SUDBURY SELECT BOARD
TUESDAY OCTOBER 7, 2025

7:00 PM, ZOOM

Item# | Time Action | Item

7:00 PM CALL TO ORDER
Opening remarks by Chair
Reports from Town Manager
Reports from Select Board
Public comments
CONSENT CALENDAR

1. VOTE Move to accept, on behalf of the Town, a donation from Desert
Horse Grant in the amount of $500, as part of the Heritage Tree and
Bench Program and as approved by the Director of the Department
of Public Works and the Director of the Park and Recreation
Department.

2. VOTE Vote to confirm the Town Manager's appointment of Dan Scudder,
31 Brewster Rd., to the September 11th Memorial Garden
Oversight Committee with a term through 5/31/27.

3. VOTE Discussion and question of voting to accept Sudbury Access Corp
(SAC) FY25 Financial and Operating Reports as required by their
contract. In attendance will be Lynn Puorro, SudburyTV Executive
Director, and Jeff Winston of SAC.

4, VOTE Review and discuss Select Board Policies - update discussion

5. Begin periodic review of Financial Policies Manual

6. Review list of topics to be discussed with the Legislative delegation

7. Begin discussion of potential Select Board warrant articles for 2026
Annual Town Meeting

8. Review proposed 2026 Select Board meeting schedule, and make
edits if necessary.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some
items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The
Chair reserves the right to accept public comment on any item and may establish time limits.




Item# | Time Action | ltem

9. Upcoming agenda items

10. VOTE Vote to review and possibly approve the minutes of 9/9/25.
EXECUTIVE SESSION

11. VOTE Vote to enter Executive Session to conduct strategy session in

preparation for negotiations with nonunion personnel and/or to
conduct contract negotiations with nonunion personnel, namely the
Town Manager, pursuant to General Laws chapter 30A,
§21(a)(exception 2).

12. VOTE Vote to close executive session and not resume open session.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some
items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The
Chair reserves the right to accept public comment on any item and may establish time limits.



CONSENT CALENDAR ITEM
1: Heritage Tree and Bench Donation

REQUESTOR SECTION
Date of request:

Requestor: Desert Horse Grant

Formal Title: Move to accept, on behalf of the Town, a donation from Desert Horse Grant in the amount
of $500, as part of the Heritage Tree and Bench Program and as approved by the Director of the
Department of Public Works and the Director of the Park and Recreation Department.
Recommendations/Suggested Motion/Vote: Move to accept, on behalf of the Town, a donation from
Desert Horse Grant in the amount of $500, as part of the Heritage Tree and Bench Program and as
approved by the Director of the Department of Public Works and the Director of the Park and Recreation
Department.

Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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Town of Sudbury

Flynn Building
278 Old Sudbury Road
Sudbury, MA 01776-1843

To: Andrew Sheehan, Town Manager
From: James Goudie-Murray, Management Analyst

Re: Heritage Park Tree Donation

Desert Horse Grant has generously donated $500 to the Town of Sudbury in support of the Sudbury
Tree Program. This fee includes the cost of the tree, the commemorative plaque, and the continued
maintenance of the tree to ensure its long-term health and care.

In consultation with the Parks and Grounds Foreman, the donor has selected both the location and
species of tree. At their request, the contribution will be recognized with a commemorative plaque
placed in front of a recently planted dogwood tree in Heritage Park.

The plaque will read:

“Beloved Mom & G’Mal!
Lisa Urban Kase, 2024”

This plaque will serve as a lasting memorial to the donor’s recently departed family member and
will enhance the meaningful use of Heritage Park as a place of reflection and community gathering.

Approval of the plaque placement has been granted by both the Director of the Department of
Public Works and the Director of the Park and Recreation Department.

Recommended Motion:

Move to accept the donation of $500 from Ms. Grant for a commemorative plaque to be placed in
Heritage Park.

Page 1 of 1

Attachmentl.a: Heritage Park Plaque Donation Memo (6798 : Heritage Tree and Bench Donation)
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HERITAGE TREE & BENCH
PROGRAM BROCHURE

Sponsored by Sudbury Trust, the
Memorial Tree and Bench Program
provides a unique way to
commemorate a special event, or honor
a loved one, friend or colleague. Trees
and benches purchased through the
program may be placed in Town parks,
trails, playgrounds, recreation fields or
other suitable outdoor municipal
settings. Exact placement is at the
discretion of the DPW Director, Parks
and Recreation Director, Town
Manager and Board of Selectmen.

These donations rmay be tax deductible.
(For more information on charitable
contributions, see IRS Publication
#526.)

TREE PROGRAM

Cost of the program is $500 per tree.
This includes the tree, plaque and
continued maintenance of the tree
(fertilizing, pruning, mulching, etc.).
After the tree is planted, the contact
person will receive a certificate and
map of the planting location for each
tree. For more information, call the
Department of Public Works 978-443-
2209 ext. 1221.

1.b

TREE ORDER FORM

Contact Name:
Desert Horse Grant

Plaque to read: (Max 2 lines, 20
letters/spaces per line)
Beloved mom & g'mal

LisaUrbanKase2024

(Various species available. Contact

DPW for more details at
DPW@sudbury.ma.us

Make checks payable to: Town of
Sudbury.

Mail check & order form to:
Town of Sudbury, Selectmen’s Office,

278 Old Sudbury Road, Sudbury, MA
01776

Attachmentl.b: Heritage Park Plaque Application Redacted (6798 : Heritage Tree and Bench Donation)
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CONSENT CALENDAR ITEM
2: Sept 11 Memorial Garden committee appointment

REQUESTOR SECTION
Date of request:

Requestor: Town Manager Andy Sheehan

Formal Title: Vote to confirm the Town Manager's appointment of Dan Scudder, 31 Brewster Rd., to the
September 11th Memorial Garden Oversight Committee with a term through 5/31/27.

Recommendations/Suggested Motion/Vote: Vote to confirm the Town Manager's appointment of Dan
Scudder, 31 Brewster Rd., to the September 11th Memorial Garden Oversight Committee with a term
through 5/31/27.

Background Information:
The 9/11 Oversight Committee voted unanimously to recommend this appointment.

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM

Packet Pg. 6




2.a

TOWN OF SUDBURY
APPLICATION FOR APPOINTMENT

SELECT BOARD FAX: (978) 443-0756
278 OLD SUDBURY ROAD E-MAIL: selectboard@sudbury.ma.us

SUDBURY, MA 01776

Board or Committee Name: >eptember 11 Memorial Garden Oversight Committee

Name: __ Dan Scudder
AddreSS:JJ_BLEWSIELRd,ﬁudbUQLMAQJJlﬁ_ Email Address:

Home phone:— Work or Cell phone: same

Years lived in Sudbury: 5.5 yrs
Brief resume of background and pertinent experience:

My career has been 15+ years in technology in sales and business development. Recently I founded an
eCommerce business focused on presidential history (www.presidentsforkids.com) where we work with
historical societies and educators to teach kids about U.S. presidents.

Municipal experience (if applicable):

None

Educational background:

Babson College, Class of 2008.

~ Reason for your interest in serving: )
1live on Brewstér Rd, right behind the town center, and I walk my kids to school everyday and pass by the mem
and believe it's an important part of the town and to honor the memories of that day for future generations..
¢

Times when you would be available (days, evenings, weekends):

Most days and evenings )
Do you or any member of your family have any business dealings with the Town? If yes, please explain:

The Sudbury Historical Society purchases content from my business for sale in their retail store.

Ao J (Initial here that you have read, understand and agree to the following statement)

I agree that if appointed, 1 will work toward furtherance of the committee’s mission statement; and further,
I agree that I will conduct- my committee activities in a manner which is compliant with all relevant State
and Local laws and regulations, including but not limited to the Open Meeting Law, Public Records Law,
Conflict of Interest Law, Email Policy and the Code of Conduct for Town Committees.

[ hereby submit my application for consideration for appointment to the Board or Committee listed above.

AOM JC%&MM . 08 /19 /2025

Signature Date

Attachment2.a: Application-for-Appointment Memorial Garden - Dan Scudder.redact (6797 : Sept 11 Memorial Garden committee appointment)
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MISCELLANEOUS (UNTIMED)
3: SAC annual update

REQUESTOR SECTION
Date of request:

Requestor: Jeff Winston, Sudbury Access Corp

Formal Title: Discussion and question of voting to accept Sudbury Access Corp (SAC) FY25 Financial
and Operating Reports as required by their contract. In attendance will be Lynn Puorro, SudburyTV
Executive Director, and Jeff Winston of SAC.

Recommendations/Suggested Motion/Vote: Discussion and question of voting to accept Sudbury
Access Corp (SAC) FY25 Financial and Operating Reports as required by their contract. In
attendance will be Lynn Puorro, SudburyTV Executive Director, and Jeff Winston of SAC.

Background Information:
attached report

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting: Jeff Winston and Lynn Puorro

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM

Packet Pg. 8




3.a

SUDBURY ACCESS CORP
FY 2025 Financial & Operating Reports
October 1, 2025

For the just-completed year FY2025 (7/1/2024 — 6/30/2025):

Notable accomplishments: See next page.
Quarterly/Annual Financials: See attached.
Results of Fundraising: Currently SAC does no fundraising.

Statistics on number of residents trained, number of hours of public programming: See attached Annual
Programming Report.

Number of hours by type of programming: See attached Annual Programming Report.

Filed Corporation Annual Report, MA Form PC (including Auditors' report and Federal Form 990), and
Asset Inventory are all in process and will be provided within 30 days.

Summary of VOD viewing stats. See attached.

For the upcoming year FY2026:

1)
2)

Budget: See attached.

List of operating equipment to be replaced in FY 2026:
e Master Control Audio Board
e Wireless Microphones Package

Long-range Capital Replacement Plan: See attached
Fundraising Targets: SAC plans no fundraising in FY 2026.

Programming plans: In FY 2026, SAC plans to
e Continue to provide Sudbury municipal meeting coverage
e Continue to produce and introduce new programming highlighting the Sudbury community
e Continue to provide coverage of Curtis and LS music and LS varsity sports teams

Plans for expanding existing services and adding new services
e None planned

Plans for infrastructure upgrades in FY 2026:
e None planned

Plans for expanding training capabilities:
e SudburyTV offers a variety of training courses to the community. Courses are held on weekday
evenings and may be scheduled on an individual or group basis.

port (6746 : SAC annual update)

Attachment3.a: SAC FY2025re
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3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 2

Notable FY2025 Accomplishments:

Sudbury TV has continued to provide coverage of town events, relying on the outstanding creativity and
flexibility of its staff to cope with the new and changing requirements and limitations.

In FY25, SudburyTV covered a total of 487 programs including 43 public events, 24 educational events, 45
sports games, and 375 municipal meetings. This is an increase of 18 programs over FY24, and represents
an overall average of 40 programs covered per month. All are accessible on SudburyTV’s Video On
Demand service.

SudburyTV continued to support the LS TV Club and enlisted their members to provide coverage of a wide
variety of LS Sports and concerts, most broadcast live.

SudburyTV is continuing to produce the series “Global Village” hosted by Sudbury resident, Soterios
Zoulas. The program invites guests ranging from authors and musicians to community and religious
leaders from Sudbury and nearby communities.

SudburyTV worked with the League of Women Voters of Sudbury to produce candidate forums for the 13th
Middlesex state representative seat for the November 2024 election, Select Board, LS School Committee,
SPS School Committee and Uncontested races for the March 2025 local election, and Sudbury Water
District for the May 2025 Board of Water Commissioners Annual Election.

SudburyTV continued to expand coverage of municipal committees in FY2025, adding regular coverage of
= Sudbury Housing Authority
= Tri-District Calendar Review Subcommittee (first meeting in June 2025)
= LS Regional Agreement Review Subcommittee (first meeting in June 2025)

port (6746 : SAC annual update)

Attachment3.a: SAC FY2025re
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3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 3

Current Meeting Coverage by SudburyTV

Board/ Broadcast Recorded Posted Agenda
Committee Live for Replay On-Demand on Indexed
Sudburytv.org On-Demand
Select Board Yes Yes Yes Yes
Select Board Policies Subcommittee No Yes Yes Yes
Board of Health No Yes Yes Yes
Capital Night Yes Yes Yes Yes
Joint SSB, Fin Com, CIAC
Capital Improvement Advisory Committee No Yes Yes Yes
Commission on Disability No Yes Yes Yes
Community Preservation Committee Some Yes Yes Yes
Conservation Commission No Yes Yes Yes
Council on Aging No Yes Yes Yes
Diversity, Equity, and Inclusion No Yes Yes Yes
Commission
Earth Removal Board No Yes Yes Yes
Energy and Sustainability Committee No Yes Yes Yes
Finance Committee Yes Yes Yes Yes
Goodnow Library Trustees No Yes Yes Yes
Historic Districts Commission No Yes Yes Yes
Historical Commission No Yes Yes Yes
Lincoln-Sudbury School Committee Yes Yes Yes Yes
LS Regional Agreement Review No Yes Yes Yes
Subcommittee (NEW)
Park and Recreation Commission No Yes Yes Yes
Permanent Building Committee No Yes Yes Yes
Planning Board No Yes Yes Yes
Rail Trails Advisory Committee No Yes Yes Yes
Sudbury 250 Committee No Yes Yes Yes
Sudbury Housing Authority (NEW) No Yes Yes Yes
Sudbury Housing Trust No Yes Yes Yes
Sudbury Public School Committee Yes Yes Yes Yes
Transportation Committee No Yes Yes Yes
Tri-District School Committee No Yes Yes Yes
Tri-District Calendar Review No Yes Yes Yes
Subcommittee (NEW)
Town Meeting Yes Yes Yes Yes
Zoning Board of Appeals No Yes Yes Yes

» Coverage of the above boards/committees includes regularly scheduled meetings
» We will cover any one/all meetings for any board/committee as requested
> No current plans to expand regular meeting coverage without request by a particular board

port (6746 : SAC annual update)
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3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 4
Community Programs Regularly Covered

League of Women Voters Forums

Senior Center Programs

Sudbury Savoyards

Community Concerts including LS Civic Orchestra and Sudbury Valley New Horizons Music

Major Public Events Covered

Sudbury Annual Town Forum

Sudbury Holiday and Earth Day celebrations
League of Women Voters Candidates’ Forums
Sudbury 250 Celebration events

Sudbury Memorial Day and Fourth of July Parades

Major Educational Events Covered

LS Varsity Sports

LS and Curtis Music Performances

SEPAC Presentations

LS Graduation

Curtis Middle School Moving-On Ceremonies

port (6746 : SAC annual update)
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FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 5

By Jeff Winston.
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226.35 days
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3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 6

