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Urgent Recommendation to Fund a Dedicated Master Plan for the
Sewataro/Liberty Ledge Property

Greg Hamill <greghamill33@gmail.com> = € Reply v
Wed 11/12/2025, 7:33 PM
Town Manager; Select Board ¥

Sewataro

Dear Town Manager and Select Board members,

The Town of Sudbury made a historic investment in 2019 by acquiring the 44+ acre
Sewataro/Liberty Ledge property for $11.3 million, funded through a 20-year debt exclusion. The
property, historically and currently operated as a private camp, is complex, multi-structured, and
unlike any other Town-owned parcel. The current operator agreement expires in September 2027,
creating an urgent need for long-term planning.

A dedicated Master Plan will guide the Town in strategic management, capital planning, public
access, and financial sustainability, ensuring the property delivers lasting value to the community.
Below are key challenges that a Master Plan may address:

1. Capital & Operational Complexity

Infrastructure includes two ponds, four outdoor pools, 25 outbuildings/residences,
and multiple sports facilities.

Annual maintenance costs for use as a public amenity for Sudbury residents.

A Master Plan provides a clear framework for repairs, upgrades, and long-term
safety.

2. Public Recreational Mandate

Acquisition aimed to prevent 31-lot residential development and preserve land for
recreation, open space and municipal use.

2019 survey priorities: walking trails (61.2%), swimming pond and pools (49.4%).

The Master Plan will define how to expand public access beyond limited operator-
provided hours.

3. Long-Term Financial Sustainability



ROI beyond 2027 is undefined; current debt obligations began at $1 million+
annually.

The plan will evaluate scenarios: re-leasing, municipal operation, or conversion to
full public park or a combination.

Ensures decisions balance revenue needs with community benefit.

The Town should authorize funding for a dedicated Master Plan, completed alongside the upcoming
Open Space and Recreation Plan update. The plan should:

Analyze economic feasibility of various operational models.

Map the property into zones: Preservation, Revenue-Generating, Free Public
Access.

Provide a 10-year capital forecast for infrastructure and ADA upgrades.

With proactive planning, Sudbury can transition seamlessly to a fiscally responsible, community-
approved future for this unique and valuable public asset.

Quite a while ago, | was head of the committee overseeing the pool use. At that time, | realized that
they didn't have any chance of realizing a "profit" and would have to be funded in perpetuity
(revolving fund). Let's plan now so that Sewataro will be a Town asset available to all.

Sincerely,

Greg Hamill
16 Pine Street
(978) 460-2275
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Subject: Urgent Recommendation to Fund a Dedicated Master Plan for
the Sewataro/Liberty Ledge Property

Mattie Farro <mattie_66@yahoo.com> & € Reply Vv
Thu 11/6/2025, 8:55 AM
Sheehan, Andy; Select Board; Mattie Farro <mattie_66@yahoo.com> ¥

Inbox

Dear Town Manager and Select Board members,

The Town of Sudbury made a historic investment in 2019 by acquiring the 44+ acre Sewataro/Liberty Ledge property
for $11.3 million, funded through a 20-year debt exclusion. The property, historically and currently operated as a
private camp, is complex, multi-structured, and unlike any other Town-owned parcel. The current operator
agreement expires in September 2027, creating an urgent need for long-term planning.

A dedicated Master Plan will guide the Town in strategic management, capital planning, public access, and financial
sustainability, ensuring the property delivers lasting value to the community. Below are key challenges that a Master
Plan may address:

1. Capital & Operational Complexity
Infrastructure includes two ponds, four outdoor pools, 25 outbuildings/residences, and multiple sports facilities.
Annual maintenance costs for use as a public amenity for Sudbury residents.

A Master Plan provides a clear framework for repairs, upgrades, and long-term safety.

2. Public Recreational Mandate

Acquisition aimed to prevent 31-lot residential development and preserve land for recreation, open space and
municipal use.

2019 survey priorities: walking trails (61.2%), swimming pond and pools (49.4%).

The Master Plan will define how to expand public access beyond limited operator-provided hours.
3. Long-Term Financial Sustainability

ROI beyond 2027 is undefined; current debt obligations began at $1 million+ annually.

The plan will evaluate scenarios: re-leasing, municipal operation, or conversion to full public park or a
combination.

Ensures decisions balance revenue needs with community benefit.

The Town should authorize funding for a dedicated Master Plan, completed alongside the upcoming Open Space
and Recreation Plan update. The plan should:

Analyze economic feasibility of various operational models.

Map the property into zones: Preservation, Revenue-Generating, Free Public Access.



