
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 
items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The 
Chair reserves the right to accept public comment on any item and may establish time limits. 

 
SUDBURY SELECT BOARD 

TUESDAY, DECEMBER 2, 2025 
7:00 PM, REMOTE MEETING  

 
REVISED AGENDA 

                                 Originally posted 11/24/2025 at 3:47 pm 
                                Revision Date: 11/25/2025 

                                Revision Date: 12/1/2025 
 
 

Click the link below to join the Select Board meeting via Zoom: 
https://zoom.us/j/360217080 

For audio only, call the number below and enter the meeting ID on your telephone keypad. 
Dial-in number:  978-639-3366 or 470-250-9358   

  
Item # Time Action Item 

 7:00 PM  CALL TO ORDER 

   Opening remarks by Chair 

   Reports from Town Manager 

   Reports from Select Board 

   Public comments 

PUBLIC HEARING 
1. 7:15 PM VOTE Annual Tax Classification hearing - In accordance with General 

Laws Ch. 40, sec. 56, as amended, to determine the percentage of 
local tax levy which will be borne by each class of real and personal 
property, relative to setting the Fiscal Year 2026 tax rate. In 
attendance will be the Board of Assessors (Liam J. Vesley, Chair;  
Trevor A. Haydon, Joshua M. Fox, Esq.), Cynthia Gerry, Director 
of Assessing, and presenting will be Harald Scheid and Alex 
Cervone, Principal Regional Assessors. 

MISCELLANEOUS 
2.  VOTE Open Annual Town Meeting warrant and announce Annual Town 

Meeting will commence Monday, May 4, 2026 at 7:00 PM at 
Lincoln-Sudbury Regional High School Auditorium. Town Meeting 
articles are due at the Select Board/Town Manager's office by 12:00 
Noon Friday, Jan. 30, 2026. 

3.  VOTE Review and discuss Financial Management Review prepared at the 
Town’s request by the Division of Local Services (DLS) 

https://zoom.us/j/360217080
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Item # Time Action Item 

 

4.   Continue Discussion of Financial Condition of the Town  

5.   Discussion and Review of December 1, 2025 Special Town 
Meeting 

6.  VOTE Discussion of potential 2026 Annual Town Meeting articles 

7.   Upcoming agenda items  

8.  VOTE Review and approve meeting minutes 

EXECUTIVE SESSION 
9.  VOTE Vote to close Open Session and enter Executive Session:  

• pursuant to G.L. c. 30A, § 21(a)(7)  to review and approve 
executive session meeting minutes “[t]o comply with, or act 
under the authority of, any general or special law or federal 
grant-in-aid requirements” (Purpose 7); and  

• pursuant to General Laws chapter 30A, §21(a)(2), to conduct 
strategy session in preparation for negotiations with nonunion 
personnel and/or to conduct contract negotiations with 
nonunion personnel, namely the Town Manager, (Purpose  2).  

The Board will not return to Open Session 
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