Video on Demand By Program

View Time

Program HH::MM Viewers
"LWV Sudbury: LS School Committee Candidates' Forum March 2 2025" 69:05 182
"LWV Sudbury: Select Board Candidates' Forum March 1 2025" 64:24 148
"LWV Sudbury: SPS School Committee Candidates' Forum March 1 2025" 60:10 178
"Zoning Board of Appeals - Meeting of July 1 2024" 45:15 53
"SPS School Committee - Meeting of February 10 2025" 39:58 110
"LWV Sudbury: Sudbury Water District Board of Water Commissioners Candidates' F 36:27 57
"Sudbury Valley New Horizons Music Spring Concert April 16 2025" 35:14 75
"Sudbury Savoyards: Ruddigore Or The Witches Curse March 1 2025" 35:00 72
"Lincoln-Sudbury Graduation Exercises June 1 2025" 32:48 96
"LS Civic Orchestra: United in Music A Spring Concert June 8 2025" 32:15 77
"SPS School Committee - Meeting of May 19 2025" 28:18 41
"SPS School Committee - Meeting of September 9 2024" 28:07 46
The Sudbury Garden Club Presents Christmas at Longfellow's Wayside Inn 23:15 123
"Finance Committee - Meeting of April 14 2025" 22:47 22
"Zoning Board of Appeals - Meeting of August 5 2024" 22:35 23
"Tri-District Calendar Review Subcommittee Meeting of June 26 2025" 21:30 30
"Capital Night Hosted by Sudbury Select Board - Meeting of February 24 2025" 21:15 29
"Sudbury Select Board - Meeting of September 24 2024" 20:48 25
"Sudbury Select Board - Meeting of May 20 2025" 20:15 23
"Community Preservation Committee - Meeting of December 18 2024" 19:51 33
"Sudbury Select Board - Meeting of July 30 2024" 19:15 34
"Sudbury Select Board - Meeting of April 15 2025" 18:45 18
"Lincoln Sudbury Civic Orchestra Winter Concert January 12 2025" 18:35 68
"Sudbury Valley New Horizons Music Fall Concert December 7 2024" 18:34 56
"Sudbury Park and Recreation Commission - Meeting of April 14 2025" 18:12 26
"Sudbury Select Board - Meeting of April 29 2025" 18:03 29
LS Musicians Union LS-CC Spring Concert 05_23_25 17:55 54
"Tri-District Calendar Review Subcommittee Meeting of June 6 2025" 17:24 23
"Sudbury Select Board - Meeting of January 14 2025" 17:00 14
"SPS School Committee - Meeting of June 16 2025" 16:27 46
"LWV Sudbury: State Representative 13th Middlesex District Candidates' Forum Oc 16:20 41
"Lunar New Year Gala presented by the Chinese American Association of Sudbury 16:11 60
"Sudbury Select Board - Meeting of November 19 2024" 15:53 20
"Sudbury Select Board - Meeting of December 3 2024" 15:52 34
"Sudbury Select Board - Meeting of August 27 2024" 15:48 30
"Sudbury Select Board - Meeting of December 17 2024" 15:17 17
"SPS School Committee - Meeting of September 24 2024" 15:15 25
"Sudbury Diversity Equity and Inclusion Commission - Meeting of May 29 2025" 14:41 35
"Sudbury Select Board - Meeting of July 16 2024" 14:28 43
"Sudbury Select Board - Meeting of October 8 2024" 14:23 18
"Sudbury Select Board - Meeting of April 1 2025" 14:14 23
LS Football vs Foxborough 10_04_24 14:13 37
"Tri-District School Committee Meeting of April 9 2025" 13:59 21
"Finance Committee - Meeting of June 16 2025" 13:56 8
"Finance Committee - Meeting of December 9 2024" 13:34 7
"Finance Committee - Meeting of September 30 2024" 13:14 9
"Sudbury Select Board - Meeting of March 25 2025" 13:07 23
"Finance Committee - Meeting of October 28 2024" 12:43 10
"Goodnow Community Read The Anxious Generation February 11 2025" 12:18 32
LS Boys Basketball vs Boston Latin 12_20_24 12:12 22
"Park & recreation Commission - Meeting of March 10 2025" 12:04 19
LS Football vs Concord-Carlisle Senior Game 10_25_24 12:04 27
"SPS School Committee - Meeting of November 4 2024" 12:02 22
"Rail Trails Advisory Committee - Meeting of May 21 2025" 11:54 28
LS Boys Basketball vs C-C 01_10_25 11:42 26
"Sudbury Historical Commission - Meeting of April 15 2025" 11:25 8
"Sudbury Select Board - Meeting of August 13 2024" 11:21 27
Sudbury Savoyards Princess Ida 2024 10:50 26
"Finance Committee - Meeting of March 31 2025" 10:38 20
"SPS School Committee - Meeting of April 14 2025" 10:33 28
LS Field Hockey vs King Philip Playoff R16 11_06_24 10:31 31
"Sudbury Historical Commission - Meeting of September 17 2024" 10:28 20
"Sudbury Park and Recreation Commission - Meeting of July 8 2024" 10:23 24
"SPS School Committee - Meeting of June 2025" 10:15 37
"LS School Committee - Meeting of November 19 2024" 9:57 11
"SPS School Committee - Meeting of December 9 2024" 9:46 14
LS Girls Volleyball vs A-B Playoff R8 11_08_24 9:45 20
"Sudbury Diversity Equity and Inclusion Commission - Meeting of January 29 202 9:40 18
"Sudbury Park and Recreation Commission - Meeting of Mayl2 2025" 9:38 10
"Sudbury Select Board - Meeting of June 10 2025" 9:36 13
LS Football vs Needham 09_20_24 9:28 29
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3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 7

"SPS School Committee - Meeting of March 17 2025"

"Finance Committee -Meeting of November 18 2024"

"LS School Committee - Meeting of September 24 2024"

"Finance Committee - Meeting of January 13 2025"

"Sudbury Park and Recreation Commission - Meeting of September 16 2024"
"Sudbury Board of Health - Meeting of January 21 2025"

"Sudbury Housing Authority - Meeting of April 8 2025"

"Sudbury Select Board - Meeting of September 5 2024"

"SPS School Committee - Meeting of March 3 2025"

LS Boys Basketball vs Doherty 02_10_25

"Sudbury Housing Authority - Meeting of December 10 2024"

"Finance Committee - Meeting of August 12 2024"

"LS School Committee - Meeting of October 22 2024"

"Curtis Moving On Ceremony Integrity Team Class of 2025 June 13 2025"
LWV Governor Councilor 3 District 3 Forum_2024-08-15

"Sudbury Select Board - Meeting of October 22 2024"

"Sudbury Town Forum: Municipal Finance Meeting of December 11 2024"
"Sudbury 250 Event: Sudbury History: Before the Revolution March 16 2025"
"SPS School Committee - Meeting of October 7 2024"

LS Boys Basketball vs Westford Academy Senior Game 02_07_25

"Sudbury Historical Commission - Meeting of January 21 2025"
"Sudbury Select Board - Meeting of February 25 2025"

"SPS School Committee -Meeting of December 19 2024"

"SPS School Committee - Meeting of November 25 2024"

2024 Sudbury July 4th Parade

"SPS School Committee - Meeting of January 6 2025"

"Curtis Moving On Ceremony Unity Team Class of 2025 June 13 2025"
"SPS School Committee - Meeting of August 19 2024"

"Curtis Moving On Ceremony Tenacity Team June 12 2024"

"Sudbury Select Board - Meeting of November 6 2024"

"SPS School Committee - Meeting of December 5 2024"

"Finance Committee - Meeting of July 22 2024"

"Curtis Spring Band Concert June 4 2025"

"Sudbury Park and Recreation Commission - Meeting of December 2 2024"
"Sudbury Housing Authority - Meeting of June 10 2025"

"Sudbury Select Board - September 10 2024"

"Global Village: Keara Savage Boston Outdoor Preschool Network"
"Sudbury Park and Recreation Commission - Meeting of August 26 2024"
"LWV Sudbury: Uncontested Candidates' Forum March 2 2025"

"SPS School Committee - Meeting of July 22 2024"

"SPS School Committee - Meeting of August 5 2024"

"Sudbury Town Meeting - Meeting of May 7 2024"

"Historic Districts Commission - Meeting of May 1 2025"

"Community Preservation Committee - Meeting of September 4 2024"
"Zoning Board of Appeals - Meeting of November 4 2024"

"SPS School Committee - Meeting of October 21 2024"

"Zoning Board of Appeals - Meeting of February 3 2025"

"Zoning Board of Appeals - Meeting of September 9 2024"

LS Boys Basketball vs Natick 12_23_24

"LS Sports: Boys Hockey vs Central Catholic February 1 2025"

"LS School Committee - Meeting of February 11 2025"

"LS Senior Awards Ceremony Class of 2025"

"Finance Committee - Meeting of September 16 2024"

LS Spring Choral Concert 05_15_25

"Energy and Sustainability Committee - Meeting of April 17 2025"
"Sudbury Historical Commission - Meeting of May 20 2025"

LS Pops Concert 12_12_24

"Energy and Sustainability Committee - Meeting of December 10 2024"
"Sudbury Planning Board - Meeting of April 30 2025"

LS Boys Hockey vs C-C W4W 12_14_24

"Sudbury Town Meeting - Meeting of May 6 2024"

"SPS School Committee - Meeting of June 17 2024"

"Energy and Sustainability Committee - Meeting of July 30 2024"
"Permanent Building Committee - Meeting of October 1 2024"

"Energy and Sustainability Committee - Meeting of October 8 2024"
"Community Preservation Committee - Meeting of October 16 2024"
Curtis Winter Choral Concert 01_23_25

"Sudbury Town Meeting - Meeting of May 7 2025"

"Rail Trails Advisory Committee - Meeting of October 9 2024"
"Sudbury Select Board Policies & Procedures Subcommittee - Meeting of September
"LS Senior Scholarship Ceremony Class of 2025 May 27 2025"

"LS School Committee - Meeting of May 28 2025"

"LS School Committee - Meeting of April 29 2025"

LS Civic Orchestra Summer Concert 06_09_24

"Sudbury Historical Commission - Meeting of November 12 2024"
"Goodnow Library Trustees - Meeting of September 3 2024"
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3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 8

"Sudbury Park and Recreation Commission - Meeting of August 7 2024"

"Sudbury Select Board - Meeting of March 11 2025"

"Permanent Building Committee - Meeting of June 18 2024"

"Conservation Commission - Meeting of July 1 2024"

"Sudbury Select Board - Meeting of June 25 2024"

"LS School Committee - Meeting of April 8 2025"

"SPS School Committee - Meeting of December 16 2024"

"Energy and Sustainability Committee - Meeting of June 24 2025"

League of Women Voters - Run For Office: Campaign Finance

"SPS School Committee - Meeting of December 2 2024"

"Community Preservation Committee: Community Preservation Act Public Hearing Ap
"LWV Concord-Carlisle: Your Vote Your Voice: Understanding the November Ballot

"Sudbury Park and Recreation Commission - Meeting of January 9 2025"

"Sudbury Park and Recreation Commission - Meeting of November 12 2024"

"LS Sports: Football vs Wayland October 10 2024"

LS Boys Soccer vs Needham Senior Game 10_29_24

"Sudbury Housing Trust - Meeting of November 14 2024"

"Sudbury Town Meeting - Meeting of May 5 2025"

"SPS School Committee - Meeting of March 31 2025"

"Finance Committee - Meeting of December 16 2024"

LS Baseball vs Chelmsford MIAA Playoff R32 06_03_24

"Curtis Moving On Ceremony Tenacity Team Class of 2025 June 13 2025"

"Sudbury Town Meeting - Meeting of May 6 2025"

"Community Preservation Committee - Meeting of November 20 2024"

"LS School Committee - Meeting of May 13 2025"

"Community Preservation Committee - Meeting of January 8 2025"

"LS School Committee - Meeting of March 25 2025"

"LS School Committee - Meeting of January 7 2025"

"Sudbury Planning Board - Meeting of June 12 2024"

"Rail Trails Advisory Committee e - Meeting of November 6 2024"

"Historic Districts Commission - Meeting of January 9 2025"

"Finance Committee - Meeting of March 24 2025"

"Senior Scene: Abla Shocair Piano Performance April 9 2025"

"Capital Improvement Advisory Committee - Meeting of March 17 2025 "

LS Boys Basketball vs Waltham 01_31_25

"Permanent Building Committee - Meeting of October 29 2024"

"Energy and Sustainability Committee - Meeting of September 10 2024"

"Council on Aging - Meeting of December 10 2024"

"Sudbury Valley New Horizons Music Spring Concert May 5 2024"

"Sudbury Planning Board - Meeting of January 22 2025"

"Community Preservation Committee - Meeting of December 4 2024"

"Sudbury Board of Health - Meeting of May 21 2025"

LS Boys Hockey vs Andover 01_15_25

"Finance Committee - Meeting of March 10 2025"

"Board of Health - Meeting of October 24 2024"

"Sudbury Housing Trust - Meeting of October 10 2024"

LS Girls Basketball vs Framingham 01_21_25

Curtis Spring Choral Concert 05_28_25

Curtis Spring Orchestra Concert 05_29_25

LS Boys Hockey vs Waltham 12_30_24

"Goodnow Library Trustees - Meeting of May 14 2025"

"Sudbury Select Board Policies & Procedures Subcommittee - Meeting of November

"Sudbury Select Board - Meeting of May 28 2024"

"Sudbury Diversity Equity and Inclusion Commission - Meeting of November 19 20

Curtis Winter Orchestra Concert 01_16_25

"Sudbury Planning Board - Meeting of July 17 2024"

"Rail Trails Advisory Committee - Meeting of August 14 2024"

"Council on Aging - Meeting of June 9 2025"

LS Boys Baseball vs Peabody MIAA Prelim 06_02_25

"Zoning Board of Appeals - Meeting of December 2 2024"

"SPS School Committee - Meeting of January 27 2025"

"Sudbury Select Board - Meeting of January 28 2025"

"Sudbury Housing Trust -Meeting of February 24 2025"

LS Spring Instrumental Concert 05_14_25

LS Boys Volleyball vs Brookline Senior Night 05_24_24

"Permanent Building Committee - Meeting of February 4 2025"

"LS School Committee - Meeting of August 28 2024"

"Friends of Woodlands and Waters: Annual Meeting June 2 2024"
"Sudbury Select Board Policies & Procedures Subcommittee - Meeting of July 26

"Conservation Commission - Meeting of December 16 2024"

"Energy and Sustainability Committee - Meeting of August 6 2024"

"Capital Improvement Advisory Committee - Meeting of March 3 2025"

LS Boys Hockey Warriors 4 Warriors 2023

"Sudbury Historical Commission - Meeting of March 18 2025"

"Energy and Sustainability Committee - Meeting of July 9 2024"

Data for fewer hours of viewing available upon request
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Treasurer's Report for FY2025:

Revenues
Grants
Program Service Revenue
Realized gain on Investment
Interest Income
Dividend Income
Total Revenues
Total Cost of Sales
Gross Profit
Expenses
Accounting Expense
Filings
Insurance
Insurance - medical
Internet/Web Expense
CableTV Expense
Leased Employees
Memberships & Subscriptions
Warranties & Support
Conference Fees
Minor Equipment -
Comp/Office
Minor Equipment -
NonRecurring
Minor Equipment - Video
Minor Software
Independent contractor
Supplies - Computer/Office
Supplies - Video
Postage
Facility Repair/Upgrade
Streaming costs
Telephone Expense
Depreciation Expense
Other Expense
Total Expenses
Net Income

3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 9

$409,728.10
520.00
117,486.26
16,623.07
12,613.90
556,971.33
0.00
556,971.33

1,501.00
156.99
9,520.00
45,776.57
2,106.23
632.63
287,797.85
3,233.17
4,898.50
1,014.00

491.85

4,939.93
2,811.66
884.19
1,415.25
554.28
484.19
150.68
(9,009.26)
5,199.00
701.40
22,909.30
196.65
388,366.06
$168,605.27

73.56
0.09
21.09
2.98
2.26
100.00
0.00
100.00

0.27
0.03
1.71
8.22
0.38
0.11
51.67
0.58
0.88
0.18

0.09

0.89
0.50
0.16
0.25
0.10
0.09
0.03
(1.62)
0.93
0.13
4.11
0.04
69.73
30.27
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Balance Sheet

ASSETS
Current Assets
DCU checking account
DCU savings account
DCU money market
DCU paypal account
Paypal account
DCU LTD account
DCU LTD savings account
DCU LTD checking account
DCU LTD Money Market
Fidelity money market accts
Fidelity mutual funds
Total Current Assets
Property and Equipment
Furniture and Fixtures
Equipment
Capital Software
Accum. Depreciation - Furnitur
Accum. Depreciation - Equipmen
Accum. Depreciation - Software
Total Property and Equipment
Other Assets
Total Other Assets
Total Assets

