





























































































































T'OWN OF SUDBURY
APPLICATION FOR APPOINTMENT

SELECT BOARD FAX: (978) 443-0756

278 OLD SUDBURY ROAD E-MAIL.: selectboard(@sudbury.ma us
SUDBURY, MA 01776

Board or Committee Name: gjyc/bw&L /%0 LS /)g\z& Az/%pm')‘g__
Name: !61/] ~%rq /%&u‘t’

Address: Email Address:
Home phone: Work or Cell phone:
Years lived in Sudbury:

Brief resume of background and pertinent experience:
See atfacke d ene Y

Municipal experience (if applicable):
Educational background:
Reason for your interest in serving:

Times when you would be available (days, evenings, weekends):

Do you or any member of your family have any business dealings with the Town? If yes, please explain:

% (Initial here that you have read, understand and agree to the following statement)

[ agree that if appointed, I will work toward furtherance of the committee’s mission statement; and further,
[ agree that I will conduct my committee activities in a manner which 1s compliant with all relevant State
and Local laws and regulations, including but not limited to the Open Meeting Law, Public Records Law,
Conflict of Interest Law, Email Policy and the Code of Conduct for Town Commitiees.

| hereby submit my apptication for consideration for appointment to the Board or Committee listed above.

Signature Date S enre /&, XO2L




Cataloni, Maria

From: Cynthia Howe_

Sent: Tuesday, June 16, 2026 5:53 AM
To: Select Board

Subject: Application for Appointment
Attachments: attachment 2.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

| apologize for not being able to submit this information on the Town’s Form. However, | have signed and attached an
incomplete copy to accompany this email. | am currently on vacation and visiting family out of the country and have
limited access to technology!

Sincerely,
Cynthia Howe

SELECT BOARD
278 OLD SUDBURY ROAD
SUDBURY, MA 01776

Board or Committee Name: Sudbury Housing Authority

Name: Cynthia Howe

Address: 36 Birchwood Avenue, Sudbury
Email Address:
Home Phone:
Work or Cell Phone:

Years Lived in Sudbury: 15+ consecutive (+/- 50 total, | moved to Sudbury in 1978 and have lived here with the exception
of leaving for college, law school, and a few years during my marriage when | briefly lived in southern New Hampshire)

Brief resume of background and pertinent experience: I served on the Sudbury Housing Trust for ten years including as
Chairperson for two years. | stepped down effective May 31, 2026 due to being term limited. | have worked in both the
public and private sectors for public housing authorities and property management companies for nearly thirty years. |
have worked for many years managing affordable and market rate housing and that has allowed me to work extensively
with state, federal, private, and non-profit agencies involved in public and subsidized housing. | currently do program
compliance for the Medford Housing Authority. | am directly involved with monitoring staff and agency performance for
existing public housing and supporting redevelopment of obsolete properties.

Municipal experience (if applicable): | worked for a year in the City of Springfield Law Department and in Madison,
Mississippi in the Planning and Zoning Department — both shortly after law school. | have worked a total of about 12
years for public housing authorities in Massachusetts.

Educational background: I graduated from Lincoln-Sudbury and have a B.S. in Political Science. | graduated from Law
School and practiced law briefly prior to starting a career in property management.
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Reason for your interest in serving: | believe | can utilize my personal and professional experience to work with the Board
of Commissioners to assist with providing appropriate oversight of the Sudbury Housing Authority, which is a key function
of the Board. But | also hope the balanced perspective that | have between being a career long advocate of affordable
and moderate-income housing and a long-time Sudbury resident and third generation resident of Pine Lakes will lend a

moderate voice who can hear all sides of contentious issues.

Times when you would be available (days, evenings, weekends): | am available most evenings and weekends and could
be available for virtual meetings during the day.

Do you or any member of your family have any business dealings with the Town? If yes, please explain: No.

Sent from my iPad



TOWN OF SUDBURY
APPLICATION FOR APPOINTMENT

SELECT BOARD FAX: (978) 443-0756 278 OLD SUDBURY ROAD E-MAIL:
selectboard@sudbury.ma.us SUDBURY, MA 01776

Board or Committee Name: _ Sudbury Housing Authority

Name:  Susan_Asbedian-Ciaffi
Address: 140 Morse Road Email  Address:

Home phone:— Work or Cell phone:

Years lived in Sudbury: 30

Brief resume of background and pertinent experience:

I have been a homeowner in Sudbury for 30 years and have spent most of that time working for various
compsnies in finance. During this time, I have seen open space developed into housing, and have seen
afoordable housing units constructed. I believe people should have a place to live and would be interested
in serving on the Sudbury housing Authority to help maintain and grow the inventory of affordable
housoing in Sudbury

Municipal experience (if applicable): Capital Improvement Advisory Committee, Open Space and
Recreation Committee, Sudbury Youth Commission

Educational background:
MBA, Bentley College
UNH BA Political Science, International Relations

Reason for your interest in serving:

The availability of housing in Massachusetts is a high priority topic, and having affordable housing
options is immportant. The need for housing is great and the ability for young people to be able to
purchase homes and older people to stay in their homes has become cost prohibitive. The requirements set
forth by the Massachusetts’ State Government regarding MBTA towns and cities has put additional
pressure on towns that don’t have easy access to an MBTA station. Zoning laws are important to maintain
at a local level in order to maintain the character of our town. There needs to be n intersection of housig
availability, affordability, and inventory.

Times when you would be available (days, evenings, weekends): Evenings would be best, though
accommodations could be made for meetings late in the day or early in the morning.

Do you or any member of your family have any business dealings with the Town? If yes, please explain:
No



SAC (Initial here that you have read, understand and agree to the following statement)
I agree that if appointed, I will work toward furtherance of the committee’s mission statement; and further,
I agree that I will conduct my committee activities in a manner which is compliant with all relevant State

and Local laws and regulations, including but not limited to the Open Meeting Law, Public Records Law,
Conlflict of Interest Law, Email Policy and the Code of Conduct for Town Committees.

I hereby submit my application for consideration for appointment to the Board or Committee listed above.

Signature Date

A



Susan Asbedian-Ciaffi

Sudbury, MA 01776

Finance Professional

Finance professional with experience in financial analysis and general ledger accounting
in both large corporate and small business environments. Highly self-motivated and
extremely well organized with excellent interpersonal and communication skills.
Experienced in the use of Microsoft Office, SAP, and Quickbooks.

Professional Experience

RTX Corporation July 2020 — present
Marlborough, MA

Raytheon/Collins - Program Controls Financial Analyst - ATNAVICS March 2021 - present
e Provide financial analysis and support as the Finance Lead for the Army ATNAVICS contract. ®
Prepare and review weekly variance analysis.
e Responsible for working with the Program Manager and Contracts in requesting, reviewing, processing and
executing contract modifications.
e Produce a monthly report (CDRL) required by the customer. Worked with the PM and the customer to recreate
this monthly customer report to be more efficient and to address customer requirements. ® Experience in
operating under and executing various contract types including Cost Plus Fixed Price (CPFF), Firm Fixed Price
(FFP) and Cost Reimbursable (CR).
e Mentored and trained a new RTX employee. Instructed a new employee in how to use SAP, how to read and
execute a contract modification, and how to produce various reports.
e Create and maintain inter office transfers (I0Ts) as needed.
e Create financial reports as needed by program stakeholders.
Raytheon - Program Controls Financial Analyst - ATNAVICS July 2020 - March 2021
e Finance lead for the NAVAIR (Marine) ATNAVICS contract and Engineering Services contract. ®
Worked to prepare Engineering Services contract for closeout (Gate 11).
e Produced and submitted monthly required CDRLSs to the customers in a timely manner. ® Mentored
and trained an employee new to ATNAVICS in learning the NAVAIR contract. ® Created a new
customer report that was more streamlined to provide a better fit for the customer.

