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Capital Improvement Advisory Committee Meeting 
 
 

Date:   December 12, 2013 
 
Time:   7:30 PM 
 
Location:   Dept Public Works Bldg, 275 Old Lancaster Rd 
 
Agenda: 
  
7:30  Approval of October 2, 2013 minutes 

 
7:35  Explanation of new Capital Improvement Program/Format –  
 Town Manager 
 
7:50   Strategic Plan – overview and immediate projects 
 
8:15 Liaison assignments 
 
8:30   LS Tech initiative update – Jeff Barker 
 
8:45    Next Meeting and General Discussion 
 
9:00   Adjourn 
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