LIABILITIES AND CAPITAL
Current Liabilities
Credit card payable
Total Current Liabilities
Long-Term Liabilities
Total Long-Term Liabilities
Total Liabilities
Capital
Retained Earnings
Net Income
Total Capital
Total Liabilities & Capital

3.a
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$4,708.23
1,053.12
16,061.09
0.20
220.20
0.02
1,009.43
0.52
124,783.01
331,552.58
1,209,069.46

2,619.98
449,479.80
1,571.00
(2,619.98)
(408,053.13)
(1,571.00)

$1,421.34

1,559,857.92
168,605.27

1,688,457.86

41,426.67

0.00
$1,729,884.53

1,421.34

0.00
1,421.34

1,728,463.19
$1,729,884.53
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FY 2026 Budget:

3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 11

FY FY FY FY FY
FY 2025 2026 2026 2026 2026 Total 2026
Q3 Q4 Q1 Q2

Category Actual 2025 2025 2026 2026 | Estimates | Budget
Accounting / Audit 1,501.00 1000 500 1 1501 1501
Legal Fees 0.00 100 100 100 100 400 400
Advertising 0.00 350 350 350
BBS Newsfeed 0.00 0 0
Filings 156.99 125 15 17 157 160
Insurance 9,520.00 9615 9615 9650
Internet/Web Expense 2,106.23 600 510 510 510 2130 2200
Cable TV Expense 632.63 155 155 155 155 620 625
Meeting Expense 0.00 0 0
Memberships & Subscriptions 3,312.17 1845 390 550 370 3155 3200
Warranty/Support Services 6,019.50 2800 1959 1200 5959 6000
Conference Fees 1,014.00 300 300 300
Minor Equipment: Comp/Office 491.85 100 100 100 100 400 400
Minor Equipment: Non-Recurring 2,639.13 4000 4000 4000
Minor Equipment: Video 2,811.66 750 750 750 750 3000 3000
Minor Software 84.99
Independent Contractors 1,859.25 1000 1000 1000 1000 4000 4000
Supplies: Comp/Office 554.28 200 200 200 200 800 800
Supplies: Video 484.19 50 50 50 50 200 200
Postage 150.68 50 50 50 50 200 200
Promotional Items 0.00
Props 0.00
Rental Equipment 0.00
Repairs 0.00 200 200 200 200 800 800
Facility Repairs/Upgrades 0.00 0 0
Sports Program Fees 0.00 0 0
Streaming costs 5,199.00 100 5100 5200 5200
Telephone 701.40 175 175 175 175 700 700
Training 0.00 0 0
Travel 0.00 0 0
Other 196.65 100 100 100
EXPENSES SUBTOTAL 39,435.60 | 15965 | 11195 | 11266 5161 43587 | 43786
Leased Employees 287,797.85 | 65000 | 84000 | 72000 | 83000 304000 | 304000
BCBS Premium/HSA Admin Fee 46,977.36 11094 11094 11094 11094 44376 44400
Salaries & Medical Subtotal 334,775.21 | 76094 | 95094 | 83094 | 94094 348376 | 348400
SUBTOTAL 374,210.81 | 92059 | 106289 | 94360 | 99255 391963 | 392186
Capital Equipment 3,100.00 15000 15000 15000
TOTAL
(Expenses+Salaries+Capital) 377,310.81 | 107059 | 106289 | 94360 | 99255 406963 | 407186
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Capital Equipment Replacement Plan:

Cost Projected Project
Year | (to nearest | Fiscal Year of | Replaceme
Equipment Category | Acquired K) | Replacement Cc
Wireless Microphone Package 2010 4K 2026 1
Master Control Audio 2012 7K 2026
Town Hall Studio 2015 27K 2027 1
Flynn - Silva Rm. Studio 2012 33K 2027 z
Editing Systems: iMac Pro (1) 2018 5K 2027
Police Station Robotic Cameras/Controller 2017 8K 2027 1
Auditorium Robotic Cameras/Controller 2017 17K 2027 Z
Flynn Master Record 2018 500 2027
Digital Back-Up Recorders (Studio/TH/Flynn) 2018 2K 2028
ED Laptop 2023 4K 2028
Editing Systems: Mac Mini (2) 2023 5K 2029
Anycast (portable switcher) 2014 16K 2029 1
Studio Master Control Record 2025 4K 2030
Town Hall Master Record 2025 4K 2030
Wireless Video Transmitter/Receiver (600M) 2019 3K 2030
Wireless Video Transmitter/Receiver (800M) 2024 3K 2030
Master Control Switcher/Graphics 2023 12K 2030 P
Castus Playback Server and Streamer 2023 45K 2030 L
ATEM 2M/E Switcher (Portable system) 2022 12K 2030 1
Instant Replay System 2022 6K 2030 1
Portable HD Cameras: 3 Canon XA-11 2022 6K 2032
Studio and Portable Cameras:
Canon XF-605 (7) 2024 55K 2034 £
Portable Wireless Intercom 2024 3K 2035
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SudburyTV
Fiscal Year 2025
Programming Report
July 1, 2024 to June 30, 2025

By
Lynn M. Puorro

Submitted to
Sudbury Access Corporation
Board of Directors
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1) Studio Operations

SudburyTV provides coverage of Public, Educational, and Government programming for the community
of Sudbury. We program four channels on the Comcast and Verizon systems, Public on Comcast 22/Verizon
30, Educational on Comcast 9/Verizon 32, Government on Comcast 8/Verizon 31, and a High-Definition
Channel on Comcast 1074/Verizon 2130. A total of 487 programs were covered in FY25, including meetings,
events, sports, and series. Programs were covered in person, remotely via Zoom (indicated by *), or hybrid
(indicated by **).

Public Programming:

A total of 43 public programs were covered this year, including 38 events and 5 episodes of ongoing series.

Events:
34 Quarter

July 4™ Parade

Senior Scene, Dehydration: Common Symptoms and Causes
Senior Scene, Extreme Heat™*

SVT Outdoor Voices: Amara Ifeji

Voices of Hope: Overdoes Awareness Event

4 Quarter

LWV Candidates Forum
o 13™ Middlesex State Representative*
Senior Scene, Home Safety Talk by Sudbury Fire Department
Firearm Zoning Bylaw Public Input Session**
Wayside Inn Christmas
Sudbury Holiday Village
Sudbury Valley New Horizons Music Winter Concert
Sudbury Town Forum: Municipal Finance**
Senior Scene, Veterans Home Care

15" Quarter

Lunar New Year Gala
Goodnow Community Read: The Anxious Generation
Senior Scene, Jazz Combo: “"Komorebi”
LWV Candidates Forums
o Select Board
o LS School Committee
o SPS School Committee
o Uncontested Candidates
Sudbury Savoyards, Ruddigore

Friends of Goodnow Library Event: Commonwealth Ballet - Beauty and the Beast

Senior Scene, Real ID
Sudbury 250 Event: Sudbury History
Rt 20 Corridor Study Public Forum**

2" Quarter

Friends of Goodnow Library Event: Author Ed Achorn - The Lincoln Miracle
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e Senior Scene

o Abla Shocair & Grandson Piano Concert

o The Sheffield Chamber Players Concert

o The New England Conservatory Jazz and Vocals Performance
e Sudbury Valley New Horizons Music Spring Concert
e CPA Public Information Forum**
e Sudbury 250 Event: The Colonial Minstrels
e Friends of Woodlands and Waters Annual Meeting
e Locally Grown Sudbury Series

o Veggie Gardening for Beginners

o Raise the Coop: Backyard Chickens

o Sustainable Gardening
e LWV Candidates Forum

o Sudbury Water District Board of Commissioners

Memorial Day Parade and Ceremonies

Series:
* Global Village: Five episodes featuring: Sudbury Food Pantry, Author Larry Tye, Conservation
Coordinator Lori Capone, Boston Outdoor Preschool Network, Sustainability Coordinator Dani
King

Educational Programming:

A total of 69 school related programs were covered this year, including 24 events and 45 sports gam

Events:

4™ Quarter
e LS Fall Concert
e Curtis Winter Band Concert
e LS Pops Concert

15" Quarter
e LS Civic Orchestra Winter Concert
e Curtis Winter Chorus Concert
e Curtis Winter Orchestra Concert
e All Towns Choir Concert
e All Towns Orchestra Concert
e All Towns Band Concert
e Sudbury SEPAC - SPS Candidates Forum*

2" Quarter
e LS Jazz Night Concert
e LS Spring Instrumental Concert
e LS Spring Choral Concert and Community Sing
e LS Senior Awards Ceremony
e LS Musicians Union Concert
e LS Senior Scholarship Ceremony
e Curtis Spring Chorus Concert
e Curtis Spring Orchestra Concert

Marini-

es.
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e LS Graduation, Class of 2025
e Curtis Spring Band Concert

3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 16

e LS Civic Orchestra Spring Concert
e  Curtis Moving-On Ceremonies: Integrity, Tenacity, and Unity Teams

Sports:
LIVE /

LS Sports Games Covered Recorded

Q3 | Q4 | Q1 | Q2 Total
Baseball 1 1 Live
Boys Basketball 1 6 7 Live
Girls Basketball 5 5 Live
Field Hockey 1 2 3 Live
Football 1 3 4 Live
Boys Hockey 2 4 6 Live
Girls Hockey 3 3 6 Live
Boys Lacrosse 2 2 Live
Girls Lacrosse 2 2 Live
Girls Rugby 1 1 Live
Boys Rugby 1 1 Live
Softball 1 1 Live
Boys Soccer 2 2 Live
Girls Soccer 1 1 Live
Boys Volleyball 1 1 Live
Girls Volleyball 2 2 Live

Q3 | Q4 Q1 | Q2 |YEAR
TOTALS 4 14 18 9 45
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Government Programming:

A total of 375 meetings were covered in FY25. Of the 375 meetings, 30 were held in person, 54 hybrid, and

291 held remotely via Zoom.

In FY25, regular coverage of municipal committees was expanded by adding coverage of the LS Regional
Agreement Review Subcommittee, Sudbury Housing Authority, and Tri-District Calendar Review

Subcommittee. SudburyTV covers regularly scheduled meetings of a total of 29
boards/committees/commissions, in addition fo Town Meeting.

In Person /
Boards/Committees/ LIVE / Remote /
Commissions Meetings Covered Recorded Hybrid
Q3 | Q4| Ql | Q2 | Total IP| R | H
Live-25
Select Board 7 6 7 9 29 Recorded-4 3 24 2
Select Board Policies & Procedures
Subcommittee 2 3 5 Recorded 5
Board of Health 3 3 3 1 10 Recorded 10
Capital Night
Joint SSB, Fin Com, CIAC 1 1 Live 1
Capital Improvement Advisory
Committee 1 4 5 Recorded 4 1
Commission on Disability 2 3 4 3 12 Recorded 12
6 Recorded
Community Preservation Committee 1 5 4 1 11 2 Live 5 6
Conservation Commission 7 6 6 5 24 Recorded 24
Council on Aging 2 2 3 3 10 Recorded 2 8
Diversity, Equity, and Inclusion
Commission 3 2 1 6 Recorded 2 4
Earth Removal Board 1 1 Recorded 1
Energy and Sustainability Committee | 4 3 3 4 14 Recorded 13 1
1 Recorded
Finance Committee 4 4 3 20 23 Live 20
Goodnow Library Trustees 1 3 3 10 Recorded 10
Historic Districts Commission 3 3 3 3 12 Recorded 12
Historical Commission 3 3 3 3 12 Recorded 12
HC - HDC Joint Meeting 1 1 2 Recorded 2
Lincoln-Sudbury School Committee 4 6 6 6 22 Live 14 8
LS Regional Agreement Review
Subcommittee (NEW) 1 1 Recorded 1

port (6746 : SAC annual update)

Attachment3.a: SAC FY2025re

Packet Pg. 25




3.a

FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 18

Park and Recreation Commission 4 3 3 5 15 Recorded 15

Permanent Building Committee 2 3 1 1 7 Recorded 7

Planning Board 4 5 5 6 20 Recorded 20

Rail Trails Advisory Committee 3 3 3 12 Recorded 12

Sudbury 250 Committee 6 5 6 5 22 Recorded 8 14

Sudbury Housing Trust 3 3 4 4 14 Recorded 14

Sudbury Housing Authority (NEW) 1 4 4 9 Recorded 9

SHA/SHT Joint Meeting 1 1 Recorded 1

Live

Sudbury Public School Committee 5 10 |7 4 26 Recorded* 5* |13 8

Transportation Committee 6 6 5 8 25 Recorded 25

Tri-District School Committee 1 1 Recorded 1

Tri-District Calendar Review

Subcommittee (NEW) 2 2 Recorded 2

Town Meeting 3 3 Live 3

Zoning Board of Appeals 3 3 2 3 11 Recorded 11

TOTALS Q3 | Q4 Q1 | Q2 |YEAR IP |R H
80 97 101 |97 |375 30 | 291 |54

2) Training

SudburyTV supports the LS TV Club and trains its members in all aspects of video production.
Members make up the crew for coverage of a wide variety of LS sports and concerts broadcast
throughout the school year.

SudburyTV offers a 4-week production workshop twice a year. A workshop was scheduled in fall of
2024 but cancelled due to low enrollment.

3) Outreach Services

Attended Castus User Forum

Worked with Town Staff on a Municipal Vulnerability Program Survey PSA

Participated in the LS Activity Shop-Around Event to recruit members for the TV Club
Continued discussing with Town Staff and vendors, SudburyTV's AV needs in the Fairbank Community
Center

Attended Sudbury Doing Good Non-profit Coffee in fall and spring

Tabled at the Sudbury Doing Good Fair

Attended trainings with the AV Vendor at the Fairbank Community Center

Attended Broadcast Pix User Workshop

Worked with LWV to plan Candidates’ Forums for State and Local Elections

Attended Mass Access Annual Meeting
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e Assisted Curtis Theatre Troupe to send video to backstage monitor in the gym
e Attended Mass Access Webinar: Massachusetts Legislative Session

e Attended Castus Closed Caption system demonstration

e Attended Mass Access Meet & Greet: Fundraising and Social Media Strategy
*  Met with the Chamber of Commerce to discuss recording some of their events
e Aftended the Alliance for Community Media Annual Conference

e Continued airing church services for interested churches in Town

4) Infrastructure Improvements
Fy25

* No major infrastructure improvements made in FY25
Fy26

* Fairbanks Community Center Wiring

5) Capital Equipment:
Purchased in FY25:

* Purchase Wireless Intercom System

* Replace Master Recorders in Studio and Town Hall
Planned in FY26:

e Replace Master Control Audio Board in Studio

e Purchase Digital Wireless Microphone system

6) Upcoming Events for FY26:

Some of the events that we anticipate covering in the upcoming year include those listed below. Stay
tuned for additional events as they arise throughout the year. New episodes of Global Village are planned for

the fall.

e The TV Club LS varsity sports coverage
e Health Department events
e Sudbury 250 events

e Community Forums on topics including Housing, Bridge Construction, and School Calendars

e Sudbury Town Forum

e LS, Curtis, and Community Music concerts

e LWV Candidate Forums for the Town Election in March
e Annual Town Meeting in May

e LS Graduation ceremony

® Curtis Moving-On Ceremonies

7) Programming Hours:

The following details the number of first run and repeat programs, as well as the total number of
hours of programming that were aired in FY25 on SudburyTV's Public, Education, Government, and High-

Definition Channels.
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Public Access Channel 22/30

Of the 226 first run Public programs and 200.5 first run hours that aired this year, 76 and 106
respectively were produced in Sudbury. These programs included community forums and events such as
League of Women Voters, Senior Center, and Health Department presentations, and series such as Global

Village.