Provide a 10-year capital forecast for infrastructure and ADA upgrades.

With proactive planning, Sudbury can transition seamlessly to a fiscally responsible, community-approved future for
this unique and valuable public asset.

Sincerely,
Marilyn Tromer

26 Clark Lane, Sudbury
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Sewataro/Liberty Ledge master plan request

Margo Cascella <mncas@yahoo.com> & € Reply Vv
Thu 11/13/2025, 9:37 AM
Town Manager; Select Board ¥

Sewataro

Dear Town Manager and Select Board Members,

As a longtime Sudbury resident and active participant in our community, I believe
the Sewataro/Liberty Ledge property holds extraordinary promise. With its natural
beauty and central location, it could become a vibrant hub for recreation,
conservation, cultural programming, and even revenue generation. Yet despite the
town’s $11 million investment, I—and many others—feel we are not realizing the
full potential of this asset.

We lack a clear, inclusive plan to guide its future. That’s why I strongly support the
development of a professional master plan—one that explores all feasible options
for year-round public use, financial sustainability, and community enrichment. Such
a plan would help reduce the taxpayer burden while honoring the forward-thinking
decision Sudbury made in acquiring this land.

I urge you to support a comprehensive master plan study for Sewataro/Liberty
Ledge. Let's ensure this property becomes a source of pride, purpose, and benefit
for all Sudbury residents.

Sincerely,

Margo Creelman
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Sewataro/Liberty Ledge Master Plan

PAUL REMINGTON <paul_remington@verizon.net> & € Reply Vv
Sun 11/9/2025, 5:47 PM
Town Manager; Select Board; PAUL REMINGTON <paul_remington@verizon.ne ¥

Sewataro

Subject: Urgent Recommendation to Fund a Dedicated Master Plan for the Sewataro/Liberty Ledge
Property

Dear Town Manager and Select Board members,

The Town of Sudbury made a historic investment in 2019 by acquiring the 44+ acre
Sewataro/Liberty Ledge property for $11.3 million, funded through a 20-year debt exclusion. The
property, historically and currently operated as a private camp, is complex, multi-structured, and
unlike any other Town-owned parcel. The current operator agreement expires in September 2027,
creating an urgent need for long-term planning.

A dedicated Master Plan will guide the Town in strategic management, capital planning, public
access, and financial sustainability, ensuring the property delivers lasting value to the community.

| urge you to support providing funding for such a plan to be completed alongside the upcoming
Open Space and Recreation Plan update. With proactive planning, Sudbury can transition
seamlessly to a fiscally responsible, community-approved future for this unique and valuable public
asset.

Sincerely,

Paul Remington

15 Ruddock Road
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Sewataro/Liberty Ledge

Anna Newberg <annacnewberg@gmail.com> & € Reply Vv
Mon 11/24/2025, 1:34 PM
Town Manager; Select Board ¥

Sewataro

Dear Manager and Select Board,

Sewataro/Libert Ledge is a remarkable town owned property, 44 + acres with buildings, courts, ponds and open
spaces, and yet most residents cannot access it even in prime months, and most amenities on the property are
closed down after the camp season.

How wonderful it would be for everyone, and for future generations if we can serve all residents year round
through accessible recreation, trails, cultural programming where everyone can come together learn about our
heritage, values we hold dear, and get to know each other.

| often wished for a skating ring for Sudbury as Winters are long, and we already have opportunities for Summer
recreations. The skating ring can even be outdoors. A small building next to it where non skaters and seniors can
get a warm drink and watch the skaters would be a great place to be right here in Sudbury in cold months.

A master plan study would give the Town a chance to reimagine how this property could serve all residents year
round.

At this time of giving thanks, | want to thank you for taking care of this place we call home.
Happy Thanks Giving to everyone.

Anna Newberg



Sewataro

Harvey Taylor <harvtaylor@hotmail.com>

Mon 11/3/2025 4:26 PM

To:Select Board <SelectBoard@sudbury.ma.us>;

Please develop a plan for this property
Harvey Taylor
28 Cider Mill Rd
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reevaluation of agreement between Sudbury and private camp

Alicia Carrillo <aleesh03@hotmail.com> = € Reply Vv
Wed 11/19/2025, 8:48 AM
Town Manager; Select Board ¥

Inbox

Dear Town Manager Andy Sheehan and members of the Sudbury Select Board:

| recently watched the Sudbury TV recording_of the Select Board’s 9/9/25 discussion regarding
the reevaluation of the agreement between the Town of Sudbury and the private summer camp
that operates on our town property (timestamp: 2:11:30). I'm glad to hear about a forward-
thinking effort to avoid rushing through discussions when the current agreement comes up for
possible extension at the end of 2026.