Wayside Athletic Club February 2018 — March 2020
Marlborough, MA
Accountant / Payroll Admin

e Processed and input biweekly payroll which required coordination and communication with all fitness center
departments and employees.

e Maintained confidential personnel files for all active and past employees This included the electronic and
physical security of new hire forms and paperwork.

e Managed the collection process of outstanding account balances. Monitored and managed the aging report.
Was successful in lowering monthly delinquencies by 60%.

H. Thomas Babaian, CPA January 2014 — February 2018
Maynard, MA
Senior Accountant, Bookkeeping and Tax preparation, seasonal
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Susan Asbedian-Ciaffi

Sudbury, MA 01776

e Used Quickbooks to create financial statements for clients.
e Worked with clients to compile and organize all of their relevant tax preparation documents and data. @
Analyzed client data and prepared both personal and business tax returns.
e Organized office files and client information.
e Provided the first level of support to all clients regarding their financial and tax related inquiries .

TJX Companies September 1999 - September 2004
Framingham, MA

Senior Accountant
® Produced the income statement for all TIMaxx stores.
o Analyzed the income statement and prepared notes for senior management.
e Responsible for monthly journal entries and accruals.
e Responsible for various schedules including capital budget monitoring and rolling plan variance. ®
Reviewed other accountant’s schedules, journal entries and reconciliations.
o Produced the balance sheet for all TJMaxx stores.
e Prepared schedules and compiled TIMaxx corporate package for senior management.

CompUSA
Marlborough, MA
Senior General Ledger Accountant / Cost Accountant

New England Teamsters Federal Credit Union

Arlington, MA
Accounting Manager

Education

Bentley College, Graduate School of Business
Masters of Business Administration, Finance

University of New Hampshire
Bachelor of Arts; Political Science, International Affairs, Spanish minor

Volunteer Organizations and Boards

Sudbury 4th of July Race Committee 2016 - present
Sudbury, MA

Capital Improvement Advisory Committee (CIAC) 2014 — 2026
Sudbury, MA

Household Goods 2013 - present
Acton, MA
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SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS
B.3: Update from Diversity, Equity, and Inclusion Committee and discussion
of change to charge and number of members

Formal Title: Update from Diversity, Equity, and Inclusion Committee and discussion of
change to charge and number of members

Votes May Be Taken:

Attachment(s):
Sudbury-Diversity-Equity-Inclusion-Commission.pdf


https://sudburyma.granicus.com/services/legistar/download/pdf/4203645/Sudbury-Diversity-Equity-Inclusion-Commission.pdf

TOWN OF SUDBURY
SUDBURY DIVERSITY, EQUITY, AND INCLUSION COMMISSION
Original version approved by the Select Board: 11/17/20; Amended 04/06/21, 02/02/22,09/27/22;
latest version approved 01/20/26 (creation as ongoing Commission)

Mission:

The Select Board created the Sudbury Diversity, Equity, and Inclusion (DEI) Commission to support
diversity and foster equity, inclusion, and belonging for every member of the Sudbury community,
respecting all aspects of individuals’ identities. The Commission will also critically consider intersections
among these groups to facilitate learning, understanding, and unity.

The Commission shall consist of seven (7) voting members and up to six non-voting Advisory members.
The Commission shall make recommendations to the Sudbury Select Board on policies and programs to
measure, promote, and increase diversity, equity, and inclusion of Sudbury’s historically disenfranchised
populations. The Commission will offer programming and promote awareness of various DEI subjects to
help identify and eliminate conscious or unconscious bias and prejudice, reject discrimination, and build
a more inclusive community where everyone feels a sense of belonging.

Goals:

The Commission will meet at least monthly and share a quarterly update with the Select Board which will
then oversee the implementation of any recommended actions.

The Commission will focus on the following goals:

a. Provide DEI training for members of the DEI Commission and other boards, committees, and
commissions, as requested by such groups.

b. Gather first-hand experiences related to DEI from individuals who live, work, visit, or attend
school in Sudbury.

c. Solicit feedback and provide input to the Town manager related to Town departments as well as
to commissions, boards, and committees, as requested by such groups.
Collaborate with groups focused on DEl-related matters.
Facilitate DEI discussions and education forums for town residents.

f. Ildentify ways to promote awareness, engagement, and community building around diverse
experiences to create a more inclusive community.

g. Partner with the Select Board and Town to identify DEl-related challenges and brainstorm
solutions.

Membership:

The Sudbury, Diversity, Equity, and Inclusion Commission shall be appointed by the Select Board according
to the following list and will be reflective of the diversity of the Sudbury community. All appointments
are staggered over three (3) years. Members may be reappointed when their terms are complete.

The membership will be established through an open application process for all residents of the town and
students or parents of students who attend school in Sudbury. The Select Board’s Office will notify all
residents and students of membership openings, including faith communities, local civic organizations,
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Town boards, commissions, and committees, local media (print, digital, and social media) and any other
outlet that can help reach the broadest range of residents and students.

At the first meeting following May 31° each year, the voting members of the Commission shall elect
leadership (a Chair and Vice-Chair or Co-Chairs and a Clerk) from among its voting members. The Chair or
Co-Chairs will schedule/run meetings and be the designated communications link(s) with the Select Board
and Town Manager. Voting members may serve as communication liaisons to other Town committees,
commissions, and boards.

Membership (voting members) will include:

e Sudbury residents, including students or parents of students attending Sudbury schools. Students
or parents of students attending Sudbury schools may be residents of other municipalities

e Persons of color and individuals with diverse life experiences and non-traditional backgrounds are
encouraged to apply.

Areas of expertise/experience for voting members may include but not be limited to:

e Business representatives

e Education

e Parent or caregiver

e Student

e Human Resources

e Immigration law

e Medical and Healthcare

e DEl practitioner

e Real estate/Affordable Housing
e Social Work

Advisory (non-voting members):

e Sudbury Police Chief or delegate from Sudbury Police Department.........cccccccevvevinvrrenneenen(1)
e Town of Sudbury Town Manager or delegate.........ccocooveeceieinineece et (1)
e Sudbury Public School and/or Lincoln Sudbury Regional High School employee............... (2)
e One member nominated by the Sudbury Clergy Association........c.cccooveveeverveieinineneeceeenns (2)
o Commission on Disability MeMDBET ..ottt st s an (2)

The Commission consists of a group of voting members and a smaller group of Advisory members. Voting
members must be available and willing to attend most scheduled meetings. They may seek input from
Advisory members and ask them to attend meetings or consult on topics where their expertise is relevant.
The Select Board shall designate one of its members to serve as a liaison to the Commission. Voting
members may elect a Clerk who will ensure that full minutes and a list of members in attendance are kept
of each meeting and promptly submitted to the Commission for approval, filing with the Town Clerk,
posting to the Town’s website, and disseminating to the Advisory membership.

Meetings will be open to the public, recorded, and will include community wide surveys and discussion
groups.
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Compliance with State and Local Laws and Town Policies:

The members of the Sudbury Diversity, Equity, and Inclusion Commission are responsible for conducting
their activities in a manner which follows all relevant state and local laws and regulations, including but
not limited to the Open Meeting Law, Public Records Law, and Conflict of Interest Law, as well as all Town
policies which affect Commission membership. In particular, all appointments are subject to the
following:

The Code of Conduct for Select Board Appointed Committees
The Town’s Email Communication for Committee Members Policy

Anyone appointed to serve on a Town committee by the Select Board agrees that they will use the email
communication in strict compliance with the Town of Sudbury’s email policy and further understands that
any use of email communication outside of this policy can be considered grounds for removal from the
Commission by the Select Board.