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

# of First
Run
Programs

47
54
63

62

226

# First
Run
Programs

13
17

23

23

76

Public Channel Hours

First # of Repeat Total # Total
Run Repeat of
Hours Hours
Hours | Programs Programs
375 948 968 995 | 1005.5
485 922 | 8215 976 870
58.5 1041 841 1104 899.5
56 1053 | 10455 1115 11015
2005 | 3964 | 3676| 4190 | 38765
Sudbury Totals
First Run | # Repeat | Repeat Total # Total
Hours Programs | Hours | Programs Hours
17 497 642.5 510 659.5
23 281 348 298 371
33 308 3915 331 4245
33 573 757 596 790
106 1659 2139 1735 2245
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Of the 217 first run Educational programs and 294.5 first run hours that aired this year, 116 and
222.5 respectively were produced in Sudbury. Programs included LS and SPS School Committee meetings,
events, concerts, and sports.

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total |

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

# of First
Run
Programs

36
60
64

57

217.0

# First
Run
Programs

11
33

38

34

116.0

Educational Channel Hours

First # of Repeat Total # Total
Run Repeat of
Hours Hours
Hours | Programs Programs
38 804 789 840 827
85 744 759 804 844
90.5 701 | 8005 765 891
81 686 797 743 878
2945 | 29350 31455 | 31520 34400
Sudbury Totals
First Run | # Repeat | Repeat Total # Total
Hours Programs | Hours | Programs Hours
21 427 5215 438 542.5
66 246 403.5 279 469.5
715 390 567 428 638.5
64 385 576.5 419 640.5
2225 1448.0 2068.5 1564.0 22910
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The 323 first run Government programs and 633 first run hours that aired this year include the
meetings of the thirty different municipal boards, committees, and commissions regularly covered by
SudburyTV throughout the year.

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

# of First
Run
Programs

70
89
83

81

323

# First
Run
Programs

70
89
83

81

323.0

Government Channel Hours

First # of Repeat Total # Total
Run Repeat of
Hours Hours
Hours | Programs Programs
132 454 819 524 951
178.5 460 930 549 | 1108.5
1615 488 | 9135 571 1075
161 485 | 8995 566 | 1060.5
6330| 1887 |35620|  2210| 41950
Sudbury Totals
First Run | # Repeat | Repeat Total # Total
Hours Programs | Hours | Programs Hours
132 454 819 524 951
178.5 460 930 549 1108.5
1615 488 9135 571 1075
161 485 899.5 566 1060.5
633.0 1887.0 3562.0 2210.0 4195.0
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High-Definition Channel 1074/2130

SudburyTV's HD channel represents the Best of SudburyTV. Only programming produced in Sudbury
is broadcast on the HD channel. The 119 first run programs and 170 first run hours that aired this year
include meetings, events, concerts, and sports.

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

FY25
Annual
Totals

Q3
2024
Q4
2024
Q1
2025
Q2
2025

Total ‘

# of First
Run
Programs

43
35

37

119

# First
Run
Programs

42

35

37

118.0

HD Channel Hours

First # of Repeat Total # Total
Run Repeat of
Hours Hours
Hours | Programs Programs
9 859 | 1099.5 863 | 1108.5
525 697 | 965.5 740 1018
495 727 | 8615 762 o11
59 710 945 747 1004
170 | 2993 | 38715 |  312| 40415
Sudbury Totals
First Run | # Repeat | Repeat Total # Total
Hours Programs | Hours | Programs Hours
9 838 1068 842 1077
51 642 883 684 934
495 727 8615 762 o1
59 710 945 747 1004
168.5 2917.0 37575 3035.0 3926.0
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FY 2025 SAC Annual Financial and Operating Reports, 10/1/2025, Page 24

Annual Total Programming Hours:

PEG/HD Channels Combined Totals
FY25 | # of First First # of Total #

Annual Run Run Repeat Repe:xsf of Jg::i
Totals | Programs Hours | Programs Programs

Overall

Annual

Total 885 1298 11779 14255 12664 15553

Sudbury Combined Totals

FYy25 # First

) . .
Annual Run First Run # Repeat | Repeat otal # otal

Totals | Programs Hours Programs Hours Programs Hours
Overall
Annual
Total 633 1130 7911 11527 8544 12657
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MISCELLANEOUS (UNTIMED)
4: Review SB policies

REQUESTOR SECTION
Date of request:

Requestor: Chair Lisa K

Formal Title: Review and discuss Select Board Policies - update discussion
Recommendations/Suggested Motion/Vote: Review and discuss Select Board Policies - update discussion

Background Information:
attached list of policies

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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4.a

SUDBURY SELECT BOARD POLICIES

(Note: This is a PROTOTYPE page for discussion at the Tuesday Oct 7 2025 meeting of the
Sudbury Select Board. This to be treated as a DRAFT ONLY. Currently links go out to
existing PDF documents or standalone webpage; when final version of this page is built each
policy to have its own dedicated webpage with text extracted from PDFs so that no policies
remain in PDF format)

Format modelled after Stow MA page located here htips://www.stow-ma.gov/select-
board/pages/board-adopted-policies-and-statements.

Current policies

Licensing_of Outdoor Amusement Policy Adopted May 10, 1976

RECYCLED PRODUCT PROCUREMENT POLICY Adopted June 10, 1996
TREASURY WARRANTS & TAXANTICIPATION NOTES Adopted Aug 23, 1999
HEARING POLICY Adopted Aug 23, 1999

PERFORMANCE REVIEW POLICY Adopted Aug 23, 1999

DEED AND EASEMENT PROCEDURE Adopted Aug 23, 1999

COLLECTIVE BARGAINING Adopted Aug 23, 1999

ENTERTAINMENT LICENSE — WEEKDAY ONLY Adopted Aug 23, 1999
REGULATIONS GOVERNING ELECTRIC COMPANIES Adopted Aug 23, 1999
USE OF TOWN VEHICLES Adopted Aug 23, 1999

LIFE-THREATENING ILLNESSES Adopted Aug 23, 1999

BYOB POLICY Adopted Aug 23, 1999

Cemetery Commissioners Adopted June 19, 2007 Note: Policy change adopted on this
date is embedded in Board of Selectmen meeting minutes

Parade Policy Adopted May 31, 2011

Board of Selectmen Citizen Comment procedure and Office Hours Procedure Adopted
September 13, 2013

Political signs policy Adopted February 10, 2015

Proclamations policy Adopted January 5, 2016

Ballot Question Policy and schedule Adopted February 7, 2017
Safe Community Policy Adopted May 7, 2018
Complete Streets policy Adopted September 24, 2019

Policy on access to town counsel and confidentiality of attorney-client communications
Adopted July 14, 2020

Select Board Project Tracking Policy (aka KPI Policy) Adopted November 17, 2020
Turn off Chat functionality Adopted July 26, 2022 — policy is in meeting minutes
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https://www.stow-ma.gov/select-board/pages/board-adopted-policies-and-statements
https://www.stow-ma.gov/select-board/pages/board-adopted-policies-and-statements
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2007_Jun_19_minutes.pdf?version=5ca8c84588b6a69469ae6987af143c7a
https://cdn.sudbury.ma.us/wp-content/uploads/sites/342/2021/07/Parade-Application.pdf?version=192e3d9e3ebd8b222f5a88db88d2a585
https://sudbury.ma.us/selectboard/wp-content/uploads/sites/260/2014/08/SudburyBoardofSelectmenCitizencommentpolicyandofficehoursfinal.pdf
https://sudbury.ma.us/selectboardsoffice/2024/03/14/political-signs-3-2/
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2016/03/Citations-and-Proclamations-Policy.pdf?version=b33d89eb2159d0601613779244a60aa8
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2017/09/Ballot-Question-Policy_02.07.17.pdf?version=8698cbe4643764d3ceaa07d29fbc31b9
https://cdn.sudbury.ma.us/wp-content/uploads/sites/342/2018/05/Safe-Community-Policy-May-7-2018.pdf?version=1779cd2a48face39864502b34adbbf42
https://cdn.sudbury.ma.us/wp-content/uploads/sites/326/2020/02/Complete-Streets-Tier-1-Policy-191017.pdf?version=f8d5818e4541f8e0d3cc9ab462aa8bcc
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2015/09/Policy-on-Access-to-Town-Counsel-9.8.15_final.pdf?version=74c5d25f7166fa9ccdcfe390985ed8be
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2020/11/BoardOfSelectmen_2020_Nov_17_supporting_materials_4.pdf?version=0d6cc92d3085ac81f6b336ca75db2d36
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2020/11/BoardOfSelectmen_2020_Nov_17_supporting_materials_4.pdf?version=0d6cc92d3085ac81f6b336ca75db2d36
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2020/11/BoardOfSelectmen_2020_Nov_17_supporting_materials_4.pdf?version=0d6cc92d3085ac81f6b336ca75db2d36
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2022/11/SelectBoard_2022_Jul_26_minutes.pdf?version=d344fb5c48562722e2b3b2635da4a6dd
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2024/05/Appointments-Policy-Approved-05.16.23.pdf?version=a3ad836f36ad446e928bd755e6ca0025

4.a

Appointment policy Adopted May 16, 2023
Financial Policies changes regarding_CIAC report Adopted May 16, 2023
Meeting_policy Adopted June 13, 2023

Minutes policy Adopted August 29, 2023

LIAISON AND WORK ASSIGNMENTS POLICY Adopted August 29, 2023
Fraud policy Adopted September 26, 2023

Gifts and Grants Acceptance Policy Adopted September 26, 2023

Procurement Policy Adopted September 26, 2023
Purchase Contracts Policy Adopted June 11, 2024
Tree and Bench policy Adopted June 1, 2024

Code of Conduct Adopted March 9, 2021, amended 12/03/2024 NOTE: 01/14/2025 —
Changed link to current policy and moved from follow up category to current category

Policies that require follow-up (from 9/22/25 Subcommittee meeting
notes and various SB meetings)

7/15/25 Per discussion at SB meeting the following two facilities related policies were
to be reviewed by staff and look for opportunities to update and possibly combine into
a single facility related policy or replaced with some type of plan managed by TM and
available to the public; to be discussed further by full SB

e POLICY FOR USE OF TOWN HALL FACILITIES Adopted Aug 23, 1999

o Facility Use Adopted Jan 23, 2007 Note: see
https://sudbury.ma.us/selectboardsoffice/selectmens-policies-and-procedures-
currently-being-updated-2/ "policy O" - last update here is 8/23/99. However,
11/6/2000 minutes state that "VOTED: To amend the language of Selectmen’s Policy
O — Policy for Use of Facilities to reflect that use of Town Hall will be at the discretion
of the Town Manager" but there are no supporting docs for this meeting and could not
find any policy updates with that date. TO COMPLICATE MATTERS see
https://sudbury.ma.us/councilonaging/meeting/council-on-aging-meeting-thursday-
may-11-2017/minutes-5-11-2017/ -- here it clearly has a copy of the "O POLICY FOR
USE OF FACILITIES" dated 1/23/07 that is very different...SB did not meet on
1/23/077?

8/12/25 SB Question: We adopted a consolidated Fee Schedule on 8/12/25, | assume
we want to move that up into the current policies? Get clarification from full SB

AFFIRMATIVE ACTION POLICY Adopted Aug 23, 1999 NOTE 12/20/2024: Andy to
review to ensure this is not employee related 9/22 Andy to follow up

Revised policy for definition of Local Preference households Adopted June 24, 2008 NOTE
12/20/2024 Per Andy staff looking for more recent vote, it is believed this was updated
sometime in 2020, then move it to the Active policy category 9/22/25 Andy to follow up

Remote Participation Policy Adopted November 16, 2012 NOTE 12/20/2024 Andy will find
latest version of policy, once obtained with will move up into current policy category 9/22/25
Andy/staff to find latest updates then it can be moved to current policies
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https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2024/05/Appointments-Policy-Approved-05.16.23.pdf?version=a3ad836f36ad446e928bd755e6ca0025
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/02/Financial-Policies-Manual.pdf?version=f7cfd65e4747f53b83ed3b90418d4fc3
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2023/06/Meeting-Policy-approved-for_website_06.13.23.pdf?version=3f9480e29174db6a21eab6ad8374ebbd
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2023/08/SelectBoard_2023_Aug_29_supporting_materials.pdf?version=d68adf0ae89ea4d2888a80e77385c87b
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2024/07/Liaison-and-Work-Assignments-Policy-voted-08.29.23-.pdf?version=f393ec01a3ce4d0979a6541d64d6803e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2023/09/Fraud-Policy-09.26.2023.pdf?version=f1beba443c1f23372870fc7e8df55ad7
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2023/09/Gifts-Grants-09.26.2023.pdf?version=cd15670bc767b6cb8fb189eeae461109
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2023/09/Procurement-09.26.2023.pdf?version=08b356dfbdba92eded029b3e1eb29f9c
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2024/06/Purchase-Contracts-Policy-Approved-06.11.24.pdf?version=edc63c9f2d4949dc55a7d58f3074d7b5
https://sudbury.ma.us/finance/wp-content/uploads/sites/292/2014/08/SudburyTrust.pdf
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2025/01/Sudbury-Code_of_Conduct_Policy_12-3-24.pdf?version=7813bf7778a16b74da4dde48e3489586
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/274/2017/05/CouncilOnAging_2017_May_11_minutes.pdf?version=1166d6400fd2cc602e68e308974d03eb
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2008_Jun_24_minutes.pdf?version=f13329bb0661c94a1e910fb29455a054
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2021/11/SelectBoard_2021_Nov_16_supporting_materials.pdf?version=1b7424dcf1faf2a5de8c425a28d9cccf

Flag Policy Adopted June 11, 2024 NOTE 12/20/2024 Andy will find latest version of
policy, once obtained with will move up into current policy category  9/22/25 Andy/staff to
find latest updates then it can be moved to current policies

Sewataro Use Policy Adopted ??? NOTE 12/20/2024 Subcommittee voted to discuss this

with full Select Board 9/22/25 Lisa to add to full SB agenda for discussion

9/22/25 Per Andy the “Selectmen Alcohol rules and regulations” need to be updated
ten the 2 Alcohol related policies below could be wrapped together. Needs to go
through staff and legal review then come to full SB for vote.

Training_for Dispensers and Sellers of Alcoholic Beverages Adopted June 10, 2003
NOTE 12/20/2024 Per Andy needs Counsel review then SB can make decision
Selectmen Alcohol Rules and Regulations Adopted October 22, 2013 NOTE
12/20/2024 Old link? Is there one more recent?

9/22/25 Andy/staff to confirm the 2 traffic related policies below are most current then
Subcommittee will review to see if they can be combined into one policy

TRAFFIC CONTROL SIGNS POLICY Adopted Aug 23, 1999 NOTE 12/24/2024
Dcarty requested this be moved from “to be rescinded” to “follow up” category
Traffic Rules and Orders Adopted November 4, 2003 NOTE 12/24/2024 Dcarty
requested this be moved from “to be rescinded” to “follow up” category

9/30/2025 Select Board meeting new Investment Policy adopted; need clean copy and
location from Andy which then should be added to “Current Policies” section above.
Also confirm — the following 4 policed now should be rescinded ?