As we know, Sudbury voted at our 2019 Town Meeting and via special election in favor of
purchasing the Sewataro/Liberty Ledge property. It’s important to note that, according to the
language of both the warrant article and the election ballot, Sudbury voted to purchase the land
“for general municipal purposes”™--NOT specifically for a private summer camp or even
specifically for open space and recreation as it’'s now commonly labeled during official town
discussions. As a side note, we all know Sewataro does not meet the definition of Open Space,
so describing it as such is a disingenuous misnomer.

We also know that in 2022, Town Meeting voters rejected an article that requested an additional
$100,000 to hire “an independent land use consultant to study, evaluate, and expand the
options for the short-term and long-term uses for the Sewataro/Liberty Ledge property.” |
respectfully refute the analysis of Sudbury voters’ rejection of that article as proof of Sudbury
taxpayers’ satisfaction with the status quo of the Sewataro property. This interpretation offered
during the Select Board’s 9/9/25 discussion is a gross mischaracterization of the many folks like
me who didn’t want to throw any more money at an $11 million debt that resulted from a rushed
but well-orchestrated, well-funded special interest group’s campaign to convince taxpayers to
buy land occupied by a private summer camp accessed by a tiny percentage of the town’s
population.

At the 9/9/25 Select Board meeting, the Town Manager was asked to take into consideration the
context of the 2019 Town Meeting and Special Election votes before reevaluating the
agreement between the town and the private camp. Context does matter. As I've already
mentioned, those votes were NOT to buy a summer camp but instead to purchase land for


https://cloud.castus.tv/vod/sudbury/video/68c573d3be813000028bd13a?page=HOME

“general municipal purposes.”

As to the suggestion that the 2019 FlashVote serve as part of the context for reevaluation of our
town’s agreement with the private summer camp, | object. Of course, even though it has the
word “vote” in it, a FlashVote is an unofficial survey. During the two days it was available—
notably just after the school year had ended and the summer season had begun—890
participants responded to this survey, which was flawed due to its limitations, as the response
options regarding the property’s use included only outdoor swimming, walking trails, sports
courts, and summer camp.

In fact, over 300 participants typed in responses, presumably due to the limitations of the
survey. Of the responses that questioned the purchase of the property and/or its use as a
summer camp that the overwhelming majority in town don’t access, a majority expressed belief
that the purchase was a mistake. Many registered a desire for increased access beyond a
private day camp. Some were in favor of selling or developing part or all of the property.

Now, after 7 summers of town ownership of this property and no long-range plan for it in sight,
I’'m glad to see the town reexamine its agreement with the private business. In fact, | wonder
whether Sudbury will explore additional possibilities for the property’s use, including increased
access to the property throughout the summer months when folks are most apt to seek outdoor
activities. Furthermore, after attending the recent housing forum in town—1 wonder if the town
might explore the use of the town-owned single-family homes on the site as affordable housing
with preference given to town employees instead of as tax-free housing for employees of a
private day camp.

Thank you for your attention,

Alicia Carrillo
68 Basswood Ave.
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Plan Now to Protect Sewataro/Liberty Ledge’s Natural Resources

Nancy Hamill <nlhamill25@gmail.com> & € Reply Vv
Fri 11/7/2025, 10:20 AM
Town Manager; Select Board ¥

Sewataro

Dear Town Manager and Select Board,

The Sewataro/Liberty Ledge property contains wetlands, wooded areas, and ponds. It’s a valuable
ecological landscape that deserves thoughtful stewardship. Without a master plan, we lack the
framework to protect these assets while also planning for compatible community use.

A master plan study would assess the site’s environmental limits and opportunities including habitat
preservation, low-impact recreation, and education partnerships while ensuring any future use aligns
with sustainability and regulatory standards.

Sound environmental management requires proactive planning. Please support a master plan
process that balances environmental protection and public benefit.

Respectfully,
Nancy Hamill

16 Pine Street



master plan at Sewataro

Donald Sherman <don@donaldsherman.com>

Wed 11/5/2025 10:34 AM

Sewataro
To:Donald Sherman <don@donaldsherman.com>;

CctownManager@sudbry.ma.us <townManager@sudbry.ma.us>;

Dear Town Manager and Members of the Select Board,

I’m writing to urge the Town to initiate a comprehensive master plan study for the Sewataro/Liberty
Ledge property. As stewards of a public asset that cost taxpayers over $11 million, the Town has a
fiduciary duty to ensure this property is managed for the greatest long-term benefit of the community.