Use of the Town Website

The Commission will keep minutes of all meetings and post minutes and other Commission materials on
the Town’s website. The Commission will post notice of meetings on the Town’s website as well as at the
Town Clerk’s Office.
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B.4

SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS

¢

B.4: Appoint Hilda loanilli, 192 Boston Post Road, to the Board of Registrars

with a term to expire 5/31/29

Requested by: Lisa Davis

Formal Title: Appoint Hilda loanilli, 192 Boston Post Road, to the Board of Registrars with a

term to expire 5/31/29
Votes May Be Taken:

Attachment(s):
Hilda loanilli - Request to Re-appoint 2026.pdf


https://sudburyma.granicus.com/services/legistar/download/pdf/4201361/Hilda_Ioanilli_-_Request_to_Re-appoint_2026.pdf

AGENDA REQUEST - Item
SELECT BOARD

RéqueStdr?s}‘Se'Ction:;’j“ e

Date of request: June 16, 2026

Requestor: Lisa Davis, Town Clerk

Action requested (Who, what, when, where and why):
Vote to re-appoint Hilda loanilli, Republican, to the Board of Registrars of Voters for
a three -year term ending April 2029.

Financial impact expected: N/A

Background information (if applicable, please attach if necessary):

On April 15, 2026, a letter was sent to the Chair of the Republican committee
notifying them that they had 45 days to provide the Select Board with a list of
recommendations as required pursuant to MGL Chap. 51, Sec. 15. ( See attached
letter). As the Chair did not make any recommendations, the Select Board is free to
reappoint Ms. loanilli. The Town Clerk has determined that she is qualified to be a
member of the Board of Registrars.

Recommendations/Suggested Motion/Vote: Vote to re-appoint Hilda loanilli of
192 Boston Post Rd. Sudbury MA.,Republican, to the Board of Regzstrars of Voters
for a three-year term to expire in April 2029.

Person(s) expected to represent Requestor at Select Board’s Meeting: N/4

Select Board’s Office Section:

Date of Select Board’s Meeting:
June 30, 2026

Board’s action taken:

Follow-up actions required by the Select Board or Requestor:

Future Agenda date (if applicable):

Distribution:

‘Town Counsel approvalneeded? @ Yes( )  No(X)

G:\REGISTRARS, BOARD OF\AGENDA REQUEST to appt Hida Ioanilli to BOR - 2026.doc
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SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS
B.5: Appoint Allison Goldfarb, 1011 Concord Road, to the Agricultural
Commission with a term to expire 5/31/2027

Formal Title: Appoint Allison Goldfarb, 1011 Concord Road, to the Agricultural Commission
with a term to expire 5/31/2027

Votes May Be Taken:

Attachment(s):
Allison Goldfarb  AgComm.pdf


https://sudburyma.granicus.com/services/legistar/download/pdf/4185509/Allison_Goldfarb_AgComm.pdf

Sudbury, MA Boards & Commissions Submit Date: Jun 11, 2026

Application Form 28
Profile

Allison S Goldfarb

First Name Middle Last Name

Initial

Email Address

1011 Concord Rd

Home Address Suite or Apt

Sudbury MA 01776
City State Postal Code
Primary Phone Alternate Phone

Which Boards would you like to apply for?

Agricultural Commission: Submitted

Sudbury Residency

# Years Lived in Sudbury

2

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on this board or commission?

I am the owner of an equine business and farm property in Sudbury. We have an orchard
and gardens, fields, forest, ponds and wetlands to maintain. The business is agricultural, in
an unconventional sense. We keep horses and tend the natural spaces they live in as an
integral part of the therapeutic experience we offer clients. | have a vested interest in our
community being a place where residential life, agricultural pursuits, conservation, and
business can thrive together. | am new to Sudbury. In 2024, my family realized a long-time
dream of moving back to New England after 30 years living (yet not really “at home”) in the
greater Washington DC area. | have long felt an affinity for New England. As soon as | arrived
in New Hampshire for college, | felt at home - in this landscape, climate, and among New
Englanders. | truly love Sudbury and | feel a strong connection to this place. | want to deepen
my roots here and contribute to our community. When the opportunity was offered to me to
serve on the Agricultural Commission, it felt like a wonderful way to get to know our
community better and serve, by representing those of us who want to directly participate in
or have local agriculture in their lives.

Allison S Goldfarb



Please describe your experience pertinent to this board/committee. 25

I do not have previous municipal experience. | have some lived and observational experience
that is relevant. While growing up (the first two decades of my life) and over two decades as
an adult in my second career, | lived and worked in communities that were once rural and
became more and more suburban. My parents served on our local planning commission and
were involved in local conservation efforts. | was a young horse owner who cared about the
open space available to me to ride and foxhunt with our local hunt club and loved anything
to do with the natural world, so | paid attention. Our neighbors were farmers, horse owners
and breeders, and suburban professionals. In my second career, | navigated similar
dynamics as a professional and a small business owner in the horse industry, working in and
running professional barns in a county in northern Virginia that was fast-becoming suburban.
Many farmland and equestrian properties were converted to housing developments and
businesses and services people needed/wanted close by, yet there remained a farming
presence and equestrian community. | started my equine- facilitated therapy practice there
and have been a stakeholder in multiple ways. There were conflicts and changes, competing
needs and demands, also synergies and relationships that grew and strengthened.

Do you have previous municipal experience? If so, in what capacity have you
served?

I do not have any previous municipal experience.

What is your educational background?

| was a science major at a liberal arts college, which was perfect for me. | was (and still am)
a science lover who is more interested in writing and communication than in bench research.
I have long been interested in figuring out how things work, what is at the essence of a thing
(or challenge, situation, group, person), and how interrelationships among species and
conditions affect whole ecosystems. In particular, | studied northern forest ecosystems as an
undergraduate. | never worked in that field, but | maintain an interest and some
understanding of the subject. It's useful now that | have acreage in a forest management
plan and maintain fields and wetlands areas. | made a career change in midlife. | pursued
advanced studies in complementary and alternative mental health practice methods
including, Equine-facilitated Gestalt Psychology, somatic therapies effective for trauma
healing, systems theory, and advanced professional coaching techniques. | have earned
multiple certifications in these specialized methods from private organizations that | chose.
(At the time | entered the field of Equine-facilitated mental health, there was no University
program that offered the course of study | sought.) | have more than 5 years of combined
graduate-level study, including coursework, mentorships, and practicum. Currently, | am
deepening my learning in group therapeutic process.

North Light Coaching, Inc. Manager

Employer Job Title

AG_CV 2026_copy.doc

Upload a Resume

Availability

When are you available to attend board/committee meetings? (Please select
all that apply) *

Town Interest

Allison S Goldfarb


https://sudbury.granicus.com/boards/admin/answers/9735066/attachment?timestamp=1781226474

Do you or any member of your family have any business dealings with the ,
Town? If yes, please explain.

0

Signature Confirmation

Check below to indicate that you have read, understand and agree to the
following statement:

I agree that if appointed, |1 will work toward furtherance of the committee’s
mission statement; and further, | agree that | will conduct my committee
activities in a manner which is compliant with all relevant State and Local
laws and regulations, including but not limited to the Open Meeting Law,
Public Records Law, Conflict of Interest Law, Email Policy and the Code of
Conduct for Town Committees.

v | Agree

Fill in your name below to confirm: | hereby submit my application for
consideration for appointment to the Board(s) or Commission(s) indicated
above.

