:
State Aid -1,861.75 -1,86L.75 -4, 727.80
County Dog License Refund ~2,227.13 ~2,196.20 -3,755.07
Trust Fund -1,500.00 -1,500.00 -1,50C, 00

53,151.12 66,223.05 77,771.13

Finance Committee Report: The increase of $15,973 is due primarily te cperation of
the new library addition. The Finance Committee believes that this budget is
reasonable and recommends that you support it.

Mr. Bishop further reported to the meeting for the Finance Commitice as follows:

I urge the Town Lo pass this budget account now, This is a proper budget as
recommended.

There are some recent events, An old septic system fallure in the Goodnow
Library and fleooding in the basement of the new construction cause an immediate
significant financial probiem., The Finance Committee, the Permanent Building Com-
mittee, the Goodnow Library Trustees, the Selectmen, the Highway Commission, the
Executive Secretary, the Town Engineer, the Building Inspector and Town Counsel
plan to meet at 9 A.M, on Saturday in the library Lo watch it and think about it.

We hope to develop a plan to meel this crisis, and we may need to change this budget.
We may find a way to meet it without changing the budget.

As a precaution and in preparation for possible need to come back to this budget
item, Mr. Reutlinger, Chairman of the Permanent Building Committee, will file for
reconsideration tomorrow morning in accordance with the By-laws. We may or may not
reconsider as we determine the need on Saturday mornming, but we at least have left
the gate open.

The main point of this report is to let you kmow that you can expecl te s$ee a
motion for reconsideration and what the reasons are shead of Lime. AL the same Lime,
I wish you would consider this budget item on its own merits at this time,

UNANIMOUSLY VOTED: THAT THE TOWN RAISE AND APPROPRIATE 577,771.13 FOR THE
LINE ITEMS AS RECOMMENDED IN THE WARRANT IN ARTICLE 8 UNDER ACCOUNT 600,
GOCDNOW LIBRARY, ANWND IN ADDITION, THAT THE TOWN APPROPRIATE AND TRANSFER
$9,%82.87 FROM THE FOLLOWING ACCOUNTS:
STATE ALD FOR LIBRARY ACCOUNT - $4,727.80
MIDDLESEX COUNTY DOG LLCENSE REFUND ACCOUNT - §3.7535.07
GOODNOW LIBRARY FUND ACCOUNT - $1,500.00

FOR BOOKS UNDER ITEM 600-52 IN ACCCUNT 600,
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Article 8: 700 PARKS AND RECREATION

EXPENSES EXPENSES REQUESTED RECOMMENDED
1970 1971 1972 1972

700-11 Salaries 27,268 28,196 3%, 500 32,300
700-21 General Expense 7,326 1,050 1,150 868
700-31 Maintenance 535 12,061 19,210 19,500
700-41 Travel 500 167 300 200
700-51 Equipment Purchase 3,845 6,108 11,961 7,947
700-61 Program Expensc 13,041 14,334 15,990 14,725
290__TOTAL 23,115 61,916 84,111 435,240

Finance Committcee Beport: Recommend approval., The Parks and Recrealion Depavtment
now intends te put into effect its long range plan for further development of the
Raymond Land as well as further improvement of Featherland Park, This requires
considerable additional maintenance, equipment purchases, and persommel, In addition
to the recrealion arcas themselves, the department is also undertaking the responsi-
bility of mowing and maintaining the lawns of Town buildings, There is a 22%
increasc In this budget as recommended, There iLs no question that all of this
program 1s valid and cexcellent in concept. The reductions made from the requested
amounls veflect our judgment on how fast this program should be iwmplemented.

UNANTMOUSLY VOTED: THAT THE TOWN RAISE AND APPROPRIATE $75,540,00 FOR THE
LINE ITEMS AS RECOMMENDED IN THE WARRANT IN ARTICLE 8 UNDER ACCOUNT 700,
PARIS AND RECREATION,

Arvticle 8; 800 HEALTH

EXPENSES EXPENSES REQUESTED RECOMMENDED
1570 1971 1972 1972

800.11 Salary, Director 4,620 10,765 12,000 12,000
800~13 Salary, Clerical 3,149 3,810 4,700 4,725
300-14 Salary, Animal Lusp. 350 350 360 360
800~21 General Expense 1,492 1,421 1,500 1,500
800-31 Laboratory Expense 758 1,367 1,500 1,300
800-4] Travel 56 a4 100 700
800-51 Equipment Purchase -0 692 100 100
$00-61 SPHNA 6,954 7,000 14, 650 13,000
800-71 Mosguite Control 9, 600 10,200 10,800 10,800
800-81 Consultant Fees -0- 103 500 500
800-91 Trinity Mental Health -0 ~0~ 1, 300 4,862
800 TOTAL 26,078 38,143 8. 310 29,947

Finance Committee Report: The twe aveas of increase in this year's Board of Health
budget are in the arca of Sudbury Public Health Nursing Association and the Trinicy
Mental Health Centev., The SPHNA is a non~profit organization founded in 1937 and
administered by a voluntary group of citizens and supervised by a Nurse-Divector.

It is financed by the Town Cthrough the Board of Health and through both school
systems, and by United Community Services and the fees which the association collects,
The proposed total budgel increase is approximately 7% more than last year's actual
expenditures and represents an increase in nursing services for the citizens of the
Town,

Trinity Mental Health Center appears in the budget for the first time this year,
The center is an out-patient community sevvice supported over 530% by State Aid, and
serves the mental health needs of nearvly 200,000 people in Sudbury and nine surrounding
towns, For years Sudbury ciltizens have benefited from this service and some patients
have received treatment without charge because they could not afford to pay. OQur
contribulticn for 1972 is based on the actual percentage of our use of professional
hours during 1971 and our share of the remaining costs of the organization based on
Sudbury's per cent of the total population of the ten towns.

We recommend adoption of this budget.

UNANIMOUSLY VOTED: THAT THE TOWN RAISE AND APPROPRIATE $50,047,00 FOR THE LINE
ITEMS AS RECOMMENDED IN THE WARRANT TN ARTICLE 8 UNDER ACCOUNT 800, HEALTI.
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Article 8; 900 VETERANS' BENEFITS

EXPENSES EXPENSES REQUESTED RECOMMENDED

1970 1971 19732 L1972
900~11 Agent's Salary i, 000 1,187 1,250 1,250
400-21 Geneval Expense 93 216 350 350
900-61 Benefits 19,020 5,003 13,500 L3, 500
900, TOTAL 20,113 6,406 15,160 15,100

Finance Committee Reporks: Recommend approval.

VOTED:  THAT THE TOWN RAISE AND APPROPRIATE $15,100,00 FOR THE LINE ITEMS
RECOMMENDED IN THE WARRANT LN ARTICLE 8 UNDER ACCOUNT 900, VETERANS'
BEREFLTS,

Article 8: 950 UNCLASSIFIED

EXPENSES © EXPENSES REQUESTED RECOMMENDED
1970 1971 1972 1972

9530-11 Blue Cross/Shieid 48,745 59,539 75,000 75,000
950-12 Life Insurance 2,859 2,947 3,100 3,100
950-21 Fidelity Bond 809 1,633 2,200 965
950-31 Casualty Insurance 35,938 G4, 594 46,885 46,885
950-32 Insurance Review -0- -0- -0~ 5,000
950-41 Printing Town Report 7,409 7,557 6, 500 6,500
9530-51 Memorial Day 365 695 1,000 700
950-61 VYeterans' Graves 112 14D 200 200
950-71 Firve Pension 1,500 1,500 1,500 1, 500
950-81 Reserve Fund 47,141 39,328 G0, 000 64, 000
950 TOTAL La4,878 177,538 196,385 199,850

Fipance Committee Report: The Finance Committee has submitled additional recommen~
dations to the Selectmen in an effort to stabilize our insurance costs. While we
are pleased that the Seiectmen followed our suggestions of previous years, the
desired savings have nol materialized and we zhall continue to work with the Select-
men in our efforts to hold the line on these increasing costs.

During 197%L the Finance Committee approved the folleowing vequests for transfer
from the Reserve Fundi

100 SCHOQLS $23,076,33
Transportation $14,08%.00
Operating Expense (Fed. Funds Not Rec'd) %,987.,33

300 PROTECTION OF PERSONS AND PROPERTY 15,801,532
Fire Department - Qvertime 631,65
Police Department - Paid Detail 10,734,79
- General Expense Ly 568,73
- Equipment Purchase 1,108.99
Radio Communications 304,04
Building Inspector - Salary 400.00
Dog Officer - Expense 700.00
Conservalticon Commission - Clerical Salary 123.32
Board of Appeals - Clerical Salary 360,00
- Expense 70,00

400 HIGHWAY DEPARTMENT 10,294,12
General Expense 1,794,112
Maintenance Expense 4,500C,00
Sanitary Landfill - Salary 4,000.00

500 GENERAL GOVERNMENT 3,248,110
Selectmen - General Expense 500,00
- Town Hall Maint. 700.00
- Town Meetings 192,66
Tax €ollector ~ Clerical Salaries 960,45
Treasurer - Clerical Salary 120,00
- Travel Expense 175,00
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TOTAL AMOUNT TRANSFERRED

600 LIBRARY $ 1,823.76
General #xpense 988,25
Travel 35,51
Books 200,00

700 PARKS & RECREATION 2,110.00
Equipment 2,110,00

800 HEALTH i, 006,00
Clerical Salary 200.00
Iaboratory Fees 600, (00
Travel 200,00

900 VETERANS BENEFITS 187.43
Veterans Agent Salary 187,43

950 UNCLASSIFIED

1,787.00

Town Report 1,787,00

Mr, Bishop furtber reported Lo the meeting for the Finance Committes as follows:

The reason for the increase to $1,100,00 in 950-21 i¢ that we have actually

received a bill which we think is more accuvate thap an estimale made prior Lo the
first of Docember,

The reason for the romoval of insurance review is that the Finance Cownitltee's

suggestions, as noted in the comment under this budget category, have resuited in
some volunteers stepping forward, liceused insurance cousultanks and others, and we
expecl to have some other people domate time to the Town, The Selectmen plan to
appoint a committee of three, and we will have our insurance plan looked at and sowme
professional advice come foyward., We hope to gel the problem handled without the
$5,000.00,

the
the

The reason for the increase in printing the Town Report is that with the printing,
art work, the photographic supplies and alil other proper calegories under 950-4],
Liil= are in and they cowe to $7,233.00,

UNANTMOUSLY YOTED:  THAT THE TOWN RALSE AND APPROPRIATE $195,740.00 FOR THE
LINE LTEMS AS RECOMMENDED IN THE WARRANT IN ARTICLE 8 UNDER ACCOUNT 950,
UNCLASSIFILD, AND THAT ACCOUNT $50-21, FIDELITY BOND, BE INCREASED TO
$1,100.00, AND THAT ACCOUNT 950-32, INSURANCE REVIEW, BE DECREASED TO
ZERO, AND THAT ACCOUNT 930-41, PRINTING TOWN REPORT, BE INCREASED TO
$7,255.00, AND THAT LINE 950, TOTAL, BLE DECREASED TO $195,740.00,

UNANIMOUSLY VOTED: THAT ALL SLARIES AND WAGE RATES PROVIDED UNDER THIS ARTICLE
BE EFFECTIVE AS OF APRIL 1, 1972, AND THAT ALL TRAVEL EXPENSES PROVIDED
UNDER THIS ARTICLE BE PAIDR AT THE RATE OF 10¢ PER MILE ONLY AFTER SUBMIS-
SION OF PROPER VOUCHERS, ON A MONTHLY BASIS OR PER TRIP, AND ON THE FORM
APPROVED FOR THIS PURPOSE,

Article 9: To sece if the Town will vote to accept any one or mere of the gifts of
land, interest in land or easements, listed below:

A)

B)

The right and easement te construct, reconstruct, operate, use and maintain
drain pipes and fixtures and drainage facilities oveyr, across and through the
parcel of land located on the corner of MOSSMAN ROAD and WILLIS ROAD, shown on
a plan entitled:; "TCWN OF SUDBURY MASSACHUSETTS PLAN SHOWING DRAINAGE EASEMENT
OVER LAND OF BOUCHER", dated: May 3, 1971, by George D, White, Town Engineer,
bounded and described, acconding to said plan, as follows:

Commencing at the Northeasterly corner of the said parcel, thence running
S 227 21 30" W, 15,00 feet; thence by a curve to Lhe right with a radiys of
25,00 feet, 34.24 feerv; thence N 229 511 30" B, 39,49 feel; thence § 679 380 30"
E, 20.00 feet, to the point of bLeginning:

the right and easement to censtruct, reconstruct, maintain and use a wallkway and
sidewalk, for all purposes for which walkways and sidewalks are customarily used
in the Town of Sudbury, over, across and through the property owned by Janet
Touchelte, located on the NORTHERLY side of HUDRSON ROAD, with said casement being
bounded and described as shown onn a plan entitled: "TOWN OF SUDBURY MASSACHUSETTS
PLAN OF HUDSON ROAD WALKWAY EASEMENTS", dated:; January 26, 1971, by George D.
White, Town Engineer, which plan is incorporated herein by reference;
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C) the right and easement Lo construct, reconstruct, maintain and use a walkway and
sidewalk, for all purposes for which walkways and sidewalks are customari ly used
in the Town of Sudbury, over, across and through the property owned by Betsy R.
Baker, located on the NORTHERLY side of HUDSON ROAD, with said casemenl being
bounded and described as shown on a plan entitled: "TOWN OF SUDBURY MASSACHUSETTS
PLAN OF HUDSON ROAD WALKWAY EASEMENTS", dated: January 22, 1971, by George D,
White, Town Engincer, which plan is incorporated herein by refervence

D) the right and easement Lo comsbtruct, reconstruct, maintaiv and use s wallway and
sidewalk, for all purposes for which walkways and sidewalks are customarily used
in the Town of Sudbury, over, acvoss and through the property owned by Franklin
B, Davis and Marjorie Davis, locatced on the NORTHERLY side of HUDSON ROAD, with
sald casement being bounded and described as shown on a plan entitled:  ™TOWN OF
SUDBURY MASSACHUSETTS PLAN OF HUDSON ROAD WALKWAY FASEMENTS", dated: January 22,
1971, by George D. White, Town Lagineer, which plan is incorporated herein by
reference;

E) the right and easement to constiuct, reconstruct, maintain and use a willavay and
sidewalk, for all puvpeses for which walkways and sidewalks are customarily used
in the Town of Sudbury, over, across and through the properly owned by Donald A.
Garland and Beatvice Garvland, located on the NORTHEASTERLY side of PRATT'S MILL
ROAD, with said casement being described as follows: S$hown on a plan entitled:
"TOWN OF SUDBURY MASSACHUSETTS PLAN SHOWING FASEMENT OVER LAND OF DONALL A, &
BEATRICE GARLARD", dated: July 23, 1971, by George D White, Town Engincer, and
bounded and described as shown on said plan, which is incorporated herein by
references;

F} an casement for bridie purposes in common wilth others entitled thercle, over a
strip of land marked “207 Wide Bridle Basement® as shown om plan entitled, "Land
Court Plan of Land in Sudbury, Mass,, being a subdivision of Land Court Case
#6646A, for REenest J, DeVincent Bulldev, inc,' dated October 24, 1969, by Joscph
W. Moore Co., Inc., Civil Engineevs-Land Surveyors, on file in the Land Repistra-
tion Office as #444067, a copy of which is filed in Lhe Registry of Deeds for the
South Registry District of Middlesex County, said strip beiog part of Lots 17, 22
amnd 26 on said plang

G) a conservation easement over a certain parcel of Lamd owned in whole or in part
by £, R, Linn Builders, Inc,, situated Novtheasterly off Pratt's Mill Road, in
said Sudbury, and being marked "Conservation Rasement on Land Courl Plan 91can"
filed with Cevtificate of Title No. 127270 in Registration Book 766, Page 120,
upon the condition that Lhe easement avea shown on said plan shall be used lor
the purpose of protecting and preserving open spaces within said Town and no
buildings, utilities or other structures shall be erccied, placed or permitbed
Lo remain in, under or on said property, excepl conservation sbvuctures such as
bird shelters or bridges for passage over any brooks, and that no excavation,
filling or dumping shall be done thereon, and no use shall be made of the surface
of the premises except outdoor recreational and conscrvation uses, and vo living

trees or other vegelation shall be cub or destroyed except as may be necessary in

the conduct of accepted conservalion practices, and no wmotor powered vehiclos of
any kind shall be permitted on said property except such as may he necessary in
order Lo carry out the purposes of this grant; provided, however, Lhat Lhe Grantor
reserves the right to drain surface water in, under and across said casemenl arca
at the locations shown on said plan, and to use said premises for all purposes
consistent with this grant

H) a certain parcel of land located on the SOUTHWESTERLY corner of Boston Post Road
and Nobscol Read; containing approximately 238 squave feet) shown on a plan
entitled: "PLAN OF LAND IN SUDBURY, MASS., TO BE CONVEYED TO TOWN OF SUDBURY BY
GIBBS TIRE DEPOT, INC.", dated October 153, 1971, by George ., White, Town Engineer,
and bounded and described, according te said plan, as follows:

Commencing at a bound located on the SOUTHERLY side line of Boston Post Road,
thence running by a curve te the vight, 24,13 feet; thance $ 36Y pgr 55 W,
17,55 feet, thence by a curve to the left, 43,88 feet; thence N 88% 27t son K,
17.55 feet to the peint of beginning; meaning and intending Lo describe and hereby
describing the parcel shown on said plan as containing 238% sqguare feel;

L} an easement for dvainage purposes with the right and easement to construct, recon-
struct, operate, use and maintain drainage ditches, drainage pipes and fixtures
over, across and through the land cwned by Ellen Jane Siegars, located on the
EASTERLY SIDE OF GOODMAN'S HILL ROAD and on the NORTHERLY side of BOSTON POST
ROAD, shown on a plan entitied: "TOWN OF SUDBURY MASSACHUSETTS PLAN SHOWLNG
DRAINAGE EASEMENT OVER LAMD OF SIEGARS", dated: March 29, 1971, by George D.
White, Town Engineer, with said ecasement bounded and described, according to said
plan, as follows:
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Begimming at a point on the NORTHERLY side of BOSTON POST ROAD, which is
26,00 feet SOUTHWESTERLY from the EASTERLY property line, thence

SOUTH 64 49 48 WEST 20,00 feety thence
NORTH 20 10 12 WEST 11,84 feet; thence
NORTH #3 27 14 WEST 164,85 feelti thence
NORTH 11 10 32 WEST 21,00 fee

SOUTH 83 27 L4 EAST 183,57 fe
SOUTH 20 10 12 EAST 24,16 feet
to the point of beginning;

+ Lhence
; Lthence

J7?  the right and casement to conslruct, veconstruct, operate, use and maintain drain
pipes and fixtures over, across and through the land owned by Jawes V. Cunningham,
Jessie €. Cuaningham and Georgia George, either individually or jointly, and
located on the NORTHERLY side of the BOSTON POST ROAD in said SUDBURY, shown on
a plan entitlcd: "TOWN OF SUDBURY MASSACHUSETTS PLAN SHOWING DRAINAGE EASEMENT
OVER LAND OF CHNNINGHAM & GEORGE", dated: March 16, 1971, by George D. White,
Fown Engincer, with said casement being, for the most part, twenty feet in width,
and focated as shown on said plan. The exact boundaries and measurements cof the
land and the cascment over, across and through the land ave shown on said plan,
which is incorporated hervein by veference;

K} an cagsemenl over Lhe land located on the BASTERLY side of MAYNARD ROAD, owned by
Austin S, Ashiey and Harriet H. Ashley, shown on a plan entitlied: "TOWN OF
SUDBURY MASSACHUSETTS PLAN SHOWENG LASEMENT OVER LAND OF ASHLEY," dated:
February 7, 1972, by Town of Sudbury Engineering Department, bounded and de-
seribed, according te said plan, as foliows:

NORTHERLY by land ef the Granlors, 5.00 feet;

EASTERLY by & curved line, by land of the Grantors, 19.85 feot
SOUTHERLY by land of the Grantors, 5.00 Tecl;

WESTERLY by Maynard Read, 20.00 feet;

for the purpese of installing underground utility line or lines, through the
parcel shown on said plan, and fov the construction of an underground distribution
bhox or facility for such line or lines;

LY the right and casement to construct, reconstruct, operate, use and maintain drain
pipes and fixtures over, acress and through the land owned by Fred Lgizie, Jr.,
located on the SOUTHEASTERLY side of CENTRE STREET in said SUDBURY, shown as
LOT 33 on a plan entitled:s "TOWN OF SUDBURY MASSACHUSETTS PLAN SHOWLNG DRAINAGE
EASEMENT OVER LAND OF EGIZIO", dated: February 19, 1971, by George D. White,
Town Enginecr, with the casement being twenty feeb in width and localted as shown
on said plan;

or act on anylhing velative thercto,

Submitted by Board of Selectwmen

Boavd of Selectmen Report: Every year, through the normal business of the Planning
Board, Highway Commission and Censervation Commission, various casements and picces

of land are given to the Town for the purposes mentioned in the article. As a final
action, the Tewn Mecting must formally accept these gifts,

Finance Comnittee Reporly There being no apprepriation required, recommend acceptance
of these gifls,

UNANIMOUSLY VOTED: (CONSENT CALENDAR) IN THE WORDS OF THE ARTICLE, EXCEPT IN
PARAGRAPH J, CHANGE "DRAIN PIPHES AND FIXTURES™ TO "OPEN STORM DRAINAGE
SYSTEM",

Article 10: To see if the Town will vote to continue the Moderate Income Housing
Commiltee wntil the next Annual Town Meeting; such comnitlee to consist of five (%)
members to be appointed by the Selectwen, and Lo complete the study calied for by
vote of the 1969 Annual Town Meeting, or act on anything relative thereto.

Submitted by the Mederate Income Housing Committee

Modevate Income Housing Committee Report: The Moderate Income Housing Committee has
completed its research on the need for and feasibility of moderate income housing in
Sudbury, Tt is now in the final stages of preparing a report to the Town on this
subject, In order to publish this report the Committee has included a request for
$500 in the 1972 Town Budget. Assuming that this amount be approved by vote of this
1972 Annuval Town Mecting, the Committee requests Lhat it be allowed to continue to
operate in order to publish and publicize its findings.
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Finance Committee Report: Recommend approval with the understanding thalt the function
of this committee during 1972 wiil be limited as stated in its report under this
article to "publish and publicize its findings" as they now exist,

VOTED: IN THE WORDS OF THE ARTICLE.

Article 11t To see if the Town will vote to discontvinue the Schoel Needs Committee,
or act on anything relative thereto.

Submitted by the Committee on Town Administration,

Cormittee on Town Adwinistration Reporl: This article is presented for consideration
of the Town at the request of the Moderator and Board of Selectmen, As appointing
authorities, the Moderator, Selectmen, School Commiltee and Planning Board all faver
the discontinuance of this non-functioning committee.

Finance Commiltee Report: The last expenditure by this commillee was in 1969, The
lack of need for the cowmmittee has been Lhoroughly demonstrated by its long, complete
inaction, Recommend approval of this article.

UNANIMOUSLY VOTEDR: (COMSENT CALENDAR) IN THE WORDS OF THE ARTLICLE.

Article 12: To see if the Town will vole to amend Section 15 of Article II of the
By-laws by amending the last sentence in Section 15 to read as follows:
"This section shall not apply to any Special Towm Meeting held for the purpose
of considering the approval or disapproval of an awount of debt aulhorized by
a Regional Distriet School Committee, in accordance with General Laws, Chapter
71, Sectien 16, {d), or held for an emergency purpose.",
or act on anything relative thereto,

Submitted by the Board of Selectmen.
Board of Selectmen Report: The present by-law provision refers only Le the Lincoln-

Sudbury Regional School District, This change is proposed because of the Yecent
formaticn of the Minuteman Vocational-Technical Regional District.

Finance Commitlec Report: Recommend approval,

Town Counsel Report: It is the opinion of Town Counsel that if the By-law change
propesed in Article 12 in the Warrant for the 1972 Amnual Town Meeting is properly
moved, seconded and adopted by a majority vote, it will become a valid amendment to
the Sudbury By-laws.

UNANIMOUSLY VOTED: (CONSENT CALENDAR) IN THE WORDS OF THE ARTICLE.

Article 13: To see if the Town will vote to amend the Town By-laws by renumering
Sections 1 through 16 of Article II as follows; Section 15 to become Section 1,
Section 4 te become Section 2, Sectien ! te become Section 3, Section 2 to become
Section 4, Section 3 to become Section 3, Sectionms 5 and & to become Section 6,
Section 14 to become Saction 7, Section 6A to become Scction 8, Section 8 to become
Section 9, Seclion 16 to become Section 10, Section 7 to become Section 11, Section
10 to become Section 12, Sectien Li to become Section 13, Section 13 to become
Section 14, or act on anything relative thereto.

Submitted by the Commiltee on Town Administration.

Committee on Town Administration Reporlt: The CTA is requesting a renumbering of
the sections centained under Article II of the By-laws in order to place them in a
sensible reading and events order,

Finance Committee Report: Recommend approval.

Town Counsel Report: It is the opinion of Town Ceounsel that if the By-law change
proposed in Article 12 in the Warrant for the 1972 Annual Town Meelting is properly
moved, seccnded and adopted by a majority vote, it will become a valid amendment to
the Sudbury By~laws.

UNANIMOUSLY VOTED: (CONSENT CALENDAR) 1IN THE WORDS OF THE ARTICLE.
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Article 14: To see if the Town will volte to amend Article V, "Public Safety™, of the
By-laws by deleting, in Section 12, the words “"Board of Selectmen™ and replacing them
with the words "Highway Commission", or act on anything relative thereto.

Submitted by the Committee on Town Administration,

Committee on Town Administration Report: This By-law change is submitted in order to
bring into conformity all by-laws regulating the operation of our sanitary landfil]
by placing the authority for that operation and regulation under the operating
authority of the Highway Commission.

Finance Commiltee Report: Recommend approval,

Town Counsel Report: It is the opinion of Town Counsel that if the By~law change
proposed in Article 14 in the Warrant for the 1972 Annual Town MeeLing is properly
moved, seconded and adopted by a majority vote, it will become a valid amendment to
the Sudbury By~laws.

UNANIMOUSLY VOTED: THAT THE TOWN AMEND ARTICLE Vv, "PUBLIC SAFETY™, OF THE
BY~LAWS BY DELETING, IN SECTION L2, THE WORDS "BOARD OF SELECTMEN"
AND REPLACING THEM WITH THE WORDS "HIGHWAY COMMISSION",

Article 15; Te see if the Town will vote to amend the Town By-laws, Article V,
entitled: "Public Safety", by adding a new Section 17, to read as follows:

"Section 17, All excavaticons for determining water table clevation,
permeability of earth material, water pevcelation or similar matters

left unattended, shall be filled in, covered or protected by fencing
material fo prevent persons from becoming injured or endangered thereby.”,

or act on anything relative thereto.

Submitted by the Board of Selectmen,

Board of Selectmen Reporti Open excavations, usually holes up to & feet in depth

dug by a backhoe, are a sevious hazard, especially to small children, Although the
Board of Health, Planning Board, angd Bullding Inspector make every effort Lo minimize
this hazard, a by-law provision is needed making it mandatory that the public is
protected., Presently, over 200 such holes arc excavated each year in Sudbury,
frequently in the more remote parts of Lown.

Mr, Taft further reported to the meeling for the Board of Selectmen as Follows:

For several years, the Board of Health Agent has been taking care Lo see that
the excavations that are dug for their requirements for sceptic drainage purposcs Lo
Lest the subsurface soil and water table are filled in immedjately, That is not the
problem. We are mainly concerned with and why we need the By-law is that before a
subdivider or developer will buy a piece of land from an owner in Town, he wants to
see what the goll is like, He frequently digs it up and leaves the hole so the next
person can come back and look at it. Unfortunately, these holes arve frequently in
the woods, in the backland, away from houses, We have had some cases where children
have fallen inte them and almost drowned. There is frequently water in the holes,
and they are very difficult to get out of. It is important that we have a By-iaw
to require these holes either to be fenced preperviy, covered or filled in, and not
left unattended,

Finance Committee Report: As a rasult of cur public hearing on this article, we
expect the wmotion teo require attendance at, cover of, or fencing of all unfilled
narrow excavations (not open foundations), and recommend approval of such an
improvement Lo the By-laws.

Town Counsel Report: It is the opinion of Town Counsel that if the By-law change
proposed in Article 15 in the Warrant for the 1972 annual Town Meeting is properly
moved, seconded and adopted by a majority vote, it will become a valid amendment
to the Sudbury By-laws,

VOTED: THAT THE TOWN AMEND THE TOWN BY~LAWS, ARTICLE V, ENTITLED: "PUBRLIC
SAFETY", BY ADDING A WEW SECTION 17, TC READ AS FOLLOWS:

"SEGTION 17, ALL EXCAVATIONS FOR DETERMINING WATER TABLE ELEVATION,
PERMEABILITY OF EARTH MATERIAL, WATER PERCOLATION OR SIMILAR
MATTERS LEFT UNATTENDED, SHALL BE FILLED IN, COVERED OR PROTECTED
BY FENCING MATERIAL TC PREVENT PERSONS FROM BECOMING INJURED OR
ENDANGERED THEREBY',
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The Mederator recognized Mr. Taft of the Board of Selectmen who moved that
after the completion of the debate on Articles 16 and 17, we vote on them by secret
ballot,

He stated that as soon as this motion is dispensed with, the Moderator will
anncunce that Articles 16 and 17 will be considered together. They relate to the
same issue. One is the provision of a new By-law covering the Police Department
and more specifically, the appeintment of the Police Chief. The second article
refers to a request and authorization from the Town to petitien the General Court
to remove the position of Police Chief from Civil Service, The reason for having
this motion first is best stated by reading a sentence from the Town Meeling Time
handbock as follows: "A voler in open Lown meeltings should be permitted Lo vote
in secret particularly on issues affecting municipal employees so that they may not
be in a position to reward or punish him for his vete™.

VOTED: THAT AFTER COMPLETION OF THE DEBATE ON ARTICLES 16 AND 17, WE VOTE
ON THEM BY SECRET BALLOT.

The Moderator announced that Article 16 was before the hall., Articles 16 and
17 will be discussed together, and they will be voted upon together by one secret
ballot which has alveady been prepared.

Article 16: To see if the Town will vole to amend the Town By-law by adding a new
Article V{B) to read as follows:

UARTICLE V{B)
POLICE DEPARTMENT

Section 1, There shall be a Police Department in the Town of Sudbury,
under the direction of the Board of Selectmen, whe shall appoint a Chief
of Pelice and such other police officers as they deem necessary.

Section 2, The Chief of Police shall make suitable regulations governing
the Pelice Department and the personnel thereof, subject te the approval
of the Selectmen, The Chief of Police shall be in immediate control of
all propewly used by Lhe Department and of Lhe police officers, who shall
obey his ovders.

Section 3, The Chief of Police shall be appointed by the Board of
Selectmen for an indefinite term, The Chief of Police can only be
removed for cause, after a public hearing.

Section 4. MNothing in this By-law shall be construed Lo couflict with
the Civil Service laws of Lheé Commonwealth of Massachusetts.!,

or act on anylthing relative therelo,

Submitted by the Board of Selectmen,

(¥or the vore under this article, see page 198.}

Mr. Toomey of the Board of Selectmen moved that the Town amend the Town By-laws
by adding a new Article V(B) to read as printed in the Article 16 in the Warrant for
this meeting,

Board of Selectmen Majority Report: (Mr. Toomey)

In September of 1971 we had a series of retirements from the Police Depariment,
Chief McGovern, Sgt., White and a month later, Sgt. Ryan. It necessitated a number
of changes, temporary appointments. We found that with these retirements, we had
two supervisory officers left, Sgt., Lombardi and Sgt, Lembo,

In checking with Civil Service, we found that in order to have a Civil Service
exam for Chief, it would require four sergeants. Not having the four sergeants, we
would drop down Lo the patrolman level, So, any permaneut member of the Sudbury
Police Department, having served for one year or more, would be eligible for the
Chief's exam.

As you know, we submitted an articie in the fall Town Meeling to remove the
Chief's job from Civil Service., We felt that, with just two supervisory officers
left, the Selectmen should be able to go and intexview everybody in the Departuent,
including these two officers, but look elsewhere for a Chief if need be. The
article did not carry.

189



A few things have happened since then, and this is the reason we submitted the
article. There has been a change in the State law that makes it mandatory for the
Selectmen to pay the Chief of Police a fixed amount. In our Town, it Ls L.8 times
the highest paid patrolman., With our new salary schedule, the Chief's new salavy
is $17,716.00,

We feel the Town deserves the best Chief we can find., We feel we have possi-
bilities for a Chief in our Department right now, but we still feel, for a salary
like this, we should have the best man we can possibly [ind.

The Chief's vight of appeal was the one big issuve in the fall Town Meeting.
People did not feel that the Selectmen were protecting the Chief properly. Town
Counsel has ruled that under Avticle 16, the Selectmen will appoint the Chief for
an indefinite periocd. The Chief could be removed only by a show cause hearing,
If the chief did not agree with the findings of the Selectmen, he has a right of
appeal to Superior Court.

Under Civil Service, the Chief would have a show cause hearing with the Select-
men if there was a problem. His appeal would be te Civil Service.

Article 17 merely gives us the right Lo petition the court. We spell out to
you what we are going to petition for in the article, so that we will not come back
to you if it is passed. We will petition the CGeneral Court to remove the Chief's
job from Civil Service.

We urge your support of this article, We feel we have capabilities of chiefs
in our Department, but we do not want to be restricted., We want to be able te Look
and get the best man for the job.

The Moderator then stated that since we are geoing to vote on both Article 16
and Article 17 on the same secret ballol, we must have two molions on the floor at
one time, He recognized Mr. Toomey of the Board of Selectmen who moved that the
Town authorize and divect the Board of Selectmen ko petiticn the General Court of
Massachusetts Lo enact a special law as printed in Article 17 in the Warvant for
this mecting with the notation that the Selectmen are not requirved to presenl an
additional draft of such legislation to the Town Meeting before submitting it Lo
the General Court,

Avticle 17: To sece if the Town will vote to authorize and direct the Board of
Selectmen Lo pelition the General Court of Massachusetls to enact the following
special law:

YAN ACT PROVIDING THAT THE CIVIL SERVICE LAW AND CERTAIN PROVISIONS OF
LAW RELATING TO TENURE SHALL NOT APPLY TO THE POSITION OF CHIEF OF POLICE
OF THE TOWM OF SUDBURY,

SECTION L, Section 94 of Chapter 30 and Chapter 31 of the General Laws
shall not apply to the position of Chief of Police of the Town of Sudbury.

SECTION 2: Chapter 806 of the Acts of 1950 is hereby repealed.”,
and the Selectmen ave not required Lo present an additional draft of such legislatien
Lo the Town Meeting for approval before submitting it to the General Court, or act
on anything relative thereto,
Submi.tted by the Board of Selectmen,

(Fer the vote under this article, see page 199.)