Investment Guidelines Adopted September 6, 2005

Town Trust Fund Investment Policy, Appendix 1 Adopted June 9, 2005 NOTE
12/20/2024: Per Andy Victor has draft that would have to be adopoted then this could
be rescinded, along with all other investment policies including trust programs policy
Sudbury Trust Program Policy Adopted June 1, 2014 NOTE 12/20/2024: See Town
Trust Fund Investment Policy note above

COMMUNITY PRESERVATION ACT (CPA).TRUST INVESTMENT POLICY Issued
April 2012

Policies recently rescinded:
August 12, 2025

Fee schedule changes for all licenses and permits commencing Jan 1, 2004 Adopted
October 21, 2003 Note: SB will have to adopt a fee schedule to replace this. Link
goes to Board of Selectmen meeting minutes that contain fees

Transfer Station fees Adopted April 12, 2005 Note: Policy change adopted on this
date is embedded in Board of Selectmen meeting minutes

Ambulance fees Adopted April 12, 2005 Note: Policy change adopted on this date
is embedded in Board of Selectmen meeting minutes

Trash disposal fees Adopted May 3, 2005 Note: Policy change adopted on this
date is embedded in Board of Selectmen meeting minutes

Package store annual license fees Adopted November 8, 2005 Note: SB will have
to adopt a fee schedule to replace this. Link goes to Board of Selectmen meeting
minutes that contain fees

Cemetery Fee Adopted June 19, 2007 Note: SB will have to adopt a fee schedule
to replace this. Policy change adopted on this date is embedded in Board of

4.a
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https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2021/11/SelectBoard_2021_Nov_03_supporting_materials.pdf?version=173fea4f7b56ceefb77d279343986f59
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/AlcoholTrainingRulesRegsBOS2003.pdf?version=1c73d683a44f512f67fd2c8f15f9640e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/AlcoholTrainingRulesRegsBOS2003.pdf?version=1c73d683a44f512f67fd2c8f15f9640e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2003_Oct_21_minutes.pdf?version=ba5130925c12ac8b7749d511726dac53
https://cdn.sudbury.ma.us/wp-content/uploads/sites/292/2022/01/Town-Investment-Policy.pdf?version=79b09c3c1b47d9c07fada619684e90b8
https://cdn.sudbury.ma.us/wp-content/uploads/sites/292/2022/01/revised-trust-invest-policy-6.9.05.pdf?version=f74d0e146bf2174b42f4d45dd413ce58
https://sudbury.ma.us/finance/wp-content/uploads/sites/292/2014/08/SudburyTrust.pdf
https://cdn.sudbury.ma.us/wp-content/uploads/sites/275/2014/08/CPAInvestmentPolicyfinal4-2-12.pdf?version=3346350a98ab51927800af3f391f7a2a
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2003_Oct_21_minutes.pdf?version=ba5130925c12ac8b7749d511726dac53
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2005_Apr_12_minutes.pdf?version=5f8ba668a66419618877e97ea5fbb8d4
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2005_Apr_12_minutes.pdf?version=5f8ba668a66419618877e97ea5fbb8d4
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2005_May_03_minutes.pdf?version=5f8ba668a66419618877e97ea5fbb8d4
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2005_Nov_08_minutes.pdf?version=fdc71ef45aaede42f24f5571b03c4c17
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2007_Jun_19_minutes.pdf?version=5ca8c84588b6a69469ae6987af143c7a
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2007_Jun_19_minutes.pdf?version=5ca8c84588b6a69469ae6987af143c7a

July 15, 2025

4.a

Selectmen meeting minutes

Increase in billiards and bowling fees Adopted February 12, 2008 Note: SB will
have to adopt a fee schedule to replace this. Link goes to Board of Selectmen
meeting minutes that contain fees

Increase in Fire Dept. permit fees Adopted May 27, 2008 Note: SB will have to
adopt a fee schedule to replace this. Link goes to Board of Selectmen meeting
minutes that contain fees

Bus revolving fund fees Adopted May 27, 2008 Note: SB will have to adopt a fee
schedule to replace this. Link goes to Board of Selectmen meeting minutes that
contain fees

Instrumental music fund fee Adopted May 27, 2008 Note: SB will have to adopt a
fee schedule to replace this. Link goes to Board of Selectmen meeting minutes that
contain fees

Town Clerk Fee increase Adopted March 10, 2009 Note: SB will have to adopt a
fee schedule to replace this. Link goes to Board of Selectmen meeting minutes that
contain fees

ADVERTISING AND DIRECTIONAL SIGNS POLICY Adopted July 17, 1969 and
January 21, 1971

Selectmen's Rules and Regulations regarding site plans Adopted March 30, 2004
Note: Policy change adopted on this date is embedded in Board of Selectmen
meeting minutes

Board of Selectmen's Budget Policies Adopted September 20, 2005 Note: Policy
change adopted on this date is embedded in Board of Selectmen meeting minutes
Electronic Sign Board Policy Adopted October 25, 2005 Note: Policy adopted on
this date is embedded in Board of Selectmen meeting minutes

Road Opening_policy Adopted April 28, 2020

Email Communications Policy and Code of Conduct for Committees Created or
Whose Members are Appointed by the Board of Selectmen Adopted July 11, 2006
Note: Policy adopted on this date is embedded in Board of Selectmen meeting
minutes

Portable Sign permit 2007 Form & Policy Adopted ??

Permission to grant alcohol sales during_polling_hours Adopted January 22, 2008
Note: Policy adopted on this date is embedded in Board of Selectmen meeting
minutes

Procedure for adding_agenda items Adopted June 9, 2015 NOTE 12/20/2024
Subcommittee recommends recission

Board of Selectmen Chairman and Vice-Chairman responsibilities Adopted June 23,
2015 NOTE 12/20/2024 Subcommittee recommends recission

Town Manager Evaluation Procedure/Policy Adopted ??7? NOTE 12/20/2024
Subcommittee recommends recission — this wording is in TM contract and contract will
supersede policy
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https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2008_Feb_12_minutes.pdf?version=38521fb43010deabe0209359f9683fb2
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2008_May_27_minutes.pdf?version=50ef75ced8a64f9383b83fcbfec921ea
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2008_May_27_minutes.pdf?version=50ef75ced8a64f9383b83fcbfec921ea
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2008_May_27_minutes.pdf?version=50ef75ced8a64f9383b83fcbfec921ea
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2009_Mar_10_minutes.pdf?version=90770e59e1e4b7a5286d8634b06b659b
https://cdn.sudbury.ma.us/wp-content/uploads/sites/390/2021/09/PoliciesAndProceduresReview_2021_Sep_30_supporting_materials.pdf?version=16b35edf26df82fad07c4e2c0bf05c2e
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2004_Mar_30_minutes.pdf?version=de1f2c74e232286ad5c2d99fd2300966
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2005_Sep_20_minutes.pdf?version=ffac9464662ae844280576ce1ddd91ff
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2005_Oct_25_minutes.pdf?version=f176dff8fd1cb09e1b6e39cfa9b4386f
https://sudbury.ma.us/highway/road-opening-rules-regulations/%20(Updated%20%20December%2021,%202017)%20and%20https:/sudbury.ma.us/highway/road-opening-permits/
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2006_Jul_11_minutes.pdf?version=4ee77af7add661f21faa618709957582
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2006_Jul_11_minutes.pdf?version=4ee77af7add661f21faa618709957582
https://sudbury.ma.us/building/portablesignpermitfy14/
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2014/08/BoardOfSelectmen_2008_Jan_22_minutes.pdf?version=bfd585f944595276d491617df26b3486
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2015/07/BoardOfSelectmen_2015_Jun_09_minutes.pdf?version=5ec77981e83d878155079e554b9eeb30
https://cdn.sudbury.ma.us/wp-content/uploads/sites/260/2015/07/BoardOfSelectmen_2015_Jun_23_minutes.pdf?version=fc7e0dd3d9a8817c9d8e4d962882fc5e
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Introduction

The Town of Sudbury is committed to safeguarding public funds, protecting local assets, and
complying with financial standards and regulations. To that end, this manual of financial policies
provides guidance for local planning and decision making. The policies as a whole are intended
to outline objectives, provide formal direction, and define authority to help ensure sound fiscal
stewardship and management practices. Each is a living document that should be reviewed
periodically and updated as necessary.

With these policies, the Town of Sudbury, through its Select Board, Town Manager, and
employees, commits to the following objectives:

e Sustaining a consistent level of service and value for residents and enhancing as
needed and able

e Safeguarding financial integrity and minimizing risk through a system of internal controls
e Ensuring the quality and maintenance of capital assets.

e Conforming to general law, uniform professional standards, and municipal best practices
e Protecting and enhancing the town’s credit rating

e Promoting transparency and public disclosure

e Reuvisiting and reviewing the policies every three years to assess thresholds and targets.

Acknowledgements

These Financial Policies were created through collaborative efforts by the Select Board with
Town Committees and staff including: Dennis Keohane (Finance Director), Henry Hayes Jr.
(Town Manager), the Select Board Policies and Procedures Review Subcommittee, the Finance
Committee, and the Capital Improvement Advisory Committee. Incorporated are
recommendations from Massachusetts Division of Local Services “Town of Sudbury Review of
Capital Improvement Program, April 2020.”
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FINANCIAL RESERVES

PURPOSE

To help the Town stabilize finances and maintain operations during difficult economic periods,
this policy establishes prudent practices for appropriating to and expending reserve funds. With
well-planned sustainability, Sudbury can use its reserves to finance emergencies and other
unforeseen needs, to hold money for specific future purposes, or in limited instances, to serve
as revenue sources for the annual budget. Reserve balances and policies can also positively
impact the Town’s credit rating and consequently its long-term cost to fund major projects.

APPLICABILITY

This policy pertains to short- and long-range budget decision making and applies to the Select
Board, Sudbury Public School Committee, and Town Manager in those duties. It also applies to
the related job duties of the Finance Director, the Town Accountant, the Board of Assessors,
and the Finance Committee.

POLICY

The Town of Sudbury commits to building and maintaining its reserves so as to have budgetary
flexibility for unexpected events and significant disruptions in revenue-expenditure patterns and
to provide a source of available funds for future capital expenditures. The Town will strive to
maintain overall reserves in the level of 10-12% of the prior year General Fund budget. These
reserves are comprised of the general stabilization fund, special purpose stabilization funds and
free cash target. Adherence to this policy will help the Town withstand periods of decreased
revenues and control spending during periods of increased revenues. Other types of reserves
include retained earnings and overlay surplus.

A. Protection of Credit Rating

Maintenance of the highest-level credit rating possible is important to the continued financial
health of Sudbury as it reduces the costs of issuing debt. Credit rating firms consider
management practices to be very important factors. Poor management practices can
inadvertently jeopardize the financial health of a local government. To be proactive in
assuring the Town of Sudbury does not engage in these practices, the Select Board of the
Town of Sudbury has adopted the following credit rating protection policies. The Town will
not rely on reserves to sustain operating budgets. Use of such reserves will be limited to
helping the Town deal with short-term or emerging financial stress. In the subsequent year,
the Town will either reduce spending to within the limits of recurring revenues or seek
approval for additional revenues from the voters of the Town. The Town will not defer
current costs, such as pension or benefit costs, to a future date.

B. Free Cash

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)

The Division of Local Services (DLS) defines free cash as “the remaining, unrestricted funds
from operations of the previous fiscal year, including unexpended free cash from the previous
year.” DLS must certify free cash before the Town can appropriate it in the new year.
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As close to fiscal year end as reasonably possible, the Town Accountant shall submit to DLS a
year-end balance sheet, free cash checklist, and year-end reporting checklist. Once DLS
certifies free cash, the Town Accountant will provide copies of the certified balance to the Select
Board, Town Manager, and Finance Director.

Each spring, the Town Manager shall include the Town’s free cash balance in the proposed
budget submitted to the Select Board and Finance Committee for the ensuing fiscal year, along
with details on the proposed uses of and/or retention level of free cash. Any proposed use of
free cash for capital equipment or improvements shall be consistent with needs identified in the
Town’s capital improvement program.

The Town shall set a year-to-year goal of maintaining its free cash in the range of 3-5% of the
prior year’s General Fund budget. To achieve this, the Finance Director shall assist the Town
Manager in proposing budgets with conservative revenue projections, and department heads
shall carefully manage their appropriations to produce excess income and budget turn backs.
Further, budget decision makers will avoid fully depleting the Town’s free cash in any year, so
that the succeeding year’s calculation can begin with a positive balance. Moreover, as much as
practicable, the Town will limit its use of free cash to funding one-time expenditures (like capital
projects or emergencies and other unanticipated expenditures) and should appropriate any free
cash excess above 5% of the General Fund budget to reserves, to offset unfunded liabilities, or
to set aside for existing debt.

C. Stabilization Funds

A stabilization fund is a reserve account allowed by state law to set aside monies to be available
for future spending purposes, including emergencies or capital expenditures, although it may be
appropriated for any lawful purpose. Prior to the adoption of this policy, the Town established
and appropriated to a general stabilization fund and special purpose stabilization funds for
capital projects.

General Stabilization: The Town will endeavor to maintain a minimum balance of 5% of the
prior year’'s General Fund budget in its general stabilization fund. Withdrawals from general
stabilization should only be used to mitigate emergencies or other unanticipated events that
cannot be supported by current General Fund appropriations. When possible, withdrawals of
funds should be limited to the amount available above the 5% minimum reserve target level. If
any necessary withdrawal drives the balance below the minimum level, the withdrawal should
be limited to one-third of the general stabilization fund balance at a time, endeavoring to never
fully deplete it. Replenishment of the funds should be made annually at the Fall Town Meeting,
or the earliest available meeting after free cash has been certified.

Special Purpose Stabilization Funds

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)

Capital Stabilization: The Town will appropriate annually to the capital stabilization fund
so that over time it achieves a target balance sufficient to cover the Town’s cash outlay
for capital. Doing so enables the Town to pay outright for moderate-range (under $1M)
capital expenditures and thereby preserve debt capacity for major, higher-dollar
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purchases or projects. This approach balances debt with pay-as-you-go practices and
protects against unforeseen costs. The Town should endeavor to achieve and maintain
a combined target balance for all capital-related special purpose stabilization funds
equal to 2% of prior year General Fund budget.

Withdrawals from the Capital Stabilization Fund should be avoided until the target
balance has been achieved. Once achieved, funds can be used towards items on the
CIP. Once funds are used, the Town will seek to make annual contributions to the fund
until the target balance is achieved.

Turf Stabilization: The Town maintains a special purpose fund to offset the cost of
repairs or replacement of Town owned and operated synthetic turf fields!. Contributions
to this fund should be made annually from the General Operating Fund and Field
Maintenance Enterprise Fund.

D. Overlay Surplus

The overlay is a reserve the Town uses to offset unrealized revenues resulting from property tax
abatements and exemptions. Sudbury officials will prudently manage the overlay in accordance
with the Town’s Overlay policy governed by Mass General Law? to avoid the need to raise
overlay deficits in the tax levy. At the conclusion of each fiscal year, the Board of Assessors
shall submit to the Town Manager and Finance Director an update of the overlay reserve with
data that includes, but is not limited to, the gross balance, potential abatement liabilities, and
any transfers to surplus. If the balance exceeds the amount of potential liabilities, the Town
Manager on behalf of the Select Board may request that the Board of Assessors vote to declare
those balances surplus, available for one-time expenditures (as with free cash).

1 TM-2015 - Article 17 Establish Special Stabilization Fund - Town-Owned Synthetic Turf Fields. “To see
what sum the Town will vote to raise and appropriate, or transfer from available funds, to be placed in a
special Stabilization Fund established under this article for the purpose of replacement or major repair of
the synthetic turf fields solely owned and operated by the Town of Sudbury; or act on anything relative
thereto.” (This does not apply to LSRHS turf fields as they are not solely owned by the Town of Sudbury.)
2 MGL Ch.59 Sec. 25

5a
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FORECASTING

PURPOSE

To assess the range of choices available to budget decision makers when determining how to
allocate resources, this policy establishes guidelines for evaluating revenue sources and the
requirement to determine an expenditure strategy as part of the annual budget process and
longer-range fiscal planning. Forecasting helps local officials understand the long-range
implications of pending near-term decisions.

APPLICABILITY

This policy applies to the Town Manager as the Town’s chief budget decision maker. It also
applies to the job responsibilities of the Finance Director, Sudbury Public Schools
Superintendent, Sudbury Public Schools Business Manager, Select Board, Sudbury Public
Schools Committee, and Finance Committee.

POLICY

A. Revenue Guidelines

The Town will continually seek to diversify its revenue to improve the equity and stability of
sources. Each year and whenever appropriate, the Town will reexamine existing revenues and
explore potential new sources. A balance will be sought between elastic and inelastic revenues
to minimize any adverse effects caused by inflation or other economic changes. Additionally,
intergovernmental revenues (e.g., local aid, grants) will be reviewed annually to determine their
short- and long-term stability in order to minimize detrimental impacts.

