
CIAC - Capital Improvement Advisory Committee 
Meeting Minutes  

 November 16, 2022 
         7:14 PM – 8:50 PM 
  VIA Zoom 
 

Present:  Susan Asbedian-Ciaffi, Matt Dallas, Sue Abrams, Tom Travers, Michael Cooper 
Also Present: Sandra Duran(Director of Facilities, Peter Iovanella (candidate for open seat on the CIAC) 
 
Chairman Asbedian-Ciaffi, following confirmation of a quorum, called the meeting to order at 7:14PM. 
Vote taken to call the meeting to order:  
Dallas: Aye  Asbedian-Ciaffi: Aye   Travers: Aye  Abrams: Aye Cooper: Aye  
   
Item 1:   Interview of Peter Iovanella 
Peter Iovanella, the candidate for a seat on the CIAC, introduced himself and reviewed his resume (attached).  
The committee and Director Duran had several questions for him, including familiarity with zoning laws and the 
difference between his work in New York and in Boston and his experience with budgets. The committee reviewed the 
process of budget review and Town Meeting, and the role of the CIAC in both.  
Motion by Susan Asbedian-Ciaffi and seconded by Michael Cooper to recommend that the Select Board appoint Peter 
Iovanella to the CIAC.  
Dallas: Aye  Asbedian-Ciaffi: Aye   Travers: Aye  Abrams: Aye Cooper: Aye   
 
Item 2: Review of ATM articles over $100,000 from 2021-2022  
Director Duran provided the committee with a recap of the status of all items over $100,000 approved at the 2021 and 
2022 Annual Town Meetings.  
Tom Travers noted that we should receive reports on all projects with updates on costs, including overages.  
Discussion of 2021 items: 
• The fire station construction is over budget by $950,000. This will be made up through ARPA funds. Groundbreaking 
for construction is scheduled for December 7.  
• Haskell Field (renamed Adelson Field)…there was a question on the details of the project.  
• Feeley Field…in response to a question on the progress of the project, Director Duran will check on costs and 
contribution from CPC. 
Discussion of 2022 items: 
• Fairbank progress generated a lengthy discussion regarding the many details that have been added to the original cost 
instead of being included.  

• Director Duran noted that a discussion is ongoing with all IT stakeholders so that the IT and AV equipment 
meets the needs of all those stakeholders (schools, town.)  
• Stakeholders have met regarding FF&E also. A vendor has been chosen and has agreed to store the furniture 
until the building is ready.  
• The senior center is participating in evaluating furniture. Chairs are currently being tested at the senior center.  
• An RFP is being developed for both the AV and the FF&E needs. There may be additional requests for funds. 

• SPS HVAC needs are being reviewed. This will also generate a request for additional funds to cover the remaining units 
needed.  
• Noyes sink replacements have been completed and the next phase of the project, which will require additional 
funding, will be for the other elementary schools.  
• ADA Transition Plan is underway and has prioritized the needs. It is anticipated that another $200,000 will be 
requested at the next ATM. Director Duran has applied for $250,000 in grants from the Massachusetts Office on 
Disability. These will be used to make water fountains in the schools and town buildings accessible and well as creating 
accessible pathways to town recreation areas. Additional needs include listening devices in Town Hall, the police 
department and other town building. CPC funds have been requested for some of the work. 
• Atkinson Pool filtration system 
Director Duran gave an overview of the pool issues beyond the filtration system, including a ventilation issue. She is 
working collaboratively with other departments to identify the long term needs of the pool.  



• BFRT Design and construction 
There were questions about what the $500,000 actually covered.  
• Rolling stock 
The actual cost for the trucks will be higher than the funds approved due to supply chain issues related to the pandemic.  
 
Item 3: Approval of Minutes of October 17, 2022 meeting. 
Motion by Tom Travers and seconded by Sue Abrams to approve the minutes of October 17, 2022 as presented. 
Dallas: Aye  Asbedian-Ciaffi: Aye   Travers: Abstain Abrams: Aye Cooper: Abstain   
   

Dallas: Aye  Asbedian-Ciaffi: Aye   Travers: Aye  Abrams: Aye  
 
Item 4: Adjournment  
Motion by Matt Dallas and seconded by Michael Cooper to adjourn the meeting at 8:50. 
 
Dallas: Aye  Asbedian-Ciaffi: Aye   Travers: Aye  Abrams: Aye Cooper: Aye 
 
Next meeting, December 7. The committee requested materials on CPC projects to review.  
 
Respectfully submitted, 
Sue Abrams 
Clerk 
 

 
Peter Iovanella resume:  https://sudbury.granicus.com/apps/boards/applicants/?id=1725822 
 

https://sudbury.granicus.com/apps/boards/applicants/?id=1725822


 