Board of Selectmen Minorily Report: (Mr. Powers)

We have discussed this before at great length. In fact, this was one of the
issues which caused the calling of the Special Town Meeting in the fall, When we
were threough with that discussion, we voted, and the vote was cleay., But here we
are again, months later, with our pelice officers still in doubt as to what theix
future will be, still debating and still arguing a matter on which we have already
acted, If there is something that is golng to make life difficult for Town Meeting,
it is this kind of approach,

What is proposed here is to remove the office of Chief of Police from Civil
Service, to substitute for the regular Massachusetts Civil Service Commission treal-
ment of a Civil Service position, a Town Personnel By-law subject to the whims and
changes of that type of arrangement. 1In addition, ycu would be authorizing the
Selectmen Lo pelition the General Courl to enact a special law which they are not
required to present to you before submission,
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We get down Lo one very simple guestion: Ig our Police Chiel, the head of one
of our major proteclive departments, geing to be accorded the freedom, the power and
the authority to contreol his department as his professional judgment sees fit, or
is he going to be, for all time, a captive of the political whim of a majority of
the members of the Board of Selectmen? I do not believe, particularly in a suburban
town such as ours that is filled with many delicate questions and very many delicate
problems, that it is wise not to give the Police Chief the full power that he needs
and the freedom that be needs to make the kinds of decisions for his department that
have to be made. 1 think he must be freed once and fov all from interference. 1
can assure you that if you pass these twe articles, you will be tying his hands, and
he will not be his own man. He will not be the kind of professional you want.

Mr. Toomey has indicated that we certainly have sufficient matevial within the
present Sudbury police force Lo find a Chief of Police, and 1 think those of you who
have seen ourv police force conmcur in that., We have one of the better police forces
in the Commonwealth for towns of this size and one, which in tevms of its performance,
is considerably better than most. 1T see ne veason why pow, after a period of more than
a decade, we should veturn le the dark ages of Sclectmen-controlled police chiefs,

When you vote on these articles, and I hope you vote "mo', 1 hope you think
about the importance of the semsitivity of the job of Pelice Chief. 1 hope you think
about the reasons why unfettered and unalteved professional judgment is a very wise
thing te protect, T can assurc you Lhat the hallmack of an intolerable situation is
a mistake which some communities have made, and that mistake is not Lo give their
Police Chief the kind of security he needs Lo ccommand his men,

Regardless of the cubcome of the volte on these articles, we have already gonoe
almost five months in a situation wherc nobody knows who the yeal Chief of Police is.
We have an excellent acting Chief of Police, but he is like an ambassador without
portfolio -- a very difficult situation and a very difficult situation for the morale
of the men underneath hinm.

Even if you vole down these Lwo articles tonight, and we procced, as 1 hope we
will, for the posting of the Civil Service examination, it will be months before that
examination will be held, and this indccision will continue during those months. 1
urge you not Lo prolong this any lenger than we have to.

We voted clearly once. I hope we will reinforce that opinion.

Finance Committee Report (Article 16}: Recommend approval,

Finance Committece Reporl {Article 17): Recommend approval of this articie Lo give
the Selectmen the authority they should have to select the bast man they can obtain
to carry oul their responsibilities. If this awticle does not pass, the Seleclmen
must select the Chief of Pelice from within the present department., If this article
does pass, the Selecimen may select the Chicl from withio the department or wherever
they find him. There is broad financial impact on the Town from Lhe capabilities of
the man the Selecimen are able to select as Chief, in terms of the amount and guality
of police protection provided, as well as the operating efficiency of the enlire
department in the use of all operating and capital expenditures., In ne way does this
article eliminate curvent members of the department from consideration for the posi-
tipn of Chief,

Town Counsel Report (Article 16): 1t is the opinion of Town Counsecl that if Lhe
By-law change proposed in Articlie 16 din the Warrant for the 1972 Annual Town Mecting
is properly moved, secconded and adopted by a majority vote, it will become a valid
amendment to the Sudbury By-laws.

Consent was granted for Officer Ronald Wix, a non-vesident member of the Sudbury
Police Departiment, to address the mecting.

Sudbury Police Assccialbion Report: (Officer Nix)

It is the contention of the Sudbury Police Asscciation that Articles 16 and 17
would tend to undermine Lhe morale and effectiveness of the Sudbury Police Department.
It is our contention alsoc thal there is ample personnel in the Department capable of
filling the Police Chief's job. We feel that the actions of the present Police Chief
and all his efforts since he has been in office speak for themselves.

We have one-third of the present Police Department that has over ten years of
service. I believe that speaks for itself. Tour of these members are working for
a degree in c<riminal law. We have one man presently that has a bachelor of science
degree in criminal law. He is also working towards his master's degree. This
particular member has worked ten years for this degree golng nights. We feel that
if the Tewn is to try to go clsewhere to lock for outside talent, it would definitely
undermine the morale of the Department.
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We belleve that the problems that surrounding towns have had speak for them-
selves teo. The Town of Ashland, where the Chief's job is not a Civil Service
position, has had three Chiefs in a four year period. In the Town of Wayland, the
same situation exists, four Chiefs in a three year perioed. They recently had an
examination where they did go nationwide for a Police Chief, and they had to take
the sixteenth man on the list. This particular man did not even meet the require-
ments that they had set forth,

We believe that the article as written in the Town Warrant is alarmingly vaguc.
It says, "under the direction of the Selectmen, who shall appoint the Chief of
Police"., I do not know what qualifications they shall sel forth. Civil Service
has an excelient examination, and the Sudbury Selectmen now do have a choice of the
man they pick for the job. They bhave to pick one of Lhe top three,

In Section 2 of Article 16, the Chief of Police "shall make suitable regulations
governing the Police Department and the personnel thereof, subject Lo the approval of
the Selectmen''. 'This suggests to me that since the Board of Selectmen are elected
officials, and under this article would approve the rules and regulations of the
Deparvtment, it would be [ecasible that the rules and regulations of the Sudbury Police
Department would change every time Chere was a chenge in the Board of Selectmen. I
de not see how the Police Department could opervate efficiently under those circum-
stances.

It also mentions thal the Chiel of Pelice shall be removed for caunse., What s
cause? Cause could mean anything, L believe the article is too vague and that they
do net set down any guidelines

1t is the hope of the Sudbury Police Association that the Town will vote these
articles down,

After considerable discussion, the Moderator stated that there is a practical
problem since il is getting close to 11:00 o'clock. It would be very unfortunate
if everything thal we¢ are deing now is a nulllty becausc we take the ballot and during
the count we should lose a quorum.

Upon the Moderator's request for and receipt of a motion and second, it was

VOTED:  THAT THE MEETING REMALM IN SESSION AFTER 11:00 O'CLOCK FOR THE PURPOSE
OF TAKING UP ARTICLE 18 AND FOR THE PURPOSE OF ARNNOUNCING THE RESULTS OF
THE BALLOTIRNG ON ARTICLES 16 AND 17,

Mr. Bertram 5. Weinstein then woved the question, and the Mederaler determined
by a show of hands that the motion passed by more than the requived two-thirds vote.
The Moderator then instructed the hall on the voling procedure, and the ballots for
Avticles 16 and 17 were distributed, He appeinted the follewing ballet tellers:
Theima €, Pattewvsen, Muriel J. Nelson, Mary Jane Hillery, and Jane F, Gillespie,
and swore Lhem to the [aithful performance of their duties. After the ballots had
been marked, placed in the boxes provided and returned to Lhe Moderator, he announced
that the ballot was closed and proceeded to place Article 18 before the hall,

Hle 187 To sce il the Town will vote to amend Article XIl of the Town By-~laws,
entitled; "Towa Property”, by adding a new Section 2., to read as follows:

"Section 2. Sale of Tax Possession Property. The Selecimen are hereby

empowered to sell at public auction all or any of the Town property
acquired by vivtue of sale for non-payment of taxes, which sales have
been confirmed by the Land Court or the Tax Commissioner, and they are
authorized Lo give deeds therefor.

The Selectmen shall, not less than twenty-one days before such sale, file

a notice thereef with the Town Clerk, who shall post a copy of the notice
in the Teown Hall, ‘The Selectmen shall also have a copy of the notice
pubiished, at least twenty-one days beflore such sale, in a newspaper having
a clirculatien in the Town. Such notice shall contain a description of the
property to be sold sufficient to identify it, shall state the date, time
and place appointed for the sale thereof and the terms and conditions of
such sale. Failure to send or to post a nolice as herein provided, or any
insufficiency in the notice sent or posted, shall not invalidate the title
to any propexty sold hereunder provided the deed is approved by the Selectmen.
At such sale or any adjournment thereol, the Selectmen may reject any and
all bids at such sale or any adjournment thereof, if, in their opinion, no
bid is made which approximates the fair value of the property. No bid is
accepted until the need, drawn in accerdance therewith, has been approved
by the Selectmen and accepted by the successful bidder.
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The Selectmen shall include, as a part of their reporlt in the Annual Town
Report, a listing, by parcel, of all property sold under this by-law, which
listing shall include the date of sale, the name of the purchaser, a general
description of the property sold and the sales price.
This by-law shall not be construed te prevent the Town of Sudbury from
disposing of such property under the provisions of General Laws, Chapter 40,
Sectien 3.,

or act on anything relative thereto,

Submitted by the Board of Selectmen.

Board of Selectmen Report: (Mr. Tafy)

The background of this article is that Town Counsel has examined our past
authorization for disposing of tax title property. This is property on which the
owners did not pay the taxes, and evenlually, through legal acticn, it became
property of the Town. The Town is obvicusly not interested in holding much of this
property, butl rather is interested in rveturning it Lo somecone by purchase so that
it will begin bringing in tax revenue again,

Town GCounsel reviewed the procedures thal we passed at a much carlier Town
Meeting, many years ago, and was concerned that they were not what they might be,
We are presenting here a procedure that is clearly within the statutes and at the
same time will make it possible for us to dispose of this tax title property to
the people who want it

We have put many safeguards in the article. It has to be advertised for a
certain period of Ltime., It has to be adequately described. We have also included
the capability of vejecting bids. The rcason for this is that frequently property
of this sort is desived by only one party, or two. If you had a question of high
bid, cbviously he could submit a bid of a dollar or ten dellars and get the property.
The provisions of this By-law will permit us Lo negoliate on the basis of what the
appraised wvalue of this property is and secure a {alv value Lor the Town,

We have had many questiocns over the past yeav on Lwe that we have effectively
not been dispeosing of tax title property. We have had many requests from people
who want to purchase tax tiltle property, usually tc add on to theln own lot.

The ConservalLion Commission has in the past years leoked at some of this
properly and has pretty well picked the pieces that have conservation value. 1
believe the Park and Recreation Commission has leooked at the property Lo see if
any parcels are desirable for recreational purposes.

What we are disposing of here is veally the property that is of most value Lo
the adjoining ncighbors.

Finance Committee Repork: The existing By-laws do not specifically provide authority
for disposal of tax possession land other than by Town Meeting acltion., This section
will set forth proper procedures for returning such property to the tax rolls sooner
and shorten the warrants. Recommend approval.

Town Counsel Repert: 1t is the opinion of Town Counsel that if the By-law change
proposed in Article 18 in the Warrant for the 1972 Annual Town Meeling is properly
moved, seconded and adopted by a majority vote, it will become a valid amendment
to the Sudbury By-laws,

UNANIMOUSLY VOTED: THAT THE TOWN AMEND ARTICLE XIT OF THE TOWN BY-LAWS
ENTITLED: "TOWN PROPERTY', BY ADDING A NEW SECTION 2., F0 READ AS
PRINTED IN ARTICLE 18 1IN THE WARRANT FOR THIS MEETING EXCEPT THAT
THE WORD "NEED' IN THE LAST SENTENCE OF THE SECOND PARAGRAPH BE
CHANGED TO '"DEED",

The Moderator then announced the resuits of the voling on Articles 16 and 17,
Article 16:

VOTED: THAT THE TOWN AMEND THE TOWN BY-LAWS BY ADDING A NEW ARTICLE V(B)
TO READ AS PRINTED IN ARTICLE 16 IN THE WARRANT FOR THLS MEETING.

In Favor - 242; Opposed - 219. (Total - 461)
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Article 173

Note!?

hall,

VOTED: THAT THE TOWN AUTHORIZE AND DIRECT THE BOARD OF SELECTMEN TO

PETITION THE GENERAL COURT OF MASSACHUSETTS TO LNACT A SPECIAL
LAW AS PRINTED LN ARTICLE 17 IN THE WARRANT FOR THIS MEETING WITH
THE NOTATION THAT THE SELECTMEN ARE NOT REQUIRED TQ PRESENT AN
ADDITIONAL DRAFT OF SUCH LEGISLATION TO THE TOWN MEETING BEFORE
SUBMITTING IT TO THE GENERAL COURT.

In Favor - 2403 Opposed ~ 219 (Total - 459)

For action on reconsideration, Articles 16 and 17, see page 216, adjourned
Annual Town Meeting, April 10, 1972,

Foy action to rescind Articles 16 and 17, see page 263, Special Town
Meeting, May 30, 1972,

The meeting adjourned at 1132} P.M. to April 5, 1972, at 8;00 P.M. in the same
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PROCEEDINGS
ADJOURNED ANNUAL TOWN MEETING

April 3, 1972

The Moderator called the meeting to order at 8:13 P.M. at the Lincoln~Sudbury
Regional High School Auditorium, He declared that a quorum was present.

ke anncunced that notice of reconsideration of Budget Item 500, Goodnow
Library, had been filed with the Town Clerk by Mr. John L. Reutlinger, and that
such reconsideration would be the first order of business on Menday, April 10,
1972,

He also announced that notice of reconsideration of Articles 16 and 17 had
been filed with the Town Clerk by Mr. George F. MacKenzie, and that such recon-
sideration would be the second order of business on Monday, april 10, 1972,

Article 19; To see if the Town will vote to amend Arvticle IX of the Sudbury By-laws,

entitied: 'Zoning By-law'", as follows:

First:
Section 1, "General', Paragraph A, "Purpose", by changing the Title of Paragraph
A to read, "Purpose and Definitions", and after the first paragraph which ends
in the words, "Ceneral Laws relating thereto', add a new paragraph as follows:

For the purpose of clarification and understanding, the following list of
definitions shall apply,

(1} Garden apartmenl Unit: A single family dwelling unit, of one (1) or more
rooms on one (1) floor but not necessarily having an entrance or exit on
the ground level in a garden apartment building.

(2) Garden Apartment Building: A structure of more than one (1) story but
not more Lhan three (3) stories containing garden apartment units grouped
around one (1) or more central stairwells,

{3) Town House Unit: A single family dwelling unit, attached by a party wall
to another single-family dwelling, in such a manner that each unit has a
floor at ground level and frent and rear access to the cutside at ground
level.

(4) Town House Building: A structure of one (1) ox more, but not more than
three (3) stories, containing town house units,

(5) Building: A structure having a roof or cover for the shelter, housing or
enclosure of persons, animals or property.

(6) Dwelling: Any building, ov part thereof, used for habitation for one (1)
or more persons, but not including commercial accommodations for transient
occupancy or trailers or mobile homes, however mounted,

(7) Dwelling Unit: Any portion of a building consisting of one (1) or more
rooms with cooking, living, sanitary and sleeping facilities arranged for
the use of one (1) or mere persons living together as a single housekeeping
unit."”

Second:
Section I, "General®, Paragraph F, "Single Dwelling Per Lot", by adding to the
sentence ending in the words '"for dwelling purposes™, the following words
“except as allowed under Section ITIL, A, 2 "Multi-unit Residence Districts",
and in Sectien I1, A, by adding "9, Multi-unit Residence Districts™.

Third:
Section IIL, A, "Residence Districts", by adding a new sub-section "2" to read
as follows:

Y2, Multi-unit Residence Districts

In addition to the residential uses, limited to one single residential unit

per lot, buildings containing more than one {1) but not more than sixteen (16)
dwelling units shall be allowed in aulti-unit residence districts, provided that:

a. Each dwelling unit shall have two {(2) exposures and two (2) separate exits.
The floor of each dwelling unit shall not be located beneath the average
finished grade of the site immediately surrounding the building.
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b.

[+
.

d.

f.
2.

3o
k.

The density shall not ewceed six (6) dwelling units per groess acre of lot
area located within the multi-residence district,

There shall be one off-street parking space of three hundred (300) square
feet per dwelling unit plus one (1) such off-street parking space per
bedroom up to a maximum of three (3) spaces per dwelling unit over and above
that area neceded for access roadways. No more than fifty (50} spaces may be
allowed in any ove parking lot, each of which shall be adequately screened
from view from exterior streets by appropriate landscaping at least four

{4) feet in height planted at the periphery of each lot, Parking spaces
shzll be delineated and wheel stops or bumpers shall be placed at the head
of each space. No parking spaces shall be located within thirty (30) feet
nor beyond three hundred (300) feet of a building used for residential
purposes and serviced by that parking area. No more than twenty-five {(25)
per cent of required parking shall be located in the front yard of the
building served, For each two hundred and fifty (250) square feet of
parking space placed within an enclosed structure, the gross fleer arez
devoted to multi-family dwellings may be increased by ome hundred (100}
square feet. If all the required parking area needed for a building is
placed within the building, the height repulation of Section IV, B, may be
raised by ten {10} feet. No parking space shall be less than ten (10}

feet in width.

Fach dwelling unit shall be supplied by a public water supply.

Fach apartment site and the improvements and buildings thereon shall be
constructed and retained under a single ownership, which is defined as a
group or asseciation of individuals, or twe er more individuals, or a
partnership or corperatien having a commen undivided interest in the
apartment site, including the improvements and buildings thereon.

All sewage treatment facilities shall be located on the site.

All areas other than walkways, parking areas, accesgs reads and paths,
areas used for court games, buildings, utility areas or storage areas
shall have appropriate landscaping of grass, shrubbery, trees, flowers or
suitable ground cover indigencus Lo the area. Adjacent to, and for the
length of each exterior wall of each principal building, there shall be

a six (6) foot wide area of landscaping, except where there are building
entrances. Adjacent to, and for the length of each lot line, there shall
be a fifty (50) foot wide area of landscaping, except where there are
driveway entrvances. All such landscaping shall be indicated on the site
plan reguired in paragraph !, below.

There shall be two thousand (2000) square feet of usable common cpen space
per dwelling unit. Usable common open space shall mean areas left sub-
stantially in a natural state or improved by landscaping and primarily
designed and intended for the active and passive recreation of the ceccupants
of the dwellings. Usable common open space shall not include street rights-
of~way, open parking, or service areas, driveways, easements for above-ground
utilities, lawndry drying avreas, required front yards, landscaped areas
around the buildings or any other land deemed unsuitable by the Planning
Beard for reasons of excessive slope, poor drainage or unstable surface
condiltions.

In cases of rental property, the Owner shall be responsible for preserving
and maintaining the site and the proper operation of the sewage disposal
facility all for reasons of the health, safety and convenience of the
residents. In cases of the sale of individual units, as in a condominium,
there shall be included in the deed & reguirement obligating the purchasers
to participate in 2 non-profit homeowner's association and by paying assess-
ments Lo the association to support the preservation and maintenance of the
site and the proper operation of the sewage disposal facility, all for
reasons of the health, safety and convenience of the residents. A copy of
the organization of such homeowner's association shall be on file with the
Tewn Clerk, A certificate which includes the names of officers of the
association shall be filed with the Town Clerk within thirty {(30) days
after their election or appeintment.

All utilities shall be installed underground.

1f there is more than one (1) garden apartment building or town house
building on a site, there shall be at least twenty (20) feet between each
structure, The only exception may be that no more than three (3} buildings
may be inter-connected by a covered walkway or breezeway for reasons of
convenience and shelter from the elements, if such walkway will not impair
the services of the buildings by emergency vehicles or equipment.
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1. A site plan prepared in accordance with the provisions of Section V, A,
has been submitted to, and been approved by, the Board of Selectmen.

m, Accessory uses, for use by the inhabitants, their guests and employees,
including such normal accesscry uses as private gavages, storage sheds,
tennis courts, swimming pools, cabanas for swimming pools, and structures
approved by Civil Defense authorities, for shelter from natural disasters
or wWars, but not including outdoor overnight storage of commercial vehicles,
or the outdoor storage of unregistered vehicles.

n, The requirements of paragraphs a. through m. above shall govern housing for
the elderly except as stipulated below:

(1) Housing for the elderly shall be defined as a building or group of
buildings operated by the Housing Authority for the occupancy of family
units of one (1) or more persons at least one half of whom are sixty-
five (65) years of age or older.

(2) Each dwelling unit shall have at least one (1) exposure and two {2)
separate exits.

(3) The density shall not exceed twenty-four {24) dwelling units per gross
acre,

(4) Maximum lot coverage by principal and accessory buildings shall not
exceed fifty (50) per cent of the lot.

{5) There shall be one {l) off-street parking space for each two dwelling
units,

{6} There shall be a minimum area of usable open space equal Lo no less
than the total floor area of buildings used for residential purpeses.

(7) There shall be a maximum of 24 units per building.
Fourth:

Section IV, B, '"Schedule of Intensity Regulations', shall be amended to read
as feollows:

B, SCHEDULLE OF INTENSITY REGULATIONS
(all dimensions in feet unless otherwise noted)

Gen District Minimum Lot Ma ximum Mininum Required Yard
Use Designation Dimensions Building Dimensions
Coverage(l)
Area Frontage
Sq. Ft. Any St,or  Percent Frent (2}  Side Rear
Way of lot (depth) {width) (depth)
Res. Single Res."A" 40,000 180 40 35 20 30%
Single Res,"B" 40,000 180 40 35 20 30%
Single Res."C" 60,000 210 40 35 20 303
Multi-Unit Res. 100,000 180 30 50 50 50
MRD~
Bus. Business BD- none none 60% 50 5%(4) nonesk
Lim,Bus. LBD- none none 60 35 S none¥
Shop.Center SCD- none nong 60 100 75 75(5)
Res, Industry ID~ none none 60 20% 30(4) 30(4)
& Lim. Ind, LID- 100,000 0 25 125% 50{4) 50(4)
Ind. Research R~ 25 acres 200 15 200 100(4) 100(6)
Ind.Pk.Dist, IPD~ 100,000 none 25 125 50(4) 50(4)

#Subject to special qualifications in IV C. "Modifications and Exceptions”.

(1) Including principal and accessory buildings.

(2) As measured perpendicular to nearest street or way line,

(3) Vertical distance to ridge or highest point of xoof.

(4) Unless abutting a raillroad siding.

(5) In addition to parking area unless abutting a railvoad siding.
(8) Unless abutting a railroad siding or Town Line,
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B, SCHEDULE QF INTENSITY REGULATICNS (CONTINUED)
{All dimensions in feet unless otherwisc noted)

District Minimum Required Maximom Building
Designation Set Back Distance Height (3)
Street Residence
Centerline Zone Bound Stories Feel

(side-reax)

Single Res,"A" 65 none 25 35%
Single Res,"B" 65 none 2% 35%
Single Res."C" 65 none 2h% 35%
Multi-Unit Res, MRDw 15 none 2k 35
Business BD- 70 20 2 25
Lim,Bus. LBD- G5 20 2k 35%
Shop,Center SCD~ 125 100 2 25
Industry IDm 50 30 2 35
Lim, Ind, LID- 150 100 2 35
Research RD- 225 150 2 35
Ind.Pk.Dist, IPD- 150 300 2 35

*Subject te special qualifications in IV C, "Modifications and Exceptions™,
(L) Including principal and accessory buildings.

(2} As measured perpendicular to nearest street or way line,

(3) vVertical distance to ridge or highest point of roof,

(4} Unless abutting a railrcad siding.

(5} In addition to parking area unless asbutling a railroad siding.

(6) Unless abutting a railrcad siding or Town line.

Fifths
Section ¥V, A, "Site Plan Approval™, by adding after the wornds "No businessg"”
the following: ", multi-unit residence” in twe places in the first sentence.
Sixths

Section V, C, "Vehicular Access", by adding between the words "business” and
"or" in the first sentence, the following: ", multi-unit residence",

or act on anything relative thereto.

Submitted by the Planning Boawnd

Plannipg Board Report: AL the 1971 Annual Teown Meeling the voters of Sudbury undev
Article 44 voted Lo establish a Housing Autherity specifically to provide housing
for elderly persons of low income. Since this can only be accomplished in Lhe form
of apartments, and since Sudbury's present zeoning does nol allow apartments, Lhe
Planning Board accepted ilts assignment Lo study, prepare and presenl to the Town
Meebing a set of apartment zoning standards appropriate for Sudbury,

This article if passed will do the following: a) provide a set of zoning stan-
dards for apartments in Sudbury, b) establish a very low maximum density of 6 units
per acre, c) provide, by exception, standards for use only for subsidized elderly
housing.

This article if passed will NOT allow: a) any apartment construction, including
by the Housing Authority, without PRIOR approval of the Town Meeting who nust also
vote to place a parcel of land into the new apartment zoning district, or b) apart-
ment development of the type found in Acton, Marlbore or Framingham, all of which
allow higher densities and less restrictions.

The standards provided in this article are similar to the ones which governed
the Tedd Pond apartments in Lincoln and apartments now being constructed in Weston,

Mr, Richard H. Davison of the Planning Board meved that the Town amend Article
IX of the Sudbury By-laws, entitled: "Zoning By-law", as printed in Article 19 in
the warrant for this meeting with Lwo exceptions: First, on page 41 under "2, Multi-
unit Residence Districts", in the third line down, replace "sixteen" and the number
16 in parentheses with "eight" and the number 8 in parentheses; Second, on page 43,
paragraph "m.", add the word "only" at the begimming of the section, and add at the
end, after the word "vehicles", the words "shall be allowed".
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Mr. Davison further reported to the meeting for the Plamning Board as follows:

First, just a word on the two changes, Since shortly after the article was
submitted in late December, the Board has been awave thal eight units per building
was far more in keeping with our low density of six units per acre. This change is
to reduce from sixteen to eight the maximum number of units per building.

The second change, the addition of the word Yonly" at the beginning, and the
words "shall be allowed" at the end, is to make that section "m.," readable. It was
an cmission and has no substantive change.

The Town is aware of and thinking of the apartment issue. This is because of
the events of the past year and especially because of our recent questionmaire, We
feel it is important for our Town to face, discuss and make a decision on this issue
at this time,

The Housing Authority will be back. We should be ready for them. They are
actively looking for sites and plan Lo be back soon, possibly before the next Annual
Town Meeting., The easy thing for us te do is to move Indefinite Postponement and
go home, We do not feel this would be responsible. We have needs in our Town,
Let's discuss them.

Why has the Planning Board submitted this article to this Tewn Meeting? The
balance of Sudbury's housing has significantly changed over the past fifteen years
due to the exclusive building of large single family bouses with many bedrooms.

This has put, and will continue to put, increasing pressure on us and ocur taxes

for support to education. We have many housing needs within the Town teday, elderly,
young marrieds, couples with none or one child, to name some of them., Nationwide,
housing demands will cause increasing political pressures, especially in low density
compunities, Lf we are not even attempting Lo meel our own needs, we are more
vulnerable to outside pressure., Unless we, and similar communities, act responsibly,
we will lose our contreol over zoning.

Apartments are one way to meel some of those needs, For apartments to benefit
Sudbury, for them not to be like what many of us envision when the word "apartment!
is said, we must adopt standards appropriate for Sudbury.

In 1971 the Annual Town Mecting addressed itself Lo one of these issues by
creating a Housing Authority Lo provide housing for cur elderly citizens with low
income, The only economically feasible and operable way at present to accomplish
this is via multi~unit dwellings. We feel that the proper and legal way to accom-
plish this geal is via multi-unit zoning.

One job of the Planning Beard is te consider the nceds of Sudbury as i¢ matures
and plan how best to meet them. To prepare to meet Lhese needs and to protect the
character of the Town, the Planning Beard has prepared and puts bLefore the Town
Meeting, Article 19. This step is one in a series which began in 1968 and 1969 with
the elderly survey dene by the Moderate Income Housing Committec.

If this article is passed, whalt would be the resullt? The Town will have estab-
lished standards for multi-unit development. WNo land will be under Lthis zoning
designation. Thus no building can result without further action by a twowthivds
vote of a Town Meeting.

What does this zoning article say? What would it allow, and what would it not
allow, and why? If the Town Meeting votes a specific piece of laund into the multi-
unit residence district, and if the site meets the new requivements for drainage and
percolation set up by the Board of Health specifically for multi-unil residence
districts, then multi-unit housing can be built —— but only ir accerdance with the
specifications and restrictions outlined in the subparagraphs of Article 19.

In this law, we control minimum lot size, how many units per acre, how many
units per building, how many stories, how far from the road and from the property
line, screening, landscaping, open space, care and upkeep, ownership, parking, amount
of land covered, sewerage and soil conditions, and site plan, We recommend a minimum
lot size of 100,000 square feet, approximately 2% acresj a maximum of six units per
acre; a maximum of eight units per building; height of 2% stories and 35 feet, exactly
what is in residence districts in the Town today; fifty-fool minimum set back from
the side of the street and alse from the lot lines. We specify screening, landscaping,
a minimum of 2,000 square feet per unit of useable open space, We specify care and
upkeep, Conditions are specified regarding ownership. Parking is regulated in detail.
A 30% maximum lot coverage and sewerage and soil conditions are covered, not only by
the By-law, but by the Board of Health, And we require approval of a site plan under
the Town By-laws, It is worth noting that in our present zoning covering residential
districts, many of these items are nol regulated.
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Another way of trying to get a feel for what would and would nob be allowed is
to consider what is in our neighboring towns, I am convinced that with very few
exceptions, all of the apartments, town houses, etc,, which you see in Marlboro,
Acton and Framingham would neb have been allowed under zoning such as is being
proposed to you tonight,

Mr, Davison then presented a series-of slides to the meecting to demonstrate
examples of apartment buildings which would and would not be allowed and the reasons
therefor, His report continued:

In answering our questionnaire about apartments you said that you supported
elderly housing but nol apartments because there ave encugh in adjacent towns, they
would spoil Sudbuvy's rural character, they would bring too many children inte our
schools, and a few of you just did nob want apartments. The facts are that low
density apartments, and six per acre is very low density, are high priced and have
few bedrooms and children. The most recent survey in Framingham indicated about
ten children per 100 units.

When lifelong residents of Sudbury come to me looking fov housing either because
they do not want their five bedroom house anymore or because they cannot care for
their home, L find it unacceptable to tell them Lo go Lo Mariboro, Framingham or
Waltham,

As Lar as the rural character of the Town is concerned, this article has
provisions which will adequately protect the chavacter of Sudbury. The only way
Lthe character of Sudbury will be changed is if you, the voters, were to place large
amounts of land into this zone., We do not uneed much land in this zone, and I have
no fear that this Town Mecling will do so.

We fecl Sudbury musl seriously consider jts needs. Properly done, apartments
can meet some of those needs. We feel the provisions of this article are consis-
tent with Sudbury's character, We assure the Town Meeting, we will utilize this
zoning cautiously and sparingly, We urge your support.

Finance Committec Report: (My, Karl %. Clough) The Sudbury Housing Authority was
voted at the 1971 Annual Town Meeting for the sole purpose of providing housing for
elderly persons of low income, It was established under the provisions of Massa-
chusetts General Laws LZLB, A preat deal of discussion evolved over the absolute
power of the Housing futhority and much was said about the requirvement that the
Authorvity would have to return to Town Mecling each and every time it desired to
change the zoning of any particular tract of land it purchased for multi-unit housing
for the elderly, Tt was pointed cut by the Finance Committee at that time that once
a zoning By-law Amendment which establishes apartment zoning for a land site is
approved by Town Meeting, it applies whether or nol the Housing Authority controls
the property., °If land owned by the Authority is rezoned Lo an apartment zone, as
defined in this proposed By-law, and should the Authority then decide it can not use
the property and sells it —- a subseguent owner can use it for apartment houses,

The Housing Autheriby is respongive to the Town only through election, and
through Town Meeting, IU is independent of all Town Boards and Committees and
limited in power only by the Laws of Massachusetts., The Authority has the power
of eminent domain and can exercise this power when it is deemed necessary Lo meet
specific requivements for heusing, Chapter 79 lays down the procedures for such land
taking,

The Finance Committee is unanimously in favor of providing low Income housing
for our elderly citizens. MHowever we are jusl as unanimously opposed to general
multi-unit housing. ‘This warvant article is the result of a concerned and objective
attempt by the Planning Board, in response to the action of Lthe 1971 Town Meeling
to set strict guidelines for a multi-unit zone in our zoning By-laws, but it is not
and cannot be limited to the elderly. The Finance Commiltee questions the need to
open the door Lo the possibility of law suits and resulting court interpretalion of
a restrictive By-law such as this one, in an attempt at this time, to take care of
possibly one hundred senior citizens or families who would qualify under the low-
income housing provisions of the law,

To clarify ocur opposition, we would like to emphasize Che areas of financial
impact of multi-unit dwellingss

1, Schools

2, Tire and police protection

3. Water and septic tank/sewage Lreatment requirements

4, Recreational facilities of the Town

5. Traffic increase on slreets around apartment houses due to higher degree
of vehicle ownership

6., Health services of Town.

7. Library facilities of the Town.

8, Other areas of Lown government,
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Our surrounding communities are excellent procf of the value of unnecessary or
iil~considered zoning by-laws. Acton, Framingham, Hudson and Maribevough have sus-
tained tremendous increases in apartments over the past ten years (1960-1970}; Acton
from 75 to 1289, or seventeen Limesy Framingham from 794 to 34003 Marlborough from
266 to 1075 and Hudson from 128 to 386; and Framingham and Marvlborough continue at
high rates even though existing apartments are not fully occupied., At the present
time in towns around Sudbury, only Wayland, Stow and Bedford do not have multi-unit
zoning by-laws but several of the othevs have tightened up on their requirements to
slow down the trend to apartment developments. Acton is an example of this,

Sudbury, with its present residential-only housing zone, has increased in popu-
lation by over 80% in the last ten years; Acten by 104%, Hudson by 066%, Framingham
and Marlborough by between 45 and 50%. Sudbury's growth without apartments seems
to us to be indicative of the desire of those who meve to Sudbury to live in our
suburban but semi-vural survounding, away from cvowded urban arcas with aparltment
complexes, Reference has been made to Lincoln and Weston -~ both towns have only
had multi~zone by-laws for one year or less; these by-laws are very restrictive and
really apply to luxury type housing {Weston requires a minfmum of fifteen acres
with four units per acre} and cannot be regarded as a model for our senior citizenry
need.

The Finance Committee feels that the Sudbury Housing Authority's requirements
can be met by specific warrant action at any Town Meeling. Lf a general oxemption
from zoning restriction and control is deemed desirable, an appropriate amendment
to the present zoning by-law can accomplish this objective. This amendment would
hbe to exempt Housing Autherity projects when —- and only when —- approved by a volte
of Town Meeling. Such an amendment weuld simply expand the exemptlon provisions of
Paragraph B, Section I of the present zoning by-law. This approach has been dis-
cussed with Town Counsel and has his approval. HNaturally the Housiug Authorvity
would have to work with all the cegnizant agencies of Town govermmenl to praescenl a
suitable package for Town Meeting approval.

We recommend, Lherefere, defeat of this warrvant arvticle for multi-unit xzoning
as a general by-law change at this time.