The Town will generally avoid using one-time revenues to fund ongoing or recurring operating
expenditures. These one-time revenue sources can include, but are not limited to, free cash,
bond premiums, overlay surplus, sale of municipal equipment, legal settlements, insurance
proceeds, and gifts. Additionally, the Town hereby establishes the following priority order when
appropriating one-time revenues:

General Stabilization Fund (maintenance of 5% of prior year’s General Fund budget)
Annual Capital Spending (non-debt; target of 3% of prior year’'s General Fund budget)
Capital Stabilization Fund (target of 2% of prior year’s General Fund budget)

OPEB Trust Fund

Existing debt

New growth (residential or commercial) permanently adds to the tax base. The Town should
endeavor to contribute any new growth in excess of 1% of prior year's General Fund budget to
capital expenditures, reserves, or potentially augment the Town Manager’s Capital Budget.

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)

Economic downturns or unanticipated fiscal stresses may compel reasonable exceptions to the
use of one-time revenue. In such cases, the Town Manager, in consultation with the Finance
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Director, can recommend its use for operational appropriations. Such use will trigger the Town
Manager to develop a plan to avoid continued reliance on one-time revenues.

State laws impose further restrictions on how certain types of one-time revenues may be used.
The Town will consult Mass General Laws governing use of one-time revenues® by revenue
source.

This policy further entails the following expectations regarding revenues:

e The Assessing Department will maintain property assessments for the purpose of
taxation at full and fair market value as prescribed by state law.

e Town departments that charge fees (Enterprise Funds and recreation programs, for
example) shall annually review their fee schedules and propose adjustments when
needed to ensure coverage of service costs and endeavor to generate retained earnings
of 3-5% of prior year’s enterprise fund budgets towards asset maintenance /
replacement.

e The Building Department will notify the Finance Director of any moderate-to-large
developments that could impact building permit volume.

e Department heads will strive to be informed of all available grants and other aid and will
carefully consider any related restrictive covenants or matching requirements (both
dollar and level-of-effort) to determine the cost-benefit of pursuing them.

e Revenue estimates will be adjusted throughout the budget cycle as more information
becomes available.

B. Expenditure Guidelines

Annually, the Town will determine a particular budget approach for forecasting expenditures,
either maintenance (level service), level funded, or one that adjusts expenditures by specified
increase or decrease percentages (either across the board or by department). A maintenance
budget projects the costs needed to maintain the current staffing level and mix of services into
the future. A level funded budget appropriates the same amount of money to each municipal
department as in the prior year and is tantamount to a budget cut because inflation in mandated
costs and other fixed expenses still must be covered.

C. Financial Forecast Guidelines

To determine the Town's operating capacity for each forthcoming fiscal year, the Finance
Director will annually create and provide the Town Manager with a detailed budget forecast. The
Finance Director shall also annually prepare a three-year financial projection of revenues and
expenditures for all operating funds.

3 Sale of real estate: M.G.L. c. 44, 863 and M.G.L. c. 44, 863A
Gifts and grants: M.G.L. c. 44, 853A and M.G.L. c. 53A%
Bond proceeds: M.G.L. c. 44, §20

Sale of moveable property: M.G.L. c. 44, § 53

5a
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These forecasts shall be used as planning tools in developing the following year’s operating
budget as well as the five-year capital improvement plan.

To ensure the Town’s revenues are balanced and capable of supporting desired levels of

5a

services, forecasts for property taxes, local receipts, and state aid shall be conservative based

on historical trend analyses and shall use generally accepted forecasting techniques and
appropriate data. To avoid potential revenue deficits, estimates for local receipts (e.g.,

inspection fees, investment income, license fees) should generally not exceed 90% of the prior

year’s actual collections without firm evidence that higher revenues are achievable.
Additionally, the forecast model should assume that:

The Town will maintain its current level of services.
Property taxes (absent overrides) will grow within the limits of Proposition 2%%.

New growth will be projected conservatively, considering the Town’s three-year average

by property class.

The Town will annually meet or exceed the state’s net school spending requirements
Local receipts and state aid will reflect economic cycles.

The Town will pay the service on existing debt and adhere to its Debt Management

policy.

e The Town will make its annual pension contributions and continue appropriating to its

other postemployment benefits trust fund.
e The Town will build and maintain reserves in compliance with its Financial Reserves

policy.

D. _Reporting

The Town Manager and the Finance Director shall submit a detailed annual budget to
the Select Board and Finance Committee, on behalf of Town departments, addressing

estimated budgetary requirements for the ensuing year.*

The Finance Committee shall, not later than March 31st, submit to the Select Board their

written report with their recommendations, including the amounts requested by those
originating the above estimates.®

The annual detailed budget and other requests shall be presented at the Annual Town

Meeting each May.®

4 Per Bylaw Atrticle IV Section 5 “Each Town department shall annually submit to the Finance Committee,
not later than January 31st, an estimate of its requirements for the ensuing year, and the Selectmen shall

report all other requests for appropriations on or before February 5th.”

5 Per Bylaw Atrticle IV Section 5 “The Finance Committee shall, not later than March 31st, submit to the

Selectmen their written report with their recommendations, including the amounts requested by those
originating the above estimates.”

6 Per bylaw Article | Section 2 “The Annual Business Meeting shall begin on the first Monday in May at

such place as the Selectmen shall determine.”

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)
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The Town financial results vs. forecast (revenues and expenses) shall be reported out

guarterly for the Select Board and public.
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OVERLAY

PURPOSE
To set guidelines for determining the annual overlay amount in the Town’s budget and for
deciding whether any overlay balance can be certified as surplus.

The allowance for abatements and exemptions, commonly referred to as the overlay, is a single
account whose purpose is to offset anticipated abatements and exemptions of committed real
and personal property taxes. Although this policy treats overlay as a single account’, to continue
historical information and facilitate reconciliations, the Town may elect to maintain subsidiary
ledgers by levy year for overlay balances.

APPLICABILITY
This policy applies to the job duties of the Board of Assessors, Director of Assessing, Town
Manager, and Finance Director.

POLICY

A. Annual Overlay

Each year, the Board of Assessors shall vote in an open meeting to authorize a contribution to
the overlay account as part of the budget process and to raise it without appropriation on the
Town’s Tax Recap Sheet. The Principal Assessor will propose this annual overlay amount to the
Board of Assessors based on the following:

e Current balance in the overlay account
Five-year average of granted abatements and exemptions

e Potential abatement liability in cases pending before, or on appeal from, the Appellate
Tax Board (ATB)

e Timing of the next certification review by the Division of Local Services (scheduled every
five years under the Municipal Modernization Act) The Board of Assessors shall notify
the Finance Director of the amount of overlay voted

B. Excess Overlay

Annually, the Finance Director and Director of Assessing will conduct an analysis to see if there
is any excess in the overlay account by factoring the following:

7 Effective December 7, 2016, the Municipal Modernization Act (Chapter 218 of the Acts of 2016) provides
for a single overlay account. Previously, a community had to maintain separate overlay reserves for each
fiscal year and could not use the surplus from one year to cover another year’s deficit without a multistep
process involving the assessors, accounting officer, and local legislative body. However, the Act allows all
existing overlay balances to be transferred to a single account.

11
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e Current balance in the overlay account after reconciling with the Town Accountant’s
records

e Balance of the property tax receivables, which represents the total real and personal
property taxes still outstanding for all levy years

e Estimated amount of potential abatements, including any cases subject to ATB hearings
or other litigation

Upon determining any excess in the overlay account, the Principal Assessor shall present the
analysis to the Board of Assessors for its review.

C. Overlay Surplus

If there is an excess balance in the overlay account, the Board of Assessors shall formally vote
in an open meeting to certify the amount to transfer to overlay surplus and shall notify the Town
Manager and Finance Director in writing of its vote. If the Town Manager on behalf of the Select
Board makes a written request for a determination of overlay surplus, the Board of Assessors
shall vote on the matter within the next 10 days and notify the Town Manager and Finance
Director of the result in writing. In advance of the annual Tax Classification Hearing, the Select
Board shall request an update from the Board of Assessors on the balance of the overlay
account.

After being certified, Town Meeting may appropriate overlay surplus for any lawful purpose until
the end of the fiscal year. However, the appropriation should be as prescribed in the Town’s
Forecasting policy (re: treatment of one-time revenues) and its Financial Reserves policy (re:
overlay surplus). Overlay surplus not appropriated by year-end closes to the General Fund'’s
undesignated fund balance.

12
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DEBT MANAGEMENT

PURPOSE

To provide for the appropriate issuance and responsible use of debt, this policy defines the
parameters and provisions governing debt management. Policy adherence will help the Town to
responsibly address capital needs, provide flexibility in current and future operating budgets,
control borrowing, and maintain capital investment capacity. This policy is also intended to
maintain and enhance the town’s bond rating so as to achieve long-term interest savings.

APPLICABILITY

This policy applies to the Town Manager, Select Board, Sudbury Public School Committee, and
Finance Committee in their budget decision making and in the Finance Director’s debt reporting.
It also applies to the Finance Director’s budget analysis duties and statutory responsibilities
associated with debt management, in their role as Treasurer/Collector.

POLICY

Under the requirements of federal and state laws, the Town may periodically issue debt
obligations to finance the construction, reconstruction, or acquisition of infrastructure and other
assets or to refinance existing debt. The Town will issue and manage debt obligations in such a
manner as to obtain the best long-term financial advantage and will limit the amount of debt to
minimize the impact on taxpayers. Debt obligations, which include general obligation bonds,
revenue bonds, bond anticipation notes, lease/purchase agreements, and any other debt
obligations permitted to be issued under Massachusetts law, shall only be issued to construct,
reconstruct, or purchase capital assets that cannot be acquired with current revenues.

A. Debt Financing

Debt may be financed either within the levy, or beyond the levy (a debt exclusion which requires
a Proposition 2 ¥ voter referendum).

In financing with debt, the Town will:

1. Issue long-term debt only for objects or purposes authorized by state law and only when
the financing sources have been clearly identified.

2. Use available funds as appropriate to reduce the amount of borrowing on all debt-
financed projects.

3. Confine long-term borrowing to capital improvements and projects that cost at least
$100,000 and that have useful lifespans of at least ten years or whose lifespans will be
prolonged by at least ten years.

4. Restrict debt exclusion borrowing to proposals which meet all three of these criteria:

(1) useful life of 20 years or more

13
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(2) estimated cost of the principal payment in the first year of the debt issuance
greater than 0.25% of the prior year's General Fund revenue. This criterion
applies after target level for in-levy debt of 3% is initially achieved®.
(3) the expenditure is either for town-owned land, buildings, or infrastructure or
for a LSRHS capital assessment.
5. Refrain from using debt to fund any recurring purpose, such as current operating and
maintenance expenditures.
6. The policy of the Select Board shall be to include sufficient debt capacity within the levy,
such that capital items can be more predictably funded.
7. As debt within the levy decreases annually, this amount shall be used for capital, future
debt, or set aside for future capital.

B. Debt Limits and Targets

The Town will adhere to these debt parameters:

1. Total annual debt service, including debt exclusions and any self-supporting debt, shall
be limited to 10% of General Fund revenues, with a reasonable range of 5-7%.

2. As dictated by state statute®, the Town's debt limit shall be 5% of its most recent
equalized valuation.

3. The Town shall endeavor to gradually and consistently pursue future debt issuances
financed by within-levy dollars with a target of 3% of prior year’'s General Fund budget.

C. Structure and Term of Debt

The following shall be the Town’s guidelines on debt terms and structure:

1. The term of any debt shall not exceed the expected useful life of the capital asset being
financed and in no case shall it exceed the maximum allowed by law.

2. The Town will limit bond maturities to no more than 10 years, except for major buildings,
water and water facility projects, land acquisitions, and other purposes in accordance
with the useful life borrowing limit guidelines published by the Division of Local Services
(DLS).

3. For non-excluded debt the Town will generally choose terms less than 20 years and
structure as level principal payments, so that over time the annual debt payment goes
down, opening up capacity for future capital.

4. Any vote to authorize borrowing will include authorization to reduce the amount of the
borrowing by the amount of the net premium and accrued interest.

5. The Town will work closely with its financial advisor to follow federal regulations and set
time frames for spending borrowed funds to avoid committing arbitrage, paying rebates,
fines and penalties to the federal government, and jeopardizing any debt issuance’s tax-
exempt status.

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)
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D. Bond Refunding

To achieve potential debt service savings on long-term debt through bond refunding, the Town

will:

PwbdPRE

Issue debt with optional call dates no later than 10 years from issue.

Analyze potential refunding opportunities on outstanding debt as interest rates change.
Use any net premium and accrued interest to reduce the amount of the refunding.
Work with the Town’s financial advisor to determine the optimal time and structure for
bond refunding.

E. Protection of Bond Rating

To protect its bond rating, the Town will:

1.

2.

5.

Maintain good communications with bond rating agencies, bond counsel, banks,
financial advisors, and others involved in debt issuance and management.

Follow a policy of full disclosure on every financial report and bond prospectus, including
data on total outstanding debt per capita, as a percentage of per capita personal income,
and as a percentage of total assessed property value.

The Town will not rely on reserves to sustain operating deficits. Use of such reserves
will be limited to helping the Town deal with short-term or emerging financial stress, but
then the Town will either reduce spending to within the limits of recurring revenues, or
seek approval for additional revenues from the voters of the Town.

The Town will not defer current costs to a future date. This includes costs such as
pension costs or benefits costs. From time to time, the State offers municipalities the
option of deferring payments to their pension system, or other costs, as a short-term way
of balancing a fiscal year’s budget. However, it is the intention of the Town of Sudbury
not to rely on these options.

The Town will follow the policies as outlined in this policy statement.

F. Reporting

1.

2.

The Town’s Annual Town Report, Town Manager’s Budget Request and Annual Town
Meeting Warrant will give comprehensive summaries of the debt obligations of the Town.
The Finance Director will include an indebtedness summary as part of a report on
receipts and expenditures in Sudbury’s Annual Town Report.

The Finance Director, with the Town’s financial advisor, will file the annual audit and
official disclosure statement within 270 days of the end of the fiscal year.
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INVESTMENTS

PURPOSE

To ensure the Town’s public funds achieve the highest possible, reasonably available rates of
return while following prudent standards associated with safety, liquidity, and yield, this policy
establishes investment guidelines and responsibilities. It is further designed to comply with the
Governmental Accounting Standards Board’s recommendation that each community disclose its
key policies affecting cash deposits and other long-term investments to ensure they are
managed prudently and not subject to extraordinary risk.

APPLICABILITY

This policy pertains to short-term operating funds, including general funds, special revenue
funds, bond proceeds, capital project funds, and to all accounts designated as long-term (e.qg.,
trusts, stabilization funds, other postemployment benefits trust fund (OPEB), and others the
Town may set aside for long-term use, including scholarship and perpetual care funds). It does
not pertain to the Town’s retirement fund, which is managed by the Middlesex County
Retirement Board. This policy applies to the Finance Director, in the role as Treasurer, his or
her designee(s), and any advisors or other professionals in their responsibilities for investing
and managing Town funds.

POLICY

The Finance Director shall invest funds in a manner that meets the Town’s daily operating cash
flow requirements and conforms to state statutes governing public funds while also adhering to
generally accepted diversification, collateralization, and the prudent investment principles
regarding safety, liquidity, and yield. The Finance Director will report investment performance to
the Select Board each August including a three-year historical lookback for Trust Funds.

See additional details in the Town of Sudbury Investment Policy, Trust Funds Investment Policy

as well as the Town of Sudbury CPA Investment Policy.