Allison S Goldfarb

Allison S Goldfarb
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SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS
B.6: Discussion and review of existing Select Board goals and an Economic
Development goal

Requested by: Select Board

Formal Title: Discussion and review of existing Select Board goals and an Economic
Development goal

Votes May Be Taken:

Attachment(s):

SB-Mission-Statement-and-Values.pdf

2025 Sudbury Select Board Goals & Deliverables for website.pdf
Updated 2026 27 Goal 3 Rail Trails.docx

2026-2027 Voc Ed Goal.pdf

Sudbury EconomicDevelopmentGoal Draft RRG.docx


https://sudburyma.granicus.com/services/legistar/download/pdf/4207836/SB-Mission-Statement-and-Values.pdf
https://sudburyma.granicus.com/services/legistar/download/pdf/4201368/2025_Sudbury_Select_Board_Goals___Deliverables_for_website.pdf
https://sudburyma.granicus.com/services/legistar/download/pdf/4207615/Updated_2026_27_Goal_3_Rail_Trails.pdf
https://sudburyma.granicus.com/services/legistar/download/pdf/4207844/2026-2027_Voc_Ed_Goal.pdf
https://sudburyma.granicus.com/services/legistar/download/pdf/4207589/Sudbury_EconomicDevelopmentGoal_Draft_RRG.pdf

TOWN OF SUDBURY
SELECT BOARD MISSION STATEMENT AND VALUES

Select Board Mission Statement:

The Select Board, as the chief policy making body for the Town of Sudbury, Massachusetts, will
maximize and ensure the quality of life and well-being of Sudbury residents, today and in the
future. To accomplish this, the Select Board shall set strategic direction, appoint certain boards,
establish policies, and develop goals that deliver the highest quality municipal services in a
fiscally responsible manner to the community that it serves and advance its values. The Select
Board relies upon the Town Administration, volunteers, residents, and other stakeholders to
implement the policies and initiatives while promoting an atmosphere of mutual respect,
collaboration, and inclusion.

Select Board Values:

Protect and enhance the professionalism of the Town’s staff, boards, and committees.
Foster respectful civic engagement; promote transparency and effective
communications.

Protect and promote a climate of acceptance, equity, inclusion and belonging.
Encourage responsible long-term capital management and strategic planning to support,
maintain, and enhance Town infrastructure and services.

Protect and enhance educational excellence.

Ensure equitable access to Sudbury facilities, programs, information, and services.
Promote and ensure public health and safety within the community.

Protect and enhance Sudbury’s fiscal health and financial stability.

Protect and enhance the unique sense of place offered by the Town.

Encourage and pursue a wide range of housing options that accommodate the diverse
needs of individuals across age and socio-economic demographics.

Promote access to transportation options and advocate for bicycle and pedestrian
alternative travel.

Promote and enhance Sudbury’s environmental resources and sustainability.

First adopted by the Board of Selectmen May 10, 2000
Amended and reaffirmed by the Board of Selectmen, 5/23/02, 6/1/04, 6/10/05, and 10/25/22
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TOWN OF SUDBURY
Select Board 2025 Priority Goals
Approved September 24, 2024

Primary Category

Liaison/Staff assigned to goal

Develop a long-term comprehensive . .
. Financial Management
1 plan to fund and manage the operating . - Town Manager; Select Board
. and Economic Resilience
and capital budgets
) Addrgss staffing needs and succession Financial Ma.nagertn_ent T VT Sel e
planning and Economic Resilience
Advance design and construction of
Phase 3A-CSX/Rt 20 of the Bruce ) )
. . . Open Space, Recreation | Janie Dretler, Select Board
3 Freeman Rail Trail and clarify Mass o
) . o and Historic Assets Member
Central Rail Trail responsibilities
(DCR, utilities)
4 Utilization/Optimization of Fairbank Town Services & Charlie Russo, Select Board
Community Center programming Infrastructure Member
5 Seek membership in a Vocational Effective Governance Lisa Kouchakdjian, Select Board
Education District and Communications Member
Expand (No.rmallze? and fund.a Transportation, Mobility . .
6 Transportation Option, especially for . Dan Carty, Vice Chair
. & Housing
vulnerable populations

DELIVERABLES
Approved December 3, 2024

GOAL 1: DEVELOP A LONG-TERM COMPREHENSIVE PLAN TO FUND AND MANAGE THE OPERATING AND
CAPITAL BUDGETS

Deliverables:

Creating sustainable finances requires a disciplined approach to revenues and expenditures as well as
consideration of short- and long- term implications of decisions. A Proposition 2 % override may eventually be
necessary, but is not anticipated for FY26. Prior to consideration of an Override, all other reasonable measures
must be considered, other revenue sources explored, and expenditures analyzed. Actions may include:

1. Regularly explore all revenue sources

2. Take advantage of State-provided options that are or may become available, such as but not limited to
those under statutes like the Municipal Modernization Act and Municipal Empowerment Act

3. Regularly explore opportunities to outsource, privatize, or regionalize functions or otherwise gain
efficiencies

4. Regularly explore opportunities to automate or restructure programs and tasks

5. Establish new enterprise funds where appropriate and transition subsidized enterprise funds to self-

supporting

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3,

2024

1
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10.

11.

Request the Division of Local Services undertake a Financial Management Review

At the 2025 Annual Town Meeting, present a warrant article creating a pension stabilization fund and
begin funding with Free Cash or other available funds

Continue to level fund the Other Post-Employment Benefits (OPEB) Trust Fund; increase contributions to
the OPEB Trust when the Middlesex County Retirement System is fully funded

Promote economic development initiatives

Evaluate how Town Meeting and the Town Meeting process impact the Town’s operations and its
financial sustainability and explore efficiency initiatives

Evaluate the charter, bylaws, policies, and local traditions to identify where inefficiencies can be
reduced or eliminated

GOAL 2: ADDRESS STAFFING NEEDS AND SUCCESSION PLANNING

Deliverables:

We are currently in one of the most challenging periods for recruiting and retaining employees. In addition,
Sudbury is a mature organization with numerous employees, including many in supervisory positions, nearing
retirement. There has been frequent turnover in the Town Manager position, with four permanent Town
Managers in less than a decade. This lack of stability hinders the organization. It is important to plan for
retirements and attrition, improve our retention efforts, and establish stability in the Town’s leadership. Actions
may include:

™~

Continually ensure that employee compensation and benefits are comparable to and competitive with
peer communities

Undertake actions to show employee appreciation and encourage retention

Undertake analysis and staffing studies to identify the need for additional resources

Beginning in the FY26 budget, include funding to support professional development across the
organization

Identify and make available opportunities for employees to broaden their knowledge, skills, and
opportunities

Encourage the use of interns and fellows

Identify internal candidates who could perform the role of Interim Town Manager

Identify internal candidates who could be considered for promotion to more responsible roles, up to and
including Town Manager

GOAL 3: RAIL TRAILS

1.
2.

Advance design and construction of Phase 3A-CSX/Rt 20 of the Bruce Freeman Rail Trail
Clarification of Mass Central Rail Trail responsibilities (DCR, utilities)

Deliverables: (within two years)

1.

Advance design and construction of Phase 3A-CSX/Rt 20 of the Bruce Freeman Rail Trail

A. Work with designer to complete Phase 3A 25% design
B. Secure a contract with design consultant to complete design, plans, and specifications
C. Pursue construction funding through the State’s Transportation Improvement Program (TIP)

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3, 2
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2. Clarification of Mass Central Rail Trail responsibilities (DCR, utilities)

3.

Communicate project status to residents and public, including discussions with the Rail Trail
Advisory Committee and DCR for updates

GOAL 4: OPTIMIZE UTILIZATION OF FAIRBANK COMMUNITY CENTER

Deliverables:

As needed, develop policies that support management of the Community Center.
Consider creation of Town Manager goal to optimize utilization of Community Center such as:
0 Further define “optimized utilization.”
0 Request updates (1x annual) from Town Manager or designee on Community Center
programming and operation, including space utilization.
0 Develop a strategy for resident/public usage.
0 Explore optimized programming.
0 Analyze needed budget and staffing levels to support operations.
Solicit ongoing input and feedback from the public on satisfaction/preferences about Community Center
usage and programming.

