SUDBURY SELECT BOARD
SEWATARO ASSESSMENT AND RECOMMENDATIONS
SUBCOMMITTEE

THURSDAY, JULY 8§, 2021
8:00 PM OPEN SESSION

Please click the link below to join the virtual Select Board Meeting:
https://us02web.zoom.us/j/89103427388
For audio only, call the number below and enter the meeting ID on your telephone keypad.
Call In number: 978-639-3366 or 470 250 9358
Meeting ID: 891 0342 7388
Iltem # | Time Action Item
8:00 PM Call to Order
1. Reports from Subcommittee Members
2. Citizen comments for items not on the agenda
3. Update on discussion with Camp Operator regarding public
swimming
4. Discuss and edit draft Sewataro Third Party Use policy
document and key policy decision document
5. Citizen comments
6. 9:45 PM Upcoming agenda items/next meeting planning

These agenda items are those reasonably anticipated by the subcommittee which may be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.


https://us02web.zoom.us/j/89103427388

From: Scott Brody <scott@kenwood-evergreen.com>

Date: June 28, 2021 at 11:28:02 AM EDT

To: "Schineller, Bill" <SchinellerB@sudbury.ma.us>

Cc: Kristen Drummey <kristen@sewataro.com>, Town Manager <TownManager@sudbury.ma.us>
Subject: Re: request for plan for providing public swimming at Sewataro

Hi Bill,

| do believe a September 30th deadline is achievable. We will have to explore a couple of options.
The pools aren't large, but with the right investment in an automated chlorination system, we might
be able to keep them operating through all or part of the weekends. The swimming pond is the
better option, though keeping it in the right condition involves a bit of alchemy! :)

I'd like to set up a couple of meetings for early September so that | can get a clearer sense of the
scope of access that will hit the sweet spot for the town. We need to keep camp clients happy and
cash flowing through the town, while expanding access to all we can reasonably serve. We can figure
that out together, and I can then construct an operational plan to make it happen. It might make
sense to schedule a site visit for this summer...maybe in late July or early August...so that we can
brainstorm and visualize options together. What do you think?

Scott

Scott Brody
Owner & Director
Camps Kenwood & Evergreen

T: 781-793-0091
E: scott@kenwood-evergreen.com

winter: 239 Moose Hill St, Sharon, MA 02067
summer: 114 Eagle Pond Rd, Wilmot NH 03287
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On Mon, Jun 28, 2021 at 11:19 AM Schineller, Bill <SchinellerB@sudbury.ma.us> wrote:
Hi Scott,

Understood about camp season.

Can you provide a deadline by which you would deliver a plan?

Understood it can be after Aug 31, but we’d like a date certain by which we will see a plan in writing, at which
point we can discuss in the Fall.

What does seem time critical to me, is that during the course of this camp season, as you maintain water
quality etc for the Monday-Friday campers, that you work out the feasibility of having clean, safe for swimming


mailto:scott@kenwood-evergreen.com
mailto:SchinellerB@sudbury.ma.us
mailto:kristen@sewataro.com
mailto:TownManager@sudbury.ma.us
mailto:scott@kenwood-evergreen.com
mailto:SchinellerB@sudbury.ma.us
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https://www.www.kenwood-evergreen.com&umid=b1136e1f-e608-41d3-b930-6d44ce51d261&auth=f951e0bbe455ee22fa6fcc7e7ef3188c31a0819b-d0723580fbfafe5d3585e5c2c0cf284418bc2d4f
https://www.facebook.com/CampsKandE/
https://twitter.com/CampsKandE
https://www.youtube.com/user/CampsKandE

water at other non-camp hours. Also, consider how Sewataro staff scheduling could schedule lifeguards for non-
camp days. Pehaps this is something you can discuss with staff in 2021, to be ready for 2022.

To eliminate uncertainties this summer, so that whatever plan you deliver for public swimming later will be
feasible, not an experiment on the fly.

The Town's ‘budget season’ kicks into gear into September, at which point the Town allocates funds for FY2023
(July 11, 2022 - June 30, 2023). The budget starting June 30, 2022 gets locked down by December 2021, even
though it doesn’t get voted on until May 2022.

Similarly, Sewataro Assessment and Recommendations subcommittee will need to deliver findings to the full
Select Board in the Fall, to inform decisions about the renewal of Operator Agreement by June 30, 2022.