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)

16

Packet Pg. 55



https://sudbury.ma.us/finance/town-investment-policy/
https://sudbury.ma.us/finance/revised-trust-invest-policy-6-9-05/
https://sudbury.ma.us/cpc/cpa-investment-policy/

Town of Sudbury Financial Policies Manual, Version 1.1, Approved 02.07.23.

CAPITAL ASSETS

PURPOSE
To ensure Sudbury’s capital assets can cost-effectively sustain the town’s desired service levels
into the future.

APPLICABILITY

This policy applies to the Town Manager as the Town’s chief budget decision maker. It also
applies to the job responsibilities of the Finance Director, School Superintendent, School
Business Manager, Select Board, Sudbury Public School Committee, Finance Committee and
Capital Improvement Advisory Committee (CIAC).

Capital Assets are defined as the community-owned collection of significant, long-lasting, and
expensive real and personal property used in the operation of government, including land and
land improvements; infrastructure, such as roads, bridges, water and sewer lines; easements;
buildings and building improvements; vehicles, machinery and equipment. In order to be
included in Sudbury’s Capital Improvement Program, Capital Assets must cost $20,000 or more
and have a useful life of 5 or more years. Items or improvements that do not meet this threshold
should be included within the Town’s operating budget.

POLICY

A. Capital Improvement Plan

The Town Manager shall maintain an inventory of all Town ‘capital assets.” Annually, by
September 30", each department shall assess the condition and replacement needs. The
Town Manager will update and adopt annually a five-year capital improvement plan (“"CIP"),
including the upcoming annual capital improvement budget ("CIB") and a four-year projection of
capital needs and expenditures, which details the estimated cost, description and anticipated
funding sources for capital projects. The CIP should govern projects undertaken either to build,
buy, expand or replace a long-life asset or to an asset’s condition beyond its original state of
quality, efficiency, or useful life expectation.

Annually, the minimum level of capital spending the town should target year to year should be
equivalent to 6% of the prior year’'s General Fund budget, endeavoring to draw equally from
within-levy debt and cash capital sources. The chosen ratio of cash capital vs. in-levy debt
used to fund capital may vary based on available cash capital, interest rates, and other factors.

The 6% target shall guide how much capital spending can be planned in each year of the CIP.

1. The Town Manager shall establish criteria to determine capital asset prioritization,
including but not limited to:
- Risks to public safety
- Legal requirements

17

5a

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)

Packet Pg. 56




5a

Town of Sudbury Financial Policies Manual, Version 1.1, Approved 02.07.23.

- Equitable provision of services (e.g. Americans with Disabilities Act compliance)

- Revenue producing or cost savings

- Improvement of operating efficiency

- Funding sources availability

- Systematic replacement or repair

- Supports community plans (e.g. Master Plan)

- Enhancement of quality of life (e.g. preservation of conservation, historic, and
recreation resources)

2. Annually, the Town Manager shall request 5- and 15-year capital plans from Town
Department Heads, SPS, and LSRHS. The Town’s obligation per the LSRHS agreement
shall be factored into the Town CIP.

3. The Town Manager in consultation with Department Heads, SPS, and LSRHS, shall
annually update the composition and prioritization of the 5- and 15-year capital plans
and create an ordered list sorted by urgency score, with appropriate justification
(identifying criteria and which department it supports).

4. A Capital Project Submission Sheet shall be required for every item listed on the five-
year CIP.

5. The CIP shall not include items that cost less than $20,000 or have a useful life of less
than 5 years. Items that do not meet this threshold should be included within the Town’s
operating budget.

6. Alongside the CIP prioritization, proposed Funding Sources shall be identified. Wherever
possible, funding sources should be derived from ‘cash capital’ and within levy debt
funding options. Funding sources for capital may include:

- Community Preservation Act (CPA) funds (if eligible; Open Space, Recreation,
Historic)

- Town Manager’s Capital Budget (items less than $100,000 in one year; less than
$200,000 over multiple years; and last more than 5 years)

- New growth dedicated to capital

- Capital Stabilization Fund

- Special-purpose stabilization funds

- Free Cash

- In-levy Debt

- Dedicated revenue sources

- Capital Exclusion

- Debt Exclusion

- Grants

7. Capital Items which are CPA-eligible and prioritized for the upcoming budget year (i.e. to
be included in the CIB) must be locked down and presented to the Community
Preservation Committee according to their application/evaluation timeline.

8. The Town will emphasize preventive maintenance as a cost-effective approach to
infrastructure maintenance. Exhausted capital goods will be replaced as necessary.

9. The CIP shall not include items deemed to be departmental maintenance. Rather, such
smaller, shorter life maintenance items should be included in departmental budgets.

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)
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B. Risk Management

The Town will maintain an effective risk management program that provides adequate
coverage, minimizes losses, and reduces costs.

The Town will annually work with the Town’s insurance carrier to update all listings of
Town owned assets and the value and condition of such covered assets.

C. Reporting and Process

1.

The Town Manager will submit CPA-eligible projects under consideration for the CIB to
the Community Preservation Committee by October 15th.

Annually by January 31st:

2.

w

The Town Manager and departments shall submit to the CIAC a summary for evaluation
of projects over $100,000 for a single year, or $200,000 over multiple years'®. The
Select Board requests progress summary reports for prior year capital items approved
by the Town.

The Town Manager shall submit Town Meeting articles for the CIB.

The Town Manager shall coordinate the distribution of the CIB, CIP, and associated
Capital Project Submission Sheets to the Select Board, CIAC, and Finance Committee !
and other stakeholders. These materials will detail each capital project, the estimated
cost, description and funding.

The 5 year capital improvement plan shall be posted and accessible for committees,
commissions, boards, and public view on town website, reflecting updates for any
changes made. The Capital Project Submission Sheet for each project on the 5 year
CIP shall be posted and linked from the CIP.

On or before February 5th, the Select Board shall report all requests for capital
appropriations to the Finance Committee??.

On or before February 15", the Town Manager shall organize a joint meeting of the
Select Board, CIAC, Finance Committee, CPC representatives, SPS/LSRHS
superintendents, and department heads. They will solicit and coordinate receipt of
guestions in advance of this joint meeting.

The CIAC shall, not later than March 19", submit to the Select Board and Finance
Committee its written report with recommendations on capital projects within its scope®.

10 Per Bylaw Article XXV Sec. 2

11 Per Bylaw Article IV Sec. 5 “Each Town department shall annually submit to the Finance Committee,
not later than January 31st, an estimate of its requirements for the ensuing year.”

12 per Bylaws Atrticle IV Sec. 5 “Selectmen shall report all other requests for appropriations on or before
February 5th.”

13 Per Bylaw XXV Sec. 2-3 “CIAC shall make a report with recommendations to the Finance Committee
and the Board of Selectmen.” “Capital expenditures budget shall be submitted to the Sudbury Finance
Committee at the same time as the budgets of other Sudbury cost centers.”
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The Town Manager will present components of the CIB, in the form of Town Meeting Articles,

for approval at the Annual Town Meeting (generally the 15t Monday in May).**

14 Per bylaw Article | Section 2 “The Annual Business Meeting shall begin on the first Monday in May at

such place as the Selectmen shall determine.”

20

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)

Packet Pg. 59




Town of Sudbury Financial Policies Manual, Version 1.1, Approved 02.07.23.

OTHER POSTEMPLOYMENT BENEFITS LIABILITY (OPEB)

PURPOSE

To provide the basis for a responsible plan for meeting the Town’s obligation to provide other
postemployment benefits (OPEBS) to eligible current and future retirees. This policy provides
guidelines designed to ensure OPEB sustainability and achieve generational equity among
those called upon to financially support OPEBSs, thereby avoiding transferring costs into the
future.

APPLICABILITY
This policy encompasses OPEB-related budget decisions, accounting, financial reporting, and
investment.

BACKGROUND

In addition to salaries, the Town of Sudbury compensates employees in a variety of other forms.
Many earn benefits over their years of service that they will not receive until after retirement. A
pension is one such earned benefit. Another is a set of retirement insurance plans for health
and life. These are collectively referred to as other postemployment benefits or OPEBSs.

OPEBs represent a significant liability for the Town that must be properly measured, reported,
and planned for financially. As part of a long-range plan to fund this obligation, the Town
established an OPEB Trust Fund, which allows for long-term asset investment at higher rates of
return than those realized by general operating funds.

POLICY

The Town of Sudbury is committed to funding the long-term cost of the benefits promised its
employees. To do so, the Town will accumulate resources for future benefit payments in a
disciplined, methodical manner during the active service life of employees. The Town will also
periodically assess strategies to mitigate its OPEB liability. This involves evaluating the structure
of offered benefits and their cost drivers while at the same time avoiding benefit reductions that
would place undue burdens on employees or risk making the Town an uncompetitive employer.

A. Accounting and Reporting

The Finance Director will obtain actuarial analyses of the Town’s OPEB liability every two years
and will annually report the Town’s OPEB obligations in financial statements that comply with
the current guidelines of the Governmental Accounting Standards Board.

The Town Auditor shall ensure that the Town’s independent audit firm reviews compliance with
the provisions of this policy as part of its annual audits.
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B. Mitigation

On an ongoing basis, the Town will assess healthcare cost containment measures and evaluate
strategies to mitigate its OPEB liability. The Finance Director shall monitor proposed laws
affecting OPEBs and Medicare and analyze their impacts. The Human Resources Director shall
regularly audit the group insurance and retiree rolls and drop any participants found to be
ineligible based on work hours, active Medicare status, or other factors.

C. Funding
To address the OPEB liability, decision makers shall analyze a variety of funding strategies and

subsequently implement them as appropriate with the intention of fully funding the obligation.
The Town shall derive funding to invest in the OPEB trust from taxation, free cash, and any
other legal form.
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List of Acronyms

ADA - Americans with Disabilities Act

ATB - Appellate Tax Board

CIAC - Capital Improvement Advisory Committee

CPA - Community Preservation Act

CIB — Capital Improvement Budget (one year annual budget)
CIP — Capital Improvement Plan (five year plan, including upcoming CIB)
DLS — Division of Local Services

LSRHS - Lincoln Sudbury Regional High School

MGL — Massachusetts General Law

OPEB - Other Postemployment Benefits

SPS - Sudbury Public Schools

Attachment5.a: Financial Policies Final Approved by Select Board 02.07.23 (6802 : Financial Policies Manual)
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MISCELLANEOUS (UNTIMED)
6: Topics for Legislative discussion

REQUESTOR SECTION
Date of request:

Requestor: chair Lisa K

Formal Title: Review list of topics to be discussed with the Legislative delegation
Recommendations/Suggested Motion/Vote:

Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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3.

Legislative Delegation
Discussion Topics — Preliminary
2025

Millionaires’ Tax: distribution for transportation, general education,
vocational education
Micro-transit bills:
a. Senate Bill 2366 and House Bill 3658: establish special commission
to study existing micro-transit
b. House 4054: create dedicated micro-transit fund for rural and
underserved communities
Community Preservation Act: Broaden allowable uses to include walkways
and repair of affordable housing

4. Impact of federal funding changes on health and education funding
5. CORI reform: centralized database

6. Hager Pond Dam

7.
8
9.
1

Earmarks: how can we be more competitive

. Housing for moderate/severe disabilities

State Police Crime Lab: disposition process; local influence over decision

0.Municipal Empowerment Act: support for MEA, particularly local revenue

options
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MISCELLANEOUS (UNTIMED)
7: Potential articles for 2026 ATM

REQUESTOR SECTION
Date of request:

Requestor: Chair Lisa K

Formal Title: Begin discussion of potential Select Board warrant articles for 2026 Annual Town Meeting

Recommendations/Suggested Motion/Vote: Begin discussion of potential Select Board warrant articles
for 2026 Annual Town Meeting

Background Information:
Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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MISCELLANEOUS (UNTIMED)
8: Review 2026 SB meeting schedule

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Review proposed 2026 Select Board meeting schedule, and make edits if necessary.

Recommendations/Suggested Motion/Vote: Review proposed 2026 Select Board meeting schedule, and
make edits if necessary

Background Information:
attached

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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TOWN OF SUDBURY R

Select Board Meeting Schedule Yellow=Select Board Mtg =

Meetings Commence at 7:00 PM (see website for updates) Blue=Holiday/other event D

DRAFT 2026 3
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25| 26| 27| 28 29| 30( 31 29| 30( 31 March 9 Budget Hearing =
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MISCELLANEOUS (UNTIMED)
9: Upcoming agenda items

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Upcoming agenda items
Recommendations/Suggested Motion/Vote:
Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending
Town Manager's Office Pending
Town Counsel Pending
Select Board Pending
Select Board Pending

10/07/2025 7:00 PM
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MEETING/EVENT
Oct. 22 (Wed.)

POTENTIAL UPCOMING AGENDA ITEMS/MEETINGS

| DESCRIPTION
15-year Capital Plan

Nov. 18 Annual legislative update (Rep. Gentile, Sen. Eldridge) - confirmed
Annual Tax Classification Hearing
Financial Condition of the Town

Dec. 2 Call 2026 ATM and open warrant

January 2026 Joint meeting with DEIC

Future items/TBD

Camp Sewataro contract renewal (Dec.)

State Police crime lab

Town Manager project portfolio

Annual goal setting

Rte. 20 Economic Development

MSBA funding discussion (SPS roofs)

DLS

School civics projects (Jan 2026)

Fairbank Community Center utilization and optimization

Combined Facilities working group update

ADA transition plan

Quarterly meeting and update with key Select Board formed committees including
Transportation Committee, DEIC, Sudbury 250 Committee, RTAC, E&S Committee,
Cable Advisor, Memorial Day Committee, September 11 Committee. Other SB
appointed committees include PBC, Ponds and Waterways, Housing Trust, HDC, ZBA,
Traffic Safety Coordinating Committee, Board of Registrars, CIAC, COD, Cultural Council,
Earth Removal Board, LARC, LEPC.

KPI policy discussion follow up

MWRA Expansion Study

Broadacres Property: next steps

Bike shuttle program

Pets in cemeteries

Review/approve/release Executive Session minutes re: Eversource

Quarterly review of approved Executive Session Minutes for possible release (February,
May, August and November).

Solar Panels

Town Hall renovation

Work Session with Town Counsel: Select Board/Town Manager Code of Conduct and
other procedural training - Policy Subcommittee

Wireless overlay district update

Remote Meeting Policy (not needed until June 2027)

Attachment9.a: Upcoming agenda.items 10.07.25 (6710 : Upcoming agenda items)
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MISCELLANEOUS (UNTIMED)
10: Minutes review

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Vote to review and possibly approve the minutes of 9/9/25.
Recommendations/Suggested Motion/Vote: Vote to review and possibly approve the minutes of 9/9/25.
Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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SUDBURY SELECT BOARD
TUESDAY SEPTEMBER 9, 2025
HYBRID MEETING, 7:00 PM

SUDBURY TOWN HALL, 322 CONCORD ROADs

(Meeting can be viewed at www.sudburytv.org)

Present: Chair Lisa Kouchakdjian, Vice-Chair Janie Dretler, Select Board Member Dan Carty, Select Board
Member Charles Russo, Select Board Member Radha Gargeya, Assistant Town Manager/Finance Director Victor
Garofalo, Town Manager Andrew Sheehan

Chair Kouchakdjian called the meeting to order at 7:00 PM

Roll call: Dretler-present, Russo-present, Carty-present, Gargeya-present, Kouchakdjian-present

Opening Remarks by Chair
Chair Lisa Kouchakdjian:

e Announced the Sudbury Pan-Mass Challenge Kids Race rescheduled to 9/21/25

e Mentioned the Sept. 11th Memorial Ceremony

e Announced Board of Health flu clinic - Oct. 4 at Curtis Middle School; registration required

e Announced high-risk warning for West Nile Virus and precautions; listed on Town website

e Announced Dick Williamson Celebration of Life ceremony on Sept. 14

e Park & Recreation Commission meeting last night — discussion of playground equipment

o Noted the LSRHS Regional Agreement Committee and Counsel hoping to present a draft by end of
September, which will be reviewed by DESE

Reports from Town Manager

Town Manager Andrew Sheehan:

e Senior means tax exemption program deadline is Sept. 30",
e Thanked all for participation in the Opioid Awareness presentations sponsored by Board of Health

Select Board Reports

Vice-Chair Dretler had nothing further to add.