The current private camp arrangement produces limited annual revenue, while taxpayers continue to
carry significant acquisition debt. Without a long-term plan, we risk underutilizing this asset and
missing opportunities to strengthen Sudbury’s financial position and community benefit.

A professional master plan process, grounded in data, public input, and financial analysis, is an
essential step toward responsible fiscal management. Please prioritize funding for this study in the
upcoming budget cycle.

Respectfully,

Donald S Sherman
42 Raynor Rd



November 5, 2025
Dear Town Manager and Members of the Select Board:

| write to express concerns about what has transpired with Camp Sewataro since its acquisition by the
Town for over $11 million in 2019. Specifically, is the Select Board committed to ensuring that the Camp
will operate within the framework of a long-term plan?

| was frankly taken aback to read in the recent September 12 issue of Sudbury Weekly this observation:
“it has been six years since the acquisition [of Camp Sewataro] and the Town has never developed a
long-term plan for the property, nor has it studied the various potential uses for the property.” It makes
no sense that the Town acquired the property at a cost of over $11 million to Sudbury taxpayers without
a long-term plan either in place or in progress.

A month later, an article in the October 12 issue of Sudbury Weekly with this remark caught my
attention: “A majority of the Park and Recreation Commission told Assistant Town Manager Victor
Garofalo that they feel Sewataro should be included in the Open Space and Recreation Plan that will be
developed over the next year.” This ask seems highly reasonable and so, | was surprised to read later in
the article about pushback to the request from two members of the Select Board.

The larger question goes beyond the immediate concern of the Park and Recreation Commission. Given
that six years have elapsed without considering future uses, it is clear that (1) a Master Plan for Liberty
Ledge/Sewataro is needed to rectify the situation, and (2) that said Plan should be developed with
significant input from residents and Town constituencies.

Responsible stewardship of the Town’s resources is vital to the future of Sudbury. | urge the Select
Board to get it right this time.

Respectfully,

Robert Frye
416 Peakham Road
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Liberty Ledge Master Plan

Jeff Levine <jallaw@verizon.net> & € Reply Vv
Tue 11/4/2025, 11:30 AM
Town Manager; Select Board; jallaw@verizon.net ¥

Sewataro

® Action Items [0

Dear Town Manager and Members of the Select Board,

When the Liberty Ledge/Sewataro property was purchased in 2019, at a cost of over $11 million
dollars, its continuing use as a day camp was accepted as a short-term solution to a lack of
maintenance funding and to give the Town time to conduct an analysis of its potential uses, examine
financial impacts, and get resident input. Six years have gone by, and no study has been done to
identify the uses for this property that best meets the short and long term needs and interests of the
Town.

The current private camp arrangement for the property produces limited annual revenue to the
Town, while taxpayers continue to carry significant acquisition debt. After deducting the profit-
sharing revenue received from the camp operator, the Town is still left with out-of-pocket annual debt
service of approximately $500,000, which will continue throughout the remaining term of the
arrangement. The camp is in session during the peak season for the property’s recreational use,
and, during this period, public access to the property is so severely restricted as to be of very limited
benefit to the Town.

As stewards of this major public asset, the Town has a fiduciary duty to ensure that this property is
managed for the greatest long-term benefit to the community. It is time to undertake a
comprehensive study of the property, a Master Plan, which will allow the Town to evaluate options
for long-term use of the land, consider the financial impacts of those options, and insure the greatest
benefits to the Town. This study should be conducted by an independent firm highly experienced in
land use planning and development. Such a Master Plan, which should include public input, will
provide residents, town staff and committees with the information needed to make informed
decisions in order to chart the best course forward for the property.

Please make the funding for a Liberty Ledge/Sewataro Master Plan a priority for the May 2026 Town
Meeting. Sudbury’s residents and taxpayers deserve no less.

Respectfully,
Jeff Levine

42 Chanticleer Road
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Land-use Study for Liberty Ledge property is important

Mara Huston <mara@hustonfam.net> = € Reply Vv
Mon 11/3/2025, 5:47 PM
Select Board; Sheehan, Andy ¥

Sewataro
Hi,
I'm writing as a private resident and not in any elected capacity.

When the Town bought the Liberty Ledge property in 2019, there was no clear plan on what to do with
the property. We went with the path of least resistance and established an agreement with a private
camp operator to continue the Sewataro camp. While those campers are benefiting from this
arrangement, the property has many opportunities that haven't been explored yet.