GOAL 5: SEEK MEMBERSHIP IN A VOCATIONAL EDUCATION DISTRICT

Deliverables:
The Select Board shall develop a long-term plan to address the needs of students in the Town of Sudbury.

The long-term goal will achieve membership in a vocational education school. The Select Board will determine
action steps and collaborate with the Town of Sudbury, Lincoln-Sudbury Regional High School, and Sudbury
Public Schools administrations as necessary. Achievement of this goal will occur when the Select Board brings an
article to Annual Town Meeting for membership to a vocational education school.

Action Steps:

The Select Board shall designate a member of the Board (or establish a Subcommittee) to address the
long-term goals.

The Select Board designee (or Subcommittee) will communicate with vocational education schools and
provide any information or documents in furtherance of the long-term goals. The designee shall
communicate with vocational education schools to determine the prerequisites to becoming a member
school district.

The Select Board designee (or Subcommittee) shall regularly report to the full Select Board regarding its
progress and make recommendations regarding revisions to the goal as necessary.

The Board shall annually contact local vocational schools to determine options on membership.

The Board shall annually contact Sudbury Public Schools and Lincoln-Sudbury Regional High School to
determine student interest in vocational education.

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3, 3
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GOAL 6: EXPAND (NORMALIZE) AND FUND A TRANSPORTATION OPTION, ESPECIALLY FOR VULNERABLE
POPULATIONS

Deliverables:

Prior to FY2026 budget draft budget creation and presentation to Select Board by Town Manager,
perform review of current transportation programs (Go Sudbury Uber, Go Sudbury Taxi, MWRTA Catch
Connect, MWRTA Boston Shuttle) and decide if these, or variations thereof, are something the Town of
Sudbury would like to continue, noting that funding for all will be exhausted prior to start of FY2026. If
yes to any, determine desired timelines for service and related funding options. If no to all, determine
ongoing viability and/or function of Transportation Committee and communicate the same.

Prior to FY2026 budget draft budget creation and presentation to Select Board by Town Manager discuss
with possibility and likelihood of hiring of transportation-oriented staff resource and budget and funding
options would be for the same.

Prior to Dec 31, 2024 request that Town Manager provide status of town-owned multi-passenger
vehicles for potential usage beyond current application (e.g. use town vans for potential commuter rail
shuttle). Vehicles to include, but are not limited to, Council on Aging and Park and Recreation vans.

Prior to Dec 31, 2024 set dates for 2025 quarterly meetings with Transportation Committee with
purpose of receiving transportation program updates and deliver feedback and guidance, including
potential ideas Select Board would like Committee to investigate (e.g. shuttles to commuter rails, bike
share programs).

Prior to 2025 Annual Town Meeting article due date discuss creation of revolving fund for transportation
programs and if deemed worthy submit Town Meeting article for the same.

Prior to 2025 Town Meeting encourage Town pursuit, via town staff and/or applicable committees, of
transportation related grants and external funding, including pertinent options with and to economic
development, Energy & Sustainability, Commission on Disability, Council on Aging, etc.

Prior to May 31, 2025, discuss extension of Transportation Committee and adjust charge and
membership as warranted.

Prior to June 30, 2025 facilitate meeting with Planning Board to discuss transportation related Master
Plan implementation items and set 2025 and beyond goals for the same. Also discuss and determine
with Planning Board if Town of Sudbury would like to become member of, or potentially the lead
community for, a Transportation Management Association (TMA).

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3, 4
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GOAL 3: RAIL TRAILS

1. Advance design and construction of Phase 3A-CSX/Rt 20 of the Bruce Freeman
Rail Trail
2. Clarification of Mass Central Rail Trail responsibilities (DCR, utilities)

Deliverables: (within two years)

1. Advance design and construction of Phase 3A-CSX/Rt 20 of the Bruce Freeman
Rail Trail

A. Work with designer to complete Phase 3A 25% design

B. Secure a contract with design consultant to complete design, plans, and
specifications

C. Pursue construction funding through the State’s Transportation Improvement
Program (TIP)

Key 2026 Phase 3A Updates - Bruce Freeman Rail Trail Phase-3 Design — from

Union Ave. south to Framingham line

e Fuss & O’'Neill completed and submitted the 75% Design Plan package for BFRT
Phase 3 in February 2026, incorporating information provided by the RTAC
regarding trail crossings and connections along Phase 3.

e Included in this package is a handicapped accessible side ramp/path to allow people
to view the cattle pass under the former railbed near the Framingham/Sudbury town
line.

e The Metropolitan Planning Organization (MPO) is the federally mandated policy-
making body in the U.S. responsible for regional transportation planning and funding
in the Boston area. The MPO is conducting its review of approved projects that have
been included in the latest Transportation Improvement Program for federal fiscal
years (FFY) 2026-2031 to confirm project readiness and progress toward given
funding timelines. As reported by staff, Sudbury will be ready in advance of the
FFY2029 construction season. Update Sudbury Rail Trails Memo 260219.pdf

2. Clarification of Mass Central Rail Trail responsibilities (DCR, utilities)

A staff meeting is anticipated in the next few months with the DCR Project Manager
for Sudbury-Hudson and/or the DCR Area Manager to discuss an agreement for
maintenance on MCRT.

3. Communicate project status to residents and public, including discussions with the
Rail Trail Advisory Committee and DCR for updates

Marcia Rasmussen, Interim Project Manager, meets regularly with Fuss & O’Neill on
the BFRT and with DCR on the MCRT, and provides detailed monthly updates to the
Rail Trail Advisory Committee. These updates are part of the public record for the
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committee’s monthly meetings. RTAC also maintain regular contact with DCR staff
as the project nears completion. The formal ribbon-cutting for the MCRT Sudbury-
Hudson trail is scheduled for July at the “Diamond” in Sudbury. It is an event
organized primarily by Eversource in cooperation with DCR, and Sudbury Select
Board members are encouraged to attend.
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DRAFT SELECT BOARD GOAL 3: RAIL TRAILS — UPDATED FOR JUNE 2026

Objectives

1. Advance the Bruce Freeman Rail Trail Phase 3A project toward construction.

2. Establish long-term maintenance and operational responsibilities for the Mass
Central Rail Trail.

3. Provide oversight and communicate project progress to the community.

Deliverables

1. Advance the Bruce Freeman Rail Trail Phase 3A project toward construction.

a.

b.

C.

Support completion of the remaining design milestones and MassDOT
review.

Maintain project readiness for Transportation Improvement Program (TIP)
construction funding (FY2029).

Coordinate with MassDOT, project consultants, and regional partners to
keep the project on schedule.

2. Establish long-term maintenance and operational responsibilities for the Mass
Central Rail Trail.

a.

Work with Department of Conservation and Recreation (DCR) to define
maintenance and operational responsibilities for the Sudbury section of
the trail.

Develop or finalize any necessary maintenance agreements or operating
protocols.

Coordinate with Town departments to identify ongoing maintenance
needs, budget impacts, and operation procedures following project
completion.

3. Provide oversight and communicate project progress.

a.
b.
C.

d.

Receive regular updates from staff and the Rail Trail Advisory Committee.
Keep residents informed of significant project milestones.

Support community engagement and ribbon-cutting or opening events as
appropriate.