Sudbury Housing Autherity Report: (Mr. Myrvon J. Fox}

The Housing Authovily wishes Lo make il known belore the Town votes on Article
19 that it intends to move Indefinite Postponcment on both Articles 20 and 21,

Article 20 was to rezoue the parcel on Concord Road known as Lhe Hughes Realty
stte, and Article 21 was Lo rezone Lhe parcel next Lo Country Living on Route 20 to
multi~unit residence districts,

Up until several weeks ago, what the Housing Authority Intended Lo do was to
move Indefinite Postponement on onc of those two articles and to yo forward with the
more suitable site, cutting it down from approximately nincteen acres Lo the more
suitable three te five acres,

What has happened to change our minds is Lhe problem with sewage and the insuf-
ficient readily available land on both of these sites,

The Housing Authorvity was created at the 1971 Annual Town Meeting amd given a
mandate to provide housing for our elderly citizens of low income, Owe of the first
pronouncements of the Housing Autherity was that we would carry out this mandate
without delay, excepl that we would not come before the Town Mecting for a vote for
rezoning until we did a good deal of research and also Look tests that proved faverable.

We did a good deal of research into available sites and decided uwpen the Concord
Road and Boston Post Read sites, We decided that we should not take percolation Lests
until the spring even though this would be uncomfortably close to Town Meeting., On
March 22, 1972, we were able te gel an engineer from the Massachusetis Department of
Public Health to witness percolation tests, These tests proved negative, and that
at least for the present time, Lhe Concord Road site could not suppori multi-unit
residence units from a sewage point of view, The Department of Community Affairs,
the State agency threugh which the Housing Authority gets its L00% subsidization,
had decided along with us that the Boston Post Road site did not contain sufficient
readily available land,

That is why the Housing Authority is going to move Indefinite Postpomement of
both Artieles 20 and 21, However, the Housing Authority hopes to come back to Town
Meeting as soon as it finds a site that is suitable for multi-unit dwellings., We
are looking for approximately three to five acres of land to support approximately
forty-eight to fifty-six one floor units, We hope the persens who will occupy these
units will be elderly civizens of the Town of Sudbury, sixty-five years of age and
over, and of low income, $3,500 for a single person, $4,000 for a couple, and assets
of $5,000 for a single person, and §6,000 for a couple.
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In addition, we hope to find a site within walking distance of Lransportaticon,
medical needs and groceries.

The Housing Aulhority is not in the business of buying and selling land. If
the Authority finds land, and it is rezoned to multi-unit dwelling, and by some
chance we do not use 1L, we would not sell 4t to a developer for apartments, If
the Authority could not use the parcel, it would come back te the Town Mecting and
ask that the parcel be rezoned back to residence,

The Housing Authority supporls Article 19 as a reasomable, legally valid and
comprehensive method of providing for our own citizens,

Moderate lncome Housing Cemmittee Report: (Mr. Dallas llayes)

The Moderate Inceme Housing Committee is in agreement with the Housing Authorvity
and Planning Board in support of Article 19 as a proper, legal way to create the
zoniug needed Lo allow housing for the elderly to be built,

The Planming Board has presented a convincing avgument that if Avrticle 19 is
approved, the building of apartments in Sudbury can be adequately controlled and
the provisions of the By-law will allow for apartments which will net change the
cssential charvacter of the Town,

Passage of Article 19 will have one more benefit te the Tewn. Sudbury will be
providing a vehicle lor change which the Town itself will be able to control., There
are, at the present time, many oulside pressures which could affect changes in
housing patterns, even over the objections of the community concerned. The so-callied
anli-snob zoning law, Chapter 744, Is a case in point, Under this law, if a non-
profit or limited dividend builder is denied a comprehensive building permit by the
lLocal Board of Appeals, he can appeal to the State Board of Appeals. The State Board
has the power to overturn the ruling of the local Board if less than L0% of existing
housing in the community consists of subsidized moderate or low income units, or
Lesy than 1.5% of the buildable land coentains such housing.

AL the present time Sudbury has no subsidized housing., Our guota is 339 dwelling
units  or 159 acves. The housing for the clderly, which the Housing Authovity plans
to build, would be a first step in meeting this quota,

Approximately fifteen cascs have been brought before the State Beard of Appeals
and among others, two rulings which overturned the local Board of Appeals' decisions
are now making their way through the courts Lo test the constitubionality ef Lhe law,

Article 19 will create a zoning by-law which will allow bousing Lo be built for
the elderly of low wetirvement income, & need which the Moderate Income Housing Com—
milbee survey established, 1€ will also provide for higher income apariments, a
need Lo which the Planning Board survey addressed itself, Most importantly, it will
allow the Town to provide for these local nceds by a process over which the Town will
have control,

Our Committee will present a report to the Town in the near future outlining
additional needs for Town employees and the elderly of moderate income, Qur report
will make recommendations as to how best the Town may allow construction of this
housing., The Mederate Income Housing Committee sees Article 19 as the first step
in this process of providing for local needs under local contrel, We urge you to
follow the Planming Board's recommendation and approve Article 19,

Town Counsel Reporl: It is the opinion of Town Counsel that if the By-law change
proposed in Article 19 in the warrant for the 1972 Annual Town Meeting is properily
moved, seconded and adopted by a majority vote, it will become a valid amendment to
the Sudbury By-laws.

M, Robert B, Williams moved to insert in Article 19, Section ILI, paragraph
"n" {on page 43), followipg the words "shall govern housing for the elderly”, ™and
for families of low income"”, and in subparagraph (L) following the words "housing
for the elderly" by inserting the words "and for families of low income™, and
following the word "occupancy", in the same subparagraph (1) by rewording as follows:
"or family units ol those persons or families who are gualified by definition or age
or income to occupy such units™,

Mr., Williams wmade the following comments in support of his amendment: There
are several reasons for submitting this amendment., 1 was born and raised in Framinge
liam and have witnessed what happened to that Town. There are several things that
concern me about ouy postures as a Town toward providing housing for the elderly and
low income. We went through gyrations last year to establish a Housing Authority
expressly limited to provide a very limited amount of housing for elderly alone, It
did net really give due consideration te the crying need in this country, in this
state and in this area for low income housing.
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If housing continues Lo gel worse in the city, people are going to go leoking
for that housing, probably somewhere Lo Lhe west —— where we ave, IL is Lrue that
in the past few years we have gone through a period of relative calm in the cities,
I think that the calm is a time for caveful thought, 1L is a time for recommitment,
It is a time for leadership. @ think this Town, just as well as any other, can
provide the leadership,

My criticism of Article 19 is not toward the good will of the people whe pre-
sented it., My criticism is that it is veally a traditiconal approach to serving
people. It says, in order to serve someoune who does not have wmuch, we have Lo
first identify them, and then build them something that sets rhem apart,

I am also against the Planning Board repert which says we must have apartments
or multi-unit dweliings. 1 feel that with a very minimum adjustment, and proper
planning, the creation of duplex housing could fit in with our housing here in
Sudbury simply through a reversicen of half acre zoning or something similar,

One solution te the problem thal has not been mentioned or discussced 1s housing
on the private market. It Is true that if the Housing Authority were to go inte the
private market and buy some existing units and convert them Lo use for low income
families or the elderly, it would cost the Town some money, 1f, in facl, our major
interest is te protect our envivonment, Lo pretect our qualily of life, to protect
the quality of construction, [ think we deserve the opportunity Lo make that cheoice,

Under Sections 235 and 236 of the Housing Act, administered by the DRepartment
of Housing and Urban Development, wmortgages and rentals can be subsidized, and we
can use houses that are right bere now, There is no need to go out and build a whole
lot of houses Lo help people. We can do it with the bhousing we have, and 1 do not
think that has received proper consideration.

At this peoint iw Lime, we are faced with an opportunity, and we ave Taced with
a ¢risis, ‘There are too many people who need our vesources and we have them to give.
There are changes being made, there arc trends lLoward metropolitan government
whether we like it or net, There are developers who want to make a quick and easy
dollar by converting their own limited resources on the necds of low income people.
The only way to beat people whe have a planm, is Lo have a batter plan. The one
thing that we could do to protect ourselves against encroachment by selfish devel-
opers, who would expleit the poor and exploit this Town, is to come up with that
kind of plan, a comprehensive plan, not only to serve the elderly but te serve the
low income as well,

After discussion, Mr., Williams' amcendment was defeated,

After further discussion, the Planning Board's moltion under Article 19 was
defeated. In Favor - 196; Opposed - 217, (Total - 413)

Article 20: To see if the Town will vote te amend Article IX of the By-laws,
entitled: "Zoning By-law", Scctien IL, "Establishment of Districts", Parvagraph ¢,
"Location of all Other Districts™, by creating a new Multi-Unit Residence Districk
MRD-1 hereinafter called MRD-1 by directing that the boundaries of the same be
incorporated into the existing Zoning Map of the Town of Sudbury under the direction
of the Board of Selectmen and by directing that the areca be delebted from its present
zoning classification, with said District MR-1 bounded and described as follows:

Located on the westerly side of Concord Road, to the south of Codjer Lane
and on the easterly side of Hop Brook, containing 20 acres more or less,
shown on the assessors' maps of the Town of Sudbury, Plate 43 and Plate 55,
as land owned by liughes Realty Trust, and shown on a plan entitled "Sketch
Plan of Multi-Unit Residence District MRD«1" dated December 30, 1971, by
the Town Enginecring Office, a copy of which plan is on file in the Town
Clerk's office, which plan is incorporated herein by reference.,

or act on anything relative thereto.
Submitted by the Sudbury Housing Autherity

Mr, Fox of the Housing Authority moved Indefinite Postponement, (See report
under Article 19, page 206.)

Planning Board Report: The Planning Board recommends Indefinite Postponement of
this article.

Town Counsel Report: If adepted, this would be a valid amendment to the By-laws of
the Town,

UNANTMOUSLY VOTED: INDEFINITE POSTPONEMENT.
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Article 21: To see 1f the Town will vote to amend Article IX of the By.laws,
entitled: “Zoning By-law", Section II, "Establishment of Districts", Paragraph
C, "Location of all Other Districts", by creating a new Multi~Unit Residegnce
District MRDP-2 hereinafter called MRD-2 by directing that the boundaries of the
same be incorporated into the existing Zoning Map of the Town of Sudbury under
the direction of the Board of Selectmen and that the area be deleted from its
presenl zoning classification, with said District MRD-2 bounded and described as
follows:

Three parcels ef land leocated on the southerly side of the Boston Post
Road, as shown on Plate 56 of the Assessors' plans as land of Harding,
containing 5,75 acres, and land of Fellows, containing 5,00 acres, and
land of Ey, containing 4.063 acres, and shown on a plan entitled "Sketch
Pian of Multi~Unit Residence District MRD-2", dated December 30, 1971,
by the Town Engineering Office, a copy of which plan is on file in the
Town Clerk's office, which plan is incorporated hereln by reference,.,

or act on anything relative thereto.
Submitted by the Sudbury Housing Authority

Mr. Fox of the Housing Autherity moved Indefinite Postponement. {See report
under Article 19, page 206.}

Plapning Board Report: The Planning Beard recommends Indefinite Postponement of
this article,

Town Counsel Report: 1f article 21 is adopted, it would become a valid amendment
to the By-laws of the Town.

UNANIMOUSLY VOTED: INDEFINITE POSTPONEMENT,

The following resolution honoring Mr. Francis G. Feeley, presented by
Dr. Kenneth Greenleaf, was

UNANIMOUSLY VOTED:

WHEREAS MR. FRANCIS G. FEELEY HAS FOR THE PAST EIGHT YEARS SERVED THE
RECREATIONAL WEEDS OF THE YOUTHS AND ADULTS OF THE TOWN OF
SUDBURY: AND

WHEREAS  MR. PFEELEY HAS COME TO BE KNOWN AS "MR. PARKS AND RECREATIONM;
AND

WHEREAS MR, FEELEY HAS DEMONSTRATED AN UNUSUALLY DEEP DEDRICATTION TO THE
RECREATIONAL NEEDS OF ALL THE PEQPLE OF SUDBURY; AND

WHEREAS MR. FEELEY, MORE THAN ANY ONE PERSOM, HAS GUIDED THE RAYMOND
ROAD TRACT TO RECREATIONAL FRUITLON; AND

WHEREAS MR. FEELEY'S SERVICES TC SUDBURY IN THE YEARS AHEAD ARE NCT
ONLY DESIRED BUT NEEDED; AND

WHEREAS IT IS NOT NECESSARY TO PCSTPONE OR WAIT MANY YEARS TO SHOW
APPRECIATION FOR SUCH DEDICATION AND EFFECTIVE RESULYTS;
THEREFORE BE IT

RESOLVED THAT THE TOWN OF SUDBURY HEREBY EXPRESSES ITS GRATITUDE 1O
FRANCIS G. FEELEY FOR HIS UNSTINTING WORK ON BEHALF CF ALL
THE RESIDENTS OF SUDBURY: BE IT FURTHER

RESCLVED THAT THE PRESENT OR FUTURE SELECTMEN OF SUDBURY BE URGED BY
THIS RESOLUTION TO WAME THE RAYMOND ROAD RECREATIONAL FACILITY
AS THE "FRANK G. FEELEY PARK"; BE IT FURTHER

RESCLVED THAT THLIS RESOLUTION BE TNCORPORATED INTO THE OFFICIAL RECORD
OF THIS TOWN MEETING AND A COPY SENT TO MR. FEELEY.
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Article 22: To see if the Town will vote to amend Article IX, "Zoning By-law'",
Section II, "Establishment of Districts", Paragraph C., "Location of ALl Other
Districts™, by striking oul sub-paragraph, Business District No, 11, which now
reads as follows:

"Business District Neo, 11, Begimming at a polnt en the South side of the
Bosten Post Road at the junction of the land of Frank Vana with that of
Tulis; thence westerly along South side of sald Post Road 739 feet to
the New York, New Haven & Hartford Railrcad property, thence Southerly
along said Railroad property 137 feet; thence Fasterly parallel to said
Post Road 739 feet, thence Northerly Lo point of beginning.",

and by creating and adding a new Limited Business District No, 6 which will read
as follows:

"Limited Business District No. 0, Beginning on the Southerly side of the
Boston Post Road at land now or formerly of Filomena Vana and Vana Trust,
approximately 727 feet to land of the Sudbury Waler District of Sudbury;
thence Westerly by land of the Sudbury Water District of Sudbury, approxi-
mately 981 feet to land now or formerly of the Penn Cenltral Railroad;
thence Newtherly by said Railroad property, approximately 672 feet Lo the
Boston Post Reoad; thence Easterly by the Southerly side of the Boston
Post Road, approximately 743 feet to the point of begpinning",

or act on anything relative Lhereto,

Submitted by the Planning Board,

Planning Board Report: (d¥r, Fbem B, Stevens) This amendment will legitimatize an
alveady existing and partially developed section of Route 20 which was established

by variance., Its proper development should be enhanced by this action., The Planning
Board recommends passage of this zoning amendment.

Town Counsel Reporl; It is the opinion of Town Counsel that if the By-law change
proposed in Article 22 ip the warrant for the 1972 Annual Town Meeling is properly
moved, seconded and adepted by a majority vote, it will become a valid amendment
to the Sudbury By-laws.

Finance Committes Reporl: We agree with the Plaoning Board report and recommend
approval,

After discussion, it was

VOTED: THAT THE TOWN AMEND} ARTICLE IX, "ZONING BY-LaW", SECTION 11,
"ESTABLLSHMENT OF DISTRICTS", PARAGRAPH C., "LOCATION OF ALL OTHER
DISTRICTS", BY STRIKING OUT SUB-PARAGRAPH, BUSINESS DESTRICT NO. 11,
AND BY CREATING AND ADDING A NEW LIMITED BUSINESS DESTRICT NO, 6
WHICH WILL READ AS PRINTED IN THE ARTICLE 22 IR THE WARRANT FOR THIS
MEETING.

In Favor - 288, Opposed - 11, (Total - 299)

ARTIGLE (22)

SRION ayg

{ROUTE 24 BOSTON FOET  ROAD

' 7ayt )

VEXISYING BUSINESS DISTRICT NO. u<

YANA

TRUAY

REBIDENTIAL DIITRICY B2w|
VANA TYRUAT

SUDDURY WATER DISTRICT
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Article 231 Teo see if the Town will vote to amend the Zoning By-law, Article IX

of the Town By-laws, by deleting the word "automebiles" in Section I[II, B, 2, g;
Section IIL, C, 2, e; Section (IL, C, 3, b, 5, and by substituting in place thereof
the words "motor wvehicles", or act on anything relative therete.

Submitted by the Board of Selectmen.
Board of Selectmen Repoxrt: This article is submitted Lo allow the Board of Appeals

to grant special permits for the sale and repair of new and used motor vehicles
cther than just automobiles in Business and Industrial Zones,

Finance Committes Report: Recommend approval,

Planning Board Report: The Planning Board recommends passage of the proposed change
to the Zoning By-law. This change brings the Sudbury By-law into agreement with the
terminology of the Registry of Motor Vehicles,

Town Counsel Report: 1t is the opinion of Town Counsel that if the By-law change
proposed in Article 23 in the warrant for the 1972 Annual Town Meeling is properly
moved, seconded and adopted by a majority vole, it will become a valid amendment
to the Sudbury Bywlaws.

UNANIMOUSLY VOTED: THAT TUE TOWN AMEND THE ZOMING BY-LAWS, ARTICLE IX OF
THE TOWN BY-LAWS, BY DELETING THE WORD MAUTOMOBILES™ IN SECTION 11T,
B, 2, g3 SECTION 1II, €, 2, e; SECTION IXI, C, 3, b, (5), AND BY SUB-
STITUTING TN PLACE THEREOF THE WORDS "MOTOR VEHICLES",

Article 24: To sce if the Town will vole to amend Avticle IX, Section III,
"Permitted Uses", Paragraph C., 1, "Limited Industrial Districts LID", by adding
a new sub-paragraph 4., to vead as follows:
"d. Recrcaticnal facilities, such as Lennis courts, lce skating rinks,
swimming pools, athletic clubs having handball and squash courts
and gymnasivms, provided that a site plan is submitted under the
provisions of this by-law!,
or act on anything relative thereto,
Submitted by the Planming Board.
Planning Board Report: (Mr, Paul H. McMally) The Planning Board feels thal greater

flexibility in the possible uses of limited industrial land is te the advantage of
the Town. The Planning Board recommends passage of this article,

Finance Commitlee Reports Recommend approval.,

Town Counsel Reporty It is the opinion of Town Counsel that if the By-law change
proposed in Article 24 in the warrant for the 1972 Annual Town Meeting is properly
moved, seconded and adopted by a majorily vole, it will become a valid amendment
to the Sudbury By-laws.

UNANIMOUSLY ¥OTED: IN THE WORDS CF THE ARTICLE AS PRINTED IN THE WARRANI,

Article 25; To see if the Town will vote Lo ameund Article IX, Section IV, "Intensity
Regulations", Paragraph A, "General Requirements", by striking out subparagraph 2,
"Recorded Lots™, in its entirety, and by adding a new subparagraph 2, lo read as
follows:

"2, Recorded Lots.
Lawfully laid cut lols are governed and protected under the provisions
of General Laws, Chapter 4CA, Section 5aA.%,

or act on anything relative thereto,

Submitted by the Planuing Boavd.
Mr. Stevens of the Planning Board moved Indefinite Postponement,

Planning Board Report: (Mr. Stevens) The Planning Board recommends Indefinite
Postponement since there is disagreement between seveval of the Town boards on the
value of Sudbury's section versus the State section., When all parties are in agree-
ment, a new article will be submitted.

Town Counsel Report: I1f this article were adopted, it would become a valid amend-
menk to the By-laws of the Town.
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Finance Committee Report: Each recorded lot should be subject to the By-laws in
effect as of the date of recording, This being the function of our present By-law,
we recommend disapproval,

UNANIMOUSLY VOTED: INDEFINITE POSTPONEMENT,

Article 20: To see if the Town will vote to amend Article IX, Section IV, "Intensity
Regulations®™, Paragraph B,, "Schedule of Tntensity Regulations", by changing the
masximum building height in Business Districts from 25 feet to 35 feet, and from 2
stories to 2% stories, or act on anything relative Lhereto.

Subwitted by the Planning Board,

Planning Board Report: (Mr, McNally) The Planning Board recommends passage of this
article since it wili (1) generate uniformity among building heights now allowed in
Limited Busincss, Industrial and Residential zones; {2) provide for a more efficient
use of business land; (3) provide for incentive to modernize in some areas and also
to clean up the, in some cases, 25 foot helght limited structures,

Finance Commitice Reporti Recommend approval.

Town Counsel Report: If adopted, Article 20 would begowme a valid amendment to the
Town By-laws.

UNANIMOUSLY VOTED: I[N THE WORDS OF THE ARTLCLE AND AS PRINTED IN THE WARRANT.

Article 27: To sece if the Town will vote to amend the Zoning By~law, Article IX
of the Town By-laws, Secetion ¥V, A, by removing the pericd at the end of the first
paragraph and adding the following words:

"and changes to existing topography.”,
or act on anything relative thereto.

Submeitted by the Board of Selectmen,

Board of Selectmen Reporty (M-, Taft) The purpose of this artiele is fo insure that
the site plan makes absolutely clear any excavations, dredging, filling or activilies
of that sort that are planved on the site, This came up in particular on at least
one site plan in the past year, and we feel it will be a worthwhile addition te site
plan approval vequivements that these kinds of existing topography changes arve noted
on Lthe plan,

Planning Board Report: {My, McNally)}) The Planning Board favors passage of Lhis
article,

Finapee Commitles Report: Recommend approval, This improved wording will provide
a record of culs and [iils to be permitted, and a plan against which performance
may be measurcd and controllied. These formal plans and contrels do not now exist,

Tewn Counsel Report: If Article 27 is passed, it will become a valid amendment lo
the By-laws of the Town,

UNANIMOUSLY VOTED: 1IN THE WORDS OF THE ARTICLE,

The Moderator announced Lhat it was approaching 11:00 P,M, and that Articles
28 and 29 were related Lo each other. Upon his request for and receipt of a motion,
it was

VOTED: THAT THIS MEETING REMALN IN SESSION AFPER 11:00 P.M. FOR THE PURPOSE
OF TAKING UP ARTICLES 28 AND 29,

Article 28: To sce if the Town will vote to amend Section J, entitled "Exterior
Signs"™ in part V of Article IX of the Town By-laws, entitled "Zoning By-laws", by
deleting the amendments voted at the November 1, 1971, Special Town Meeting, or
act on anything relative thereto.

Submitted by Petition: Vincent F. Zarrilli and others

Mr, Vincent Zarrilli, one of the petitioners, was recognized and moved Indefinite
Postponement,
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He stated that Section & of the new sign By-law mentions that a waiver from
this section can be granted by the Board of Selectmen, and he asked the Board of
Selectmen Lo spell out the conditions for granting such a waiver., He also asked that
the definition of a theater sign be stated and specifically whether on ndt that
definition would Include a display of merchandise.

Mr., Taft of the Beard of Selectmen stated that the Board had not yel received
an application for a waiver under Section 6. A decision relative to a waiver would
take into account many circumstances including havdship, the suitability of the
sign relative to other signs or structures in the neighborhood, the possgibility of
making the sign conforming. Sometimes it is extremely difficull to make a sign
conforming in that it might appear so far back on the property it would lose all
visibility as an advertising medium. These are the kinds of considerations that
would be used by the Plamming Board and by the Board of Selectmen in delermining
whather a waiver would be granted or not.

Mr. Taft also stated that the words in the By-law, "other than in the case
of theater or directory signs", were meant toe include signs that are changed either
perlodically as on a theater, oy at Limes that the leasees of the property would
change, There are a couple of real estate operations in Town that have signs where
they put a Listing of a particular piece of property that is for sale. That is a
theater or directory type of sign, where the individoal letlers ave changed, but
the general oulline of the sign does not change.

In response Lo a question fwom My, Zarvilli relative to outdoor display, Town
Counsel statoed that it appeavs that the definition would include the display of
merchandise,

Planning Board Report: The Planning Board opposcs passage of Uhis ar
if passed, would totally negate the sign By-law passed at last fall's
Meeting,

icle, which,
Special Town

Town Counsel Report: If Article 28 were passed, il would become a valid anendment
to the Sudbunry Zoning By-law,

Finance Commlttee Report: This article would have ug undo the umanimous action of
last fall, We think the change of last November provides rveasonable control of
compeling signs and can lead to improvement in the appearance of business properly,
benefiting both the property cwner and the Town, Recommend disapproval of this
article,

VOTED:  INDEFINITE POSTPONEMENT,

¢ 29: To see if the Town will vote to amend Section J, entibled "ExL
in part ¥ of Article IX of the Town By~laws, entitled "Zoning Bywlaws
adding a new seclbion at Lhe end theveof, Lo read as follows:

"ALL signs 16 squave feet ov less in Business, Limited Business and
Industrial zones, which relate to the firms principal busioess are
exempl from contyol under the Sudbury By-laws,',

or act on anything relative therelto,

Submitted by Petition: Vincent F. Zarrilli and others

Me. Zarrilli moved Indeflinite Postponement and commented as follows: The sign
here is part of two issues. The underlying greater issue is the site plan ceoncept
in velation to buildings and properly established priov to the adoptien of Sudburyts
site plan concept. The controversy stems Trom my contention all along that the Town
has no vight to interprel the site plan concept as though it applizs Lo the older
buildings, and its real intention was to govern the planning and development of
open land., ‘The litigation that is now in progress will decide that, but T may say
it has gone on for approximately five years and will culminate next Friday, It has
been a long, horrendous experience, and I hope that if the dec on tuins out in
wmy favor, that the Selectmen in the future will not be as litigation happy and more
prone to being cobjective in talking matters over,

Planning Beavd Reportl: The Planning Board opposes passage of this arvticle which
would, if passed, change the intent of the sign By-law passed last fall at the
Special Town Meeting.
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Town Counsel Report: If Article 29 were passed, it would become a valid amendment
te the Zoning By-law,

Finance Committee Report: This amendment would permit erection of unlimited signs
each less than 16 squre feet and would remove any conlrol cover such signs,

Recommend
disapproval of this article,

VOTED: INDEFINITE PCSTPONEMENT.

The meeting adjourned at 11:04 P.M. to April 106, 1972, at 8:00 P.M. in the
same hall,
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PROCEEDINGS
ADJOURNED ANNUAL TOWN MEETLNG

April 10, 1972

The Moderator called the meeting to order at 8:0L P.M. at the Linceln-Sudbury
Regional High School Auditorium, He announced that a quorum was present.

He announced that, notice of reconsideration having been given, Article 8,
Budget Account 600, Goodnow Library, was before the hall. He stated that he had
received a written waiver of that motion for reconsideration by the person whe filed
it, and therefore Article 8, Account 600, Goodnow Libravy, will not be reconsidered,

The Moderator anncunced thal reconsideration of Articles 16 and 17 was before
the hatl and recognized Mr. George F, MacKenzie who moved that the action taken
under Articles 16 and L7 of this Annual Town Meeting be reconsidered,

The Moderator stated that he would recognize a pre-arvanged order of speaking
consisting of Mr., MacKenzie, My. Powers, Officer Nix, Mr, Alford and a representa-
tive of the Massachuseitts Police Association, and that pursuant to the By-laws
they have a total of fifteen minutes.

My, MacKenzie:

Reconsidevation is a difficull thing to do, and it should only be done when
there is serious reason to believe that the best interests of the Town and its
populace may have been mis-served by the previous aclion, This is the case here
tonight.

There is brand-new information, not previously available, some of which is in
direct conflict with the presentations under the articles when previously discussed.
There appears to Le a guestion of legality, and a discussion has been prepared for
this point. There has been a thorough investigation of Civil Service requirement,
much of whiclh was erroneously discussed, That is ready to be presented.

There is new evidence of a wajor reorganizational plan of the Police Department
which would have colored, clavified and biased the previous prescentation. That is
ready to be seen and discussed.

The professional staff of the Massachusetls Police Association is present with
some professional points of view which should be heard,

Most significant of all, after 1,600 amiles of driving, cutting his vacation
showt, there is present in the hall and desirous of speaking, our former Police Chief
of twenty-three years, John McGovern, What he will tell us is extremely important,
and will directly conflict much of what was said in the criginal presentation,

For these very compelling reasons, I urge you to let John McGovern be heard
and to let the new information be presented. I wrge you Lo vole for reconsideration
of the articles.

My, Powers!

M, Powers moved that the question of reconsideration be veted by secret ballot,
He stated that at the last session dealing with this subject, the Board of Selecclmen
asked for a secret ballot based upon the statement that they wanted to bas sure that
the municipal empioyees d¢id not take it out on anybody that veted cither for or
against their particular view. The municipal employees, in many instances, are the
employees of the Board of Selectmen, and T think it would be fair, on the other side
of the aisle also, to recognize the fact that they should not be embarrassed and
that they should be free to vote their conscience.

VOTED: THAT THE QUESTION OF RECONSIDERATION BE VOTED BY SECRET BALLOT,

Mr, Powers further commented as follows: When the subject of the Police Chief
being placed on Civil Service came before the Town in 1930, 8064 people voted on it,
In November, 1971, 769 voted on it., Last week when the same issue came up, 401
veted on it, with something like twenty-three votes being the difference, It is
obviocus that there are many more than that number of people in the hall tonight,

I hope you will agree with me that the largest number of people who act on a
matter of extreme urgency and one on which there is a deep division of opinion is
the wisest and best exercise that you can have, I hope you will bear that in mind
when you are asked to vote for reconsideration.
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also bear in mind thal, unfortunately, the By-laws of this Town
create a problem for those who would like Lo see reconsideration as they do for the
Moderater, In facl, it is wvery difficult, if not impossible, Lo allow any discussion
on the merits, iIn order, for example, for Chief John McGovern, who worked so hard to
e here tonight, Lo be heard, two-thirds of the people in this hall have to be will-
ing to lek reconsideration take place, 1 you take the other view, you are really
closing debate, and you are closing your cars, ‘That is never a wise thing in the
exercise of povermment, We should be willing, no matter what our position is, to
listen and to learn and Lo make our best judgment,

If reconsideration is voted, I would like to show you that what actually happens
under this article is that the Police Chief, in terms of his control of the Depart-
ment, is severel masculated and given an opportunity I will show you by chapter
and verse of the statutues, just why that is so.

T hope you will

Officer Wix: Thore were sowme statements made pertalining to Civil Service last
Tuesday in regard to the appointment of the Chief of Police, We have been in touch
with Civil Service, and we have some more inforvmation that is very pertinent to this
1 hope the people will bring these articles up for reconsideration so we can
There were some statements made that were not correct

issue.
bring this information out,
pertaining to Civil Service,

The Moderator determined that the representative of the Massachusetts Police
Asgociation was apparentiy not in the hall and opened the question for discussion.

After a short discussion, Mrs. Anita ), Cohen moved the question., By z show
of hands, the Moderator determined that the motion of the question passcd by more
Lhan the requived two-thirds vote.

The Moderator then instructed the hall on voling procedure, and ballots were

The Moderator appointed the following ballot tellers: Gretchen M,

disbvibuted,
swore them

Ellis, Lovraine L. Bauder, Patricia B. Bell, and Judith 8, Davis, and
formance of thelr duties. After all the ballots and boxes had
that the baliot was closed, and pro-
{Sec page 219 for the vote on wecon.

to the faithful pe
been veturnaed to the Moderator, he amounced
ceeded to place Article 30 before the hall,
Lion of Articles 16 and 17.)

sider:

Article 30:  To sec if the Town will vole to accepl an Historic District Zone to be

kpowin as King Philip District and located as follows:

Beginning at a peint on the northerly side of the Boston Post Road at a point
300 feel casterly of the casterly side line of King Philip Read; thence in a
novtheriy direction at right angles to said Boslton Post Reoad Lo a point 300
Feot norvtherly of the northerly side line of said Boston Post Read; thence in
a general westerly divection and 300 feet from and parallel Lo the northerly
side line of King Philip Road Lo a point on the northerly side of the Boston
Post Read 300 feel westerly of the westerly side line of King Philip Road;
thence in an easterly dirvection along the northerly side line of said Boston
Post Road to the point of beginning.,

or act on anything relative thercto.

Submitted by Petition: Rdwin A. Blackey and others
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Petitioners' Repoxrt: (Mr. Edwin A, Blackey)

The purpose of this article is te presevve and protect this historic area so
it may add to the desirability of Sudbury as a place to live and to be available for
all persons to enjoy, King Philip Read is one of the few remaining segments of the
cld Boston to Worcester Post Road, and one of the oldest voads in Town. Tt is
located on Town maps as early as 1639 which showed a voute Lfrom Zast Sudbury to Mill
Village, or West Sudbury at that Lime.

In this area, a major decisive battle was fought during King Philip's War.
This battle, known as the Battle of Green Hill, fought on April 18, 1676, was
recognized by the Stalte Legislalbure in 18532 and was commemorated on the two hun-
dredth anniversary of the balbtle in an oration by Bdward Young. Funds were provided
by the State Legislature for the Wadsworth Mouument Lo coumemorate this battle,

Buildings of historic significance within the district include five homes
averaging over two hundred years in age, including the Abraham Wood House which is
listed in Nudson's Histony of Sudbury as the oldest home in South Sudbury. Sowe
of the other homes, and the old South School which was moved Lo fts present site
in 1868, are over one hundred vears old,

Mr, Blackey then presented several slides of the homes in the avea of the
propesed district and gave some background information, He thanked the Historic
District Commission and the Sudbury Historical Society which had provided valuable
assistance and data,

He stated that the Planning Board Report in the Warrant of 1963 on Article 31
whiclh established the Historic District Commission in Sudbury, expresses the feel
ings of the petitioners in asking fov approval of this article. He gquoted the
repork as follows: '"The Planning Beard feels that any long range view of Sudbury
must rightly iwnvolve some means of preservving those homes in scctions of the Town
which have historic value. Theare is Little doubt that the retention of such arvcas
in a condition which approximates as close as may be possible their appearance in
the early days of this community adds te the desirability of Sudbury as a place in
which to live".

Planning Board Repoxrt: The Planning Beard feels that if the residents of King
Philip Reoad and surrounding arveas within three hundred fect of the road want te
accept the provigions of an historic district, the Board favors this change since
inclusion of a district of this type can only enhance the character of the ncigh-
borhood,

Finance Committee Reporl; MNo convincing argument to establish this proposed
historic district has been presented., Recommend disapproval.

Historic District Commnission Report: {Mr. Henry A. Thurlow) This Historic District
Commisslon endorses this article, We feel thal this is an appropriate area for a
new digtrict,

Board of Selectmen Reporl: (dMr, Taft) We favor the establishment of this historie
district,

UNANIMOUSLY VOTED: THAT THE TOWN CREATE A NEW HISTORLC DLSTRICT AS
AUTHORTZED BY SECTICM 12 OF CHAPTER 40 OF THE aACTS OF 1963 TO BE
KNOWN AS KING PHILIP DISTRICT AND BOUNDED AND DESCRIBED AS SET
FORTH IN ARTICLE 30 IN THE WARRANT FOR THLS MEETING.

Article 31t To see if the Town will vote to prohibit the discharpe of firearms in
the Town except by police in the discharge of their duties, at school athletic events
and on authorized firing ranges, or acl on anything relative thereto.

Submitted by Petition: Manuel Lapidas and others.