I'm writing to encourage you to do a Land-use study for the property so the Town can realize the full
potential benefit of purchase.

Thanks
Mara Huston
578 Peakham Road



Land Use Study for Liberty Ledge

Alice Levine <alicelevine53@hotmail.com>

Thu 11/6/2025 3:09 PM

To:Select Board <SelectBoard@sudbury.ma.us>; Town Manager <townmanager@sudbury.ma.us>;

Dear Town Manager and Select Board,

| understand that you are looking into how to maximize the benefits from the purchase of the Liberty
Ledge property that currently hosts the Sewataro day camp. The Liberty Ledge property offers
tremendous potential for creative, community-focused use, including expanded recreation and
educational programs, potential age-restricted or senior housing compatible with the site’s residential
zoning and open space. | also understand that there is some controversy over how to make the most
of this potential.

It seems to me that a comprehensive study by an independent firm experienced in land use planning
and development would certainly help the Town to develop a master plan for the property that would
identify and evaluate all feasible options to generate both community benefit and long-term financial
sustainability. It could also help identify partnerships and design approaches that preserve open
space while reducing taxpayer burden.

Sudbury made a forward-looking choice to buy this property, but now we need a plan that can fully
deliver on the Liberty Ledge property’s potential. Please support a professional land use study of the
Liberty Ledge property so that the Town can identify, evaluate and implement the options for future
use of the property that best benefits the entire Town.

Sincerely,
Alice Levine

42 Chanticleer Road

Sent from Outlook


http://aka.ms/weboutlook
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Land Use Study article for Liberty Ledge/Sewataro for 2026 Town
Meeting

Leonard Simon <lensimon@comcast.net> = € Reply Vv
Tue 11/11/2025, 11:10 AM
Sheehan, Andy; Select Board ¥

Sewataro

Dear Town Manager Sheehan and Members of the Select Board,

Town Manager Sheehan, please support a land use study article for Liberty Ledge/Sewataro for
the 2026 Town Meeting.

Select Board Members, | urge you to vote for in favor of placing an article on the warrant for
2026 Town Meeting for a land use study for Liberty Ledge/Sewataro.

Residents deserve a voice on how the land should be used, and the financial implications of its
use in the short term as well as the long term. That was the promise made in 2019. It must be
honored.

Len Simon
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It's Time for a Master Plan for Sewataro/Liberty Ledge

Susan Pettit <pettitsg@comcast.net> = € Reply Vv
Thu 11/13/2025, 1:31 AM
Select Board; Town Manager ¥

Sewataro

To the Members of the Sudbury Select Board and the Sudbury Town Manager:

We are writing to urge the Town to initiate a comprehensive Master Plan Study for the
Sewataro/Liberty Ledge property. As stewards of a public asset that cost taxpayers more than $11
million, the Town has a fiduciary responsibility to ensure this property is managed for the greatest
long-term benefit of the community.

When the Sewataro Liberty Ledge property was purchased in 2019, Its continuing use as a day camp
was accepted as a short-term solution to give the town time to conduct an analysis of its potential
uses, to examine financial impacts and to get resident input. Six years have gone by, and no study has
been done to accomplish these goals. The current operator agreement expires in September 2027, and
this creates an urgent need for long-term planning.

The current private camp arrangement produces limited annual revenue. Sudbury tax payers are
paying for this land, but the current public benefit is limited. A master plan study would give the Town
a chance to reimagine how this property could serve all its residents year-round through accessible
recreation, cultural programming, and equitable public use that meets ADA standards. Without a
longterm plan, we risk under-utilizing this asset and missing opportunities to strengthen Sudbury's
financial position and community benefit.

The Sewataro/Liberty Ledge property is one of the largest public investments in Sudbury's history.
Residents deserve transparency, sound data, citizen input, and open discussion about how this
property can best serve the town's future. A professional master plan process, grounded in data, public
input, and financial analysis is an essential step toward responsible fiscal management. A master plan
process that incorporates input from other Town committees and residents would build trust, and
reengage residents who have concerns about transparency. It's time to have a structured, transparent
plan that defines costs, public benefits, risks and opportunities.

Please prioritize funding for a study of the Sewataro/Liberty Ledge property in the FY26 budget cycle.
With proactive planning, Sudbury can transition seamlessly to a fiscally responsible community
approved future for this unique and valuable public asset. Sudbury's residents and taxpayers deserve
no less.

Respectfully,



David and Susan Pettit
84 Pokonoket Avenue
Sudbury
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