Monitor project progress to help ensure the Town's interests are
represented throughout design, construction, and implementation.
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TOWN OF SUDBURY

Select Board 2025 Priority Goals

Approved September 24, 2024

A0

Primary Category

Liaison/Staff assigned to goal

Develop a long-term comprehensive . .
. Financial Management
1 plan to fund and manage the operating . [ Town Manager; Select Board
. and Economic Resilience
and capital budgets
) Addre:ss staffing needs and succession Financial Ma.nager.n.ent e Vs Sl e
planning and Economic Resilience
Advance design and construction of
Phase 3A-CSX/Rt 20 of the Bruce ) )
. . . Open Space, Recreation | Janie Dretler, Select Board
3 Freeman Rail Trail and clarify Mass o
) . o and Historic Assets Member
Central Rail Trail responsibilities
(DCR, utilities)
4 Utilization/Optimization of Fairbank Town Services & Charlie Russo, Select Board
Community Center programming Infrastructure Member
5 Seek membership in a Vocational Effective Governance Lisa Kouchakdjian, Select Board
Education District and Communications Member
Expand (No.rmallze). and fund.a Transportation, Mobility . .
6 Transportation Option, especially for . Dan Carty, Vice Chair
. & Housing
vulnerable populations

DELIVERABLES
Approved December 3, 2024

GOAL 1: DEVELOP A LONG-TERM COMPREHENSIVE PLAN TO FUND AND MANAGE THE OPERATING AND
CAPITAL BUDGETS

Deliverables:

Creating sustainable finances requires a disciplined approach to revenues and expenditures as well as
consideration of short- and long- term implications of decisions. A Proposition 2 ¥ override may eventually be
necessary, but is not anticipated for FY26. Prior to consideration of an Override, all other reasonable measures
must be considered, other revenue sources explored, and expenditures analyzed. Actions may include:

Regularly explore all revenue sources

Take advantage of State-provided options that are or may become available, such as but not limited to
those under statutes like the Municipal Modernization Act and Municipal Empowerment Act
Regularly explore opportunities to outsource, privatize, or regionalize functions or otherwise gain

efficiencies

Regularly explore opportunities to automate or restructure programs and tasks
Establish new enterprise funds where appropriate and transition subsidized enterprise funds to self-

supporting

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3,
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10.

11.

\T

Request the Division of Local Services undertake a Financial Management Review

At the 2025 Annual Town Meeting, present a warrant article creating a pension stabilization fund and
begin funding with Free Cash or other available funds

Continue to level fund the Other Post-Employment Benefits (OPEB) Trust Fund; increase contributions to
the OPEB Trust when the Middlesex County Retirement System is fully funded

Promote economic development initiatives

Evaluate how Town Meeting and the Town Meeting process impact the Town’s operations and its
financial sustainability and explore efficiency initiatives

Evaluate the charter, bylaws, policies, and local traditions to identify where inefficiencies can be
reduced or eliminated

GOAL 2: ADDRESS STAFFING NEEDS AND SUCCESSION PLANNING

Deliverables:

We are currently in one of the most challenging periods for recruiting and retaining employees. In addition,
Sudbury is a mature organization with numerous employees, including many in supervisory positions, nearing
retirement. There has been frequent turnover in the Town Manager position, with four permanent Town
Managers in less than a decade. This lack of stability hinders the organization. It is important to plan for
retirements and attrition, improve our retention efforts, and establish stability in the Town's leadership. Actions
may include:

~

Continually ensure that employee compensation and benefits are comparable to and competitive with
peer communities

Undertake actions to show employee appreciation and encourage retention

Undertake analysis and staffing studies to identify the need for additional resources

Beginning in the FY26 budget, include funding to support professional development across the
organization

Identify and make available opportunities for employees to broaden their knowledge, skills, and
opportunities

Encourage the use of interns and fellows

Identify internal candidates who could perform the role of Interim Town Manager

Identify internal candidates who could be considered for promotion to more responsible roles, up to and
including Town Manager

GOAL 3: RAIL TRAILS

1.
2.

Advance design and construction of Phase 3A-CSX/Rt 20 of the Bruce Freeman Rail Trail
Clarification of Mass Central Rail Trail responsibilities (DCR, utilities)

Deliverables: (within two years)

1.

Advance design and construction of Phase 3A-CSX/Rt 20 of the Bruce Freeman Rail Trail

A. Work with designer to complete Phase 3A 25% design
B. Secure a contract with design consultant to complete design, plans, and specifications
C. Pursue construction funding through the State’s Transportation Improvement Program (TIP)

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3, 2
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2. Clarification of Mass Central Rail Trail responsibilities (DCR, utilities)
3. Communicate project status to residents and public, including discussions with the Rail Trail
Advisory Committee and DCR for updates

GOAL 4: OPTIMIZE UTILIZATION OF FAIRBANK COMMUNITY CENTER
Deliverables:

e As needed, develop policies that support management of the Community Center.
e Consider creation of Town Manager goal to optimize utilization of Community Center such as:
o Further define “optimized utilization.”
o Request updates (1x annual) from Town Manager or designee on Community Center
programming and operation, including space utilization.
o Develop a strategy for resident/public usage.
o Explore optimized programming.
o Analyze needed budget and staffing levels to support operations.
e Solicit ongoing input and feedback from the public on satisfaction/preferences about Community Center
usage and programming.

GOAL 5: SEEK-MEMBERSHIP IN A VOCATIONAL EDUCATION SCHOOL DISTRICT

Deliverables:
The Select Board shall develop a long-term plan to address the vocational education needs of students in the
Town of Sudbury.

The long-term goal will achieve membership in a vocational education school. The Select Board will determine
action steps and collaborate with the Town of Sudbury, Lincoln-Sudbury Regional High School, and Sudbury
Public Schools administrations as necessary. Achievement of this goal will occur when the Select Board secures
membership in a vocational education school by (1) passage of an article at Sudbury Town Meeting in support of
membership in a vocational education school and by (2) passage of similar articles in all member communities of
the vocational education school district. brirgs-an-art i i

Action Steps:

e The Select Board shall designate a member of the Board-{erestablish-a-Subeemmittee} to work
collaboratively with the Administration towards fulfillment ofadéress the long-term goals.

e The Select Board designee-and the Administration {erSubeemmittee}-will communicate with vocational
education schools and provide any information or documents in towards furtherance-of the long-term
goals. The designee and the Administration shall communicate with vocational education schools to
determine the prerequisites to becoming a member school district.

e The Select Board designee {erSubeemmittee} and the Administration shall regularly report to the full
Select Board regarding its progress and make recommendations regarding revisions to the goal as
necessary.

e The Select Board shall annually contact local vocational schools to determine options on membership.

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3, 3
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The Select Board shall annually contact Sudbury Public Schools and Lincoln-Sudbury Regional High
School to determine student interest in vocational education.
The Select Board designee, with the Administration, shall work collaboratively with any vocational

education school district and member communities towards achieving membership therein.
The Select Board shall conduct community discussions regarding potential membership in a vocational

education school district.

The Select Board shall consider revisions to this goal as hecessary.

Formation of a Select Board Working Group or Task Force to include one Select Board Member, Town
Manager, Director of Business and Finance, representatives from Sudbury Public Schools and Lincoln-
Sudbury Regional High School and a community member.

Sudbury Select Board 2025 Priority Goals — Approved September 24, 2024; Deliverables Approved December 3,
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GOAL 6: EXPAND (NORMALIZE) AND FUND A TRANSPORTATION OPTION, ESPECIALLY FOR VULNERABLE
POPULATIONS

Deliverables:

Prior to FY2026 budget draft budget creation and presentation to Select Board by Town Manager,
perform review of current transportation programs (Go Sudbury Uber, Go Sudbury Taxi, MWRTA Catch
Connect, MWRTA Boston Shuttle) and decide if these, or variations thereof, are something the Town of
Sudbury would like to continue, noting that funding for all will be exhausted prior to start of FY2026. If
yes to any, determine desired timelines for service and related funding options. If no to all, determine
ongoing viability and/or function of Transportation Committee and communicate the same.

