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Capital Improvement Advisory Committee Meeting 
 
 

Date:   March 12, 2014 
 
Time:   7:00 PM 
 
Location:   Dept. Public Works Bldg., 275 Old Lancaster Rd 
 
Agenda:  
  
   

• Review and approval of minutes from 1/29/14 meeting. 
 

• Discussion of suggested changes that should be suggested to the new process in 
order for the CIAC to be more productive. 

 
• Discussion with the Library endowment group or Trustees to work out what 

capital projects the Town was responsible for and what projects they will be 
responsible for when they are raising money. 
 
 

• Review update on Police Station and possible news article from CIAC to support 
the project. 
 

• Review update on ESCO project (New number is down to $1,200,000). 
 
• Town meeting representation, support and assignments for particular warrant 

articles. 
 
 

• The need for completions reports for all capital items with final numbers as part 
of the process. 

 
Adjourn 
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