Our ask is not a ‘drop everything and do this now’, but rather to give sufficient advance notice of our request so
that you have time to gather data as you manage a more ‘normal’ summer of the Monday-Friday day camp.

Hopefully that makes sense?
Would a deadline for delivering a written plan by September 30 be achievable?

Have a great summer!

-Bill

On Jun 28, 2021, at 10:46 AM, Scott Brody <scott@kenwood-evergreen.com> wrote:

Hi Bill,

It is opening day at Sewataro and at Everwood, and my overnight camp just opened on Saturday. | am
eager to work with you and Charlie on this, but it might be more realistic to circle back at the end of
the camp season. Is there a time factor that is critical that I'm not aware of? Could we work on this
together after August 31st? You know we are committed to a strong and sustainable relationship with
the Town of Sudbury and will work with you to develop a plan that meets everyone's needs.

With warm regards,

Scott

Scott Brody
Owner & Director
Camps Kenwood & Evergreen
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On Thu, Jun 24, 2021 at 9:42 AM Schineller, Bill <SchinellerB@sudbury.ma.us> wrote:

Hi Scott,

Hope summer is off to a great start!

I'm writing you as a member of the Select Board's 'Sewataro Assessment and Recommendations
Subcommittee' (composed of myself and fellow Select Board member Charlie Russo). For Open
Meeting Law reasons, Charlie is left off this thread; he and | agreed in our last public meeting that |
would contact you.

Swimming facilities at Sewataro are one of the unique aspects of this Town property.

Based on resident interest, we are requesting a plan for providing public swimming at Sewataro,
facilitated by Sewataro. This will help inform our subcommittee's assessment and recommendations
to the Board, in advance of decisions concerning extension of the Term of the camp operator and
property management contract.

A plan for facilitating public swimming could fall within provision 1.2.6 Programmatic Activities of the
contract, which provides flexibility for planning by the property Manager, and the allocation of cost by
mutual agreement of the parties.

Our request is for a plan facilitated by the Operator/Property Management company, minimizing
Town / Parks and Recreation Department staffing requirements. (We are also pursuing a different
option with more Parks and Recreation Department involvement.)

We ask that your plan include such details as:

- days / hours for public swimming
- estimated number of swimmers / public on site

- estimated staffing requirements

- estimated cost of staffing
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- approach for Sewataro to hire / schedule necessary staff
- approach for adequate parking
- approach for adequate bathroom facilities
- approach for sanitization / health and safety
- approach for accessibility
- approach for issuing / checking swim passes (resident and optionally non-resident)
We are not asking you to suggest fees, but rather to focus on costs. However, should we desire to
collect fees to defray costs, control occupancy, we request you propose how Sewataro could manage

the fee collection, pass issuing process.

For reference on offerings in nearby towns, please look at how Acton Nara Beach and Wayland Town
Beach operate.

https://www.acton-ma.gov/312/NARA-Park

https://www.wayland.ma.us/beach

Regarding accessibility, please be aware of Sudbury's recent ADA Self-Evaluation and Transition Plan,
developed with the assistance of IHCD (Institute for Human Centered Design).

https://sudbury.ma.us/townmanager/2021/04/09/ada-evaluation-and-transition-plan/

Document 'Camp Sewataro - Grounds 012221' https://sudbury.ma.us/townmanager/wp-
content/uploads/sites/357/2021/02/Camp-Sewataro-Grounds-
012221.pdf?version=cf5b628e23f1e9bc4ael0f9d27adcbad addresses how the Town may fulfill its
obligations under the Americans with Disability Act (ADA).

Please let us know roughly when you could deliver a draft plan. We would hope to be able to review
such a plan this Fall to inform our subcommittee's assessment and recommendations to the Select
Board.

You may recall our recent conversation as well as my communication to you in June 2020:

Thinking ahead though, | suggest paying close attention to how water treatment can be scheduled such that there
will be periods of time on weekends and holidays in 2021 when the public can safely swim without compromising the
day camp. I'd encourage you to consult with how this is done elsewhere. Seems a solvable problem.
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Public swimming at Sewataro would represent a great benefit to the community. We thank you for
your consideration and partnership.

Sincerely,

Bill Schineller, Member Sudbury Select Board & Sewataro Assessment and Recommendations
Subcommittee
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