Board Member Carty

o Extended good luck wishes to all the Sudbury sports teams this fall season
e Thanked Chair Kouchakdjian for mentioning the 9/11 Memorial event

Board Member Gargeya

e Extended condolences regarding the 9/11 tragedy

(6644 : Minutes review)
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SUDBURY SELECT BOARD
TUESDAY SEPTEMBER 9, 2025
PAGE 2

e Thanked the Health Department for sponsoring the Opioid Awareness presentation
e SPS commenced discussions regarding goal setting

Board Member Russo had nothing further to add.

Chair Kouchakdjian mentioned the LS Regional Agreement and Counsel hoping to present a draft by end of
September and will be reviewed by DESE.

Public Comment

Resident Manish Sharma, 77 Colonial Road, thanked all for the Parks & Recreation award session; he is waiting
for SPS financials.

Consent Calendar

1.Vote to grant a one-day Wine & Malt license to Sudbury Meetinghouse, to accommodate the Sudbury
Meetinghouse Launch Event on Saturday, September 13, 2025 from 4:00 PM to 9:00 PM at First Parish of
Sudbury, 327 Concord Rd, subject to the use of a TIPS-trained bartender and a receipt of a Certificate of
Liability insurance.

2. Vote to reappoint Thomas Plihcik to the Diversity, Equity and Inclusion Commission (DEIC) for a 1-year
term expiring 5/31/26.

3. Vote to accept the resignation of Kanika Pandey from the Cultural Council, and send a thank vou letter
for her service to the Town.

4. Vote to grant a one-day Wine & Malt license to Goodnow Farms Chocolate, to accommodate the
Goodnow Farms Halloween Party Event on Saturday, October 25, 2025 from 6:00 PM to 10:00 PM at
Goodnow Farms, 80 Goodnow Road, subject to the use of a TIPS trained bartender and a receipt of a

Certificate of Liability insurance.

5. Vote to grant a one-day Wine & Malt license to Goodnow Farms Chocolate, to accommodate the
Goodnow Farms Halloween Party Event on Friday, October 24, 2025 from 6:00 PM to 10:00 PM at
Goodnow Farms, 80 Goodnow Road, subject to the use of a TIPS trained bartender and a receipt of a
Certificate of Liability insurance.

6. Vote to accept the Declaration of Restrictive Covenants and Grant of Easement regarding the
Stormwater Management System for the property at 527 Boston Post Road fka 505-525 Boston Post Road
subject to the Stormwater Management Permit issued for the property.

7. Vote to authorize the Select Board to petition the General Court for a Special Act to amend Sudbury’s
Means Tested Senior Exemption, Chapter 169 of the Acts or 2012 as amended by Chapter 10 of the Acts of
2016.

Vice-Chair Dretler motioned to approve Consent Calendar items 1-7, as listed in the Select Board agenda. Board
Member Carty seconded the motion.

It was on motion 5-0; Dretler-aye, Carty-aye, Russo-aye, Gargeya-aye, Kouchakdjian-aye

(6644 : Minutes review)
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SUDBURY SELECT BOARD
TUESDAY SEPTEMBER 9, 2025
PAGE 3

VOTED: To authorize the Select Board to petition the General Court for a Special Act to amend
Sudbury’s Means Tested Senior Exemption, Chapter 169 of the Acts or 2012 as amended by Chapter 10
of the Acts of 2016

Public Hearing

8. CONTINUATION OF PUBLIC HEARING: Application of DashaSolutions LL.C, DBA Pinspiration, 435
Boston Post Road, Unit 11, Sudbury, for a Restaurant License for the Sale of All Alcoholic Beverages, under
G. L. Ch. 138, s.12. Rashida Garcia-Dancey, Manager. The premises proposed to be licensed (i.e., 435
Boston Post Road, Unit 11) is a single floor 2500 sq ft space with a single entrance and 50 maximum seated
capacity. There is a back door for removing trash and accepting shipments. (Applicant has requested this
be continued TO THE 9/30 MEETING without testimony.)

Town Manager Sheehan explained that the applicant was finalizing approvals regarding the application process.

Vice-Chair Dretler motioned that the Public Hearing for DashaSolutions LLC, DBA Pinspiration, 435 Boston Post
Road, Unit 11, Sudbury, for a Restaurant License for the Sale of All Alcoholic Beverages, under G. L. Ch. 138,
s.12, Rashida GarciaDancey, Manager; be continued TO THE 9/30/25 SELECT BOARD MEETING without
testimony.

It was on motion 5-0; Dretler-aye, Carty-aye, Russo-aye, Gargeya-aye, Kouchakdjian-aye

VOTED: That the Public Hearing for DashaSolutions LLC, DBA Pinspiration, 435 Boston Post Road,
Unit 11, Sudbury, for a Restaurant License for the Sale of All Alcoholic Beverages, under G. L. Ch. 138,
s.12, Rashida GarciaDancey, Manager; be continued TO THE 9/30/25 SELECT BOARD MEETING
without testimony.

9.Interview Board of Registrars applicants, and vote whether to appoint Hilda Ioanilli, 192 Boston Post

Rd., Republican, to the Board of Registrars of Voters for a one-year term to expire in April 2026: and
appoint either Siobhan Hullinger, 55 Washington Dr., Republican, or Barbara Ryan, 155 Ford Rd.,
Democrat, for a three year term to expire April 2028.

Present: Beth Klein, Town Clerk; Hilda loanilli, Registrar Candidate; Siobhan Hullinger, Registrar Candidate;
Barbara Ryan, Registrar Candidate

Ms. Klein shared information regarding duties associated with the Board of Registrars appointment, composed of
three residents from two parties and herself. She added that the appointed Registrar cannot be a member of any
other Town committee or board.

The three candidates presented background summaries. Board Members asked related questions and thanked the
candidates for their volunteerism interests.

Vice-Chair Dretler motioned to appoint Hilda loanilli as the Republican Registrar of Voters for a one-year term
expiring April 2026. Board Member Carty seconded the motion.

It was on motion 5-0; Dretler-aye, Carty-aye, Russo-aye, Gargeya-aye, Kouchakdjian-aye

VOTED: To appoint Hilda loanilli as the Republican Registrar of Voters for a one-year term expiring
April 2026
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Vice-Chair Dretler motioned to appoint Barbara Ryan as the Democratic Registrar of Voters for a three-year term
expiring April 2028. Board Member Carty seconded the motion.

It was on motion 5-0; Dretler-aye, Carty-aye, Russo-aye, Gargeya-aye, Kouchakdjian-aye

VOTED: To appoint Barbara Ryan as the Democratic Registrar of Voters for a three-year term expiring
April 2028

10. Review and endorse Rail Trail Advisory Committee CPA application

Present: John Drobinski, Chair - Rail Trail Advisory Committee

Mr. Drobinski provided related specifications regarding the installation of handicapped-accessible entries to the
Rail Trail.

Chair Kouchakdjian thanked Mr. Drobinski and the Rail Trail Advisory Committee for helping advance this
project for the Town. Vice-Chair Dretler confirmed the CPC application also satisfies such accessibility to Rail
Trail and recreation areas in Town, as specified in the Master Plan.

Town Manager Sheehan added that a related vote from the Planning Board would be appropriate; Board Members
agreed.

Board Member Russo asked about the number of handicap parking spaces proposed. Mr. Drobinski stated a
couple of spaces would be proposed for the Dunkin area, noting that the parking spaces would be clearly
identified. Chair Kouchakdjian recommended that Facilities Director Sandra Duran be part of the process, as she
is actively involved with related MA ADA topics. Mr. Drobinski agreed.

Vice-Chair Dretler motioned to endorse the Rail Trail Advisory Committee CPA application, as presented. Board
Member Carty seconded the motion.

It was on motion 5-0; Dretler-aye, Carty-aye, Russo-aye, Gargeya-aye, Kouchakdjian-aye
VOTED: To endorse the Rail Trail Advisory Committee CPA application, as presented

11. Presentation of FY25 budget to actual by Finance Director Victor Garofalo

Victor stated that FY25 ended very favorably. He referred to ten properties in Town with tax balances exceeding
$100,000.00. He outlined various other FY25 budget categories, including: motor vehicle excise tax, hotel/meals
tax, vocational education expenses, Town licenses, investment income (implementation of US treasuries
investments (which will continue to realize profits in FY26).

Mr. Garofalo detailed aspects of the Capital budget as well.

Town Manager Sheehan acknowledged that budget considerations were better now than they were last year and
hoped that associated possible overrides could be avoided going forward.

Vice-Chair Dretler recommended discussion regarding the free cash policy.

Members concurred that tonight’s budgetary presentation was most informative and mentioned the benefit
associated with use of the new Town software program.
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12. Review and discussion of Town Manager Performance Evaluation.

Town Manager Sheehan reviewed his self-assessment and noted that he appreciated the written evaluations
submitted by Board Members.

Vice-Chair Dretler opined that Board Member evaluations clearly indicate that Town Manager Sheehan is doing a
great job and his performance is much appreciated. Board Members agreed that Town Manager Sheehan is
working with a strong team - Staff.

13. Discussion on Haynes and Nixon school roof projects. Victor Garafalo and Sandra Duran to attend.

Town Manager Sheehan provided updates regarding the school roof projects, noting that SPS is working with the
MSBA (MA Schools Building Association) and their design team. He acknowledged that cost increases reflect
escalation cost, inclusion of solar and accessibility improvements with sprinkler updates. Town Manager Sheehan
indicated there may be additional updates by the end of October.

Town Manager Sheehan explained that if the Nixon School project was approved in October, funding would
likely be allocated in December and construction could likely commence in Spring. He further stated that the
LSRHS roof would be addressed at the Annual Town Meeting.

14. Camp Sewataro: discussion and vote on providing direction for Town Manager

Vice-Chair Dretler commented that she requested that the Sewataro topic be included in tonight’s agenda in order
to provide sufficient time for consideration of associated contract renewal aspects. She stressed the importance of
examining the current contract and the management of the property, which expires September 2027.

Chair Kouchakdjian stated that she would like to review all possible options that the Town might consider,
including a possible triple-net lease.

Board Member Russo stated that the current lease term does not expire for another two years, and indicated that
such considerations might be premature. He noted that an official open space plan was not in place to date.

Extensive discussion took place.

Board Member Carty stated that at previous Town Meetings, the residents clearly indicated they did not want
housing at the Sewataro site.

Board Member Gargeya indicated that Sewartaro provided a great opportunity for the Town as recreation and
open space and Staff could review the lease/contract process and possibly recommend some modifications.

Vice-Chair Dretler motioned to direct the Town Manager, in consultation with Staff and Legal Counsel to review
the Agreement with Camp Sewataro, LLC, including its current term, potential extension provisions and
associated financials; with history provided by Board Member Russo, and to report back to the Board with
recommendations no later than December 16, 2025. Chair Kouchakdjian seconded the motion.

It was on motion 3-2; Russo-no, Dretler-aye, Gargeya-aye, Carty-no, Kouchakdjian-aye

VOTED: To direct the Town Manager, in consultation with Staff and Legal Counsel to review the
Agreement with Camp Sewataro, LLC, including its current term, potential extension provisions and
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associated financials; with history provided by Board Member Russo, and to report back to the Board
with recommendations no later than December 16, 2025

15. Select Board Professional Development discussion

Board Members discussed conducting of a Select Board Professional Development session. Board Member Carty
indicated such a development session was not essential in consideration of time restraints. Board Member Russo
endorsed the idea of conducting a Select Board Goal setting session as soon as possible after Town Meeting and
agreed that there might not be sufficient time to schedule such a development session. Board Member Gargeya
mentioned a goal setting professional development session would be beneficial and timely, and stressed the
importance of establishing a budget plan in conjunction with setting goals.

Vice-Chair Dretler commented that scheduling of a Professional Development session would be preferable.

16. Discuss Select Board goal setting

Town Manager Sheehan indicated that conducting a brief review of Select Board Goals this fall could be
considered before scheduling a spring goal setting session. Board Member Carty was in agreement.

Chair Kouchakdjian stated that she and Town Manager Sheehan would determine a date for discussion of a goal-
setting “check-in session in the next couple of months before Town Meeting and postpone the professional
development session.

17. Discuss topics to be assigned for Fall 2025 - Select Board newsletter

After brief discussion, topic designations were made:

e Board Member Russo — New software for Town buildings

e Board Member Carty — Interview with Library Director

o Board Member Gargeya - Rte. 20 Economic Plan

e Chair Kouchakdjian and Vice-Chair Dretler indicated they would be considering possible topics.

18. Vote to review and approve minutes of 5/5/25, 5/6/25, 5/7/25 (pre-ATM), and 7/15/25

5/5/25 Minutes

Vice-Chair Dretler motioned to approve the 5/5/25 Select Board Minutes. Board Member Carty seconded the
motion.

It was on motion 4-0-1; Carty-aye, Russo-aye, Dretler-aye, Gargeya-abstain, Kouchakdjian-aye
VOTED: To approve the 5/5/25 Select Board Minutes
5/6/25 Minutes

Vice-Chair Dretler motioned to approve the 5/6/25 Select Board Minutes, as edited. Board Member Carty
seconded the motion.

It was on motion 4-0-1; Carty-aye, Russo-aye, Dretler-aye, Gargeya-abstain, Kouchakdjian-aye

VOTED: To approve the 5/6/25 Select Board Minutes, as edited
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5/7/25 Minutes

Vice-Chair Dretler motioned to approve the 5/7/25 Select Board Minutes, as edited. Board Member Carty
seconded the motion.

It was on motion 4-0-1; Carty-aye, Russo-aye, Dretler-aye, Gargeya-abstain, Kouchakdjian-aye
VOTED: To approve the 5/7/25 Select Board Minutes, as edited

7/15/25 Minutes

Vice-Chair Dretler motioned to approve the 7/15/25 Select Board Minutes, as edited. Board Member Carty
seconded the motion.

It was on motion 5-0; Carty-aye, Russo-aye, Dretler-aye, Gargeya-aye, Kouchakdjian-aye
VOTED: To approve the 7/15/25 Select Board Minutes, as edited

19. Upcoming agenda items

e Joint meeting with DEI on 9/30/25

e Master Plan update at upcoming meeting

e Considering additional joint meetings with other Town Boards, Committees
e Legislative updates in October

e Town Forum considerations

Adjourn
Vice-Chair Dretler motioned to adjourn the Select Board meeting. Mr. Carty seconded the motion.
It was on motion 5-0; Carty-aye, Dretler-aye, Russo-aye, Gargeya-aye, Kouchakdjian-aye

VOTED: To adjourn the Select Board meeting

There being no further business, the Select Board meeting adjourned at 10:32 PM.
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EXECUTIVE SESSION
11: Enter Exec Session re contract negotiations

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Vote to enter Executive Session to conduct strategy session in preparation for negotiations
with nonunion personnel and/or to conduct contract negotiations with nonunion personnel, namely the
Town Manager, pursuant to General Laws chapter 30A, §21(a)(exception 2).
Recommendations/Suggested Motion/Vote: Vote to enter Executive Session to conduct strategy session
in preparation for negotiations with nonunion personnel and/or to conduct contract negotiations with
nonunion personnel, namely the Town Manager, pursuant to General Laws chapter 30A, §21(a)(exception
2).

Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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EXECUTIVE SESSION
12: Close executive session

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Vote to close executive session and not resume open session.
Recommendations/Suggested Motion/Vote:

Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Select Board Office Pending

Town Manager's Office Pending

Town Counsel Pending

Select Board Pending

Select Board Pending 10/07/2025 7:00 PM
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