The Moderator recognized Mr., Manuel Lapidas, one of the petitioners, who moved
that Section 8 of Article V of the Sudbury By-laws be amended Lo read as fellows:
Section 8: No person shall be allowed te fire or discharge any firearms including,
without limitation, machine guns, cannons, pistols, vevolvers, rifles, shotguns,
air rifles, or BE guns and handguns in the Town of Sudbury, except law eaforcement
officials in the discharge of their duties, starting guns at athletic events, hand-
guns, rifles and shotguns on firing ranges authorized by a permit issued by the
Board of Selectmen and the discharge of antique firearms without shot or bullet.
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Petitioners! Report: (Mr, Lapidas} This article was submitted in the belief that
the Town musL now recognize it is no longer a small rural farm community. We now
have a population in Sudbury of over 13,000 people. With this population density
the discharge of firearms is both undesirable and dangerous.

in North Sudbury where I live near the Bavis Farm, I have had storm windows
broken during the hunting season by people who are not careful. Once a man who
was cleaning windows oultside the house had a shot strike about four inches above
his head. T do not allow wmy children in their own back yard during the hunting
$Lason,

The present laws restrict the discharge of firearms to certain distances {rom
houses and roads, but they cannot be enforced because of the limited number of
police available. When hunters five illegally, by the time the police arrive, the
hunters arve gone. The police cannot go inte the woods because they are not preperly
clothed during the hunting season,

The passage of Article 3@ will not step hunting in Sudbury. It will only
restrict it Lo areas such as Pantry Brook which {s Statew.owned and therefore not
under Town jurisdicltion. These areas can be propevly patrolled by State game
wardens. This service is available to the Town at no cost,

It is not the purpose of this article Lo in any way restrict the activity of
the militia or minule men in their celebralbions, or to unduly restrict the activi-
ties of anyone, The only purpose of this article is to confine the discharge of
firearms to areas wherc it is safe.

There is one side benefit, The passage of this article, by restricling
hunting areas, would aid in the conservation of Sudbury's wild birds and game.

T urge passage of this article before we have a seriocus injury or a death from
a firearm accident,

Conservation Commission and Board of Selectmen Report: (Mr, Exiec §. Lind}

The Gonservalbion Commission and the Board of Selectmen are opposed to this
article, We feel that the existing law which requives permission from the land
owner for hunting is adequate if it is properly enforced. It is cur belief, whic
is supported by the Massachusetts Division of Fish and Game, that the decrease in
wildiife in this Town is due to increasing development and not overhunting., One
criteria in granting of self-~help funds from the State for the purchase of Lland
for recreation and open space, is the availability of the land for hunting.

h

If this By~law were passed, the Massachuselts Division of Fish and Game
would ne longer support the conservation and propagation of fish and game species
in Sudbury. Nor would fish and game funds be available for other conservation
projects.

Let us support conservation. It is Lhe policy of the Conservaticn Commission
to allow hunting with written permission on selected areas where safety is not a
factor.

Town Counsel Repeorts It is the epinion of Town Counsel that 1f the By-law change
proposed in Article 31 is properly passed, it will become a valid amendment to
the Sudbury By-laws.

After discussion, the petitioners' motion was defeated.

The Meoderator then amnmounced the vote on reconsideration of Articles 16 and
17 as follows: In Faver -~ 5063 Opposed 269, (Total - 775} He stated that since
two-thirds or 516 votes were required for passage, reconsideration of Avrticles 16
and 17 was defeated, (See pages 194-197 for action under Articles 16¢ and 17, and
pages 216-217 for the discussion of the motion to reconsider,)

The Moderator declared that the meeting would have a brief rvecess, After a
few minutes, he called the meeting Lo order and declared that a guorum was still
present, He recognized My, Avram Kalisky who moved the following resclution:

Reselved: that the Committee on Town Administration bring an article to the

next Annual Town Meeting changing the time for a motion for reconsidevation te
11:00 P,M., in the evening.
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In suppert of his resolution, Mr, Kalisky stated that a resclutien of this
Town Meeting does not bind anyone to anything, but it does show what the Town
Meeting is interested in accomplishing. This Town Meeting is interested in curbing
continual motions for reconsideration when people lose by narrow votes, and in
encouraging people that are interested in one issue to stay and take pawrt in the
routine and regular business of the Town Meeting,

After discussion, Mr. Kalisky's resolution was defeated,

Article 32: To see if the Town will vote to accept General Laws, Chapter 39,
Section 23, which provides in essence, that a town which accepts this Section
may provide that the election of town officers shall take place at any time
within seven days before or after the Annual Meeting held for the transaction of
other business, or act on anything relative therelc.

Submitted by the Beard of Selectmen, Town {lerk and Committee on Town Administration

Tewn Clerk Report: For many years the Annual Town Election was held ovn the same
day as and as the first order of business of the Annual Town Meeting. AL the 1938
Annual Town Meeting, the By-laws were amended to provide that the Flection be held
separately from the Annmual Business Meeting, and this has been the practice for
the past 33 years. However, no record has been found that the Town Meeting has
accepted the appropriate section of the General Laws which allows towns te heold
the election and annual meeting on different days. The purpose of this article

is simply to correct an oversight and establish a definite vecord of acceptance

of G.L, Chapter 39, Section 23,

Finance Committee Report: Recommend approval.

UNANIMOUSLY VOTED: (CONSENT CALENDAR) IN THE WORDS OF THE ARTICLE.

Article 33t To see if the Town will vote to authorize the Board of Selectmen to
negotiate with and convey to the Sudbury Water District of Sudbury, for the
purpose of a site for wells and other uses of the District, as shall be necessary
in conmecticon with the extension and maintenance of its Water Works, any part or
porticn or all of the following described parcel of land now cwned by the Town:

"Beginming al a point on Lhe property line between lot 23 and land of the
Town of Sudbury and 350 feet westerly from the northeasterly corner of

lot 24, as shown on Plan 1355 of 1969 as recorded in South Middlesex
Registry of Deeds by Frank W. Generazio, Jv., et alj thence in a westerly
direction in a straight line, a distance of 1000 feet along the boundary
line between said land of the Town of Sudbury and lots 23, 2Z and 21 of
said plan and crossing Raymond Road, Lo a poinl in other land of the Town
of Sudbury; thence at wight angles and going in a northerly direction 1300
feel; thence at right angles and going in an easterly direction crossing
Raymond Road, a distance of 1000 feel; thence at right angles and going in
a southerly divection 1300 feet to the point of beginning., Said last threce
courses being by land owned by the Town of Sudbury; excepting therefrom a
strip of land 25 feet on each side of the center line of Raymond Road as
it is presently located within the bounds as above described,",

or act on anything relative thereto,

Submitted by the Board of Selectmen on behalf of the Sudbury Water District of
Sudbury.,

Board of Selectmen Repert: (Mr., Toomey) The Annual Meeting of the Sudbury Water
District passed an article to extend the water main down Raymond Road to close a
locp., It was also determined by the Water District this past year Lhat they needed
another well. Of all the locations they have, this seems to be the least expensive
one for them to develop.

Last year a horse riding ring was constructed there. As our negotiations and
conferences went on, it was determined that we could keep the horse riding ring,
and we could alsc have the well, This gives us a general well-used purpose for
this land.

State law requires a 425 foot circle around the well, as appears in the
diagram (see next page). The rocad will be reconstructed by the Water District as
indicated into Lthe horse ring. The Water District will supply water for the tennis
facility, the baseball field and for the herse people.

We feel this is a good article. It gives us great use of this land, and we
ask you to pass it,
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Finance Committee Report; (Mr, Clough) The Park and Recreation Commission, the
Selecltmen and the Water District Commissioners have reached agreement on the
required land site size (approximately twelve acres), the need for the proposed
well at that location and conditions in liecu of payment for the land, such as
provision of an access road to the horsce riog, and the furnishing of the waler
piping regquirements of the Park and Recrvcation Department on the Raymond Land
recreation facility.

The Finance Commitlee supports the present motion under this articice and
recommends approval.

UNANIMOUSLY VOTED: THAT THE TOWN AUTHORLZE THE BCARD OF SELECTMEN TO
NEGOTTATE AND TC CONVEY TC THE SUDBURY WATER DILSTRICT FOR THE
PURPOSES OF A SITE FOR WELLS AND OTHER USES OF THE DLSTRICT, THE
FOLLOWING PARCEL:  SETUATED ON BOTH SIDES OF RAYMOND ROAD AND SHOWN
AS PARCELS M"AM AND "B" ON THE PLAN ENTITLED; “PLAN OF LAND IN
SUBBURY, MASSACHUSETTS, OWNED BY THE TOWN OF SUDBURYM™, BY COLBURN
ENGINEERING, HUDSON, MASS., DATED FEBRUARY 24, 1972, REVISED:
FERRUARY 28, 1972, A COPY OF WHICH IS ON FILE IN THE SUDBURY TOWN
CLERK'S OFFICE, WHICH PLAN I8 INCORPORATED HEREIN BY REFERENCE,
PARCEL "A" CONTAINING 8,58 ACRES AND PARCEL “B" GONTAINING 3.44
ACRES AND WITH THE EXACT BOUNDARLES AND DISTANCES SHOWN ON SALD
PLAN, WITH SALD CONVEYANCE TO BE SUBJECT TO THE CONDITIONS THAT IN
THE FEVENT THE LAND IS NOT USED AS A SITE FOR A WELL FOR THE PURPOSES
OF PUBLIC WATER SUPPLY, THE LAND WLLL REVERT TO THE TOWN OF SUDBURY
AND FOR THE SAME USES AS PRESENTLY AUTHORIZED FOR SAID LAND.

Article 341 To see if the Town will vote to Instruct the Board of Selectmen to
tnform Congressman Drinan, Senaters Brooke and Kennedy and President Wixon that
it wants a change in the divection of our national spending—- away from military
spending and towards the spending of money Lo meet the actual needs of people,
or act on anything relative thereto,

Submitted by Petitions Judith Deutsch and others

The Moderator recognized Mr. Allen N, Hooker, one of the petitioners, who
moved that the Town instruct the Beard of Selectmen Lo infeorm Congressman Drinan,
Senators Brocke and Kennedy and President Nixon that it wants a change In the
direction ef our national spending--away from military spending and toward the
spending of money to meelt the actual needs of people.

The Moderator announced that the petitioners' presentation would be made by
a pre-arranged speaking order of Mr, Hooker and Mr, Perry L. Bdgar.

216



Mr, Hooker: As one of the petitioners of this article, I would like Lo describe
the background and why we think it is important te act on it, particularly at this
time just before a general election,

Since the end of World War 11, we have lived through a perilod of distrust and
cold war tension with the Soviet Union during which beth nations have fed the upwand
spiral ef the arms race. Iach developed generation after generation of hardware and
super~sophisticated systems extending from manned aircraft to the currvent missiles
with nuclear warheads capable of destroying almost every living thing on canth,

All of this, plus two major wars, Korea and Vietnam, are clear evidence of the
bankruptey of our foreign pelicy and its dependence on military power. In our
chsession for the strength of ayms, we have apparcotly lost outl concern for humanity
throughout the world and, even meore disturbing, our concern for the quality of life
ahead of us and our children in the United States, in Massachusetts, and in Sudbury.

Almost 60% of the appropriation bills passed by Congress during 1971 was for
military~related programs with only about halfl of the remainder carmarked for
programs directed towards the real needs of the people. As I this picture were not
bad enough, Lhe administration is proposing a direct military budget of cighty-five
billion dollars for fiscal 1973, up six billion frewm this year, even though the war
in Vietnam is supposediy being wound down.

The so-called peace dividend is not going to materialize, Inflation, new
weapons programs and continued war in southeast Asia will wipe It oul. 1Lt ig
interesting that the administration does pot include In its military budget the
big items of veterans' benelits and the interest on the 80% share of the national
debt that is war related, Together these add ancother thiviy-four billion dellavs.

The irony of it all is that, as we were stavling work on this article using
as a base these already overwhelming figures, the Secvetary of Deflense went into
his annual scare show demanding an additional 2,5 billion deollavs for research and
development of new weapon systems and the production of more hardware to mect the
"potential new capabilities™ in the USSR,

Why not 8,5 billion for resecarch and development of new materials and construc-
tion methods for housing, new techniques and equipment for waste vecycling and
disposal, for pollution contiol and reclamalion of our waterways, lor imaginative
new ways Lo move people in and oul of our cities? How wmany new schools, hospitals,
and units of decent housing could be built for part of thar 8.5 billion? Why not
more funds, rather than le for educational programs from headstart rvight through
medical sehool?  The 1 "oy not touches everyone in this nation, everyone in
this room, and the list is thab long because of the wisplaced priovily perpetuated
through several administrations and wmany congresses, regardless of political paviy.

This i1s nolt a partisan problem, Appavently ocur legislators have found it e: T
to follow the drvum beat of the Secretaries of Delense in the name of naticnal scceurity
than to originate and support meaningful programs in the name of Lthe people and their
security.

It takes only a winimum knowledge of economics to recognize that wilitary
spending of the magnitude we have been engaging v must be infllationary, The billiong
released inte the eccncmy without corresponding poods and services golng into Lhe
market place can produce only inflation. Wage boards and price commissions do nol
stand a chance of reversing the trend so long as so-called defense contracrs are
funded at the propesed levels.

In towns like Sudbury, where so many jobs are tied to defense spending, this
poses a real problem, bul the spiral must be broken before the economy gets completely
out of hand, before whole segmeants of our sociely give up in utter despair, our youth,
our elderly, our poor, our cities. Programs nust be plammed and fundod now to use
our great technology and energy for the relief of human needs, not to threaten human
extinction,

Incentives ave needed Lo encourage the Raytheons, the Aveos, and the Lockheeds
to start the conversion Lo peacetime programs. Subsidies are probably needed to help
retrain and sustain many of our highly specialized scientists and engineers during
the transition period, These programs have nol already been planned because there
has been no leader willing to go in this divection, no spokesman for the people as
the Secretary of Defense has been for the Pentagon. We must genevate that kind of
leadership.

It is hard to tell if this article will do any good if it is passed, but I do
not think we have any alternative but to try. The policies of the last twenty years
are antiquated and have led us where we do not want te be. We must now press for new
imaginative action,
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This is an election year, and candidates, including the President, are keenly
aware of votes or the potential loss of them, This is an ideal time to let our
elected officials know that they are supposed Lo represent us and thal we want the
game plan changed and the priorities sharply shifted. Representative Drinan and
Senater Kennedy are already committed to the spivit of this article. Our support
will give them added incentive in that direction. Senator Broocke is running for
re-c¢lection and will be keenly aware of the message of our action, The best hope
for change is through our senators and representatives in Congress. If change does
not come, they will uvltimately be turned ocut of office, if the people really care.
I urge you to show that you do care by 4 support of this article,

Mr, Edgar: Article 34 is relevant to the purpose for which we meel here as legal

residents of the Town of Sudbury and as citizens of these United States. Article

34 gives us all an opportunity to let our elected representative know we are ready
for a realigned federal policy governing how tax dollars are spent.

There is an historic precedent going back te [765 when 'the frecholders and
other inhabitants of the Town of Sudbury" gave instructions to their elected repre-
sentative, Jobhn Noyes, Esquire, that they respectfully requested an end to the Stamp
Act, They were strongly opposed, as many cther towns were, Lo taxation without
representation, The House of Representatives passed a resolution in protest and
proposed calling a general congress to debate the issue. John Adams drafted a set
of instructions to the legislature from the Town of Braintree which were approved
at its town meeting,

The instructions given at the Cctober 2Zlst Town Meeting in Sudbury in 1765 read,
"We think it proper in this present critical conjunction of affairs Lo give you the
following instruction, that you promote and readily join in such humble petition to
our most gracious King and Parliament of Great Britain and other such decent measures
as may have a tendency to obtain a repeal or suspension of the Stamp Act and heavy
burdens imposed on the Amevican British Colonies thereby'.

This action, along with similar actions taken by cther towns and state legisla-
tures, caused the repeal of the Stamp Act in 1766, On Saturday, Marclh 18th of this
year, the Town of North Andover passed a resolution asking, among other things, that
we redirect the national spending priorities away from military spending and that
money be spent meeting human needsg, While local taxes provide us here in Sudbury
with schools and other Town services, an extremely large chunk of federal taxes,
estimated at about $300 for every man, woman and c¢hild in our country, and in this
Town, goes loward military expenditures.

Article 34, if passed, will let your representatives and senators know that
the Town of Sudbury also wants a change in federal priorities now.

Finance Committec Reporti We do not believe we can add any further words thal would
contribute to your informed vote on this issue which has been debated so0 long and
theroughly in all the public media and private forums.

The Moderator recognized Mr, Sydney B, Self, Jr,, who moved thal this Article
be discharged from the Warrant.

In support of his motion, Mr, Self stated as follows: I do not feel that we
should be arguing the merits of this article at all on the floor of this Town Mecting,
Although T am sure it is the result of inexperience rather than intent, the article
as il stands is nol really a fair article in the sense that it would suggest that
the entire Town of Sudbury egn masse has said that this is the way it feels. 1In
reality it is perhaps six hundred people here, not all of whom may feel this way.

It seems Lo me that #f we are going to send such a lettewr, we should inform
the various powers that be how we feel on the issue either way and the count, so that
they know exactly how many people do feel this way,

The article is extremely vague, I doubt very much if any of the proponents,
for example, would be in favor or irradicating the entire wmilitary budget, 1If it
pertained to specifics, we would find probably a great deal of disagreement among
the people. Probably nobody here would not like to see the military budget cut, but
if we came to where we would like to see it cul, we would have quite a bit of dis-
agreement,

This article could be interpreted, if we chose, that we would like to see the
military contracts at Raytheon and Sylvania now eliminated, and I suspect there are
a few people here who might not be in favor of that proposal. When we start talking
about putting money to advance human needs, this is a rather ill-defined thing, and
people have different ideas as to what human needs are. If we are golng to vote on
stuch an article, these human needs should be better defined.
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Finally, however, and perhaps the most important, it seems to me that discussing
this article on the floor of Town Meeting could be rather lengthy. I am sure the
proponents would not have us pass this article without having a full discussion of
it, 1If we are going to discuss this issue in depth, we had belter settle down for
a long stay. We have already spent fifteen or wenty minutes and have nct even
scratched the surface.

This is a very important issue, However, if one were te look at the issues that
face the Federal government or the State government, none of us would have a bit of
trouble figuring ocul thirty or forty such issues, Are we going to spend every Town
Meeting devoted to this kind of thing? I think we would be better off devoting our-
selves to Sudbury affairs. We have very direct means of telling our legisiators our
feelings. We have an election. AL our election, when they state their case, we vole
for them or we do not vote for them. There is no need for telling them by this means,

It seems Lo me that we should discharge this and get on to Town affairs rather
than affairvs of this kind,

After discussgion, it was

VOTED: THAT THIS ARTICLE BE DISCHARGED TFROM THE WARRANT,
In Faver - 264; Opposed - 225. (Total - 489)

Article 35: To see whal action the Towm should take, includipng litigation, relative
to the question ¢f the unconstitutionality of the use of real property taxes for the
support of the public schools and the assurance of equality of education, or act on
anything relative thercto.

Submitted by Petition: John . Powers and olhevs.

Petitioners' Report: The recent decisions of California and Texas courts, and the
presence of similar suils in Massachusetts pose many problems for the Tewn and the
real property taxpayer. The petitioners believe that insertion of this article will
permit the Town to take an active rather than a passive role in this matler should it
choose Lo do so.

Finance Commitltee Report: We are unaware of any specific aclion contemplated or
proposed, nor the probable cosis of such action. With no vigible benefit and unknown
cost to the Town, we cannot recommend approval of this article.

UNANIMOUSLY VOTED: INDEFINITE POSTPONEMENT.

Article 36: To see if the Town will vote to abeolish the office of town asccountant
effective upon the expiration of the present term in 1973 and establish in lieu
thereof the position of one town auditor to be clected by the Town for a term of
three years in conformity with the appropriate provisions of Chapter 4] of the
General Laws, and to avwthorize any and all actions leglsiative or olherwise which
may be necessary to accomplish this purpose, or act on anylthing relative thercto.

Submitted by Petition: John C. Powers and others.

Petitioners' Report:; (Mr. Powers) Hearings have been held in front of the Committec
on Town Administration. This is a malter which does deserve some altention, and I
think it is in line with the action already taken on not approving an Administratlive
Assistant for the Executive Secretary. It is part of the study of the office and
function. Rather than put this matter on the floor at this time, I concur with what
I understand to be the pesition of the Committee on Town Administration and suggest
that we refer it to that Committee so that it can study it ab its lelsure. The
purpose of the motion is to be sure that we do get a report to the Town from the
Committee.

Commitlee on Town Administration Report: {(Mr. Leonard L. Sanders) The Committee

on Town Administration concluded after an open hearing that this article is a serious
matter that should be investigated in depth by the Committee and a report filed with
the Toewn Clerk by December 21, 1972. We are in no way questioning Lhe present ac-
counting procedures, but would like to point cut that Sudbury is in effeclt an eight
million dollar corporation with every one of us stockholders,

We believe that a question such as this should be studied by experts, Therefore,
our Committee is appointing a subcommittee to study this question. We have sel up
some prerequisites. Members of this subcommittee should be either a CPA, an accountant,
auditor or treasurer with knowledge in the field, We are presently crganizing this
subcommittee and would appreciate it if members of this profession whe are interested
in the study would contact us,
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Finance Committlee Repori:

Although there may be no illegality in the present combina-
tion of Executive Secretary and Town Accountant, many agree that the combination is
unwise, Separvation of the functions is likely Lo cost us increased salary, but the
amount is undetermined and not suggested by the petitioners,

In any event, the position of accountant (whether titled auditor or otherwise)
requires a person with a high degree of specialized or technical knowledge and
ability; election is not appropriate. Election should be teserved for officials
who are primarily concerned with the policy of Town government, ang appointments
made to positions requiring specific skills,

In addition, we cannot supporl articles with such broad wording as "any and all
actions legislative or otherwise'. The petitioners presented no details of their
intent at warranl clesing time and at our hearings on the article. Recommend dis-
approval,

AfLer some discussion, it was

UNANIMOUSLY VOTED: THAT THE MATTER OF ABOLISHING THE OFFICE OF TOWN ACCOUNT-
ANT AND ESTABLISHING IN LIEU THERECF THE POSLTION OF TOWN AUDLITOR BE
REFERRED TO THE COMMLTTEE ON TOWN ADMINISTRATION FOR A STUDY AND A REPORT
TO BE FILED WITH THE TOWN CLERK ON OR BEFORE DECEMBER 31, 1972.

Article 37: To sce If the Town will vole Lo aulhorize and empower Lhe Seleclmen,

upon the written request of the Conservation Commission, under the provisions of
General Laws, Chapter 40, Scction 8C, as amended, to acquire in fee simple, by

purchase or by a taking by eminent domain, for conservation purposes, the following
described land:

Situated in Sudbury and located on both sides of LINCOLN ROADY, consisting
of approximately 7.78 acres, bounded and described as follows:

The parcel on the NORTHERLY side of LINCOLN ROAD - made up of twoe lots -

BOUNDED:

NORTHERLY by land of Boston Edisen Company and by land of the
Commonwealth of Massachusetts,

EASTERLY by land of the Town of Sudbury (consexvation land},

SOUFHERLY by LINCOLN ROAD,
WESTERLY by land of LYONS and by land of SHICK;

The parcel on the SOUTHERLY side of LINCOLN ROAD - made up of two lots -
BOUNDED:

NORTHERLY by LINCOLN ROAD,
FASTERLY by land of Town of Sudbury {censervaltion land},
WESTERLY by WATER ROW ROAD;

and Lo appropriate therefor, and all expenses in coemnection therewith, a sum of
money, and to detervmine whether the same shall be riased by taxation, transferred
from available funds or provided by borrowing, or any combination of the foregoing,
with all land acquired hencunder to be under the management and contrel of the
Conservalbion Commission, or act on anylhing relative therelo.

Submitted by the Conservation Commission,

ARYICLE (BD)
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Mr. Allen 8mall of the Conservation Commission moved that the Town authorize
and empower the Selectmen, upon the wiitten request of the Conservation Commission,
under the provisions of General Laws, Chapter 40, Section 8C, as amended, to acquire
in fee simple, by purchase or by a taking by eminent domain, for conservation
purposes, the land described in Article 37 in the Warrant for this meetlng, and toe
raise and appropriate $3,500.00 therefor, and Lo zuthorize the Selectmen to take
#ll necessary action to complete this acquisition,

Conservation Commission and Planning Board Report: (Mrs. Mavgaret E. Langmuir and
Mr. Small}

Mrs. Langmuir of the Gonservation Commission located the pavcel of land in
question on the Open Space and Recreation Plan which had been approved by the De-
partment of Natural Rescurces, and stated that it was a proposed additicn te Lincoln
Meadows Conservation Reservvation. She presented a series of slides of the Lincoin
Meadows area and stated that it has been used by the schools for the study of plant
successions and for wildlife study, particularly birds, 1t is used for hunting in
season by writlen permission of the Consevvation Commission. It is vwsed in con-
junction with Round Hill and Elbanobscot for hiking and cross counlry skiing. The
areas both north and south of Lincoln Road are used by horseback riders.

The scuthern portion has just been purchased within the last Uhrce menths as
an addition to Lincoln Meadows, and a plan for the development and use of this area
is being formulated by cur Management Committee,

It appeared logical to us to acquire the Boston Edison right of way adjacent
to Lincoln Meadows and to place the entire area under the same jurisdiction. We
hope that you agree and will support the purchase of this 7.78 acres.

Mr. Small continued the xeport as follows: Ordinarily when the Conservation
Commission brings a land acquisition recommendalion teo you, we have reached agree-
ment with the land owner pending Town Meeting approval, The proposal we have beforve
you now is somewhat different because we have not reached an agrecment as Lo price
with the present owner, Boston Edison. We are vather far apart at this time.

Boston Edison Is represented by Mr. John Muwphy who is functioning as both the
appraiser and a broker in Uhis transactien. Mr. Murphy, the Conservation Commission
and our appraisers considered that the land would be suitable for development inte
at least two rvesidential bullding lots. The Flood Plain Map shows roughly one-third
to cne-half of the land on each side of Lincoln Road in this parcel to be at an
clevation above 125 feet and therefere out of the Flood Plain Zone., On Lhal basis,
Mr. Murphy valued the land at $10,000.00. Our appraisers submilted opinions of
$57,700,00 and $9,700.00. The highest offer that Lhe Conservation Commission made
to Boston Edison was $8§,700.00, the avevage of the Lwo opinions that we received.
That offer wag not acceptable to Mr. Murphy and was turned down.

While the Commission was considering what te de as the next step, we veceived
the new ortho-phote maps of the area, The new map shows all of the land to be at
or helow 125 feel in elevation and thevefore in the Fleod Plain Zone.

Since tesidential consbruction is nol permitted on land in the Flood Plain Zone,
we gave the new informalion to our appraisers and asked for new epinions of value.
We also passed this new information aleng Lo Mr. Murphy and to Boston Edison,

Our appralsers responded with revised opinions of §2,000.00 and $3,500,00.
When asked if he would be interested in a new ofler based on our revised opinions,
Mr. Murply snswered that the only offer he would be intervested in was $10,000.00.

The Conservation Commission feels that it should continue pursuing the matter,
including eminent domain, if necessary. ‘The Finance Commitiee report will support
the land acquisition, bub will indicate that the eminent domain preceedings are not
justified since an imminenl threat to public safety is not involved.

We view the process as & legally provided means to assure that land needed
for Town programs will be available at a price that is fair and reasonable to the
property owner and the lLaxpayers.

In response to a request for an explanation relative to eminent domain,
Mr, David Lee Turner, Town Counsel, stated as follows:

The General Laws authorize the Town by a two-thirds vote to sel up a taking
by eminent domain for conservation purposes, when such a taking is requested of
the Board of Selectmen by the Conservation Commission. Before they make a taking,
the Board of Selectmen is required Lo hold a public hearing since this is land used
for agriculture and farm purposes., After that hearing, the Selectmen can vote to
proceed with the taking.
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They will have to have appraisals of the property. The Conservation Commissicn
has already had Lwo appraisals, so that requirement has already been satisfied.

Because the land is owned by a public utility, the next step will be to go to
the Department of Public Utilities and clear the matter with them.

In order to gel State assistance, prior to the taking the project must be
approved by the Department of Natural Resources,

When all of these steps are completed, the Selectmen then can proceed to vote
to acquire the property by eminent domain, This involves the adoption of an order
of taking which must be filed in the Registry of Deeds, and a copy of it must be
forwarded to the property owner, 1f the owner is nol satisfied with the amount of
wmoney that is awarded, he may bring an action in Superior Court for the assessment
of damages. Whatever the judgment happens to be, the Town will be obligated to pay
as part of the taking process.

Finsnce Committee Report: (Mr. Bishop) The Finance Committee approves Lhe amount
of $3,500,00 for the purchase of this land. However, we do nmol recommend approval
of eminent domain in this situation, ner do we approve of the expenditure of funds
for that purpose., It is our unanimous opinion that the power of eminent domain
should be used only in an emergency situation, We do not think that purchase of
Lhis {lood plain land is such a situation.

Long Range Capital Expenditures Committee Beport: (Mr. Robert A. Vannerson)

The Long Range Capital Expenditures Committee favors the acquisition of the
land when a purchase price is agreed upon and using the funds that are already
allocated to Lhe Conservalion Commission as part of their long range plans for
open space and recreation. We agree with the Finance Committee on the litigation
that is present or proposed, bul we do not wish to comment on that phase of this
article.

After some discussion, Mr, Richavd €. Venne moved to amend the motion by
striking oul the words "or by a taking by cminent domain' and by striking out the
numbers §3,500,00 and substituting the numbevs $10,000.00,

After further discussion, upon a motion by Mr. David M. Sheets to amend
Mr. Venne's motion, it was

VOTED:  TO AMEND BY STRIKING OUT $10,000.00 AND SUBSTITUTING $3,500.00.

After a discussion velaltive to whether or nel it was the intention to have the
funds come from the Conservation Fund, upen a motion to amend by Mr. Venne, it was

VOTED: TO AMEND THE MOTION TO AMEND BY ADDING THERETO, AFTER THE WORD
YAPPROPRIATE", THE WORDS "AND TRANSFER $3,500.00 FROM TRE CONSERVA-
TLON FUND'.

After Turther discussion, My, Venne's motlon as amended was defealed.

Uponr a molion to amend the Conserxvation Conmission's motion made by Dr., Howard
W. Emmons, 1t was

VOTED:  TO AMEND THE MOTION TO STRIKE OUT THE WORDS "RAISLE AND APPROPRIATE"
AND SUBSTITUTE THE WORDS “IRANSFER $3,500.00 FROM THE CONSERVATION FUND'.

UNANIMOUSLY VOTED: THAT THE TOWN AUTHORIZE AND EMPOWER THE SELECTMEN, UPON
THE WRITTEN REQUEST OF TUL CONSERVATION COMMISSITON, UNDER 'THE PROVISIONS
OF GENERAL LAWS, CHAPTER 40, SECTION 8C, AS AMENDED, TC ACQUIRE IN FEE
SIMPLYE, BY PURCHASE OR BY A TAKING BY EMINENT DOMAIN, FOR CONSERVATION
PURPOSES, THE LAND DESCRIBED IN ARTICLE 37 IN THE WARRANT FOR THIS
MEETING, AND TO TRANSFER §3,53C00.00 FROM THE CONSERVATION FUND THEREFOR,
AND TO AUTHORIZE THE SELECTMEN TO TAKE ALL NECESSARY ACTION TO COMPLETE
THIS ACQUISITION.

The meeting adjourned at 11:26 P.M. to April 11, 1972, at 8:00 P.M. in the
same hall,
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PROCEEDINGS
ADJOURNED ANNUAL TOWN MELTING
April 11, 1972
The Moderater callied the meeting to order at 8:30 P.M. in the Lincoln-Sudbury
Regional High School Auditerium., He announced that a quorum was not present.

The meeting adjourned, in accordance with the By-laws of the Town, to April 12,
1972, at 8:00 P.,M. in the same hall.

PROCEEDINGS
ADJOURNED ANNUAL TOWN MEETING
April L2, 1972
The Moderator called the meeting to order at 8:30 P.M. in the Lincolo-Sudbury
Regional High School Auditorium. WHe amneunced that a quorum was nol present,
Mr. Taft, chairman of the Board of Selectmen, was recopnized and stated that
since Monday, April 17th, was a legal holiday, the meeting would continue under
the Town By-laws on April 18, 1972, He further stated that the Board of Selecuimen

would send out a postcard notice to all the houscholds in Sudbury.

Mr. Powers of the Board of Selectmen moved that the mecting adjourn until
Thursday night, April 20th, at 8:00 P,M. in this hall. The motion was defeated.

The meeting adjourned to April 18, 1972, atr 8:00 P.M, in the same hall,

223



PROCEEDINGS
ADJOURNED ANNUAL TOWN MEETING

April 18, 1972

The Mederator called the meeting to order at 8:10 P.M. in the Lincoln-Sudbury
Regional High School Awditorium, ile announced that a quorum was present.

Article 38: To see if the Town will vote to raisc and appropriate, or appropriate
from available funds, the sum of §75,000.00, or any other sum, to be expended under
the direction of the Highway Commission, for the planning and construction of a
septic Lank sludge disposal at Sand Hill, or act on anything relative thereto.

Submitted by the Board of Health.
Mr, William W. Cooper IV, Chairman of the Beavd of Health, moved that the Town

raise and appropriate the sum of $5,000.00, to be expended under the divecticen of
the Board of Selectmen, for the planning of a septic tank sludge disposal facility.

Board of Nealth Report: (Mi. Cooper)

In 1969 the Selecutmen had a small study done for the Town which recommended the
construction of o septic tank sludge disposal facilivy for Sudbury., The puwpose of
this article is Lo provide money for the final planning and enginecring of that
facility,

The solids which build up after a number of years In a septic tank are called
septic tank sivdge, I this sludge is not periedically removed, it will be carried
over with the liguid into the Ieaching ficld clogging it up. This results in
failure and breaking out of the effluent onto the ground. This article proposes
to provide a place for the Town of Sudbury to dispose of septic tank sludge.

Presently there is no place within the Town where such waste can be disposed of,
Tt is godng ocut of Town to we know not really where, We feel that the Town has an
obligation to provide for its own wastes, and it should take the necessary steps when
it can do so in a reasonable, well thought oul basis,

If the cutside disposal sources were to be cub off, the Town would face an
immediate crisls situstion., We arc trying to aveid this by planning for our needs.

In the septic sludge disposal facility, there will be some kind of a receiving
tank or unit where trucks that pump from your tank can discharge, Efflvent will
then settle for the removal of grit and then be treated to remove the biochemical
oxygen demand that is in ik, 1U will pass on again bte another setlling Lank where
the treated sludge will sepavate from the fluid, The liquid portion can then go
inte a leaching bed or field, and the sludge itsclf can be spread out for drying.

