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Town of Sudbury 
Capital Improvement Budget 

Request 
FY2018 Form A 

Department/Committee: 
Park and Recreation 
 
Item/Project Name: 
 
Consulting/Planning services 

Initial Year of Request:  
N/A 

Estimated Total Project Cost: 
$50,000 

Estimated Future Savings:1 
N/A 

Estimated Incremental Costs::2 

N/A 
Staffing Changes:3

None 

Justification Code: 
 

R or NR: 
NR 

Priority: 
1 

Project Description: 
Consulting/Planning services relative to Town Park and Recreation Capital projects  

Justification and Need: 
The Park and Recreation Commission/Department have established an itemized priority list for capital 
spending efforts.  Items on the priority list require research, studies, and planning to complete.   Many times 
these projects will require third party professionals to assist in planning efforts or meet town bylaw 
requirements.  These monies will assist the department in fully developing plans for field space sufficient to 
meet town needs and eliminate over use of grass fields.   Please see the attached list providing further details 
regarding this request. 

Benefit: 
The Town has a documented playing field shortage and cannot properly manage its playing fields.  Haskell Field 
is an example of this as the field shows signs of heavy usage with compacted soil, areas of dirt and weeds, etc.  
Planning and implementation of the plans will address the playing field shortage and allow for proper field and 
turf management. 

Last time this was replaced (i.e., year roof was previously replaced 
or year vehicle): 
N/A 

Typical Replacement Cycle: 
N/A 

Alternatives Considered/Reasons for Rejecting Alternatives: 
N/A 

Consequences of Not Implementing/Delaying Implementation: 
N/A  

Other Pertinent Background  Information  (e.g., Quotes, Brochures, Pictures,  etc.):    The  Park & Recreation 
Commission,  in conjunction with the Park & Recreation Department  is requesting CPC funds that will enable 
the recreational needs of the Town be met.  Past efforts have made it clear that any proposed project needs to 
be thoroughly vetted, designed, and engineered, by third party professionals to solidify these efforts and bring 
any proposal to a standard that the Town and its residents require.  However, specific issues and the best way 
to address them are not known until the process has been begun.  Sure, some costs can be anticipated, but not 
all.  Thus, it’s a little‐bit of a catch 22 as developing an itemized, fixed cost budget is difficult in advance of the 
process.   Thus, below  specific projects are  listed, along with a description of  the  intend use of  the monies 
estimated to be associated with that project, as well as an estimated cost for that particular project.  The items 
noted  below  are  consistent  with  the  Sudbury  Park  &  Recreation  Commission  Capital  Item  Prioritization 
approved by the Commission on September 12, 2016 and attached hereto. 
________________________ 
1 Quantify any future savings if project is implemented (e.g., personnel costs, maintenance, repairs, energy conservation, etc.) 
2 Quantify any incremental costs anticipated if project is implemented (e.g., future personnel cost, maintenance, repairs, etc.) 
3 Quantify staffing changes (up or down) anticipated if project is implemented. 
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Sudbury Park & Recreation Commission Capital Item Prioritization 

In conjunction with Kayla McNamara, Park and Recreation Department Director, the Park and 
Recreation Commission has determined via 4-0 vote on September 12, 2016 that the following items 
should be prioritized, as ordered, for Town capital spending efforts.   

 
1A. Install a new pour and play surface on the entire Haskell playground (FY18) 
1B. $50,000 for planning services relative to Town recreation capital projects (FY18) 
2. Create more usable playing field space – this includes multi-purpose rectangular fields 

as well as baseball fields, particularly small diamond baseball fields (FY19).    
3. Renovate, redevelop or replace the Fairbanks Center with a facility that meets the 

Physical and Financial Characteristics as listed in the September 12, 2016 Park & 
Recreation Commission Fairbanks Community Center Position Statement (FY - as 
determined by the Selectmen). 

4. Replace Cutting Field turf (FY 19) 
5. Install lighting at turf fields 

a. Lincoln Sudbury Regional High School (FY 19) 
b. Cutting Field (FY19) 

6. Replace the Featherland tennis courts with an appropriate mix of courts (FY19) 
7. Continue to explore recreational development at the Melone property (FY - as 

determined by the Selectmen) 
 

Sudbury Park and Recreation Commission 

September 12, 2016 

 

 