Prior to FY2026 budget draft budget creation and presentation to Select Board by Town Manager discuss
with possibility and likelihood of hiring of transportation-oriented staff resource and budget and funding
options would be for the same.

Prior to Dec 31, 2024 request that Town Manager provide status of town-owned multi-passenger
vehicles for potential usage beyond current application (e.g. use town vans for potential commuter rail
shuttle). Vehicles to include, but are not limited to, Council on Aging and Park and Recreation vans.

Prior to Dec 31, 2024 set dates for 2025 quarterly meetings with Transportation Committee with
purpose of receiving transportation program updates and deliver feedback and guidance, including
potential ideas Select Board would like Committee to investigate (e.g. shuttles to commuter rails, bike
share programs).

Prior to 2025 Annual Town Meeting article due date discuss creation of revolving fund for transportation
programs and if deemed worthy submit Town Meeting article for the same.

Prior to 2025 Town Meeting encourage Town pursuit, via town staff and/or applicable committees, of
transportation related grants and external funding, including pertinent options with and to economic
development, Energy & Sustainability, Commission on Disability, Council on Aging, etc.

Prior to May 31, 2025, discuss extension of Transportation Committee and adjust charge and
membership as warranted.

Prior to June 30, 2025 facilitate meeting with Planning Board to discuss transportation related Master
Plan implementation items and set 2025 and beyond goals for the same. Also discuss and determine
with Planning Board if Town of Sudbury would like to become member of, or potentially the lead
community for, a Transportation Management Association (TMA).
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Economic Development in Sudbury
A suggested road map for Fiscal Vitality and Enhanced Quality of Life
6/29/2026

For consideration as a Select Board goal, based on Select Board’s mission statement
and Sudbury’s Master Plan — Submitted by Radha Gargeya, Select Board Member

The Town of Sudbury has a clear and coherent vision for its economic future — one that
honors its small-town character while building lasting fiscal health. Grounded in the
Select Board's commitment to "protect and enhance Sudbury's fiscal health and
financial stability," and guided by the Master Plan's goal to "support development that is
fiscally responsible, generates jobs suitable for residents, and offers opportunities to
access desired retail, services, and other amenities," the following roadmap outlines
what Sudbury can do now, soon, and over the long term.

While there is necessary emphasis on Route 20 Corridor, other commercial zone areas
of Sudbury could be revitalized also as possible.

Short-Term (Within 5 Years)

Sudbury should pursue zoning reform along Route 20 to enable mixed-use, walkable
development — including diverse housing types, flexible office space, and ground-floor
retail (Master Plan Actions A.4 and C.2; Route 20 Zoning Bylaw Amendments, Actions 1
- 14).

The next priority is a dedicated Economic Development Planner — a step the Master
Plan identifies as foundational to all other economic actions (Action A.1, Economic
Development chapter), and one that directly fulfills the Select Board value of ensuring
high-quality municipal services through professional staff.

Alongside this, the Town should survey existing businesses to understand retention
needs and develop targeted incentives to attract the food, entertainment, and
experiential retail that residents currently seek outside town lines (Actions A.3—A.4). The
Route 20 Corridor Report identifies the corridor as the Town's primary growth
opportunity, and in the near term, completing the Comprehensive Wastewater
Management Study (Route 20 Action A.1) is the critical prerequisite that unlocks nearly
all future development potential there. Without wastewater infrastructure, mixed-use
investment cannot proceed. The Select Board's value of "encouraging responsible long-
term capital management" makes this investment not just prudent but essential.
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The Select Board's value of promoting "access to transportation options" is reflected in
parallel investments in shuttle access, rail trail connections to Route 20, and traffic
circulation improvements — all of which increase foot traffic and commercial viability.

Medium-Term (5-10 Years)

The Route 20 Corridor Study (Route 20 Critical Path Action) gives the community a
shared, illustrated picture of what redevelopment can look like — building public
confidence and developer certainty. The Select Board's value of encouraging "access to
transportation alternatives" and "a wide range of housing options" directly supports this
direction. Modernizing existing commercial spaces through reimagined fagades
programs and revolving loan funds (Action B.2) helps businesses stay competitive in
the meantime.

Long-Term (10-20 Years)

The ultimate economic vision for Sudbury is a transformed Route 20 corridor — a
walkable, mixed-use destination that generates commercial tax revenue, expands
housing options, and reduces the Town's over-reliance on its residential tax base
(currently over 91% of the property tax levy). The Master Plan's "Big Idea" framing of
the Route 20 corridor recognizes this as a decade-long endeavor requiring sustained
attention. The Select Board's call to "protect and enhance the unique sense of place"
shapes how this growth should look: design standards, historic sensitivity, and green
infrastructure must remain central. Simultaneously, a town-wide Historic Preservation
data platform (Master Plan Action A.4, Historic and Cultural Identity) will support
heritage tourism — a long-term economic asset Sudbury has yet to fully leverage.
Together, these efforts fulfill the Select Board's overarching mission: maximizing the
quality of life for Sudbury residents, today and for future generations.

Sources: Select Board Mission Statement and Values (amended 2022); Sudbury Master
Plan (adopted April 28, 2021); Route 20 Corridor Study.
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B.7 W

SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS
B.7: Review and adopt revised Select Board policies as recommended by
the Policies & Procedures Review Subcommittee: Citations and
Proclamations, Citizen Comments, and Collective Bargaining

Requested by: Policies & Procedures Review Subcommittee

Formal Title: Review and adopt revised Select Board policies as recommended by the Policies
& Procedures Review Subcommittee: Citations and Proclamations, Citizen Comments, and
Collective Bargaining

Votes May Be Taken:

Recommendations/Suggested Motion/Vote: Vote: Move to adopt the revised Select Board
policies as recommended by the Policies & Procedures Review Subcommittee: Citations and
Proclamations, Citizen Comments, and Collective Bargaining

Financial impact expected: None

Attachment(s):

Citations and Proclamations Policy 2026-06-15.docx

Citizens Comment and Office Hours Procedures 2026-06-15.docx
Collective Bargaining Policy 2026-06-15.docx


https://sudburyma.granicus.com/services/legistar/download/pdf/4193872/Citations_and_Proclamations_Policy_2026-06-15.pdf
https://sudburyma.granicus.com/services/legistar/download/pdf/4193873/Citizens_Comment_and_Office_Hours_Procedures_2026-06-15.pdf
https://sudburyma.granicus.com/services/legistar/download/pdf/4193874/Collective_Bargaining_Policy_2026-06-15.pdf

Flynn Building
Town of S u d b u ry 278 Old Sudbury Rd
Sudbury, MA 01776-1843

Select Board 978-639-3381

www.sudbury.ma.us/selectboard Fax: 978-443-0756
selectboard@sudbury.ma.us

CITATIONS AND PROCLAMATIONS
(Adopted 1/5/16)

A. Citations — Any member of the Select Board shall have a citation issued as a
congratulatory message to any person or business in Sudbury upon request to the
support staff. Citations will be signed by the member requesting the citation or
by the Chairman upon request of the member.

B. Proclamations may be made on behalf of the Town of Sudbury by majority vote of
the Select Board in accordance with the following guidelines:

a. Proclamations are ceremonial documents signed by the Select Board and
issued for:

i. Public awareness
ii. Charitable fundraising campaigns
iii. Arts and cultural celebrations
iv. Special honors
b. Proclamations will not be issued for:

i. Matters of political controversy, ideological or religious beliefs, or
individual conviction

ii. Events or organizations with no direct relationship to the Town of
Sudbury

c. The Select Board reserves the right to modify or deny any proclamation
request. More than one cause can be proclaimed simultaneously. A
person/organization does not have exclusive rights to the day, week or
month of their proclamation. A citation is an alternative where proclamation
criteria are not met.

d. Who can make a proclamation request?

