
CIPC meeting, 15 Dec 2011
Present: 

Ted Fedynyshyn, 
Maryanne Bilodeau, 
Pascal Cleve
Jose Garcia-Meitin
Eric Greece 
Thomas Travers

Maureen Valente

7:00pm: Quorum declared

7:00pm Information technology, Mark Thompson
Presented the VoIP project for the DPW and transfer of the BCM400 switch to the Fire Station.

Presented the Email archiving system and several options:
Add an appliance to the network to capture email going in and out.
Add a software package and buy some disk space
Use the cloud (Google, etc)

7:30pm  Sudbury Public Schools, Joe Kupczewski
Presented several roof repair projects

Curtis, $21,000
Loring, $26,000
Haynes $16,000
Nixon $47,000

Replacement / repair of some Curtis inside doors $20,000

Noyes needs a new switchgear (connection to the electrical grid) $65,000

Noyes & air quality report
Mold on carpet. Need to replace carpet by VCT. $50,000

Discussion on the quality of work for building projects. Work need good oversight from 
engineering.  Permanent building committee needs to supervise work to ensure quality.

8:03pm Police (Richard Glavin)
Request for dual console for combined dispatch (Police & Fire).

8:16pm Fire (Bill Miles)
Discussion of the fire alarm boxes. Street boxes are not used much but the equipment is shared 
with business alarms.

Discussion of  the phone upgrade. DPW BCM400 could go the Fire Station if DPW phone project 
approved, otherwise the Fire Station will need IP phone. This is required for the combined dispatch.



The dual console will have a Vocal alarm system

Car-2 replacement

Fema grant request for breathing apparatus $216k. Need town match to get the money. Taken from 
traffic light project previously appropriated but not used.

Request for $13k generator for the repeater on Goodmans hill. 

8:56pm Ted Fedynyshyn
February 1st meeting with BOS and TM to discuss 5 year plan is posponed

9:00pm Motion to adjourn
Approved.
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