Efffuvent f£rom this kind of a facility is odovless, and it is really quite
amazing that what goes in bears very little resemblance to what comes out,

Combined Report of the Septic Disposal Planning Commiltlee, Board of Selectmen,
Plaming Board, Highwoy Commission and Conservation Commission:
{(Mr. Edward G, Hughes)

During the past year, the Septic Disposal Planning Committee has been working
with a similar committee from Wayland, Ourv objective has been te determine potential
cconomic advantages and other merits in a joint venture. We curvently find that low
cost rudimentary systems will not receive Stale Department of Health approval,

Theraefore, if Sudbury alttempts Lo go it alone with a facility that will receive
State Department of Health approval, we believe we are faced with a bill for con-
struction in excess of $80,000.00. On the other hand, if we join with Wayland,
the total cost would be on the otder of $100,000.00, and Sudbury's cost would be
$50,000.00, We therefore plan Lo use this money Lo plan a facility with the Town
of Wayland which has recently passed a similar article at its town meeling.

Long Range Capital Expenditures Committee Report: {Mr. Vannerson)

$80,000.00 for a sludge disposal facility was plammed to be spent in 1973,
This was an average figure based on estimates ranging from $60-100,000,00. The
Long Range Capital Expenditures Committee concuwrs with the request for $5,000,00
planning money to be spent this year
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Finance Committee Reporlt: Mo legal way to dispose of our septic pumpings exists
now., 1L was apparenlt at our public hearings that the request for the disposal
system suggested in this arvticle is premature due Lo unanswercd guestions of
land ownership, negoliations with Wayland, and useful life of the proposkd site.
Temporary facilities were suggested at a cost of §$5-10,000,00, We believe
continuance of present procedures is better than cheap half steps. We therefore
recommend $5,000.00 planning money only, Lo be expended under the direction of
the Selectmen by the Jeinl Sludge Disposal Committee.

Afver discussion, Mr., Forrest D, Bradshaw moved that the Selectmen appoint a
committee of three te make further study of this proposal and have them veport at
lLeast by December first of this year,

Mr. Bradshaw's motion was defeated.

VOTED:  TRAT THE TOWN RAISE AND APPROPRIATE THE SUM OF $3,000.00 TO BE
EXPENDED UNDER THE DIRECTION OF THE BOARD OF SELECTMEN, FOR THE
PLANNING OF A SEPTIC TANK SLUDGE DLSPOSAL TFACILITY,

The Mederator anmounced that Articles 39 and 40 weuld be discussed together
but would be voted upon sepavately.

Article 39: To see if (he Town will volte to authorvize and cempower the Selectmen to
acquire in fee simple, by purchase or by a taking by eminent domain, for a sewage
trestment plant, sludge disposal area and sanitaxy landfill, the follewing described
triangular-shaped parcel, located on the northerly side of the Boston Post Road,
bounded as follows:

Southerly by the Beston Post Road, 3 fect, more or loess,
Westerly by land of the Town of Sudbury, by two courses, 380 feet,
more or less, and 438 feel, more or less; and
Easterly by iand of owners (Town of Wayland), 1,000 fect, more ov less;

the Easterly boundary line of sald pawcel also being a portion of the Wayland-Sudbury
Town line, and to appropriate therefon, and all expenses connected herewith, a sum of
money, and to determine whether the same shall be raisced by taxation, provided by
transfer from available funds or by borrowing, or by any combinaltion of the foregoing,
or act on anylhing rvelative thereto,

Submitted by the Boavd of Sclectmen.
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Combined Report of the Board of Seleclmwen, Planning Board, Board of Health and
Highway Commission: (Mr. Talt)

The Town bought a parcel of about eighteen acres in this area in 1969, and
since the summer of 1970 it has been used as a sanitary landfill. At the time
we purchased that land, we alsce had in mind buying the narrow strip along Lhe
Wayland Town Line that belongs to Mr. Lorxd. Lt is about one acre in area, We
could not reach any agreement with Mr, Lotd at that time because he was still
settling his land damage case Chat he had previously had with Boston Edison and
the Town of Wayland.
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In the case of the Smith parcel of 3.64 acres, we were unable to reach any
kind of an agreement wilth the owners at the time that locked halfway reasonable
to us. Therefore we came Lo the Town Meeting in 1969 with just the Stiles parcel,
which the Town now cwms.

The Stiles parcel, the so-called Sand Hill piece, we purchased for $125,000,00,
It has approximately 120,500 cubic vards of gravel above the 123 foot level, which
is the level the Board of Health has set as the lowest level to which the landfilil
can run., Taking account of the fact that the road, Route 20, is al the elevation
it is now, and by our By-law we must come back fifty feet from the State land and
then go down at a slope, we have 126,500 cubic yards of usable gravel, We have
been ysing it now for twenly-one months and have used approximately 36,500 yards.
We have aboul 90,000 cubic yards left, or aspproximately a four-year life, on the
Stiles parcel.

If we can convince the Department of Public Works to lower Route 20, that will
add approximately another four years of life to the sanitary landfill.

The $2,600.00 price which you have in Avticle 39 is below the tweo independent
appraisals we have had, Unfortunately, the landowner lives in Virginia and has
assigned a local real estalte man to represent him, He indicated to us that he is
going to recommend to his client that $2,600,00 is a fair price and that is why we
have left that in the Warrant. We thionk we will be able to reach agreement with him,

On the subject of the Smith land, which is much the bigger part of it, in
Article 40, you ask what is it worth? We asked the present seller, which happens
to be the Sudbury Ragquet Club, who have this land under option. They have an agree~
ment with Mr, and Mrs, Swmith for a puvrchase price of $36,000.00, but it is the type
of purchase agreement which the Town cannot make, It invelves an initial payment
and then paymenls over a four year period and interest at 7%, The price actually
will be $56,000,00 plus another $7,000.00 of interest.

We went through some complicated calculations, and the present seller did, te
indicate what the land is worth to him. Presumably, if the Town paid him $67,500.00
he could put that in the bank, then take the money out and pay the present owner.

He would earn interest on thai, and he would have to pay tax on the interest he
earned, He has had his own estimated legal expenses so far of approximately $3,500,00
and architectural and engineering expenses cof approximately $4,500,00, That builds up
to the $67,500,00 which we have agreed with him for the property.

We got two independent appraisals of the property., They were wmore or less the
same numbers. One was $50,000,00 and the other was $73,000,00., Three years ago,
on Januayy 31, 1969, the Smiths wanted $73,200.00, and a lot has happened to land
values in Sudbury in the last three years,

What is it worth to the Town of Sudbury? We think we must recognize that il
has 3,400 cubic yards of loam and 73,000 cubic yards of gravel. It will provide
three years of life to the landfill, and in addition it still has some residual land
value,

We have taken backhoe diggings on the property Lo see what the character of
the material ig. It is different from other parts of the landfill, On the Smith
property the substruclure is in the great part sand rather than boney gravel such
as you have on the Stiles property. This makes it Less valuable for a sanitary
Landfill, but opens up a new possibility which we had not even theught abeout before
we had looked at it,

It appears that this sand is quite uwsable for sanding the roads in the winter.
In fact, it appears thalt iL wmight be better than what we have been using which we
buy outside since we have ne other source in Sudbury. Last year we spent $11,000.00
for sand for the roads in Sudbury. We have been paying anywhere from $1.55 a cubic
yard picked up at the source to $2.75 per yard delivercd, The Highway Superintendent
has given us a letter indicating that he will leck inte this further.

Other ways of disposing of solid waste ave continually presented before us,
Some are under study and some are actually inm the trial stage in various towns, but
I think this is one time that Sudbury does not have te be a leader.

With the purchase of the Lord and Swith properties pius the recycling activities
that are going on now, we will have a facility that will hold us for either the next
seven years or, if we can get Route 20 lowered, for the next eleven years, Then
hopefully, we will be able to move on to one of these other techniques which by then
will be a proven and less expensive technique for disposing of our solid wastes.

It looks like we should stick with the landfill way for the next seven to eleven
years, We recommend approval of Articles 39 and 40,
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Finance Committee Reports {Mr., Davis) The Finance Committee considers the price
of $70,100.00 to be a reasonable one and recommends ycur approval,

UNANIMOUSLY VOTED: THAT THE TOWN AUTHORIZE AND EMPOWER THE SELECTMEN
TO ACQUIRE IN FEE SIMPLE, BY PURCHASE OR BY A TAKING BY EMINENT
DOMAIN, FOR A SEWAGE TREATMENT PLANT, SLUDGE DISPOSAL AREA AND
SANTITARY LANDFILL, THE TRLANGULAR-SHAPED PARCEL, LOCATED ON THE
NORTHERLY SIDE OF THE BOSTON POST ROADL, BOUNDED AND DESCRIBED AS
SET FORTH IN ARTICLE 39 IN THE WARRANT FOR THIS MELTING AND TO
RATISE AND APPROPRIATE §$2,600,00 THEREFOR, AND ALL EXPENSES IN
CONNECTION THEREWITH,

Article 40: To see if the Town will vote to authorize and empower the Selectmen,
to acquire in fee simple, by purchase or by a taking by eminent domain, for a
sewage Lreatment plant, siudge dispesal area and sanitary landfill, the parcel of
land, containing approximately 3.64 acves, situated on the NORTHERLY side of the
Boston Post Read, bLounded as follows:

Southerly by the Boston Post Read, 409 feet, more or less;

Westerly by land now or formerly of Philbob Real Estate Trust,
390 feet, more or less;

Northerly by land of the Town of Sudbury, 409 feet, more or less;

Easterly by Land of the Town of Sudbury, 309 feclk, more or lass;

shown on a plan recorded with Middlesex South Districlt Deeds as Plan #739 of 1953,
and to appropriate thevefor, and all expenses conneclted hevewith, a sum of money,
and to determine whether the same shall be ralszed by taxation, provided by transfer
from available funds or by borrowing, ov by any combination of the foregoing, or act
on anything relative thereto.

Submitted by the Board of Selectmen

{For diagram, see page 230.)

Finance Committee Reporty We are fully aware of the existing conflict belween the
Town and private citizens concerning ownership of this property, However, we leave
the ownership problems to the parties involved and act only on the wonrds of the
article in deciding whether in our judgment this land is a good purchase for the
Town.

We favor the acquisition for the following reasons: (1) life of the landfill
will be prolonged, (2} ideal potential location of fulure sludge dispesal or sewage
treatment plant, {3) gravel on this plot has considerable value for landfill, (4)
additional time would be provided to determine future Town action regarding seiid
wasle dispesal.

Nevertheless, we cannot recommend final approval until a satislactory price
has been established.

UNANIMOUSLY VOTED: THAT THE TOWN AUTHORIZE AND EMPOWER THE SELECTMEN
TO ACQUIRE, IN FEE SIMPLE, BY PURCHASE OR BY TAKING BY EMINENT
DOMAIN, FOR A SEWAGE TREATMENT PLANT, SLUDGE DISPOSAL AREA AND
SANITARY LANDFILL, A PARCEL OF LAND CONTAINING APPROXIMATELY 3,064
ACRES, SITUATED ON THE NORTHERLY SIDE OF THE BOSTON POST ROAD,
BOUNDED AND DESCRIBED AS SET FORTH IN ARTICLE 40 IN THE WARRANT
FOR THLIS MEETING, AND TO RAISE AND APPROPRIATE $67,500,00 THEREFOR,
AND ALL EXPENSES 1IN CONNECTION THEREWITH.

Article 41l: To see if the Town will vote Lo raise and appropriate the sum of
$2,500,00 to be expended under the directicn of the Board of Selectmen, to indemnifly
AMERICO BRIGANDI for expenses and damages incurred by him in the defense and settle-
ment of a claim against him arising out of the operation ¢f a motor or other vehicle
owned by the Town of Sudbury, or act on anything relative thereto.

Submitted by the Board of Selectmen.

Board of Selectmen Report: Althcugh the Town now has adequate automebile liability
insurance, four years age when Lhis accident occurred, the Town was limited by the
General Laws in the amount{ of insurance il could purchase for this purpose, The
amount requested here is to reimburse a Town employese for that portion of the claim
settied in excess of the limits in force at the time the accident occurred.
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In the opinion of the Board of Selecltmen, a Town employee should be adequately
indemnified by the Town, Because of the insurance program pow in effect, it is
difficult to couceive that this situation will occur again,

Finance Committee Report: Recommend appreval,

UNANIMOUSLY VOTED: (CONSENT CALENDAR) LN THE WORDS OF THE ARTICLE.

Article 421 To see if the Town will vote te raise and appropriate, or appropriate
from available funds, the sum of $5,000.00, or any other sum, to¢ be expended under
the direction of the Park and Recivealion Commission, for the purchase of a 4-whecl
drive pickup truck, with snowplow attachment to replace a 1965 Ford pickup te be
used for trade-in, with such acguisition to be subject te the requirement of public
bids and with terms of the bid providing for the posting of a suitable perfcrmance
bond or certified check to guavantee performance under such bid, or act on anything
relative thereto.

Submitted by the Park and Recreation Commission

Park and Recreation Commission Report: This purchase is to veplace a Ford pickup
truck, purchased as a uged truck in 1969. This truck has reached the point where
repairs are frequent and expensive and it can no longer do the work required by the
Commission, With this piece of equipment snowplowing currently doune by outside
contracts can be done by department persomncl, as requived, With the opening of
additional arcas for maintenance the Depactment vequires a more dependable piece of
cquipment,

Finance Commjttee Report: Recommend approval of §5,000,

UNANIMOUSLY VOTED: {CONSENT CALENDAR) IN THE WORDS OF THE ARTICLE, WITH
THE EXCEPTION OF "OR APPROPRIATE FROM AVALLABLE FUNDS" AND M"OR ANY
QTHER SyUM",

Artiele 433 To sec 1f the Town will vote to raise and appropriale the sum of

SH3, 000,00, or any other sum, for the purpose of providing suitable facillitlies for
the playing of ice hockey and thal this facililty be used to enable children of less
than high school age to play and that this facility be oblained and supervised by
the Parks and Recrcaltion Commission, or act on anylhing relative therele,

Submitbed by Petition: William A, Bonwitt and others,

Petitioners' Report: This article is presented in hopes of indicating Lo the Parks
and Recreabion Commission the Town's desire for a suitable skating facility avail-
able to youngsters of less than high school age for the purpose of playing ice
hockey. A sum of money is included to assist the Commission in providing the
facility. 7The article is wovrded to give the Commission complete flexibility to
build a new facility, lease time on a nearby rink or provide paid supervision at
the existing Featherland Park hockey vink to allow pre-teen hoys and girls Lo
engage in thiy ioereasivgly popular sport. The Park and Recreaticn Commission has
wisely recognized the desive ol our young people to learn this sport by providing

a clinic program on Saturday mornings., Unfortunately, the children who leain on
Saturdays have no opportunity to practice what they have learned inasmuch as older
boys and grownups are always uwsing the hockey vinlk., In our opinion simply sched-
uling {ce time for younger children will not prevent the older ones from monopolizing
the rink, A paid supervisor or an additional rink are necessary, This article
leaves the decision as to how to provide the ice time up to the proper group——the
Park and Recreation Comulssion,

Finance Commitlee Report: The Park and Recreation Commission has an excellent
long range plan for development of recreational facilities in Sudbury. These
include expanded ice skating facilities in the near future. The Commission
should be allowed to follow its schedule in accordance with its priorities.
Recommend disapproval,

At the request of the Pelitioners, it was

UNANIMOUSLY VOTED: (CONSENT CALENDAR) INDEFINITE POSTPONEMENT.

228



Article 44 To see if the Town will vote to direct the Board of Assessors to
publish a Valuation Listing of the Town to contain the 1972 assessed values and
to raise and appropriate, or appropriate frowm available funds, therefor, the sum
of $5,000,00, or any ether sum, such funds Lo be expended under the direction of
the Board of Assessors, or act on anything relative Ltherelo.

Submitted by the Board of Selectmen,

Board of Selectmen and Board of Assessors' Report: (Mr. Arthur A, Babigian)

The valuation list was last published in 1966 and previous to that in L1961,
We have gone through a major re-evaluation program, and any major restructuring
of this sort is bound to have some kinks, 1 believe that many of these kinks are
in the process of being rectified. We, as home cwners and taxpayers, have a right
to know what each and every property in Town is assessed al. What better way is
there to assure the public that all properties are assessed equilably?

Granted, Lhis data is available at Town Hall, but the majority of us are
working people and do not have Lhe opportunilty to research this data, In con-
junction with the publication of the valuation list as a supplement, the Board
of Assessors are willing to publish an annual abatement list. This information
has got to be made available to the public, We all have a right to know, It is
about time we started to find out what is going on and why,

Presently, with the §4,000,00 requested in the article, we can publish and
distribute 4,000 copies of the valuation ligt, [If a property owner has wmultiple
real estate in Town, he will veceive only one valuation list. Additional copies
can be made available at Town Hall for a nominal fee.

For some, the most important concern is cost, When the cost of this list is
amortized over a five year period, you are talking in the penny tax burden region.

It is my understanding that the State of Conncclicul cvequires Lhat a valuation
list be published annually.

The Board of Assessors are in favor of publishing the valuation list, I urge
your supporl of this article,

Finance Commitlee Report: This information is a matter of public record and readily
available at Town Hall. Recommend disapproval,

VOTED: THAT THE TOWN DIRECT THE BOARD OF ASSESSORS T0 PUBLISH A VALUATION
LISTING OF THE TOWN TO CONTALN THE 1972 ASSESSED VALULS AND TO RALSE
AND APPROPRIATE THEREFOR $4,000.00, SUCH FUNDS TO BE EXPENDED UNDER
THE DIRECTION OF THE BOARD QF ASSESSORS.

In Yavor - 269; Opposed - 220 (Total - 489)

Article 433 To see if the Town will vote Lo raise and appropriate, or appropriate
from available funds, the sum of §2,500.00, or any other sum, to be expended under
the direction of the Chief of Police, for the purpose of purchasing four {(4) traffic
counters, with the purchase of these counters to be in accordance with specifications
of the Police Department and te be subject to public bids, with the terms of the bid
to provide for the posting of a performance bond or certificd check in the amount of
5250,00 to guarantee performance, or aclk on anything relative thereto.

Submitted by the Chief of Pelice and the Planning Board.

Chiecf of Police and Planning Board Report: (Mr. Stevens) Two things have come Lo
the Planning Board's attenticn. The Town is in a unique position of being between
four major highways, and we have an awful lot of traffic passing through it. The
Town is also growing very fast. Secondly, we are now going to have a number of
traffic lights, two on Route 20 potentially coming up in the next year and one in
the Center,

The State controls all traffic lights and signs in Massachusetts, and they must
be approved by the State Department of Public Works., In order te get approval,
counting data must be given. In order to change the timing of approved traffic
lights, we also need count data on both through traffic and on turns. AL the present
we are using the police to get this data., Using the counters, the policemen would
count the turng, but they would not have to count the straight through traffic.

There are a number of places in Town where we need stop signs and yield signs.
The Planning Board wanls to establish a program to take the data so that we may put
in such stop and yield signs as the State would allow. One place would be the
intersection of Hudson and Willis Roads where there have been a number of accidents.
We cannot get the signs until we have the data.
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The Planning Board also sees the need to get data on the effect of subdivisions
on building, on Route 20, and on a number of other factors, The Planning Board
wants to gel the whole program going so that we can continucusly monitor traffic in
and through Town and so we can recommend to the State where we need signs.

The charge for counters is nominal, and they would be a very useful tool, We
hope that you will support this article,

Finance Committee Report: Recommend approvel of this purchase for which we anticia
pate increasing need as Sudbury grows.

VOTED: THAT THE TOWN RALSE AND APPROPRIATE THE $SUM OF $2,500,00, TO BE
EXPENDED UNDER THE DIRECTION OF THE CHIEF OF POLICE, FOR THE PURPOSE
OF PURCHASING FOUR (4) TRAFFIC COUNTERS, WITH THE PURCHASE OF THESE
COUNTERS TO BE IN ACCORDANCE WITH SPECIFICATIONS OF THE POLICE DEPART-
MENT AND TO BE SUBJECT TO PUBLIC BIDS, WITH THE TERMS OF THE BID TO
PROVIDE FOR THE POSTING OF A PERFORMANCE BOND OR CERTIFIED CHECK IN
THE AMOUNT OF $250.00 TC GUARANTEE PERFORMANCE,

Upon a motion made by Mr., Taft, Chairman of the Board of Selectmen, it was
VAOTED: TO TAKE UP ARTICLE 48 BEFORE ARTICLE 46,

The Moderator deciared that the motion had received the necessary Ffour-fifths
vote, Discussion of Articles 40, 47 and 48 together was allowed.

Article 48: To sece if the Town will vote to raise and appropriate, or appropriate
from available funds, the sum of §$5,000,00, or any other sum, to be expended under
the direction of the Board of Selectmen, for acquirving an opticn or options for

the purchase of land Lhat can be used as the site for a new combined central police
station and five station and headquarters facility or for additions to the present
Police Stalion and South Fire Station, or act on anything relative thereto,

Submitted by the Board of Selectmen,

Board of Selectimen Majoribty Report: {My, Taft and Mi. Kenneth L. Throckmorton)

The reason for taking Article 48 before Article 46 is simply that Article 48
involves getling an interest in land that requires a Cwo-thirds vote. Article 40
involves paying for archiltectural costs and takes only a majority. We do not want
Lo find outselves in the position of having an architecl to design a facility, but
no land te do it on,

In 1967 the Seleclmen appointed a compibttee on a new fire headquarters., The
committee repork resulted in two articles, onc in 1969 and one at the 1970 Aunual
Town Meeting, In 1970 a vole Lo purchase Mr, Gray's land for the five headquarters
lost because there were 280 in favor and 192 opposed and the requirved tweo-thirds
was net oblained., At that 1970 meeting the Finance Committee report stated that
the land purchase should be postponed because we weve going to have Lo expand the
fire station, the police station capabilities and the Town Hall facilities, and it
has been suggested that it might be possible to consolidate two or move of these
functions in one building. The Town should study this possibility carefully.

Taking the Finance Committee report, the Selectmen appointed a Municipal
Facilities Study Committee for thalt purpose. The committee spenl over one year on
the matter and on December 13, 1971, submitted a thirty-three page report to the
Board ¢f Selectmen, Earlier this year that report was reviewed at a Town Fathers'
Forum with all the various boards and committees, and they were given copies of
the reports Lo study.

M, Threckmerton then continued the veport to the meeting as follows:

The comnittee put out a survey in which they supplied population and point of
growth data. 7This population data was from a March 1970 Finance Committee Sudbury
Long Range Fiscal Plan, We requested all of the fifty~four departments and com-
mittees of the Town to supply us with ipformation and they did. This information
was supplied in a data sheet which consisted of their functions, their census,
number of people, and lastly what their space requiremenls were,

The data from the Police and Fire Departments shows the current requirements
of the Police at 2,163 square feel and of the Fire Department broken down into
their three areas of 2,000, 3,300 and 3,300 square feet, a total of 8,600, Their
1981 estimates were that the Police Department would grow to 3,800 square feet and
that the Fire Department would grow to 15,000 square feet. Most of this is in the
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form of apparatus. If we add the 1981 estimate for Police of 3,800 and that for
the Center Fire Staticen of §,700, we have a total of about 12,000 square feet,

We felt that the Police and Fire Departments could be in a combined setting
with 10,000 square feet. We combined areas which they had duplicated nécessarily,
such as lobby, a communications center, locker room, building utilities, and so
forth,

We looked at five different plans, which ran the gamut of leocking at the
present Fire Department at the Center, to expanding it, to closing the South
Sudbury Fire Station, combining it with the Police Headquarters and expanding
there. We came up with two recommendationsj either Lo combine the Police and Fire
at a new headquarters near the Cenler, or to expand the Police in Lhe present
location and to expand the North and South Fire Staticns and move the headguarters
to the South Fire Station.

The combination of Fire and Police we estimated at about $475,000.00. The
other plan we estimated at about $375,000,00. It is a $100,000,00 difference.
These are exclusive of land and architectural fee costs, They are just for the
building. We realize that there is & $100,000.00 difference, but we alsc recognize
that there are economies in the combination that we had not evaluated.

Mr, Taft then continued with the report as fellows: Originally the Board of
Selectmen put both the alternative recommendations in the Warvant, Articles 46
and 48 combined would be the central single headquarters. Articles 47 and 48
combined would provide for additions to the police station and the fire stations
and make the South Fire Station the headquarters with the present Town Hall Station
a substation,

There are no overall financial advantages to the Lwe headquarters plan., The
land costs, which were not included in the Municipal Facilities Committee report,
turiy eub to be virtually identical in either plan, There is some saving initially
in coastruction, but this is more than offset by lower operating costs of a
combined facility., 1In addition, the operational disadvantages of the two head-
quarters plan, got a "ne" vote from the Fire Chief. The proposed central combiuned
headquarters, under Articles 46 and 48, has the enthusiastic support of bolh the
Fire and Police Chiefs,

At the present Town Hall ¥Fire Station, leocated in the basement, there is no
reom for training, ne cenlral communications center, no vehicle maintenpance space,
It is a multiwlevel facility. The bath, which has no ventilatien, is so short
that an individual of my height cannot stand up in it,

The storage seclion, in which even a normal-sized person cannot stand up, i3
behind the rescue truck and inaccessible, No one questions the gross inadequacies
of the present set up.

A new fire headguarters obviously should be located at the population center
of the Town. The present South Fire Station is located on the Post Road, and the
present North Fire Staticn is located on North Road., The Town Hall is actually in
the easterly part of the Town, and wore than two-thirds of the time the engines
leaving the station either have to go through the Center or wake a left turn in
the Center which is equally difficult. If they were located on the westerly side
of the Center at the proposed new location, they would only have to do this a third
of the time.

The present Police Staticn is located on the Post Read. It is proposed that
the new police headquarters would be at the same lecation. Obviocusly this is good
from an operational point of view.

The particular site that the Municipal Facilities Committee selected is the
Oliver Land, at the intersection of Hudson and Maynard Roads containing 20,4 acres.
It is desirable not only because of its location, but alse froem the Town's view-
point on how it would be developed and could be used. There is plenty of land and
plenty of Lrees surrounding the area that would be used as a building site so that
we would not intrude upon the neighborhoed., It wouid be virtually unseen by all
of the neighbors except the Hinleins who live directly across the street,

In addition, it is inside the historic district., We do not consider this =
disadvartage, This sels an additional requirement which we should and can meet
to design a facility which is in keeping with the historic district at the Cenler
of the Town, a facility that is attractive and unobtrusive,

The Clivers intend to keep the two acre parcel on the corner of their land.
They have agreed with the Selectmen to sell the land for $79,000,00, which is quite
in line with the two appraisals we have of §75,000,00 and $79,000.00,
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SCALE IN FEET

At this meeting, we are only asking for authorization for $3,000,00 under
Article 48 to buy an option on the Oliver land. In addition, we are going te ask
for $31,000.00 under Article 46 to employ an architect to prepare final plans and
secure bids. AL next year's Annual Town Meeting, you would be asked te authorize
the actval construction which would take place in 1973, We want you to vote for
Articles 48 and 46, not jusl considering the $3,000.00 and the $31,000.00, but
with an idea of the total cost including those two amounts,

The total costs of a combined facility are as follows:

Land acquisition § 80,000

Headqoarvters building (10,000 sq.ft. @ $35/sq.0t,) 350,000

Site developuent 35,000

Project development (architectural fee, clerk-of-ihe-work 45,000
salary, etc,)

Furnishings 10,000

Fire alarm, traffic signal and communications equipment 25,000

Contingency 33,000

TOTAL $580,000
Less appralsed value of present police station,
building and land

80, 000
NET C0st  §500,000

We have allowed for a clerk-of-the-works to make sure the building is buill
properiy, and there ave funds for a central communications facility. This would
be a 10,000 square foot building,

We feel the Police Station is a desirable property for business or professional
use, and we have had it appraised at 380,000,000, No arrangement to sell the Police
Station would be valid without a vote of the Town Meeting. We would also Lry to get
as much aid as possible. We know we can get a small amount of Civil Defense aid.

We will try to geb wore, and we will try to design the facility with that in wmind.

Next year we would be asking for the remainder of the land purchase, $77,000.00
and socme divect appropriation in the area of $10.15,000.00. The remainder could be
bonded over a ten-~year period. Hepefully, in 1974 we would also receive an income
of approximately $80,000,00 from the sale of the former police station,
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There are distinct operational advantages. Having this facility located in
the population center of the Town will lead to improved fire and police protection.
Recently, the fire and pnlice teams have been working very closely together in
emergency precedures and situations, Having them work out of the same facility
can enceourage that additionally. We see this as becoming a communications center
not only for Civil Defense bul so that in an emergency, when you want help, you
would be able to dial one number. It will also make room for some training
facilities so that we can really start training auxilliary police, call firemen
in addition to our regular staffs,

We will not need two dispatchers so thalt we will get initially better coverage
at less cost. We can save divectly on police vehicle maintenance, building utili-
ties and maintenance, a potential saving of over fifty thousand a year.

We ask for your vote on Articles 48 and 46. The Municipal Facilities Committee
has taken the first planning steps. Let us go on with the final planning and design
of a central fire and police headguarters for Sudbury,

Board of Selectmen Minority Report: (Mr. Powers)

Mr. Powers moved to amend by striking cut the wonds "combined centrai’” and by
adding the word "or'" after the word "and", so that it would read in part, "...and
that can be used as a site for a new police station and/for [ire station and head-
quarters facility."

In support of his amendment, Mr. Powers stated as follows: We have not onc or
two articles combined, We have a scries of four articles, and 1 think this is the
biggest used-car sale that has taken place in many a year, Underlying all of the
propositions is a report by the Munmicipal TFacilities Committcc,

That report of thinty-threc pages says that one of the options, that of a
combined police and five station, looks goed, but there is the problem of what we
do with the old police station., We just got threugh expanding the old police
station which is a new police station.

The report goes on to talk about what space will be utilized in the Town Hall
and says that because it is imperative Lo have the administrative offices of the
lighway Commission located in the Town lall, we will design the Town Hall building
to include them. What this does to the proper supervision of the highway persomnel
is very interesting. This seems to harvk back Lo the age-old fight belween the
Board of Selectmen and the Highway Commission as te whe ought to be vumning the
Bighway Department.

The report indicates that the offices that have been moved into the White
Building which we just gol Uhrough fixing up at a cost of some 35126,000.00 will be
moved back into the Town Hall, On what basis or theory that is done remains lo
this day a mystery. ALl of these parts are the tie-in sale,

L hope you will vote for my amendment, and I hope youw will vote for the option
money for the Oliver land site, 1 hepe you will turn down the rvest ol the building
articles, in effect sending Lhem back te commilttee to siow the action down until
we can see who is on first and what is on second.

Part of the dollar trade-off involves piclking up an 380,000,000 credit by
selling the present police station. That scunds pretty good, wntil T lock av the
twe opinions of value upon which that figure is based. One of the appraiscrs, for
example, in trying to arvive alt Lthe $80,000.00 figure for the police station, szaild
that this building offers an altractive facade and is well localted on the lol, It
could be easily and relatively inexpensively enlarged. 7The site would support a
building twice its size.

Wow, there is no trade-off in land costs if you arve talking 3$80,000.060 versus
nething.

Also, in abtempling Lo arvive at the figure of $80,000.00, bLoth appraisers
were instructed Lo assume the removal of the cells freom the police station. Since
the cells are located near carrying walls thalt would be very intercsting.

Secondly, they were to assume thal the property was zoned for Limited Business.
It is not so zoned., Three times there have been attempts in that neighborhood to
breach zoning into the residential buffer strip, and they have failed overwhelmingly
all three times.

If this is going to be the kind of documentation upon which judgment is based
for a variety of building programs which, according to the Municipal Facilities Com-
mittee repoxt, can run from a quarter of a million dollars to $980,000.00, I strongly
urge you on behalf of the beleaguered taxpayers im this Town Lo try a little stop
action camera replay on what is going on here,
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The Municipal Facilities Committee did a very fine initial repont, But it
seems rather exceptional to me to go f{rom a report filed near the beginning of
December to Warrant avticles involving a twe or three year tie-~in sale of such
rather extreme proportions, 1 know, for example, that the Committee las not gone
back and talked with many of the officers, boards and committees whose opevations
will be affected. The very least that we should do is to send these matters back
to the Committee and allow there Lo be a public discussion by the varicus groups,
committees, depavtments and officers whose functions are involved,

This Town wrestled with theo problem of where the police station should be
located for many years. It finally settled upon its present location, We are now
talking again on an avticle involving purchase of land on Hudson Road and indirveclly
on the principal of whether or not the police station should be located wheve it is,
within a shert distance of six banks and the commercial district of the Town, or
whether it should be leocated almost two miles away. That is a basic pelicy question
this Town should decide on the merits and by itself, so that you know what the Town
thinks, not as part of a tie-in sale of a building combination.

I de not think theve is anybody who disagrees we need a new central station
for the Fire Department. But how about the questions of the combining of various
other offices in your Town Hall? How about the questions of whether or not it is
a good idea to have 2 police and fire station together? Where ave the operational
savings really going to be? Neither the pelice nor the fire personnel are enthusi-
astic about this proposition. The Acting Chief of Police has never been queried by
the Municipal Facilities Committee in regard to the stated needs that were presenled
to that Committee by his forebears. In fact, it is my understanding that he dis-
agrees with them,

Theve is a traditional old Sudbury Lwo-step that happens on buildings., One
is called, "vote for the planning money, after all, it's only a litvle bit", ‘Then,
next year, when you come in Lo vete on a building of thousands of dellars, you are
told, "you alveady voted in thalt direction when you voted on the planning money”.
This year we have gone one better. This is a Sudbury three-step with a tie-in sale.

I do not believe that for a couple of hundred thousand dollars of building
program the taxpayers of this Town should walk so casually inte the valley of no
relreat.

Finance Committee Report: (Mr, Bishop)

The Finance Committee recommends a favorable vote for the §3,000.00 option on
the land. We have received presentations and understand the recommendations of the
Municipal Facilities Committee, We favor the balance of the combined facility
program which was presented to the Town tonight. We would suggest that the tetal
package looks like abouvt a $4,00 impact on Lhe tax rate, That will not all hit us
in one year, but that is whal we are facing, We recommend, therefore, support of
the Selectmen's proposal of these three articles, for the option on the land and
the combined facility.

Long Range Capital Expenditurcs Commiltee Report; (Mr, Arthur G. Stangel)

The Long Range Capital Expenditures Committee was established three or four
years ago for the purpose of evening the tax rate in the Town by walching the large
expenditures for capital investment. As a result, what we have done is gone ocut to
every commitbbee every year and asked them what their future plans were and defined
Lo them our interpretation of what leng range capital meant. There has been no
projection whalsocever for a new fire station, a new police station. There has,
however, been a projection for new municipal facilities. From a Commnlttee stand-
point, there should be some planning. There has been none, We are in favor of the
$3,000,00 for the land planning. We are net in favor of the other three articles.

After discussion, it was

VOTED: TO AMEND BY STRIKING OUT THE WORDS "COMBINED CENTRAL" AND ADDING
THE WORD "OR'" AFTER THE WORD "AND' S0 THAT IT WOULD READ IN PART
.. AND THAT CAN BE USED A5 A SITE FOR A NEW POLICE STATION AND/OR
FIRE STATION AND HEADQUARTERS FACILLITY".

UNANIMOUSLY VOTED: THAT THE TOWN RAILSE AND APPROPRLATE $3,000.00, TO BE
EXPENDED UMDER THE DIRECTION OF THE BOARD OF SELECTMEN, FOR ACQUIRING
AN QPTION FOR THE PURCHASE OF LAND OF ELSLIE AND HORACE OLIVER ON HUDSON
ROAD THAT CAN BE USED AS A SITE FOR A NEW POLICE STATION AND/OR FIRE
STATION AND HEADQUARTERS FACILITY.
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Article 463 To see if the Town will vote to raise and appropriate, or appropriate
from available funds, the sum of $25,000.00, or any othexr sum, to be expended under
the direction of the Permanent Building Committee, for the preparvation of final plans
and securing bids for a new combined central pelice station and fire station and
headquarters facility, in accordance with space and facility requirements to be
established by the Board of Selectmen, or act on anylthing relative thereto.

Submitted by the Board of Selectmen.

Mr. Taft, Chairman of the Board of Seleclmen, moved that the Town raise and
appropriate $31,000.00, to be expended under the divection of the Permanent Duilding
Committee, for the preparation of final plans and securing bids for a new combined
central police station and fire station and headquarters facility, in accovdance
with space and facilities requirements to be established by the Board of Selectmen.

After discussion, Mr, Edward E. Kreibsek moved Lo amepd to strike oul "combined
central' and Lo substitute "/Jor" after the word "and", so that it would read,
“, . .securing bids for a new police station and/or fire station and headquarters
facilivy.”

Mr. Kieitsek stated that if there is ne constraint in deleting "combined central”
in the amendment that we adopted for the use of the land under Arvticle 48, then
presumably there will be no constraint here and all options will be open for the
planning money which we are about to vote. 1 would think for consistency and the
assurance that we <do nol have incompatibilities thal the land and the planning money
should he consistent,

Mr. Kreitsek's amendment was defeated,

After further discussion, the motion under Article 46 was defeated.

In Favor - 2125 Opposed ~ 215, (Total - 427)

Upon a moticn made by Mr. Tafl, it was

VOTED: TO ADJOURN NOW UNTIL 8:00 P.M, ON MONDAY, APRIL 24TH IN THE SAME
HALL.

The meeting adjourned at 11:02 P.M,
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PROCEEDINGS
ADJOURNED ANNUAL TOWN MEETING

April 24, 1972

The Modevator called the meeting Lo order at 8:09 P.M. in the Lincoln-Sudbury
Regional High School Auditorium. He announced that a guorum was present,

Article 47: To see if the Town will vole Lo raise and appropriate, or appropriate
from available funds, the sum of §$353,000.00, or any other sum, to be expended under
the direction of the Permanent Building Committee, for the preparation of final
plans and securing bids for additions to the Police Station and South Fire Station
in accordance with space and facilities requivements to be established by the

Board of Selectmen, or act on anything relative therecto,

Submitted by the Board of Selectmen.

Board of Selectmen Report: (Mr. TafL) Last Tuesday night, Article 48, which
provided for the purchase of an option on the Oliver land, was passed almost unani-
mously. Article 46, which provided for $30,000.00 to prepare final plans and
secure bids for a combined central fire and police headgquarters on that site was
defeated 215-212.

The Fire Chief and the Police Chief explained the real need for additiomnal
fire and police facilities. The Town is cognizant of the fact that building costs
are rising at approximately [ifteen per cent per year, $o there is no advantage in
delaying this program when there is a real need.

The sense of the vote last Tuesday seemed Lo me to be thal the Town recognized
the need and made provision to start the purchase of Lhe Cliver land so that we
wonld have a site for a central five headquarters or a combined central fire and
police headquarters. But the Town did nct scem te be ready to make the decision on
exactly which of these two should be located on that site.

The purpose of this article is to provide the information the Town wants on
two alternatives. The first is to expand the police station at its presenlt site
and to build a central firve headquarters only on the Oliver land. The second
alternative, which will be studied under Article 47 if QL is passed, would be the
central fire and police headquarters on the Oliver site, The Permenent Building
Committee would expect to have this infeormation by late this fall.

The Chairman of the Permanenl Building Committee indicates that the arrangement
of asking for schemalic plans and cost estimates is the least expensive way to get
an architect involved, and to get a professional in the field working on our e~
quirements, 1 encourage your vote for Article 47,

Finance Committee Report: (Mr. Bishop} The Finance Committee was supporting
Articles 48 and 46. As a result of the voles which Mr, Taft has recounted this
evening, Lhe Finance Committee believes that this article is in line with its posi-
tion of the laslL scssion,

VOTER:  THAT THE TOWN RAISE AND APPROPRIATE $8,000.00, TO BE EXPENDED UNDER
THE DIRECTION OF THE PERMANENT BUILDING COMMITTEE, FOR THE PREPARATION
OF SCHEMATIC PLANS AND COST ESTIMATES FOR ADDITIONAL POLICE AND FIRE
STATION FACILITIES, IN ACCORDANCE WITH SPACE AND FACILITY REQUIREMENTS
TO BE ESTABLISHED BY THE BOARD OF SELECTMEN; AND THAT THE PERMAMENT
BULLDING COMMITTER SHALL PRESENT THEIR VARIOUS PLANS AND ESTIMATES TO
A SUBSEQUENT SPECIAL TOWN MEETING OR THE NEXT ANNMUAL TOWN MEETING FOR
FURTHER CONSIDERATION,

Article 48; Taken oul of order. (See page 235 for action.)

Article 49: To see if the Town will vote to raise and appropriate, or appropriate
from available funds, the sum of 38,000,00, or any other sum, to be expended under
the direction of the Permanent Building Committee, for the preparation of prelim-

inary plans and cost estimates for the renovation and expansion of the Town Hall,

in accordance with space and facilily requirements to be established by the Board

of Selectmen, or ack on anything relative thereto.

Submitted by the Board of Selectmen.
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Board of Selectmen Majerity Report: {Mr. Taft and Mr. Throckmorton)

Mr. Throckmorton, Chairman eof the Municipal Facilities Committee, was intro-
duced by Mr, Taft and made the fellowing presentation as part of the Seleclmen's
majority report:

We vequested all committees be complete a data sheet which listed their
functions, the number of employees currently and in the future, and their space
requirements. A summary of the employees census data submitted to us for the
period 1971, 1976 and 198! shows an increase from 138 total employees to 217, or
approximately one per cent of the tetal population that we projected for the ten
year pericd.

The full-time employees listed who did nol require space were the people in
the lighway Department who would be out on the road. Parl-time employees who would
not require space within an office facility ave Highway and Police employees.

The space curvently occupied, exclusive of the Police and Fire Depariments,
is about 8,800 square feet., We estimated Lthe 1981 space reguirvement al about
12,500 square feet. This estimale was based upon the employee census data as it
was submitted and untouched by the Municipal Facilities Committee.

We believe that by utilizing the entire White Building and the entire Town
Hall that there is available 13,000 square feet. We felt that we could Llive
within the space that was available, It will require renovation, however.

I will cover these items not included in office space first. At the present,
there are about 176 square feel of vault space. The estimated vequiremenls were
431 square feet. We recommended that vault space not be increased but rather
that some microfilming or other record storage systen be established, and that
other fire-rated type of space be provided. In the estimate, we have included
168 additional square feet for this firve-rated type of safe arca,

Under the voting machines, it was a critical problem. ‘Thelr present requirve-
ments were 135 square feet. ‘Their estimated requivements rose to 240 square feot,
posing a real problem in storage. We recommended that they be stored in al least
two schools and provide additional parking space, if required, in those school
facilities,

Under the garaging facilities, while only two commitiees or departmenls
forwarded data which indicaled gavage facilities requirements, we felt that therve
were some that had left this vequirement off their answer. As a result, we
recommended that they provide space for up to Len vehicles at the Highway Garage
where slorage and maintenance could be provided.

We reconmended that the twe conference rooms in the White Building be retained,
but that movable partitions be added so that the space could be, from time Lto time,
broken down into four units. In addition, we recommended that two additional
conference rooms be provided in the Town Hall,

Another item was toilets. If you have ever been in those in the Town Hali,
you can well see why we recommended the provision of an adequate ladies' lounge
and rest room and an adequate men's woom in that facility.

The standards that we used in establishing future requirements ave as follows:

OFFICE STANDARDS: Arca
Sq. Ft,
1. Department Head - 60" desk, 60" table, 1 file cabinect 100
2. Secretary -~ 60" desk, 2 file cabinets 70
3. Professional ox Supervisory (same as 2 above) 70
4, Clerical - 60" desk 28
5. Plan or Print Files 60" x 30" 28
6. Tile Cabinet 1%' x 2%' plus access 8
7. Storage Cabinet 24" x 48" 20
8. Safe &' x & 28
g, Table 5' x 2k 50
10, Copier and Accounting Machine 2' x 4' 20
11. Duplicator 2' x 3’ 56
12. Bookshelves Standard 7' high 36" wide x 8" deep for 12
18 lineal feet of storage
13. Drafting Table 4' x &' 42
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In summary, we vecommended that the Town Hall be remodelled and renovated and
that the White Building be used to retain the offices of the Schoel Department and
the Sudbury Public Bealth Nursing Association., All other officers would be centrally
located in the Town Hall. We valued this at about $256,000.00 exclusive of land or
architectural fees.

All of the information was provided in a thirty page report to all department
and committee heads at the January Town Fathers' Forum. We have heard nothing in
rebuttal to the report.

Mr. Taft continued the presentation as follows:

Since 1969, at the time the School Administration and the Sudbury Public Health
Nursing Association had to leave the Curtis Junior High School, they have been housed
in the White Building. They take up about two-thirds of the White Building.

The data from the Municipal Facilities Committee would indicate that in the next
ten year period, they are going to need virtually the entire space that is made
available in the White Bullding.

As far as the Town Hall i1s concerned, 1 think that most of us are familiar with
the facilities there, ‘The Lower Town Hall has in the past been a meeting, conference
and hearing voom, It has been used in the past for voting, which has now been moved
oul due Lo lack of room., TFor the past six or eight months, it has been the Childrens'
Library, bul it has long been considered as a place where office facilities could go.

The Upper Town Hall has been used for hearings, for dances and for dramatic
presentations by the Sudbury Players and others. You may vecall in 1965 the Town
spent $6,000,00 to bring the salely Tacilities in the Upper Town Hall Lo meet the
State Public Safceiy Standavds,

The office arca oul back in the Town Hall today is a result of the original
construction in 1931 plus a small addition that was put on in 1954, It is incon-
venient for the public, It is inconvenient for the Town Hall employees, For the
past six years we have (ried to make do in the Town Hall office facilities.

In 1966 we knocked dewn some partitions which gave us more space bul decreased
privacy, The back entry was added so the employees would be protected from the
winter winds, and a central air conditioning facility was put in to help in the
summer, Mew lights were pul in, the place was painted, and we put in a bustle on
the Assessors' Qffice so thal they could fit in their files. All of this was done
for less Lhan $10,000.00 cut of the anmual operating budgets.

Today the Assessors ave packed in like sardines. There is no room to sit down
and confer with the Tax Collector. The Treasurer does nol even have an office.

We have been Lalking in terms of only total space needs, not how any pavticular
area will look. We will welcome any specific ideas and plans that a particular
officer, committee ov board has. We would encourage them, but we think it is up to
the Permanent Building Committee and the professional architect to put it all
together in an integrated office and meeting space facility that would service the
Town., What we are trying to accomplish is to make plans to best expand and renovate
the Town Hall o meet our needs Loy many years Lo come, to do iL at a rveasonable
cost, and Lo preserve and even improve the exterior beauty of the Tewn Hall,

We need this appropriation now to plan for the actual work which would be some-
where in the 1974, -5 or ~0 time frame,

We will plan this project wilth an cye on all of our pocketbooks., The Municipal
Facilities Commiltee has done an excellent job of surveying our space needs, HNow
let us turn the job over to our Permanent Building Committee to take steps Loward a
renovated Town Hall

Finance Committee Report: Recommend approval of this $8,000 article to further the
recommendabions of the Municipal Facilities Committee., This article can be indepen-
dent of whether or nol separate or combined fire and police facilities arve built.

Board of Selectmen Minority Report: (Mr. Powers)

Far be it from me to have Mr, Throckmorton feel that nobody disagreed with his
Committee, I shall certainly disagree with his Committee, and I shall urge you to
defeat this article at this time.

This is, in my opinion, one of the strangest approaches to a bullding problem
I have yet seen, I have read the full report of the Municipal Facilities Commilttee,
and I am interested to knmow what 1t is we are going to build. You are being asked
to sign an $8,000.00 blank check for the purpose of preparation of plans for a
building under the direction of the Board of Selectmen and the Permanent Building
Committee,
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What the need is for that building, what ilems are going to be in that building,
what the philosophy is which underlies the motion te prepare the plans, 1 think is
a matter of some major importance to you.

The Municipal Facilities Commiltee veport states, for example, that in develop~
ing this report it would heope that the Committee on Town Administrvation "would
peruse part I of the data surveys for possible definition or redefinition of the
responsibilities of Town departments, commissions or committees”. This is the first
time I have heard of building a building and then reorganizing your governmenl to
fit into it.

One of the specific proposals 1s to take the administrvative offices of the
Highway Commission and move them into the Tewn Hall. I think that is an interesting
proposition in view o¢f the fact that the Highway personnel and operating perscnmel
are located at the Highway Garage, not in the Town Hall, and that the Highway Com-
mission has not been interested in being absorbed by the Board of Selectmen. They
have had quite a long battle over that argument,

We just got through spending $126,000,00 refurbishing the White Building, which
now houses the Sudbury Public Health Nursing Associatien, the Scheel Committee, the
Finance Committee heaving room, the Dog Officer's operation, the Towm Engineer's
Cffice, the Building Inspector's office and a number of other functions, We are now
told that one of the aims is Lo move everything back into the Town Hall leaving only
the School and the Public Health Nursing Assgociation functions in that building.
This is a major pelicy decision that should nol pass by you by editorialization,

Lf you go to the White Building, you will see that a vast awount of the space
in that buiiding is not being used., Some areas are only partially used.

According to the tables attached to the Municipal Facilitices rveport, the
Sudbury Public Health Nursing Association occupies a number of square feet in the
White Building which is more than the space occupied by the Asscessors, the Tax
Collector, the Town Clexl, and Treasurer and the lIngineering Department put together.
I submit that whal bas happened is an old part of Parkinson's Law that operations
expand to fit available tocm.

If we are going te do anything about taking a realistic leok at the problem
we have in our Town, we cught to start with something a little move basic, and that
is a hard-nosed discussion of the present utilization of available office space and
a determination of the priorities of space utilization that are there. 1f we do not
do that prior to the time we stavt going into plans for brick and mortar, we are
geing to be institutionalizing Parkinsonian thinking.

Right now, the Town Engineer occcupies 840 squace feet, and the proposition
Lbeing presented is that we move him out of his present office into one aboul 200
square feet smaller over in the Town Hall, leaving the space behind him for further
expension of the MNursing Association or the $chool Department., Thal is an intervesting
theory, but 1 do nol know how, if we are planning ahead, we do it by reducing the
room that an already fairly efficient operation has,

I think the Municipal Facilities Commilfec has made a good initial study, but
it has been based upon a group of theories of government reorvganization that do not
meet fact. I hope you will defeat this article so that we will go back and begin
to have the kind of discussions between the operaling components at Town Hall
relative to which offices should function together, what functioms should be together,
what functions should be located on what floor, who really needs what space, and come
up with a well demonstrated needs approach.

Long Range Capital Fxpenditures Committee Repoxt: (Mr. Stansel) The Long Range
Capital Expenditures Committee, irrespective of politics, morals, ethics or whatever,
has to look at these things from a long range capital expenditures viewpoint,
Although this particular request and this article is only $8,000.00, nol a capital
expenditure, its long range implications are pretty obvious.

The Municipal Facilities Committee, the Selectmen and cthers have planned this
outlay, and our Committee is in favor of this article.

After some discussion, it was

VOTED: THAT THE TOWN RAISE AND APFROPRIATE $8,000.00, TO BE EXPENDED UNDER
THE DIRECTION OF THE PERMANENT BULLDING COMMITTEE, FOR THE PREPARATION
OF PRELIMINARY PLANS AND COST ESTIMATES FOR THE RENOVATION AND EXPANSION
OF THE TOWN HALL, IN ACCORDANCE WITH SPACE AND FACILITY REQUIREMENTS TC
BE ESTABLISHED BY THE BOARD OF SELECTMEN.

In Favor - 251; Opposed - 245, (Total - 496)
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Article 50: To see if the Town will vote to appropriate the sum of $75,000,00, or
any other sum, to be expended under the direction of the Board of Selectmen, for the
engineering and construction of the following walkways:

1}

2}

3}

4)

Along Concord Road, from Lincoln-Sudbury Regional High Schoel on the north
to Sudbury Center on the seuth, a distance of 5950 feet, more or less;

Along Concord Read, from Sudbury Center on the north to Boston Post Reoad
on the south, a distance of 7600 feect, more or less;

Along Herse Pond Road, from Boston Post Road on the south to Peakham Road
on the north, a distance of 6400 feet, more or less;

From the westerly end of Normandy Drive running westerly along the Town
casement to Stuart Street, a distance of 130 feet, more or less;

withr these walkways te be constructed in rights-of-way or easements already owned by
the Town or to be given Lo ov purchased by the Town, and to determine whethew the
appropriation shall be raised by taxation or provided by transfer from available
funds or by berrowing, ov by any combination of the foregoing, or act on anything
relative thereto,

Submitted by the Planning Beard, Sudbury Schoel Committee, L-5 Regional School
Commillee, Highway Commission and Board of Sclectmen.

L.5. REG. SCHOOL
B LINCOLNM Rp.

+

STUART 8T,

EEESES: DENOTES ROUTE OF PROPOSED WALKWAYS
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Combined Report of the Plamning Beard, School Commiltlee, Board of Selectmen,
L-85 Regional High School Committee and Wighway Commission:

This article asks the Town Lo take a giant step forward in its walkway con-
struction program. Since our fivst walkway was builb in 1964 Lo serve youngsters
going teo the Loring School, we have constructed walkways along pavis of Hudson,
Peakham and Pratt’s Mill Roads, about 7200 feel in all, Engincering has been
completed for an additiocnal 5670 fect of walkway along Hudson and Pratt's Mill
Roads. We already have voled the money to build the walkways on Hudson Road [rom
Fairbank to Crystal Lake Drive and on Pratt's Mill Road as far as Willow Road.

The Pratt's Mill walkway from Willow to Dutkeon Roads will be constructed when that
portion of the read is widened, in 1972 or 1973, And, along the nerth portion of
Concerd Road, from Sudbury Center to the High School, the layout has been made,
casements procured and most of the engincering done for that walkway., What we have
done is good. The walkways ave attracltive as well as safe.  But, we must move more
rapidly, A school bus, which cost $4500 a year in 1969, now costs $7200. Lt would
be fooling ourselves to think that Lthe bus contracts which come up for renewal in
the Spring of 1973 will cost less than $9000 per bus, and while walkway construction
cost has also risen, the financial advantage to the Town has not changed. Walkways
are cheaper and healthier for us and our children, fThe moncey in this aveticle will
allow the TFown to contracl the construction of these walkways, without delay, in
1972 and eavly Spring of 1973

Finance Committee Report: We favor the walkway program and believe that too little
has been accomplished to date:

It is apparvent that desplte considerable expericnce on Lhe part of the Dighway
and Engineeving Departments, ne accurate cost figures were avallable for usce in this
article, The §75,000 figure is the result of averaging widely varying cstimates
veceived from contractors and engineeving firms, We frust mone accurate estimates
will be available for any future walkway articles.

We are also concerned that these figures are not clearly definced as be cestimated
cost of each pha land puichase, engincering, and construction. No walkway casc-
ment has ever been purchased in the past and we believe that bthis is a ques
addition to the article.

Lhonable

Despite these concexrns, it is imperative that we get this program undevway as
soon as possible., We vecommend approval of the $§75,000 request,

Long Range Capital Lxpenditures Commilttee Reporl: Report waived,

pfter discussion, i{ was

VOTED:  THAT THE TOWN RALSE AND APPROPRIATE §7i0,005.22, AND APPROPRIATE AND
TRANSFER $3,934.78 FROM THE CONCORD ROAD} WALKWAY ACCOUNT (FUNDED UNDER
ARTLCLE 40 IR THE 1971 ANNUAL TOWN MEETTNG), TO BE EXPENDED UNDER THE
DIRECTION OF THE BOARD OF SELECTMEN, FOR THE ENGINEERING AND CONSTRUCTION
OF THE WALKWAYS DESCRIBED TN ARTICLE 30 IN THE WARRANT FOR THLS MEETING.

Article 51: To see if the Town will vote to vaise and appropriate, ov appropriate
from avallable funds, the sum of §56,000.00, or any other sum, Lo allter and recon-
struct a portion of Pratt's Mill Road from Willow Road Lo Dulton Road, within an
existing 40 foot right-of-way including the simullancous construclion of a walkway,
o act on anything relative thereto.

Submitted by the Highway Commissicn.

RDAD

CONCORD

LANCASTER

UNION AVERUE

ARTICLES (B1n(33)

RECONSTRUCYION PROJECTS {PROPOSED}

TS RECONSTRUCTION PROJECTS {CONPLETED)
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Mr. Daniel D, Carter of the Highway Commission moved that the Town raise and
appropriate $85,000,.00 Lo be expended under the divection of the Highway Commission
Lo reconstruct a portion of Pratt's Mill Road from Willew Read to Dutton Road within
an existing 40 foot rvight-of-way including the simultanecus construction of a walkway.

Highway Commission Report: (Mi. Carter)

The Highway Commission is recommending that the Town appropriate $85,000,00 o
construct the third segmenl of road since it established a position plan to recon-
struct sixteen segments of road over a twelve year period. You will note the sum
showm in the Warranl has been increased by $29,000.00 to $85,000.00., The Warrant
figure is a typographical error and should have read $65,000.00.

The current engineexing estimate for this segment of road is $71,750.00. The
Highway Commission estimate of $65,000.00 did not include some of the additionatl
finish werk that necds to be done. The amount requested is based upon accepting the
lowest bid of five received., The bids were opened on April l3th, and Lhe requested
amount is less than $5,000,00 above the lowest bid,

Mr. Carter then stated that he had encountered a small problem and a surprise.
He requested that he have approval to withdraw his moltion and substitute another
motion.

The Moderator obtained unanimous consenl of the meecting that Mr., Carter withdraw
his motion,

Mr. Carvter Lthen moved that the Town raise and appropriate 581,303.87 and appro-
priate and trvansfer $3,696,13 from the following accounts:

Peakham Road Construction Account (1966) 5693, 106
Peakham Road Land Account {1966) 849,060
Bridges and Drainage Account (1969) 6.95
Sherman Bridge Account (1969) 114,86
Harness Lane Acceptance Account (1971) 100.00
Windmill Drive Acceptance Account (1971) 100,00
Noyes School addition Account (1968) 307.51
510-92 MNoyes School Parking Area Account (1967} 309.70
520-91 Compile and Print Special Account (1971) 212.15
530 Vocational Regional School District

Planning Committee Account {1967) 195,20
53] Regional Vocational Technical School

District Account (1971) 307,00

Total $3,696,13

to reconslruct a portion of Pratt’s Mill Read from Willow Road te Dulton Road within
an existing 40 foot vipht-of-way and to simultancously conslruct a walkway along
said portion of Pratt’s Mill Road with all sums to be expended under the direction
of the Highway Conmission.

Finance Commiltee Report: When money is voted, it can be spent only for that purpose.
The reason for this last fluvry change is that we had prior plang to clean up accounts
in the wost convenienl way possible, which is to read a long list of figures of
outstanding accounts., This will straighten out the accounts, and we will nol have a
lot of cats and dogs hanging along vear after year sitting in the Treasuvry.

With the receipl of an actual set of bids on Pratt's Mill Read, the Town is now
faced with the grim realily that construcltion of roads in Lhis Town by conlract is
going to be a very costly proposition. We can only repeal our carlier comments
regarding rehabilitation of reads before complele reconstruction is necessary.,

Let us get plans underway as soon as possible, for read reconstruction cosls
are geing to be oul of sight in a few years. The Finance Committee recommends
approval of the $85,000.00 figure for Pratt's Mill Road under this motion.

Long Range Capital! Nxpenditures Committee Report: (Mr, Herbert Weinstein}

The reconstruction of this portion of Pratt's Mill Road is just another item
in the long range plans of the Highway Commission. It has also been included for
a couple of years now in the leong range plans of the Long Range Capital Expenditures
Committee, and we lavor passage of this arnticle,
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After discussion, Mrs. Christine D. Schiller moved to amend by adding the
following words to the end of the Highway Commission's motion: "...provided,
however, that the paved areca of said Pratt's Mill Read be limited to a width no
greater than twenty feet excepl in those specific locations where special engi-~
neering requirements make it necessary to depart from this basic width,"

After further discussion, Mrs, Schiller's amendment was adopted,

In TFaver - 297; Opposed - 117, (Total - 474)

VOTED: THAT THE TOWN RALSE AND APPROPRIATE $81,303.87 AND APPROPRIATE
AND TRANSFER $3,696,13 FROM THE FOLLOWING ACCOUNTS:

PEAKHAM ROAD CONSTRUCTION ACCOUNT (1966) 5693,16
PEAKHAM ROAD LAND ACCOUNT (1966) 849,60
BRIDGES AND DRAINAGE ACCOUNT (1969) 6.95
SHERMAN BRIDGE ACCOUNT (1969) 114,86
HARMESS LANE ACCEPTANCE ACCOUNT (1971) 100,00
WINDMILL DRLVE ACCEPTANCE ACCOUNT (1071} 100.00
NOYES SCHOCL ADDLTION AGCOUNT (1968} 807.51

310-92 NOYES SCHOOL PARKING AREA ACCOUNT (1967) 309.70
520~91 COMPILE AND PRINT SPECIAL ACCOUNT (i971) 212.15
530  VOCATIONAL REGLONAL SCHOOL DISTRICT

PLANNING COMMITTEE ACCOUNT (1967) 195,20
531 REGIONMAL VOCATIONAL TECHNICAL SCHOOL

DISTRICT ACCOUNT (1971} 307.00
TOTAL $3,696.13

AND TO RECONSTRUCT A PORTION OF PRATT'S MLLL ROADL, FROM WILLOW ROAD
TO DUTTON ROAD, WITHIN AN EXISTING 40 FOOT RIGHT-OF-WAY AND TO
SIMULTANEOUSLY CONSTRUCT A WALKWAY ALONG SALD PORTION OF PRATT'S
MILL ROAD WITH ALL SUMS TO BE EXPENDED UNDER THE DIRECTION OF THE
HIGHWAY COMMISSION; PROVIDED, HOWEVER, THAT THE PAVED AREA OF SALD
PRATT'S MILL ROAD BE LIMLTED TO A WIDTH NO GREATER THAN TWENTY

FEET EXCEPT IN THOSE SPECIFIC LOCATIONS WHERE SPECIAL ENGINEERING
REQUIREMENTS MAKE 1T NECESSARY TO DEPART FROM THIS BASIC WIDTH,

Article 52: fTeo see if the Town will vole Lo raise and appropriale, or appropriale
from available funds, the sum of $653,000.00, or any other sum, Lo alter and recon-
struct a portion of 0ld Lancaster Road from Peakham Road to Union Avenue within an
existing 40 foot right-of-way including the simultancous ceonstruction of a walkway,
or act on anything relative thereto.

Submitted by the Highway Commission.
(See diagram, page 246.)

Finance Comnittee Report: The 570,000 for this article is an estimate based on
less complete information than is available for Pratt's Mill Road. Engincering
drawings are not prepared and much information is not ready. In addition to ocur
serious concern as to the accuracy of this estimate, there is also a distinct
possibility that these drawings will not be ready in time Lo complete this project
this year. These two doubls coupled with the tremendous tax impact of the other
road and walkway projects in this Warrant lead us to rvecommend disapproval, We
look forward to completed engineering werk and firm bids on this and any other
preject prior Lo closing the Warrant next year,

Highway Commission Report: (Mr. Anthony L. Galeota, Jr.)

With the change in the Engineering Department over the last fall, we were
unsuccessful in getting completed drawings for this section of roadway. Therefore,
we will defer it until either the Special Town Meeting in the fall, if there is
one, or Lo the next Annual Town Meeting.

Upon a moticn made by Mr. Galeota, it was

UNANIMOUSLY VOTED: INDEFINITE POSTPONEMENT.
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Ar e 331 To see if the Town will vole to raise and appropriate, or appropriate
from available funds, a sum of money to construct a "storm water’ drainage system
for that section of Goodman's Will Road, beginning at a point near the foot of
Nashoba Read and extending approximately to Uhe Boston Post Read, or act on anything
relative thereto.

Submitted by the Highway Commission.

2, -
;
ey, arvicer §5

RELGIGN ORATWASE FROITCT | rRordatel

TS dmawmadd RADIELI (cRuRLTIER)

wAesuan |
T

M. Robert Noyes of the Highway Commission moved that the Town raise and
appropriate $120,000.00 to be cxpended under the dircction of the Highway Commis-
ston Lo construck a "storm water' drainage system for that section of Goodman's
Hill Road beginning a2t a point near the foet of Nashobs Road and extending approxi-
mately to Boston Post Road.

Hiphway Commission Report: {(Mr. Noyes)

At the intevsection of Concord Road, approximately 3,300 lineal feet of drainage
was installed in 1968 and in 1971, The worl was performed by the Highway Depaivtment
personnel augmenled by rented eguipment.  The original plan was to construct only a
portion of the drainage cach year,

During the summer of 1971, Boslon Edison Company instalicd underground clectrical
Lings: on Goodman's Hill Read. The Highway Commission is chavged with the responsibil-
ity of the total vesurfacing of the underground roule with the expenses Lo be paid
by Uhe Boston Fdison Company. The paving must be completed by December 1, 1972,

Prior to the rvesurfacing, the ranaining 5,500 lineal fc of drainage should be
installed.,  ‘The $120,000.00 stated in the article is the Town Engineer's esltimate of
the cosl, 1f the Funds are appropriated, the preject will be put cut te bid.

We hope you will suppert our article.

Finance Committee Report: {Mr. Bishop)

We had hoped we would be able to get actual bids on the drainage for this road
before this mecting., However, there is still some gquestion of method as well as a
few possible easement problems that will have to be solved before specifications can
go ouk, The figure of $§120,000.00 is an estimate by the Town Engineer with the con-
curience of the Highway Department. The figure includes a necessary contingency of
$10,000.00 for possible extra ledge problems. With the Edison paving agreement, the
Town has a lot riding on getting this job done promptiy. We see no logical choice
but to recommend approval of the $120,000.00.

Long Range Gapital Expenditurcs Conmittee: (Mrs, Marjorie C. Huse}

The Commit supports this article as part of the long range plan for substantial
road veconsiruction.
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After some discussion, Mr., James P. McCulley moved to amend by adding the words
"and to exclude as an alternative to or part of the project diversion of any water
either into ox throwgh the avca bounded by Goodman's Mill! Road, Green Hill Road and
the Boston Post Road”.

In support of his amendment, Mr. McCulley stated as follows:

I think the water problem is multi-faceted, One is the surfacing of the roads.
I understand that we would be spending §120,000.00 now rather than resurfacing this
road in three years when the watey drainage problems foul up the surface again.

There are really twe other main problems. One is that the water Lable in this
low land is already tco high, and the other is that several homes are threatenced
with fleoding., 7That is as it exisis now,

One of the reasons for this is inadegquate drainage out of the low avea duc Lo
the culvert undey Route 20, This will be remedied when the State resurfaces the
toad.

The other reason for the water table problem is that there is presently some
artificial diversion of water into the natural watew ways, The natural dvalnage
system is being overtaxed. This problem would be greatly aggravated If water were
piped and then ditched through this swamp,

In addition, there is a problem of polluotion in the swamp at the presenl Lime.
L more water gels diverted into it, you cannot help but incvease the amount of
poliutants., This problem can only be solved by a pipe under the road.

A ditch through the lew land would also ba a safcty hazard for childven, and it
would definitely lower the property values in the area. 1t will dump morve pollutants
into the swamp, erode the seoll in the arvea and probably will wequire trecs to be cut,

After further discussion, Mr. McCulley's amendwent was adoptoed.

VOTED: THAT THE TOWN RALSE AND APPROPRIATE $120,000,00, T0 BE pXPENDED UNDER
THE DIRECTION OF THE HIGHWAY COMMISSION, TO CONSTRUCT A "STORM WATERY
DRAINAGE SYSTEM FOR THAT SECTION OF GOODMAN'S HILL ROAD BEGINNING AT A
POINE NEAR THE FOOT OF NASHOBA ROAD AND EXTENDING APPROXIMATELY 10
BOSTON POST ROAD, AND TO EXCLUDE AS AN ALTERNATLVE TO OR PART OF THE
PROJECT DIVERSION OF ANY WATER ELTHER INTO OR THROUGH TUE AREA BOUNDED
BY GOODMAN'S HILL ROAD, CREEN HILL ROAD AND THE BOSTON POST ROAD.

Avticle 34:; To see if the Town will vole Lo accept the propescd "Amcndment No, 1

te the Agreement for the Establishment of rhe Minulteman Regional Vocational Technical
School District” 2 copy of which is filed with the Selectmen, which amendment would
change the composition of the Regional District School Committee {rom one member from
cach member townn to provide in substance that the Commitlece shall consist of onc
member from each member town having a population of 20,000 persons or less, two
members from each member town having a population of more than 20,000 but less than
40,000 pevsons and threc members from each wmember fown having a population of 40,000
or more persons, population being delermined in accordance with the most recently
published Federal census, or act on anything relative thereto,

Submitted by the Beard of Selectmen on behalf of the Minuteman V-1 Reglonal School
District

Board of Selectmen Report: This article is submitted by the Board of Sclectmen on
behalf of Minuteman Regicenal Vocational Techmical School District Committee and
provides for changing the present representaltion on the Committes, At the present
time each community in the Distvict is allowed one represcntative to scrve on the
Regional Vocaticnal Committee. 1f the amendment is passed by all communities in the
District, the representation would be as follows:

up to 20,000 population..............)] member
20,000-40,000 population.............2 mewbers
over 40,000 population. . ......uu. .3 members

This, then, would mean:

Arlington....... o003 Carlisle, vvnananaaan
Belmont., oo iiiianaa2 Concond.,vuraveeaaans
Lexington, . .oveusiaaa? Linceln, . vevsuueeasas
ACTON et v vnnsnennnaal SLOW. v wan
Boxboro. . vavavnarenanl Sudbury..

Wayland. .

— e b e
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INFORMATIONAL REPORT

PROPOSED

AMENDMENT NO. 1 TO THE AGREEMENT
FOR THE ESTABLISHMENT OF THE
MINOTEIMAN REGLONAL VOUATTONAL

TECHNICAL SCHOOL DISTRICT

The "Agreement with Respect to the Establishment of a Technical and Vocaticonal
Regional School District' entered inteo pursuant to Chapter 71 of the Geneval Laws,
as amended, among the towns of Acton, Arlington, Belmont, Boxborough, Carlisle,
Concord, Lexinglon, Lincoln, Stow, Sudbury, Wayland and Weston is hereby amended

as follows:

L. By striking cut subsection I (A} and inserting in place thereof the
following subsection:

(A}

COMPOSTTION

The vegional districlt school committee, hereinafter somcelbimes
referred Lo as the Committee, shall consist of one member from
cach member town having a pepulation of 20,000 persons or less,
two members from each member town having a population of more
than 20,000 but less than 40,000 persons and three members fyrom
cach menmber town having a population of 40,000 or more persons.
Population of the member towns Lov the purpose of this Section
I, shall be determined in accordance with the most recently
published official PFederal census. The members of the Committee
shall be appointed as hereinafter provided, All members shall
serve until their respective successors are appointed and
qualificd.

2. By striking out subsection 1 (C) and inserting in place thersof the
following subsection:

(c)

APPOINTED MEMBERS

On or before April 1, 1972, the moderaters of the towns of Acton,
Ariinglon, Boxborough, and Carlisle shall each appoint one member

to serveon the Comnittec for a term ol one year; the moderators

of the towns of Belmont, Concord, Lincoln and Sudbury shall each
appoint one membar te sexve on the Committee for a term of Lwo
years; and the modevators of the towns of Lexington, Stow, Wayland
and Westeon shall each appoint one member Lo serve on the Committee
for a term of three years. Within ten days after Amendment No. 1

to this Agreement becomes cffeclive, the modervators of the towns

of Belmont and Lexington (being Che only member towns with a
population as of the year 1971 of more than 20,000 but less than
40,000 perseons) shall each appoint one member lto serve on the
Commititee, in the case of Belmont for a term of three years and in
the case of Lexington for a term of two years, and the mederator

of the town of Arlington (being the only member town with a popu-
lation as of the year 1971 of 40,000 or more persons} shall appoint
one member Lo serve on the Committee for a term of two yeats and

one member Lo serve on the Committee for a term of three years.
Whenever any town shall thereafter become entitled Lo an additional
member of the Committee, the moderator of such town shall appoint
such additional member to serve for a term to commence on the April
1 next following the year in which the applicable census is published
and to expire in the latest year, nol exceeding three years from the
date of commencement, in which the term of any other member from such
town does not expire. Thereafter, in every year which the term of
office of a member expires, the woderabors of the respective member
towns involved shall cach appoint one member to serve for a term of
three years. The term of ecach such member shall commence on April 1
of the year in which he or she is appeinted. If the population of

a member town shall at any time cause its membership on the Committee
te be reduced, the moderator of such town shall not appoint a succes-
sor te the office of the member from thay town whose term first
expires following the date of such reduction. Such member shall,
however, serve until the expiration of the term for which he or she
was appointed.
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Finance Committee Reporl: ‘The propesal provides neither one vole per resident nor
per student, It provides neither proportiocnal representation hor vetes preportional
to dollar contribution. In fact forecasl assessment on the 12 towns show Sudbury

at §140,167, second only Lo Arlingten at $151,408, and Boxborough lowest at $13,204,
The forecast Lax rate impact on equalized valuatien is Sudbury $1.04, Acton highest
at $1.35, Boxborough 51,13, Artiington $.44, and Lexington lowest at $,.20. There

is neither fairness ner advantage to Sudbury in this amendment. Disapprove.

UNANIMOUSLY VOTED: {CONSENT CALERDAR) INDEFINITE POSTPONEMENT.

(Note: This amendment, reguiring faverable vote in all member communities,
had already been defealed in several communities.)

The Moderator announced that he had a resolution which he would like to present
to the meeting and that he would therefore leave the chai He turned the mecting
over to Mr. Edward E. Kreitsek, Assistant Moderalor, who had been previcusly appointed
and sworn to the faithful performance of his duties,

Mr. Sherman then presented his resolution and made the following statement in
its support:

1 leave the chaliv and come down Lo the floor Lo make a resoiution with some
trepidation., A meeting which I am bound to expedite should not be burdened with
any cother business. But because of what happened, or did nebt happen, two wecks ago,
the Open Town Meeling in Sudbury is in trouble. Too many respectable people
beginning to speak in favor of a representative Lown meeting.

I propose a change, which would e on two levels, to preserve the Open Town
Meeting form of government in Sudbury. The first level upon which a change is
propesed is just Lo change the schedule. The second is, 1 think, the greatest
change in the history of the Sudbury Town Meeting. 1t is deing away completely
with the concept of an Annual Town Meeting, linked in time te the election, in
which we try to cram an enlire year's business into one Warrant that way run fifey,
sixty or sevenLy avticles and which may run six, seven, eight or nine nights.
Usually on the second Tuesday, avound the middle third of the Wavrant, we cannot
assemble a quovum and the meeling founders,

This would have been a great Town Meeting if we had had only thivty-seven
articles on the Warrvant and had been able Lo adjiourn alter three or four nights.
I am proposing shorter Warrants, and it can be done if we do so more often in the
year, L propose Lo have that done by limiting the scope of the subject for cach
seascnal meeting.

Admittedly this has its disadvantages. People who have spoken to me about
this say that a specialized meeting can be packed, but any Open Town Mecting can
be packed. It is far betler than what a group with an axe to grind can do Lo a
Representative Town Meeting. The Open Town Meeting can be packed, but the Repre-
sentative Town Mecting can be bought.

I am not particulariy married to the specialized Warrant, and il the commiltee
I prepose can find some better way to limit the volume withoul limiting the subject,
I would be perfectly happy.

An alternative thal has been suggested is to reduce the quorum to one or two
per cent. One town west of us of about the same size has a quorum of twenty-five.
This works fairly well because everybody Lurns out Lo make sure that the twenty-five
don't run anything. If we do it that way, I sec il as an admission that the Open
Town Meeting has failed.

If we do go to periodic meetings, I can point Lo history that we have never
falled to make the present five per cent quorum on the first, sccond or third night
of any anmual or special meeting in the past ten years. For other reasons, not
connected with this reselution, T would like to see the quorum pegged at an absolule
number rather than a percentage.

I believe that Lhe change propesed is too organic toe be accomplished by a
simple By-law change. We might do it by adoption of a charter, but that takes years,
and we do not have years. We do not have to be as comprehensive as a charter for
this kind of purpose.

An alternative is to go by legislation to the General Court. If the Commitlee
goes that route, it must come back to the Town Meeting [irst with a draft before
going to the legislature.

It has been asked why this subject is not referred to the Committeec on Town
Administration, That Committee has already far too much to do. We have already
committed a major study, that of the accounting function.
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The advantages of this change will be great. We will never fail to make quorum
on the sceond Tuesday, because there will never be a second Tuesday. We will have
first night pressures and [irst night attendance several times a vear., Finally, by
divorcing the Town Meeting schedule from the Flection schedule, we can do away with
this awful April meeting without alteving our relations with the Town of Lincoln and
with the Lincoln-Sudbury District, If we make these changes, 1 think the Open Town
Meeting can serve us for as far ahead as we can see at present, and T ask the
Resolution be passed,

fmmediately following Mr. Shorman's statement, the question was moved., Mr,
Kreitsek asked for a slanding vote and stalted that the motion of the question received
the necessary two-thirds vole, Since there were at least seven voters who challenged
his delermination, the voto was counted, There being 250 in favorw and 202 opposed,
the motion to terminate debate failed and discussion continued.

AfLter some discussion, it was

VOTED:

WHEREAS THIS ANNUAL TOWN MEETING HAS ON TWC OCCASIONS BEEN UNABLE TC CONDUCT
ITS BUSTNESS BECAUSE OF LACK OF GQUORUM, AND

WHEREAS 17 1S BECOMING INCREASINGLY APPARENT THAT THE WORKLOAD OF THE TOWN
1§ NOW FAR TOO GREAT 'FO DISPOSE OF IN ONE ANNUAL TOWN MEETING WEITHOUT
CHRONIC QUORUM PROBLEMS. AND

WHEREAS BECAUSE OF THESE AND OTHER REASONS, THE OPEN TOWN MEETING FORM OF
GOVERNMENT 1N SUDBURY L5 IN IMMINENT DANGER OF COLLAPSE, AND

WHEREAS THE MODERATOR HAS MADE A SUGCESTION THAT MIGHT TEMD TO ALLEVIATE
THE PROBLEM. NOW TUERLTFORE BE IT

RESOLVED 1o PUAT THE SELRCTMEN ARE AUTHORLZED, EMPOWERED AND DIRECTED,
WIFHIN ONE WEEK FROM THE ADOPTION OF THIS RESQLUTION, TO FORM
A COMMITTER CONSTSTING OF A SELECIMAN, THE MODERATOR, A MEMBER
OF THE COMMITTEE ON TOWN ADMINESTRATION, FHE TOWN COUNSEL (WHO
SHALL HAVE NO VOTE), AND SUCH OTHER PERSONS AS THE SELECTMEN
MAY APPOINT,

2. CTHAT THE DUTY OF THIS COMMITTER SHALL BE TO STUDY ARD PROPOSE
METHORS 1O TMPLEMENT THE PERIODIC QPEN TOWN MERTING FORM OF
COVERNMENT 1N SUDBURY. THE PERIODIC OPEN TOWH MEETING FORM OF
COVERNMENT 18 DEFINED AS A SYSTEM OF SEVERAL TOWN MEETINGS PER
YEAR, REGULARLY SCHEDULED, WITH THE WARRANT FOR EACH LIMLITED
TO SPECIFIC SUBJECTS, SUCH AS BUDGET, ZONING, LAND ACQUISILTION
AND BUTLDING CONSTRUCTION, TOWN ADMINLSTRATION, AND THE LIKE,
WITH NO ONE MEETING BEING SET APART AS THE "ANNUAL" MERTING,
AND WITH THE SCHEDULING OF THESLE SEVERAL MERTINGS BEING COM-~
PLETELY DLSCONNT S FROM THE SCHEDULING OF THE ANNUAL TOWN
ELECTION.

3. WHEREAS TIME MAY BE OF THE ESSENCE, THE COMMLITTEE
TO MAKE LTS STUDY AND PROPOSALS WITH ALL DEISPATCH.

4. TF THE COMMITTEE PROPOSES LEGISLATLION, A DRAFT THEREOF SHALL BE
SUBMITTED TO A TOWN MEETING FOR APPROVAL BEFORE BEING SUBMITTED
TO THYE GENERAL COURT.

THE SELECTMEN SHALL CALL A SPECIAL TOWN MEETING TO CONSIDER THE
COMMITTEE'S RECOMMENDATIONS IF REQUESTED BY THE COMMITTEE TO DO
505 THIS MEETING MAY BE COMBINED WITH ANY OTHER MEETING WHICH
MAY BE IMPENDING.

18 DIRECTED

(=

Mr. Kreltsck then retuined the chair te the presiding Medevator, Mr. Sherman,

Mr. Powers was rccognized and stated that in the name of brevity, there was
circulated at eone of the previous sessions, a printed resolution memorializing some
nine gentlemen and one lady who together have given more than 130 years of service
to the Town.

Upon his motion, it was
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UMANIMOUSLY VOTED:

WHEREAS

JOHN F. MCGOVERN, SUDBURY'S POLICE CHIVNF, RETIRED FROM THE PURLIC
SERVICE ON SEPTEMBER 30, 1971, 1IN THE MORE THAN 23 YEARS SINCE
HIS APPOINTMENT AS CHIEF ON APRIL 29, 1948, CHIEF MCGOVERMN MORE
THAN ANY ONE MAN WAS RESPONSIBLE FOR THE DEVELOPMENT OF SUDBURY'S
MODERN PROFESSLONAL POLICE DEPARTMENT. HIS STEADY HAND AND TFIRM
LEADERSHIP, COUPLED WITRE 8IS IRISH WIT HAVE WON THE RESPECT OF
LS MEN AND THE ADMIRATION OF THE TOWN OF SUDBURY.

ERNEST A, RYAN, AFTER 19 YEARS OF SERVICE ON THE SUDBURY POLICE
DEPARTMENT, RETIRED FROM PUBLIC SERVICE ON NOVEMBER 30, 1971,
APPOINTED AS A PATROLMAN ON MARCH 24, 1932, ERNEST RYAN WAS
PROMOTED TO SERGEANT IN 1955 AND TO ACTING CHIEF OF POLICE ON
CCTOBER 1, 1971, HIS FIRM DEMEANOR AND STRICT ATTENTION TC THE
DUTIES OF WIS OFFLCE EARNED HIM THE HIGHEST RESPECT OF THE TOWN
OF SUDBURY AND LTS CITIZENS.

GEORGE D, WHITE, SUDBURY'S FIRST TOWN ENGINEER, RETIRED FROM
PUBLIC SERVICE ON DECEMBER 31, 1971. DURING 15 MORE THAN 13
YEARS OF SERVICE TO SUDBURY SINCE HIS APPOINTMENT IN MARCH OF
1958, GEORGE WHITYE ORGANIZED AND DEVELOPED THE NEW ENGINEERING
DEPARTMENT OI" THE TOWN. QUIET, UNASSUMLING, GOOD-NATURED AND
ALWAYS HELPFUL TO CITLZENS AND OFFICIALS ALLKE, GRORGE WHITE HAS
WON THE FRIENDSHIP AND ADMIRATION OF THE TOWN AND HAS MADE A
LASTING CONTRIBUTION TO ITS CITIZENS,

RICHARD . BROOKS HAS RETIRED FROM PUBLIC SERVICE AFTER 10 YEARS
OF ELECTIVE SERVICE ON FHE SUDBURY PLANNILNG BOARD, BOTH AS A
MEMBER AND AS CHATRMAN. IN THE COURSE OF HILS DECADE OF SERVICE,
MR. BROCKS PLAYED A MAJOR ROLE IN THE DEVELOPMENT OF PLANNING
CONCEPTS SC CRITICAL TO A TOWR EXPERIENCING THE GREATEST GROWTH
RATE IN ITS HLISTORY. HIS CONCERN FOR THE CHARACTER OF THE TOWN
WAS REFLECTED IN THE ENDLESS HOURS OF UNPALD PUBLLO SERVICE WHICH
HE GAVE, ARD IN THE VIGOR WITH WHICH HE GAVE BATTLE TO SUPPORT
HIS VIEWS,

DR. MARJORIE A. €, YOUNG, MEMBER AND CHATEMAM OF THE SUDBURY BOARD
OF HEALTH, RESICGNED FROM OFFICE IN 1971,  ELECTED FIRST 1IN MARCH

OF 1959, DR, YOUNG, IN HER MORE THAN 12 YEARS OF SERVICE TO SUDBURY,
BROUGHT THE PROBLEMS OF PUBLIC HEALTH TO THE TOWN'S ATTENTION WITH
VIGOR. HER CONSTANT VIGILARCE DURING THE HEAVY GROWTH OF RESIDEN-
TLAL AND BUSTHESS USES HAS SERVED THE TOWN WELL.  SHE PRESENTED

THE SUBJECT MATTER OF HER SPECIAL CONCERN WILTH A BRUSQUE AND
COLORFUL HUMOR WHICH WILL BE LONG REMEMBERED.,

JOHN P, BART

I' LEAVES THE BOARD OF ASSESSORS AFTER NINE YEARS

OF SERVICE BOTH AS MEMBER AND CHALRMAN. DURING BLS THREE TERMS

OF ELECTLVE SERVICE FROM 1963 T0 1972, HE HAS PLAYED A MAJOR ROLE
IN MODERNIZING ASSESSING PRACTLICES FOR THE TOWN. HE HAS WRESTLED
WITH THE PROBLEMS OF TOWN-WIDE REASSESSMERT AND THE ADJUSTMENTS
REQUIRED IN DEVELOPING THE POLICY OF LOOY HVALUATION. BUT MORE
THAN THAT, EVER SINCE HIS FIRST SERVICE ON THE FINANCE COMMITTER
FROM 1950 TO 1953 AND DURING HIS NINE YEARS OF SERVICE TO THE
SUDBURY WATER DISTREICT, JOHN BARTLETT HAS GIVERN SUDBURY MUCL
COUNSEL. AS HE 50 OFTEN PUTS IT, "I HAVE A THOUGHT 1 WCULD LIKE
TO SHARE WITH YOU'. HIS THOUGHTS AND SERVICE HAVE WITHSTOOD THI
TEST OF TIME,

DR, HOWARD W, EMMONS RETIRES THIS YEAR FROM A BROAD RANGE OF PUBLIC
SERVICE WHICH FIRST STARTED IN 1948, IN THE CCURSE OF HIS ELECTED
SERVICE TQ THE SUDBURY SCHOOL COMMITTEE FROM 1948 T0 1952, AND T0
THE LINCOLN-SUDBURY REGLONAL SCHOOL COMMITIEE FROM 1955 TO 1966,
BOTH AS MEMBER AND TFREQUENTLY CHAIRMAN, DR, LMMONS 1IN EVERY SENST
OF THE TERM HAS BEEN THE CHIEF ARCHITECT OF SUDBURY'S EDUCATIONAL
SYSTEM, PERSISTENT, PERSUASTVE AND ELOGUENT, WE HAS PURSUEDR THE
GOAL OF EDUCATIONAL EXCELLENCE FOR THE TOWN. TN ADDITION HE SERVED
AS AN ALTERNATE ON THE BOARD OF APPEALS AND FINALLY SPENT THREE
YEARS AS AN LELECTED MEMBER AND CHALRMAN OF THE BOARD OF SELECTMEN.
THE TOWN OF SUDBURY HAS GAINED MUCH FROM Till SERVICES OF THIS MAN,
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Was

LOuIs 1, HOUGH THIS YEAR HAS COMPLETED FCOUR CONSECUTIVE TERMS OF
SERVICE TO SUDBURY AS A MEMBER AND CHAIRMAN OF THE SUDBURY BOARD
OF HEALTH. ORIGINALLY ELECTED ON MARCH 7, 1960, MR. HOUGH HAS
WORKED TIRELESSLY FOR TWELVE YEARS TO PROTECT THE PUBLIC HEALTH

OF THE TOWN, AT A TIME WHEN THE PRESSURES OF GROWTH HAVE BEEN THE
GREATEST. IN ADDITION, HIS SERVICE TO THE SUDBURY WATER DISTRICT
FROM 1957 TO 1959 GAVE HIM AN ADDED INSIGHT INTO THE PROBLEMS OF
THE PROPER PROTECTION OF THE TOWN'S WATER SUPPLY. HE ALSO SERVEDR
FOR TWO YEARS AS CHAIRMAN OF THE COMMITTIEE ON UNION HEALTH DISTRICTS.
HIS WILLINGNESS TO UNDERTAKL ANY TASK, HIS DEDICATION OF TIMLE AND
SELF 70 THE BEST INTERESTS OF THE TOWN, AND HIS DRY SENSE OF HUMOR
HAVE ADDED MUCH TG THE TOWN,

GEORGE H. R. MCQUEEN THIS YEAR COMPLETES FIVE YEARS OF SERVICE T0
SUDBURY AS A MEMBER AND CHAIRMAN OF THE SUDBURY HIGHWAY COMMLSSION.
FROM HIS ELECTLON IN MARCH OI' 1966, GEORGE MCQUEEN BROUGHT INTO

THE PUBLIC WORKS FIELD A KEEN SENSE OF THE NECESSITY FOR PRESERVA-~
TION OF AESTHETICS AS A SUPPORT TO TFUNCTIONAL PUBLIC WORKS PROGRAMS,
THE DEVELOPMENT OF WALKWAYS AND THE EXTENDED PLANTING PROGRAMS OF
THE DEPARTMENT HAVE FLOURTSHED WITH HIS QUIET HELEP AND ENCOURAGEMENT,
ABOVYE ALL, HIS ABOUNDING BELIEF THAT PERSONAL CONTACT AND UNDER-
STANDING ARE THE PROPER BRIDGE BETWEEN PECPLE AND PUBLIC WORKS
PROJECTS HAS DONE MUCH 10 HUMANIZE THE OPERATION OF TUHAT PORTION

OF TOWN GOVERNMENT WHICH FELL UNDER HIS SUPERVISION. IT IS FOR

TUAT GILFT OF UNDERSTANDING THAT THE TOWN OF SUDBURY IS MOST GRATEFUL.

NOW THEREFORIE, BE IT

RESOLVED THAT THE TOWN QIFF SUDBURY, 1IN TOWN MEETING ASSEMBLELD, EXPRESSES ITS
DEEP APPRECLATION FOR THE HIGH QUALITY OF PUBLLC SERVICE RENDERED
AND DIRECTS THAT THIS RESGLUTION BE ENTERED IN THE PERMANENT
RECORDS OF THE TOWN, AND THAT THE TOWN CLERK FORWARD A COPY OF
THLS RESGLUTLON TO THE PERSONS SO HONORED,

Mr. Powers was again recognized and upon his motion, the following vwesclution

UNANTMOUSLY VOTED:

VIHEREAS FOR MOST OF THIS ANNUAL TOWN MEETING, MLCROPHONES HAVE BEEN HANDLED
BY CROUPS OF YOUNG CITIZENS; ARND

WHEREAS THESE PEOPLE ARE PERFORMING AN TMPORTANT COMMUNTTY SERVICE. NOW

THEREFORE  THIS MEETING EXPRESSLES 1TS THANKS TO FIFTY-EILGHT YOQUNG PEOPLE,
FROM THIS FOLLOWING ORGANLZATIONS:

BOY SCOUTS OF AMERICA;

VIRGLL 1. "GUS" GRISSOM CHAPTER, ORDER OF DE MOLAY;

MRS. CHAET'S AMERICAN H1STORY EIGHTH GRADE CLASS, EPHRALM
CURTLS JUNLCR HIGH 3CHOOL;

GIRL SCOUTS OF AMERICA;

CAMP FIRE GIRLS;

SUDBURY CADET SQUADRON, CIVIL AIR PATROL.

Upon a motion made by Mr. Prank Grinnell, the following resolution was
VOTED:

BE IT RESOLVED THAT THE TOWN OF SUDBURY, IN TOWN MEETING ASSEMBLED, DECRIES
IN THE STRONGEST TERMS THE ACT OF DESECRATION OF THE NATIONAL COLORS
IN THIS HALL LAST WEEK AND DIRECTS THE LINCOLN-SUDBURY REGIONAL SCHOGL
COMMITTEE TO MAKE AN IMMEDIATE INVESTIGATION OF THIS LEVENT AND REPOQRT
THEIR FINDINGS TO THE TOWN,

VOTED:  THAT THIS MEETING REMAIN IN SESSION AFTER 11:00 P.M, FOR THE PURPOSE
OF COMPLETING ACTION UNDER THE WARRANT.
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The fellowing resolution was presented by Dv. Peter E, Siegle:

Whereas, Mederator Frank Sherman has demenstrated his disrespect for this body
by arrogantly interrupting ils business to further his own desizes and rendering a
complicated vescluticen, be it Resolved that this session of the Town Meeting censure
liim for dereliction of duty and dishonor to his office.

De, Siegle's resolution was defeated,

Articie 33: To see if the Town will approve the amount of debt authorized by the
Lincoln-Sudbury Regional School District to finance the cost of adding te and
equipping a school buiiding, as follows:

a) a sum for the construction and equipping of additions to the district
high school;

b)Y as part of the same project an additional sum for the further equipping
of the aforesaid school building by the installation of tennis courts
on the same premises; and

<) as part of the same project an additicnail sum for the further cquipping
of the aforesaid school addition by the installation of bleachers ncarv
the athletic ficlds associated with said building,

or act on anything relative thereto.

Submitted by the Boaxd of Selectmen on behall of the L-5 Regional District School
Committee.

Mr. Norman €. Rasmussen of the Lincoln-Sudbury Regional School Distvict Com-
mittee moved that the Town approve an amount of debt authorizod by the Lincoln-
Sudbury Reglonai School District to finance the cost of adding to and cquipping a
school building as follows:

A, the sum of $2,325,000,00 for construction and cquipping of the addition
to the district high school and appreopriate and transfer $75,500.00 from the
stabilization fund as a part of its share of the cost of the projecy;

B, the sum of $55,000.00 for further equipping of the aforesaid school
building by the installation of tennis courts on Lhe same premises; and

C. the sum of $§32,400,00 for the further equipping of the aforcsaid school
building by the installation of bleachers near the athletic ficld associated with
said building,

Mr., Rasmussen also moved that the question be divided for vole into the
following three parts, parts A., B., and C., as above.

Lincoln-Sudbury Repional Committee Report: {Mr., Rasmussen)

In the Annual Town Meeling of 1970, the Town approvaed the spending of $25,000,00
for initial plams and $75,500.00 for the stabilization fund. In Uthe Special Towm
Meeling in October of 1970, we presented plans estimated Lo coslt 2.8 million dollars,
and the Town disapproved this. In the Special Town Mecting of MNovember, 1971, we
came back with revised plans estimated to cost about 2.% million dollars. At thal
time, the Town approved spending $106,000.00 to get final architectural bids on that
plan for the high school addition. We are now back with the final quotes on those
bids. We have spent on this project Lo date, $131,000,00.
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ENROLLMENT PROJECTIONS
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The high school population is projected to go up significantly. The population
tends Lo keep going up above what you project. In one yeax, our projeclions have
increased approximately by one hundred.

The dotted line is whal we project the enrollment will be, subtracting a hundred
students whe will be going te the vecational high school., We project that for a
significant number of years we will have arveund 2,100 students. I1f the projections
hold true, we will have a tapering off. We ave proposing a school addition to
accommodate 2,100 pupils.

The total best estimate last fall came to $2,426,000,00. The lowest final bid
from the construction companics was $2,456,000,00. The project's scope has cssentially
not changed from the way we presented it te you last fall. (See Charts, page 133,
Special Town Meeting of November 1, 1971.) One nminor change was made in the athletic
facility in that we have included a drying recom and a team room estimated to cost
about $30-3%40,000,00, That accounts for the differvence bebween the orviginal cstimates
last fall and the bids,

The costs of this project ave distributed as follows: 05% will be covered by
State aid, Sudbury will pay 27% and Lincoln will pay approeximately 9%. Under a new
State law, the State will pay nol only 653% of the principal, but will pay the interest
on 65% of the principal. The approximate effect on Lhe Sudbury tax rate is belween
fifty cents and sevenly-five cents the first year and will decrease thereafter,

There ave two optiens included. The first is the tennis courts. The low bidding
construction firm has estimated these at §$55,000.00. We think that is very high,
but it is the only number we have to work with. These courts are needed. We are the
only school in the league in which we play that does nol have temmis courts for the
high scheol. We use courts feor both instruction and for cur teams. In addition,
these courts would be available for citizens of cithenw town any time the high school
was not using them. Oir analysis of teaching classes and team workeuts shows that
six courts is an effective number for outr program.

The second option is the bleachers for the athletic field., Thewe will be
approximately 1,100 seats on the side where the bank is near the road and about 400
secats on the visitors' side across from that. These would be installed on both sides
of the present football flield. We would be able to collect some revenue from this
investment to help defray the costs of our athletic program if we chavged for these
seats. The total cost of §32,400.00 sepresents about six-tenths of one cent on your
tax rate the first year and decreases theveafter. We offer this as a second option.
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Finance Gommittee Report: {Mx. Fisher)

The Finance Comnittee supporis this article including the tennis courts and
bleacher additions. The Commiittee feels that the need for classrooms, physical
education and other additions under the curriculum requirements of the School
Committee and Administration have been demonstrated. The Town has indieated
support for the basic plan by voting planming money for final bid specifications
at last fall's Special Town Meeting.

The final plans and costs proposed tonight are essentially the same as those
presented last fall, with the exception of added space and facilities for the team
and drying room.

The final bid, excluding bleachers and tennis courts, was $2,456,000,00, which
is approximately 329,500,00 above the estimates of last fall. The tennis court
addition can be deleted from the entire article as well as the bleachers without
defeating the basic project,

It should be noted that including these items in the overall projecl qualifies
cach for the 65% State aid for principal and interest which significantly reduces
thelr actual cost to the Towa., The impact on Sudbury's tax rate for the entire
project can be estimated ab fifty cents to seventy-five cenlbs per thousand of
assessed value in the first year of payment, declining gradually thereafter, The
precise lmpact will vary depending upon the interest rates al the time of bonding
and the length of issue. There are btwo factors which will change the spread,

A twenly-year issue at avound five per cent results in the low [ifty cent figure.
A ten~year issue resulls in the higher figure. Since the fall vote on plamnning
money, the State has increased construction aid to include 65% of the interest
costs related to any borrowing for the project, which significantly reduces the
cost of borrowing over the longer period.

Long Range Capital Expendituxes Commiltee Report: (Mrs, Huse)

As we did last fail, the Long Range Capital Expenditures Committec supports
the addition to the school and has included the cost of the bond issue in the
schedule of expenditures projection.

My, Melvin €, Weagle, Jr,, then moved that we vote on the bleachers first, the
tennis courts second, and lastly on the main funding for the school., Mr. Weagle's
motion was defcated.

VOTED: THAT THE QUESTION BE DIVIDED FOR VOTE INTC THE FOLLOWING THREE PARTS:
PARTS Ao, B., AND C., AS ABOVE.

After discussion, the Moderator stated that there was a parliamentary problem
in that under Subsection A of Lhe metion, the approval of indebtedness required a
majority vote and the transfer from the stabilization fund required a two-thirds
vote. Twe different guanta of voles were required under the same subsgeclion.

Mr. William T, Maloney of the Lincoln-Sudbury Regional School Committec then
moved to divide Question A intoe Question A-l and Question A-2; Question A-l being
the approval of the amount of debt in the sum of $2,325,000.00, and Qucstion A-2
being the transfer of $75,500.00 from the stabilization fund.

Mr. Malomey's motion was unanimously veted.

After some further discussionm, it was

VOTED:  THAT THE TOWN APPROVE THE AMOUNT OF DEBT AUTHORLZED BY THE LINCOLN-
SUDBURY REGILONAL SCHCOL DISTRICT O FINANCE THE COST OF ARDING TO AND
EQUIPPING A SCHOOL BUILLDING AS FOLLOWS:

A-1: THE SUM OF $2,325,000.00 FOR THE CONSTRUCTLION AND LQUIPPING OF
THE ADDLTION TO THE DISTRICT HIGH SCHOOL;

A=2: TO APPROPRIATE AND TRANSFER $75,500.00 FROM THE STABILIZATION
FUND AS A PART OF ITS SHARE OF THE COST OF THE PROJECT;

IN FAVOR -~ 354; OPPQSED - 73 {TOTAL - 36))

B: THE SUM OF $55,000,00 FOR THE FURTHER EQUIPPING OF THE AFORESALD
SCHOOL BUILDING BY THE INSTALLATION OF TENNIS COURTS ON THE SAME
PREMISES; AND

C: THE SUM OF $32,400.00 FOR THE FURTHER EQUIPPING OF THE AFORESAID
SCHOOL BUILDING BY THE INSTALLATION OF BLEACHERS NEAR THE ATHLETIC
FIELDS ASSOCIATED WITH SAID BUILDING.
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VOTED:  TO ADJOURN.

The meeting adjourned at 1li44 P,

A True Record, Altest: %«Zﬂ_& /L’y—fzﬂu&d‘uwf

Betsej M. Powers
Town Clerk

APPENDIX A

SUPPLEMENTARY REPORT QF THE FINANCE COMMLITTEE

Mr. Moderalor, the printer has published and distributed throughoul the Town
his apology for the sccond annual error in page sequence within the Warrant., 1
want to add my owm apology Lo the Town on behalf of aill Town cofficlals for this
ervor. Had the table of preposed appropriations, now on page 82, been placed
inside the front cover as vequested, then our references to it would have been
on the facing page, and the two tables A and B would have been on facing pages.

The amount of free cash is certified by the State Director of Accounts as of
January first each yeav, We have heard the certified figure of $240,084 this year,
Some has been taken from us, however, prior to this meeting. The Attorney General
and the Greal and General Court have arranged for the scheol teachers and other
Town employees Lo receive pay which was withheld last fall under the presidential
wage freeze, When the Federal Wage Price Board ruled that the back pay could be
paid, an emergency law was passed divecting payment from the Surplus Revenue
Account.  We now have about $34,000 less of certified {ree cash.

Our plan of truensfers from free cash has been reduced. Instead of the $100,000
shown on pages 2, 3 and 82 in the Warrant, $33,000 is already gene, so we'll move
transfers of aboul §67,000,

The two items of back pay under Article 3 on page 7 of the Warrant no longer
need your vote, They've been paid., One unpaid bill does remain, however, for
our consideration under Avticle 3,

As you know, our printed recommendations which we hope you've read in the
Warvant were made as of cur press date of February 15, Some of those comments
reguire amplification, clarification and repetition. Some new information has been
discovered by the Finance Committee. For these reasons, we'll report orally on
several of the articles, To expedite Town Mecting, we plan to comment on only
twelve articles, but we solicit your questions on any aspect of any article, We
don't want Lo waste your time, but we do want to fulfill our responsibility to the
Town. You can help us provide the proper balance by telling us when to speak.

If our oral comments differ from the printed ones, you'll know we Learned
more aboul the article since February 153, 1f cur voles differ from our comments,
you'll know we learned something here in Town Meeling.
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PRESIDENTIAL PRIMARY ELECTION

April 25, 1972

The Presidential Primary Election was held in the Peter Noyes School on
Tuesday, April 25, 1972. The polls were opened at 7:00 A.M. and closed at &:00
P.M. There were 433 Republican votes cast, including 9 absentee ballots; and
1300 Democratic votes cast, including 23 absentee ballots; a total of 1733 votes
cast, Seven voting machines were used for the Republican voling, and paper ballots
for the Democratic voting. The results were as follows:

REPUBLICAN BALLOT

Presidential Preference

John M. Ashbrook 27
Paul N. McCloskey, Jr. 04
Richard M. Nixon 313
Scattering 1
Blanks 28

Delegates At Large and Alternate Delegales At Large
to National Convention

Delegates
Francis W, Sargent 259
Elizabeth E. Amesbury 200
Lioyd B. Waring 191
Margaret M, Donchue 182
Ann G, Gannett 289
Robert C. Hahn 177
Elliot L. Richardson 245
Lavereltt Saltonstall 2065
Joln A, Volpe 240
Jaye A, Whittier 173
Blanks 2103

Alternate Delegates

William ¥, Avrigal, Jr. 170
Muriel FErna Ballantine 171
Ann R, Biackham 197
Ronald Burton 190
Hastings Keith 201
Paula E. Logan 177
Josephine C. Marcotte 169
F, Bradford Morse 208
Martha Reardon 173
Emily R, Terlizzi 163
Blanks 2511

District Delegates and Alternate Districl Delegates
to National Cenvention

4th District

Delegates
Margarct B. Hunter 231
Frederic €. Dumaine, Jr, 289
Blanks 340
Alternate Delegates
Charlotte R. Thornbury 227
Robert A, Belmonte 259
Elanks 380

State Committee -~ Man

G. Sherman Blair, Jr. 124
Frederic €. Dumaine, Jr, 147
Blanks 162

State Committee - Woman

Judith M. Ide 223
Jeanne §. Kangas 56
Blanks 154
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Town Committee

Bleanor R. Hitchoock 232
Miles P, Robinson, Jr, 203
Louis H, Mcrrison 211
Alfred F. Bonazroli 229
Elizabeth W. Newton 221
Eugene L. Nacgele 206
Anne M. Lehr 208
Alice S, Morrison 213
Virginia L, Howard 212
Ann Beckelt 226
Alan L. Nowton 200
John P, Nixon, Jr. 193
Arthur A, Waiker 21z
Willard U, TFoster 209
Bdith L, Hull 193
George . MacKenzie 244
Edwin P. Tringham 183
Donald C, Jordan, 11 195
Jolm F. Becker 1493
Harvey N.o Fairbank 231
Yvonne L. Jelinek 189
Robert A. Howell 221
William €, Haddock, 111 175
Thomas G. Young, Jr. 191
Walver J, €riffin 200
William F. TFoomey 227
Alan 1. Alford 216
Lawrence M. Scholten 176
B. Jean Daily 182
Fred H, Hitcheock, Jr, 216
Blanks #9649

DEMOCRATLC BALLOT

Presidential Prefervence

Shirvley Chisholm 85
Edward T. Coll 0
Vance Hartke 3
Hubert H. Humphrey 47
Henry M. Jackson 25
Johw V. Lindsay 6
Bugene McCarthy 18
George McGovern 910
Wilbuy D. Mills 11
Bdmund 5, Muskice 134
George C. Wallace 43
Sam Yorty 1
Edward M. Kemnedy (write-in) [
Blanks 11

Delegates At Large and Alternate Delegates At Large
Lo National Conwvention

Delegates

(Group 1)

Robert ¥, Drinan 987
Mary I. Bunting 944
Jacle H. Backman 939
Ellen M, Jackson 933
J. Kenneth Galbraith 961
Roberta F. Benjamin 932
John L. Saltonstall, Jv. 961
Ruth M. Batson 935
Alvin Levin 939
Mary E. Williamson 934
Charles F. McDevitl 952
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Mary A, Markel

Jesse Parks

Poris M, Kanin

Salvador E. Luria
Margaret V. Eagan

F. Christopher Arterton
Patricia A. Simon
Elizabeth A, Chase
Antenia H. Chayes

(Group 2)

Kevin H. White
Thomas P, 0'Neill, Jr,
Robert H, Quinn
Doris Kearns

Lena Saundervs
Roberlt §. Crane
David M, Bartley
Kevin B, Harrington
Mary L. Fensccs
Geraldine Pleshaw
Salvatore Camelio
Ronald Glover
Samuel H. Beer
Beltty Taymor

Ann L, Duonply
Melvin B. Miller
K. Dun Giffovd
Nicholas Mavroules
Irene Lambert

Anna P, Buckley

(Mot Grouped)
George G, Burke
Endicott Peabody

Blanks

Alternale Delegales

{Group 1}

Alexander Redriguez
Kenmeth J, Moyoiban
Kari H, Haag
Constance Kantar
Carl K. King

Anne P. Priest
Stephen J. Moigan
Monteal M. Yerby
Francis E. Moore
Sandra L. Ahlburn
Kathleen K. Houlon
Michael J. Brower

(Group 2)

Johnn F, X. Davoren
Archibald Cox
Elizabeth Parnes
Franic J. Manning
Alfred Olerio
Barbara J. Garvey
Jack E, Robinson
James E. Smith
Susan Haar

Peter Rdelman
James F, Mulloney
Margaret M. Breen

Blanks
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934
933
932
935
932
928
931
932
928

188
160
173
146
142

152

Lag
143
146
148
148
145
149
143
144
150

22
37

4104

928
939
921
931
927
943
919
940
919
924
920
926

164
167
152
i53
148
154
150
152
150
152
L55
148
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District Delegates and Alternate District Delegates
to Natiomal Convention

4th District

Delegates

{Group 1)

Michael §. Dukakis 180
Elizabeth A, Cote 149
William Carmen 142
Mary M. Sullivan 156
Carleton LI, Blackwell 141
Kathryn J, Humphrey 148
Richard E. Landry La4
{Group 2}

John P, Marttila 12
James H. Kurland 11
Helene C. Levine 13
Frank H. Leone 13
Janet B. Arterton 10
Mary S. lIngalls 15
Bruce D. Hambro 11
(Group 3)

Barbara R, Cantrill 86
Norman J. Faramelli &85
Jack Hoffman 87
Helen S. Johnson 84
Matthew Jefferson 82
Mark I. Solomon 85
Merrylees K. Turnerx 89
{Group 4)

Thomas B. Adams 780
Erskine W. Barrett 762
John A, Businger 761
Anita J. Greenbaum 762
Jerome Grossman 764
Paula M, Hurley 750
Helen Rees 758
(Group 53)

James Laurence Golden, Jr. 49
Aaron Schindler &4
Judith J. Wurtman 2
Frank G. Dewar 43
Daniel T, Keady 42
Margunerite A, Secley 41
Moses I, Feuerstein 43
Blanks 1714

Alternate Delegates

{Group 1)}

Mary P, Nelson 148
John T. Dias 149
Eiizabeth L. Aveni 146
Harry M. Crosby 142
{Group 2)

Philippine L. Krieks 10
Mary E. Davidson 9
Mark White 11
Andrew Savilz 12
{(Group 3)

Grainger Browning, Jr. a8
Edna %. Pruce 86
Edward Gonzalez 81
Judith J. Henrvicks 81
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{Group 4)

Stephen F. Coyle 758
Dorothy Hanelin 755
Gerald J. Nee 749
Harriet K. Schechtman 753
{(Group 5)

Etta H, Brest h4
Norman A. Seifert 45
Bernice R. Speen 42
Harry E. Franks 43
Bianks 1048

State Commitltee - Man

Charles 1. Clough, Jr. 748
Henry M. Hoover, Jr. 105
Blanks G447

State Committee - Woman

Joyce A, Dinman 316
Margaret Conners Harsch 83
Mary M., Sullivan 383
Blanks 518

Town Committee

Michael A. Walker 7469
Daniel J, McCarthy 735
Martin E. Doyle 787
John M. Blanchette 758
Douglas A. Miranda 801
Clark ¥. Crocker 780
Maurice J. Fitzgerald 793
Louis G. Edwards 776
Larrvy W. Doughexty 749
Walter &, Allan, Jr. 156
Mary M. Monrvee 735
Jo Ann Savoy 780
Bertram S. Welnstein 821
Mary E. Lupien 725
Mary A, Willett 715
William §. Farvell 725
Samuel L, Spottswood 753
borothy R. McCarthy 133
Lois A. Moulten 147
Nancy J. Taft 822
Richard H. Davison 786
Barbara 0. Fitzgerald 767
E. James Burke 717
Hester M. Lewis 724
Warren L. Boyce 725
Paul Beatty 771
John C. Powers 794
J. Leo Quinn 787
Jeanne M, Maloney (write-in) 47
Ronald B. Campbell, Jr. {(write-in) &0
Maxine J. Yarbrough (write-in} 76
Anita E. Cohen {(write-in) 63
Edward W. Conners, Jr. {write-in) 10
John E, Walsh, Jr. (write-in) 7
Charlotte J, Edgar (write~in) 1t
Scalterings 51
Blanks 23,838

A True Record, Attest: %{“ﬂi/ /A/J}{u—cfu:/

Betsey M, Powers
Town Clerk

259



PROCEEDINGS
SPECTAL TOWN MEETING

May 30, 1972

The Mederator called the meeting to order at 8:02 P.M. at the Lincoln-Sudbury
Regional High School Auditorium, He announced thal a guorum was present.

He stated that the amount of free cash as certified by Fleyd L. Stiles, Jr.,
Town Accountant, was 51506,6069.41,

He stated that he had exanined the call of the meeting and the officer's retumn
of service and found both of them in order,

VOTED:  TO DISPENSE WITH THE READING OF THE CALL OF THE MEETING AND THE
OFFLCER'S RETURN OF SERVICE AND TO WALVE 'THE READING OF THE ONE
ARTICLE IN THE WARRANT.

Consent was granted that Officer Romald Nix of the Sudbury Police Department
be allowed te sit in the hall and address the meeting,

Article l: To scee if the Town will vole to rescind the action taken by it at the
1972 Annual Town Meeting under Articles 16 and 17 therein, or take any action
relative thercte,

Submitted by Petition.

(Note: At the Annual Town Meeting held April 4, 1972, Articles 16 and 17 were
adepted, These articles were as follows:

Article 16; To see if the Town will vote to amend the Town By-law by
adding a new Article V(B) to read as follows:

UARTLCLE V(B)
POLICE DEPARTMENT

Scction 1. There shall be a Police Department in the Town of
Sudbury, under the divection of the Board of Selectmen, who
shall appoint a Chief of Police and such other police officers
as they deem necessary,

Section 2. The Chief of Police shall wake suitable regulations
governing the Police Department and the personnel therveof,
subject to the approval of the Selectmen, The Chief of Police
shall be in immediate control of all property used by the
Department and of the police officers, who shall obey his orders.

Seetion 3, The Chief of Police shall be appointed by the Board
of Selectmen for an indefinite term. The Chief of Police can
only be removed for cause, after a public hearing.

Section 4, MNothing in this By-law shall be construed to
conflict with the Civil Service laws of the Commonwealtlh of
Massachusaetts.”

VOTED: THAT THE TOWN AMEND THE TOWN BY~LAWS BY ADDING A NEW ARTICLE
V{B) TO READ AS PRINTED IN THE ARTICLE SIXTEEN TN THE WARRANT
FOR THLE MEETING.

Article 17: To see if the Town will vote to authorize and direct the
Board of Selectmen to petition the General Court of Massachusells Lo
enact the following special law:

"AN ACT PROVIDING THAT THE CIVIL SERVICE LAW AND CERTAIN
PROVISIONS OF LAW RELATING TO TENURE SHALL NOT APPLY TO THE
POSITION OF CHIEF OF POLICE OF THE TOWN OF SUDBURY.

TION 1. Section 9A of Chapler 30 and Chaptew 31 of the
General Laws shall not apply to the position of Chief of Police
of the Town of Sudbury.

SECTION 2. Chapter 86 of the Acts of 1950 is hereby repealed.",
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and the Selectmen are not required to present an additional draft of
such legislation to the Town Meeling for approval befere submitting it
to the General Court.

VOTED: THAT THE TOWN AUTHORIZE AND DIRECT THE BOARD OF SELECTMEN TO
PETITION THE GENERAL COURT OF MASSACHUSETIS TO ENACT THE SPECIAL
LAW, AS PRINTED IN ARTICLE SEVENTEEN IN THE WARRANT FOR THIS
MEETING WITH THE NOTATION THAT THE SELECTMEN ARE NOT REQUIRED
TO PRESENT AN ADDITIONAL DRAFT OF SUCH LEGISLATION TC THE TOUWN
MEETING BEFORE SUBMITTING IT TO THE GENERAL COURT.

See the minutes of the 1977 Annual Town Meeting, pages 194-197,

Officer Nix was recognized and moved in the words of the article.

Mr. John E. Taft, Chairman of the Board of Selectmen, was then recognized, and
upon his motion, it was

VOTED: FHAT THIS TOWN MEETING VOTE UNDER THIS ARTICLE BY SECRET WRITTEN
BALLOT.

The Moderator stated thalt he would recognixze a pre-arranged speaking order
for the Petitioners' presentation consisting of Officer Ronald Nix, Officer Robent
MacLean, Mrs, Patricia SIiff and Mr. John OQuellelte,

Officer Nix:

We are here in the hopes that the Town will take action Lo rescind Articles 16
and 17. We belijeve that there were son: statements made at the Annual Town Meeting
which were not corrvect, and we would like now Lo straighten those out,

Mr. Emmons staled that if a disabled veteran passed the examination for Pelice
Chief, he would have to be appointed, That is not true. He by no means has Lo be
appointed,

It has been menticned a number of times by the Board of Selectmen that this
test will be open to all patrolmen in the Department. If there are four permanent
full-~time sergeants at the time of the examination, the examination will be Limited
to those sergeants.

ALl of the sergeants presently employed by Lhe Police Department have over ten
years of service. One of them has a Bachelor of Science Degree in Criminal Law,
He now teaches law in college. We have ancther sergeant that has an Associate'’s
Degree in Criminal Law. These mect all of the qualifications for Police Chief,

Wayland recently had a nation-wide seawch for Police Chief. The Chief that
they have presently there has a total of Lorty college credits. One of our
sergeants already has a B.S. degree in Criminal Law,

I would like to ask Lhe Selectmen, since they have had ample time since the
beginning of this article, what they have in writing Lo show Lthe voters of the
Town of Sudbuvy what qualifications or what requirvements they intend teo have for
a Police Chief. They have nothing in writing now. There is nothing te say that
the Police Chief even has to be a police officer or have any kind of knowledge of
the law. The qualifications or requirements could simply be that at one time he
had been a member of the Beard of Selectmen in some particular town.

We would like to know whal these qualifications and reguirements ave so that
the people are not voting on Lhis in a blind manner,

I urge the Town to vote to rescind the action taken under Anticles 16 and 17.

Officer MacLean:

In the newspapers, il has been said that the Sudbury Police Association has
been making an emotional appeal to the members of this Town. The only way to combat
an emotional appeal is Lo deal strictly with the facts, and that is what T will keep
my remarks to tenight,

Fact number one: 1 would like to amplify on what Officer Nix said. At the
Annual Town Meeting, Dr. Emmons said, "If one disabled vet passes, he is it, You
will have no cheice at all." Chapter 31, Section 23, of the Jeneral Laws states,
in Note 3, "No provision of law exists whereby, in a competitive examination for
promotion from a position or in a class or a grade to another, preference may be
given to a disabled veteran." WRNote number five states, "Two points shall be given
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to all veterans who pass a promotional examination.'" This would apply to a disabled
veteran, ot any velteran. He would, upon passing the examinaticn, have two points
added to his score,

Fact number twe: Mr. Toomey stated, "As I say, we feel we have capabilities
of chiefs in our Department, but we don'!t want to be restricted. We want to be
able to look and get the best man for the job,” This is what the people of the
Sudbury Police Associaltion want, the best man for the job., Only this was confusing
concerning where you were going Lo be able to look and get the best man, hecause
on the previous day at 4:00 P.M., Selectman Toomey wmet at the Sudbury Police Station
with nine police officers. lHe stated at that time to the police officers including
mysell, '"You don't have to worry, John Taft and I have already pledged our votes
to Nick Lombardi." Mr. Toomey [urther stated that Chief Lombardi weuld not have
enough time to study, and "I don't want to take the chance that be wouldn'l pass
the exam,"

You do not start to study for carcer advancement one week, onc month, or even
a year before an examination. When you choose a careexr, you start a continuing
learning process, so that when theve is a chance for advancement you bave the know-
ledge and the qualifications for the job. Eight officers of the Sudbury Police
Department have taken advantage of the Caveer Incentive Program voted by this Town
Meeting., They have altended Northeastern University and other universities to
increase their knowledge in police work, The required and core subjects in thesc
courses are patrol supervision and police administration.

Seleclman John Tafl at the Apnual Town Meeling stated, "And 1'd like to leave
you with one thought, that when Joln McGovern so quickly vetirved from the Department
for medical reasons last September, he stated te ws alb the time that he was sorry
that he ever had Civil Service protection passed by the Police Chiel of the Town
of Sudbury. MHe realized what it was geing te do in the extreme problems of finding
his successor, that it wasn't the right way to go for a depaivtment head of that
sorl, and he was sorry that it happenced in the [ivst place and wished he could
undo it."

1 now hold in my bhand a written letter by John F, McGovern, retired Chief of
Police of the Towm of Sudbury. 'To the Voters of Sudbury. 1 am issuing this state-
menl in order Lo make my position very clear regarding the position of Chief of
Police and Civil Service, I urge all voters Lo vete Lo retain Civil Sewvice status
for the Chiefl of Police, 1 did not ever state to anyone that I was sorry that 1
was under Civil Service as Sudbury's Police Chief. As a matter of fact, I was most
happy that 1 was afforded the protection of Civil Sexvice. Civil Service enabled
me Lo carry on my duties without the constant fear of political or arbitrary removal
as Chief, The Civi! Service enabled me vo fairly and impartially enforce the law,
without political pressures ov threats. As far as me stating that the way to go
was without Civil Service, T might say that without Civil Service is the way to go--
down the drain, if you displease the powers that be. Please allow me Lo submit to
you that I no longer have any axe to grind or anything whatscever to gain by any
statements made by me. Most sincercly, signed, John F. McGovern, Retived Chief of
Pelice, Town of Sudbury."

Mrs. Siff:

Mrs, Siff stated that she had 2 question for Mr. Taft as follows: You were
giving the townspeople the impression that you wish the Chief's position removed
from Civil Service Lo allow you & wider selection, and yel in your phone conversa-
tion with me on April 2lst, didn't you tell me that you had already made yourn
selection, that it was Lombardi, and that you feaved he would not do well in the
test?

The Moderator then recognized Mr. Taft to answer the guestion. Mr. Taft
questioned his being recognized at this time in that he would use up the Petiticners’
time for presentaticn. The Moderator indicated that Mr, Taft was correct, but that
the question had been directed to him for an answer.

Mr. Paft commented as follows: Mrs, Siff wrote two letters to the editor of
The Sudbury Citizen, both of which were published. I can't remewber what one of
them was, but the sccond caught my eye, The essence of the letter was that things
are ip trouble in Town Meceting and maybe they're in Lrouble, not because we, the
voters, don't go out there, but maybe whal happens there. Maybe it's because
people like Taft get up and say things which ave later on refuted by what Chief
McGovern said. The way te take care of this is at the ballot box when Mr., Taft
comes up, and then Mr. Toomey comes up for election the year after, so you can take
care of him at Lhal time.
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I think that is a fair statement of her lettex, At the time I thought it
unfortunate that someone I have never wmet should write a letter of that sort. I
called her on the phone and asked her why she made that statement. I asked if she
knew what John McGovern had said, and she didn't., She said she had heard it, 1
said that iL is an awfully serious thing when you hear a rumor around Town about
what somebody has said, or whal somebody alleges to have said, to then write it
as a letter to the editor as fact, truth, the real steovy. 1 said, "You know,
you really shouldn't do that sort of thing because that's net fair,"

Now what transpirved im the remainder of Lthe conversation I do nobt exactly know.
That was the wmain point of wmy call and to find ocut that she had heard rumors and
stories. That is the way it ended, as I recall. Maybe somethlng else transpired.
It could be. We talked for about ten or fiftcen minutes,

Mre. 8iff respended, "Are you telling me once again, Mr. Tafl, you've been
misquoted? I find it very strange you're censtantly being misquoted.”

Mr. Ouellatte:

I note that most of us have made up our minds before we reached the floor,
But I weuld like to say a few words.

T have been in towns where the Chief of Police, or the entive Police Bepartment,
have come under the Board of Selectmen., I have gene to those Police Departments,
and the answer is, "Wail until! we check with the Selectmen,' 1 do nol think we in
Sudbury want te go back to putting pelitics inte our Police Department and Lie the
hands of our Chief of Police. 1 think this would be going ten sieps backwards
after we have gone so far forward., I ask that you all think about Lt and vele to
rebain the effice of Chiefl of Police under Civil Service.

FPinance Comnittee Reporl: (Mr., Donald D. Bishop and Mr. Frank T. LeBart)

Mr, Bishop reported as follows: Your Finance Comniltee has considered this
question formally on three separate occasions. These were not the zame nine men
looking at the same question because the membership of this Finance Commiitee has
changed during this periocd of time.

In preparation for the fall Town Meeting, on October 19, 1971, seven members
voted unanimously Lo recommend roemoval of the Civil Scervice limitation on the
Selectmen's choice of a new Chief. On February 1, 1972, in preparvation for Lhe
Apnual Tewn Meeling, two new members jeined with the five vemaining members unani-
mously to reaffivm the position in support of the Selectmen., Now again, on May
17th, in preparving our recommendalbion for your vobte at this meeting, three new
members joined three old members Lo unanimeusly recommend your vole against Lhis
motion this evening. A total of twelve Finance Committee members have recommended
unanimously against this motion on thrce separate occasions in the recent past.

We see ne reasonable doubt thal you should defeat the molion,

Until April of this year, you had a limited number of candidates eligible for
Chief of Police. In fact, you and I ceould nol even apply for the job if we wanted
to. Until April, only present members of the Police Department were eligibla,
Then, at the Annual Towm Meeting, the Town opened the voad fov widev eligibility.

Now, tonight, we should not support this motion which would only return the
special privilege Lo the policemen at great loss of frecdom te the Town. Promolion
from within is a good policy of mutual benefit to employces and the Town, or any
employee and his employer. 1L should never become an inflexible vule of law,

We recommend disapproval of this article, which would deny the Selectmen Lhe
authority they need to permit them to select Lhe besk man they can find to carry
out their responsibilities. 1f this article does pass, the Selectmen must sclect
the Chief of Police from within the present Department. If this article does not
pass, the Selectmen may select the Chief from within the Department or wherever
they find him,

There is broad financial impact on the Town in termg of the amount and quality
of police protection provided, as well as the operating efficlency of the entire
Department in the use of all operaling and capital expenditures., Approval of this
article will not give any Sudbury policeman any increased eligibility for selection
as our new Chief, but it will limit the list of eligible candidates and thus tie
the hands of our Selectmen.

Once again, we confirm our previous posibion and vecommend against veversal of
the action taken by the Town in April. Veole against this motion.
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Mr. LeBart was then recognized and continued the Finance Committee Report as
follows: The Finance Committee has suggested a supplementary stalement which I am
pleased to make. Tirst, I want to stress that I am in no way involved in this
current specific issuve, As a new member of the Finance Committee, I am not person-
ally involved with individual members of the Board of Selectmen, the Police Depart-
ment, or for that matier with any other Town official. The position I have taken
on the Finance Commitlee vole vis-a-vis this issue Ls based purely on an cbjective
consideration of the pros and cons and on prior direct experience in dealing with
police matlers in another town and in another state. My sole objective is to serve
the best long term interest of the Town of Sudbury,

Previously, 1 served as Mayor of New Providence, New Jersey, & town of about
18,000 people. Under the borough form of government in New Jersey, the Mayor has
direct statutory responsibility for Police, Fire, Civil Defense and other aspects
of public safety,

At a later date, 1 served as foreman of a grand jury investigating police
corruption in the city and the county of Union in New Jersey.

These two expericnces have made me keenly aware of the awesome powers and
responsibilities exereised by a Chief of Police. This position is perhaps the
most sensitive appointment in a town or city. It is of critical importance.

Civil Service examinations and the Civil Service process at the federal,
state, and/or local level, simply do not measure and consider all of the qualifi-
cations which ave vital Lo sensitive appointments such as the position of chief.
Such examinations and procedures do not necessarily measure the qualities of
leadevship, judgment, experience, maturity, honesty, integrity and sensitivity Lo
human relotionships. In the leng wun, these factors are of cqual or greater
importance than test scores and blind adherence Lo Civil Service procedure.

What Sudbury wants and deserves s the best possible Chief of Police., For
this veason, 1 wrge all citizens to reconfirm the action taken on Articles 16 and
17 at the Annual Town Meelting, and urge you to disapprove the article before this
Special Town Mecting tonight.

Personnel Board Report: {Mr, Bruce Ostar)

The Persennel Board, as the constituted body which cvaluates Town personnel
policy and advises on employment practices, has carvefully studied all facets of
the guestion, and we offer for your consideration the statement which was to have
been included with the official Town Warrant bul was omitted.

The Personnel Board makes a plea to the citizens of Sudbury for a simple,
reasoned approach to what has become a complex and highly emotional issue. The
Board's purpose and job is Lo influence and pass on the selection of the most
capable managerial talent vo [ill every critical position in the Town. From the
very firvst, the Personnel Board has sought the promotion of people from wilhin
departments.  Teo that end, the Board has vigorously supported the career inceuntive
plan in the Police and Fire Departments in order to insure the availability of
wore highly trained and cducated employees in these forces,

The position of Police Chief is without doubt the most visible in Sudbury.
1t reguires a man with knowledge of modern law enforcemenl, seasoned police
experience, and a keen insight inteo the vavied social problems of a town like
Sudbury, The Boavd hopes and believes that such a person will be found within
our excellent Police Department.

However, the major impact of Civil Service in question here is to virtually
limit the scope of the selection of a Police Chief Lo present members of the
Deparkment.  The simple issue is, dees the Town fecl that the selection of our
Police Chiief should be made from within the Department based solely on an examina-
tion, or should the Town have the freedom to look cutside its borders as well for
qualified applicants?

The Personnel Beard is not interested in politics or influence in a Town where
much of the work is done by interested citizens fov no recompense. WUWe feel there
is ne place for power blocks and influence peddling. 'This Board is charged with
providing Sudbury with respensible personnel policy and administration., We would
be develict in our duty te the people of this community, if we did not rwecomnend
the most advantageous selection process, particularly when it concerns so important
and sensitive a position as that of Police Chief. The job of heading our Police
Department requires nol just a strong administrater, but alseo a man with great tact
and public presence. A wrilten exam, whatever ils strong points, cannot necessavily
measure administrative skills or public relations ability.
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Would the people of Sudbory think it reasonable or prudent, fer instance,
if the Board of Divectors of Chrysler chose their next president by giving written
exams Lo all employees with fiive years service? Or would it scem more intelligent
for Chrysler's Board to look at the top men within their various divisions and try
to select a new president based on Lhe man's demenstrated skill on the job, his
experience in different phases of business and his ability to work with and lead
others?

The Selectmen have publicly stated, and as a matter of policy the Personnel
Board advocales, promotions from within a department whenever possible and wise.
Some 129 towns in Massachusetts have the job of Police Chief in Civil Service.
More do not., It is not a matter of politics, but of sound personuncl policy, how
the Chief is selected. Whether under Civil Scrvice or nol, the job of Police
Chief is permanent, It is nol a temporary assigmment Lo be held at the whim of
the Selectmen. ©Our Town, by law, can have no By-law or practice that abridges
Lhe Civil Service Act., Our Selectmen cannot act on whim. They need to show
cause. Legal recourse is always available.

The Personnel Board urges the citizens of this Town to permit our Sclectmen
the opportunity te choose, evaluate and prescut the soundest candidate for Police
Chief, This position is too vital to the well-being of this Town and in the
future to leave it to machine-like selection., We urge you Lo roject the proposal
before you tonight.

After considerable discussion, the guestion was moved, The Moderator delermingd
Iy a show of hands that the motion passed by more than the required two-~thirds. e
then instructed the hall in the veling procedure, He appeinted Thelma €, Patterson,
Muriel J, Nelson, Gertrude T, Scotl and Virginia S, Fitzgibbons as ballol tellers
and swore them to the faithful performance of their duties,

After all of the boxes contalning the cast ballots had been veturned to the
Moderater, he anncunced that the ballet waz closed, and the tellers procecded to
count, He stated that it was essential that a quorum vemain in the hall.

After the counlt had been completed, the Moderator called the meeting Lo orvder
and declared Lhat a quorum was still present. ile snnounced the vole as follows:

VOTED:  IN THE WORDS OF THE ARTICLE.
In Favor - 400; Opposed - 297. {Total - 697)
VOTED: TO ADJOURN.

The mecting adjourned at 10:09 P.oM,

s
A true record test: 4 /) J
s Attes P ).{ 1= c;;/ }l/ R

Betsey M, Powers
Towvm Clevk
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STATE PRIMARY BLECTION
September 19, 1972
The State Primary Election was held at the Peter Noyes School with the
polls open from 7:00 AM, to 8:00 P.M. There were 992 Republican ballols
cast, including 25 absentee ballots; there were 7i0 Democratic ballots cast,
inciuding 12 absent ballots; a total of L1702 ballots cast. Twenty voting

machines were used, The results were announced by Town Clerk Betsey M. Powers
at 10:00 P M, as follows:

REPUBLLCAN BALLOT

Senaltor in Congress

fdward W, Broocke 823
Blanks 169

Congressman - Fourth Bistrict

Robert A. Belmonte 136
Laurence Curtis 6l
Martin A, Linsky 283
Avi N. Nelson 502
Blanks 10

Councillor - Third District

Martha Reardon (write-in) 29
Scattering 2
Blanks 961

Senator ~ Fifth Middlesex District

Arthur A, Babigian 336
Philip Y. DeNormandie 200
Bruce €. Farvell 428
Blanks 28

Representative in General Court
Thirty-eighth Middlesex District

Ann . Ganneltt 849
Blanks Lad

Register of Probate and Insolvency
Middiesex County

Blanks 962

County Commissioners
Middlesex County

{vote for two)

Sherry H. Jenlins 537
Ed Mattar 240
William R. Morvison 446
Blanks 761

County Treasurer
Middlesex County

William A. Barnstead 700
Blanks 292
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DEMOCRATIC BALLOT

Senator in Congress

John J. Droney 188
John Pierce Lynch 70
Gerald . O'lLeary 265
Blanks 187

Congressman - Fourth District

Robert F, Drinan 564
Blanks 146
Councillor - Third District
George F, Cronin, Jr, 309
Blanks 401

Senator - Fifth Middiesex District

Chester G, Atkins 584
Vincent M. Principe 56
Blanks 70

Representative in General Courl
Thirty-eighth Middlesex District

Douglas A. Miranda (write-in) 45
Scattering 5
Blanks 660

Register of Probate and Insclvency
Middlesex County

John V. Harvey 213
Joseph M. Barry 80
Francis J. Harrington 128
Blanks 289

County Commissioners
Middlesex County

(vote for Lwo)

Frederick J. Connors 50
John F, Dever, Jr. 62
Anthony Accardi 10
James F. Adams 22
Pasquale R. Coppola 13
Francis R. King, Jr. 19
Kenneth Manning 35
S. Lester Ralph 485
Jogeph P, Trainor, Jr, 75
Paul E. Tsongas 480
George Tsoukalas 24
Blanks 145

County Treasurer
Middiesex County

Thomas B. Brennan 7i
Chester W. Cooper 45
Paul G. Counihan 512
Frank J. Mirabelli 12
Blanks 70

A True Record, Attest:

Betsey M. Powers
Town Clerk
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PROCEEDINGS
SPECIAL TOWN MEETING

Qctober 10, 1972

The Moderalor called the meeting to order at 8:30 P.M, at the Lincoln-Sudbury
Regional High School Auditorium.

He declared that a quorum was nol present in the hall and stated that the
only action possible was adjournment Lo the next night in accordance with the
Town By~laws or adjournment without day by a two-thirds vote, He further
explained that the effect of not voting upon the article in the warrvant was
approval by default. The indebtedness veoted by the School Committee is approved
unless disapproved by Lhe Town within thirly days of the Committee vote.

Article 1l: To see if the Town will vote Lo approve the amount of indebtedness
of $12,900,000, authorized by the Regional District School Committee of the
Minuteman Regional Vocaltional-Technical Scheol District on September 15, 1972,
for constructing and eguipping a regional vecational technical high school.

Submitted by Alfred C, Crom, Sudbury representative of the Minuteman Regional
Vocational-Technical School District Committee.

Warrant Report: The Town of Sudbury voted to join the Minuteman Regional Voca-
tional-Technical School District in the spring of 1971. Plans presented at that
time called for the school to open in the fall of 1974. Ag the first major step
in implementing this plan, the towns of the district, in the fall of 1971, auth-
orized an indebtedness of $900,000. This allowed the district to acquire a site,
te design a schoel, and to selicit bids for censtruction. Construction bids were
received on the l4th of September. After analyzing the bids, the committee met
on Friday, September 15th, to authorize debt for the preject and, following the
thirty-day statutory period during which member towns may disapprove the project,
te sign the construction conlract before November lst, Censtruction would begin
shortly thereafter with completion scheduled to ke in time for cpening the school
for the first class in September 1974, Approval of this article will allow the
district to construct a facility Lo meet the vocational needs of Sudbury's
students.

Estimated costs are anticipated to be substantially in agreement with those
presented Lo the Town in the spring of 1971, Net cost will be less than antici-
pated due Lo increased state aid. The required date of submittal of this report
(9/6/72) precludes the inclusion of exact costs. Costs will be contained in a
brochure that will be mailed to all residents as soon as the data is available,.

Upon a motion made by Mr, Avram Kalisky, it was

YOTED:  TO ADJOURN WITHOUT DAY.

The meeting adjourned at 8:35 P.M.

; s
A true vecord, Attest: —--}étz;ﬂ.« }/\/#/("co'—’l—/’/

Betsey M, Powers
Town Clevk
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PRESIDENTIAL ELECTION

Novembex 7, 1972

The State Election was held at the Peter Noyes School with the polls open
from 6:00 A.M. to 8:;00 P.M. There were 6588 votes cast, including 360 absentee
ballots, There were also 21 partial ballots for Presidenl and Vice President

cast,

Twenly voting machines were used.

The results were announced by Town

Clerk, Betsey M. Powers, at 12:15 A.M,, November 8, 1972, as follows:

PRESIDENT AND VICE PRESIDENT

Jenness-Pulley 25
McGovern-Shriver 2796
Nixon-Agnew 3720
Spock-~Hobson (write~in) 2
Blanks 66
SENATOR IN CONGRESS
Edward W. Brooke 4919
John J. Droney 1098
Donald Gurewitsz 96
Scattering 1
Blanks 474
CONGRESSMAN - FOURTH DISTRICT
Robert F. Drinan 2348
Mavtin A, Linsky 3425
Jolm T, Collins 5Q5
Scattering 1
Blanks 309

COURCILLOR - 'EHIRD DISTRICT

George . Cromin, Jr.

Blanlks

2431
4157

SENATOR -~ FIFTH MIDDLESEX DISTRICT

Chester G. Atkins 2896
Bruce C, Farrell 3149
Blanks 543

REPRESENTATIVE IN GENERAL COURT
THIRTY-EIGHTH MIDDLESEX DISTRICT

Ann €, Gannett
Blanks

4719
1869

REGISTER OF PROBATE AND INSCLVENGY
MIDDLESEX COUNTY

Johmn V., Harvey 2674
Blanks 3914
COUNTY COMMLSSIONERS
MIDDLESEX COUNTY
{vote for two}

Sherry H. Jenkins 3015
William R, Morrison 2840
S. Lester Ralph 2420
Paul E, Tsongas 2290
Blanks 2611
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COUNTY TREASURE
MIDDLESEX COUNT

Thomas B. Brennan
William A. Barnstead
Scatterings

Blanks

QUESTION 1

R
¥

1796
3456

1
1335

Valuation of agricultural and horticultyral lands

YES

NO

Blanks

QUESTION 2
Minimum voling age of e

YIS

NO

Blanks

QUESTION 3

4803
1282
503

ighteen

5429
86
373

Remeve prohibition against paupers from voting

YES
NO
Blanks

QUESTION 4

Stalte locans for higher education

YES
NO
Blanks

QUESTION 5

Protection of natural x
YES
NO
Blanks
QUESTION 6
Graduated income
YES
NO
Blanks
QUESTION 7
Judges retire at sev
YES
NGO
Blanks

QUESTION 8

5103
1048
437

3921
2311
356

eéscurces

4896
1236
456

tax

1947
4238
353

enty

4766
1474
348

Lower age for sale and purchase

of alcchelic beverages to eighteen

YES
[(e]
Blanks

QUESTLION 9

3698
2519
371

Voluntary recitation of prayer in public

YES
NGO
Blanks

QUESTION 10

4563
1715
330

schools

Instruct Representative to vote for

repeal of abortion 1
YES
NO
Blanks

A True Record, Attest:

Betsey M,
Town Clerk
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4139
2096
353
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