I. Request must be made by a Town of Sudbury resident to the Office of
the Select Board.

e. How should a proclamation request be made?
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All requests must be made in writing. Requests can be mailed, faxed,
or hand- delivered or e- mailed. If mailed or faxed, please call to
verify receipt by our office.

Requests should be made at least thirty days in advance of the date
the document is needed. Exceptions to this rule may be made as
required.

f.  What must the request include?

Vvi.

Contact person’s first and last name, address, and telephone number
A brief summary and/or background of the event or organization

The name and date(s) of the day, week, month, or event to be
proclaimed

Draft text for the proclamation, including 4-6 “whereas” clauses

An indication of whether the proclamation should be mailed or will be
picked up and the date

A date when the proclamation is needed (should be at least 45 days
after the date of the request.)
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Flynn Building
Town of S u d b u ry 278 Old Sudbury Rd
Sudbury, MA 01776-1843

Select Board 978-639-3381

www.sudbury.ma.us/selectboard Fax: 978-443-0756
selectboard@sudbury.ma.us

PUBLIC COMMENT PROCEDURE

(Adopted 9/13/13)

1.

In order to facilitate the process, at the beginning of each meeting a sign-up
sheet will be placed at the rear of the meeting room. Speakers are asked to write
their names on the sign-up sheet and note the topic on which they wish to
address the Board. Speakers participating remotely should use the raised hand
feature. Residents will be recognized to the extent possible in the order they
raised their hand or signed up. Speakers are permitted three minutes for their
public comment. The chair reserves the right to limit public comment. When
recognized, the speaker must state their name and address and position or
affiliation where appropriate.

As the topic of a “Public Comment” may not be on the agenda as required by the
48-hour Open Meeting Law, the Board members shall not deliberate or take
votes on the topic. The Board may, at the Chair’s discretion, schedule the topic
for a later Board meeting as an agenda item. The citizen who made the comment
or suggestion shall be notified of the date of such meeting.

Any speaker may also petition the Board to be given time on a future agenda to
discuss a particular issue. Whether the speaker will be given such time and, if
given, what information or material will be required to be submitted in advance,
shall be at the discretion of the Chair.

Speakers have the option of emailing the Board with their questions and
comments. The Board’s email address is Selectimen@sudbury.ma.us. Please
note that the Chair of the Board will endeavor to answer all emails sent to this
address within 48 hours of receipt, but may not always be able to do so.

Speakers have the option of attending one of the Board’s monthly “Office Hours”
to discuss items with members of the Board. Please check the Board’s Sudbury
webpage to see the next scheduled Office Hours session —
https://sudbury.ma.us/selectboard/.
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Flynn Building
Town of S u d b U ry 278 Old Sudbury Rd
Sudbury, MA 01776-1843

Select Board 978-639-3381

www.sudbury.ma.us/selectboard Fax: 978-443-0756
selectboard@sudbury.ma.us

COLLECTIVE BARGAINING
(Amended 5/10/76, 8/23/99)

Labor relations and collective bargaining with public employees of the Town are
governed by General Laws Chapter 150E, and Chapter 131 of the Act of 1994. It is the
Town Manager’s responsibility to negotiate all contracts with Town employees, except
employees of the School Department. Such contracts are subject to the approval of the
Select Board. Special counsel may be employed to assist in the performance of these
duties.
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SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS
B.8: Summer 2026 Select Board Newsletter Topic Discussion

Formal Title: Summer 2026 Select Board Newsletter Topic Discussion

Votes May Be Taken:

Recommendations/Suggested Motion/Vote: Discuss topics to be assigned for Summer 2026 -
Select Board newsletter.

Background Information: List of previous topics attached.

Attachment(s):
SB Newsletter Previous Topics 06.24.26.pdf


https://sudburyma.granicus.com/services/legistar/download/pdf/4202483/SB_Newsletter_Previous_Topics_06.24.26.pdf

Town of Sudbury

Office of Select Board

Flynn Building

278 Old Sudbury Rd
Sudbury, MA 01776-1843
978-639-3381

Fax: 978-443-0756

Date: June 24, 2026

To:  Select Board

From: Leila Frank

Re:  Summer 2026 Select Board Newsletter Topics

shadmin@sudbury.ma.us

To help facilitate discussion of topics for the upcoming Select Board Newsletter, below is

a list of topics from previous editions.

SPRING 2026
Be Like Zach Day

WINTER 2026
Sewataro/Liberty Ledge
SPS Student Art Exhibit
Curse of the Bambino
Sudbury 4th of July Parade

FALL 2025

Sudbury’s 9/11 Memorial
Amy Stimac/Goodnow
MCRT

Rt 20 Corridor Study

SUMMER 2025

New Sustainability Coordinator Eric Simms
Summer Work Behind the Scenes

Park & Recreation

Senior Center Director Nickole Boardman

SPRING 2025
Atkinson Pool
Senior Center
State of the Town
Sudbury 250

SUMMER 2026 NEWSLETTER REVISED DEADLINES
SB Meeting to Discuss Topic Assignments- Tuesday, June 30
Submission Deadline- Monday, July 27

SB Meeting Approval- Tuesday, August 11
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SELECT BOARD
Tuesday, June 30, 2026

MISCELLANEOUS
B.9: Upcoming Iltems

Formal Title: Upcoming Items

Attachment(s):
Upcoming Items 6-30-26.docx

B.9

8¢


https://sudburyma.granicus.com/services/legistar/download/pdf/4201372/Upcoming_Items_6-30-26.pdf

POTENTIAL UPCOMING AGENDA ITEMS/MEETINGS

MEETING/EVENT DESCRIPTION

July 14 Discussion about Fall Town Meeting public hearing

Future items/TBD* Updates on FY28 Budget Working Group

Process for advertising committee openings

Periodic Goals Update

Town Manager Project Portfolio

Route 20 and Economic Development Update

Annual goal setting and Town Manager performance evaluation

Combined facilities working group update

Fairbank Community Center Building Project: after-action/lessons learned report
Sudbury 250 Committee

Select Board goal setting

Town Manager performance evaluation timeline

Charter review discussion with KP Law

Town Meeting bylaw review and amendments

Training/Professional Development: Select Board/Town Manager Code of Conduct,
Open Meeting Law, Public Records Law, and other procedural training
Review/approve/release Executive Session minutes re: Eversource

Quarterly review of approved Executive Session Minutes for possible release (February,
May, August and November).

Periodic meetings and updates with key Select Board formed committees including
Transportation Committee, DEIC, Sudbury 250 Committee, RTAC, E&S Committee,
Cable Advisor, Memorial Day Committee, September 11 Committee. Other SB
appointed committees include PBC, Ponds and Waterways, Housing Trust, HDC, ZBA,
Traffic Safety Coordinating Committee, Board of Registrars, CIAC, COD, Cultural Council,
Earth Removal Board, LARC, LEPC.

Sidewalks and walkways discussion
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SELECT BOARD
Tuesday, June 30, 2026

EXECUTIVE SESSION
C.1: Vote to close Open Session and enter Executive Session: pursuant to
G.L. c. 30A, § 21(a)(7) to review and approve executive session meeting
minutes “[tjo comply with, or act under the authority of, any general or
special law or federal grant-in-aid requirements” (Purpose 7) February 3,
2026 April 14, 2026 May 19, 2026 June 2, 2026

Formal Title: Vote to close Open Session and enter Executive Session: pursuant to G.L. c.
30A, § 21(a)(7) to review and approve executive session meeting minutes “[tjo comply with, or
act under the authority of, any general or special law or federal grant-in-aid requirements”
(Purpose 7)

e February 3, 2026

e April 14, 2026

e May 19, 2026

e June 2, 2026

Votes May Be Taken:





