Cable Television Committee
Minutes
March 14, 2000

The entire committee cane to our neeting of March 14, 2000 at Town
Hall. This included M chael Daitzman, Hal Barnett, Jeff Wnston, Peggy
Fredri ckson, Mark Thonpson, Bob Kavanaugh, and the undersigned. The
nmeeting canme to order at 7:35 P. M

A letter fromforner Cable Conmittee chairman Jake Kuykendahl to the
Sel ectmren was briefly discussed. The Cable Cormittee is confident that
it is proceeding down the correct path in negotiations with
Cabl evi si on.

The state of the negotiations was reviewed by Jeff Wnston who has been
in contact with Peter Epstein (our |lawer) and David G een
(Cabl evi si on) .

We have re-submitted our proposal in witing with sone corrections
concerning the cost of Local Access equi pnment that we are requesting.
Thi s cost has been nodified downwards.

Mar k Thonpson showed plans for the I-net that included having a hub for
the public schools at Noyes and a hub for the Town at the Town Hall

An underground fiber and firewall would interconnect these hubs. OQur
town uses nulti-node fiber and Cabl evision intends to enpl oy single
node. We are unsure of the inplications of the ms-match, if any. No
one on the commttee was famliar to the advantages or di sadvantages of
singl e-node. Mark is to show his plan to Cabl evision to make sure that
t hey understand our needs. Mark is pursuing ideas Jake had for
reduci ng the cost of I-net termnations. The Town is not considering
using the I-net for tel ephony now, but at Jake's suggestion is asking
that the |I-net be extended with dark fiber to the Bell Atlantic switch
on Route 20.

David Green states that Cablevision currently has 3860 subscri bers.
This is perhaps 75% of the town. The cable installation does not reach
75 homes.

Marty reported that several of his friends have gone or will go
satellite. Apparently, satellite offers nore channels for |ess noney.

A conmittee nmenber has satellite Internet access. This provides a
downl i nk of 400 kbaud with an eight second (speed of Iight) delay.

O her alternatives to our Town include DSL (Covad) at speeds ranging
from128 kb to 1.5 Mo and | SDN at 128 kb. Distance to the tel ephone
switch is an issue on availability of these alternative nethods.

Cabl evi si on has been observed re-wiring the town (Route 117 and Water
Street areas). It is believed that RCN has also has wires in our town
al t hough they have no apparent plan for their use.

theStreet.comhad a story concerning RCN that indicates that it
"cherrypicks" towns. This is apparently so in Fram ngham where it is
reported that sonme nei ghborhoods are installed and others are not.

There are unsubstantiated runors of a buyout of Massachusetts
Cabl evi si on by ATT/ Medi aOne but runors such as this have been ongoi ng.

The neeting was adjourned at 9:05 PM
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Respectfully subm tted,

Marty Greenstein



