
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 

items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The 

Chair reserves the right to accept public comment on any item and may establish time limits. 

 

SUDBURY SELECT BOARD 

TUESDAY APRIL 1, 2025 

7:00 PM, ZOOM 

  

  

  

  

Item # Time Action Item 
 7:00 PM  CALL TO ORDER 

   Opening remarks by Chair 

   Reports from Town Manager 

   Reports from Select Board 

   Public comments 

CONSENT CALENDAR 

1.  VOTE Vote to approve a two-hour extension of the licensed opening hour 

and serving of alcoholic beverages on Sundays (12PM to 10AM) 

for licensees who make application to the Town Manager’s Office: 

Sudbury Point Grill, 120 Boston Post Rd and Zayith Tapas and Bar, 

621 Boston Post Rd, on the condition that the kitchen is open and 

food is served. 

2.  VOTE / 

SIGN 

Vote to sign the 2025 Annual Town Meeting Warrant which must 

be delivered to residents by 4/28/25. 

3.  VOTE Vote to accept the resignation of Lisa North from the Commission 

on Disability. 

4.  VOTE Vote to confirm the Town Manager appointment of Victor 

Sulkowski to the Conservation Commission as an associate member 

for a term expiring 5/31/27. 

MISCELLANEOUS 

5.  VOTE Interview candidate for Council on Aging.  Following interview, 

vote whether to appoint Jane Keilty to the COA for a term expiring 

5/31/28. 

6.   Discussion on Accessory Dwelling Unit (ADU) Town Meeting 

article. 

7.  VOTE Discussion about permission to perform due diligence for potential 

affordable housing development at 77 Hudson Road (G08-0008) as 

requested by the Sudbury Housing Trust. 

8.  VOTE Discussion on Annual Town Meeting and warrant articles, 

including consent calendar and article positions. 



 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 

items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The 

Chair reserves the right to accept public comment on any item and may establish time limits. 

Item # Time Action Item 

 

9.  VOTE Discussion on appointing a Select Board Member to the Lincoln-

Sudbury Regional Agreement  Subcommittee 

10.   Upcoming agenda items 

EXECUTIVE SESSION 

11.  VOTE Vote to close Open Session and enter Executive Session to discuss 

strategy with respect to collective bargaining (Engineers) or 

litigation if an open meeting may have a detrimental effect on the 

bargaining position of the public body and the chair so declares, 

pursuant to General Laws chapter 30A, §21(a) (exception 3). 

12.  VOTE Vote to close Executive Session and not resume Open Session. 



 

 

 

 

SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

CONSENT CALENDAR ITEM 

1: Sunday Serving Extensions: Sudbury Point Grill and Zayith Tapas & Bar 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Managers of Sudbury Point Grill & Zayith Tapas 

 

Formal Title:  Vote to approve a two-hour extension of the licensed opening hour and serving of alcoholic 

beverages on Sundays (12PM to 10AM) for licensees who make application to the Town Manager’s 

Office: Sudbury Point Grill, 120 Boston Post Rd and Zayith Tapas and Bar, 621 Boston Post Rd, on the 

condition that the kitchen is open and food is served. 

 

Recommendations/Suggested Motion/Vote: Vote to approve a two-hour extension of the licensed opening 

hour and serving of alcoholic beverages on Sundays (12PM to 10AM) for licensees who make application 

to the Town Manager’s Office: Sudbury Point Grill, 120 Boston Post Rd and Zayith Tapas and Bar, 621 

Boston Post Rd, on the condition that the kitchen is open and food is served. 

 

Background Information:   

 

Financial impact expected:N/A 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 

1
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Sudbury Point Grill 
Zayith Tapas 

 CHANGE OF SUNDAY HOURS 
 

Department Feedback 
 
 
Request to change hours during which alcohol is allowed to be served on Sundays from beginning at 
12pm to beginning at 10am. 
 

Department Staff Date Comments 
Building Department 
 

Andrew Lewis 
 

3/20/25 Building Dept. has no issue with this 
change. 
 

Fire Department Chief Choate 
 

3/20/25 No issues with the FD.   

Health Department Vivian Zeng 3/20/25 No issues. 
 

Police Department Chief Nix 3/20/25 
 

No issues from the Police Department 
perspective.   
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

CONSENT CALENDAR ITEM 

2: Sign 2025 ATM Warrant 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to sign the 2025 Annual Town Meeting Warrant which must be delivered to residents 

by 4/28/25. 

 

Recommendations/Suggested Motion/Vote: separate item - ADUs 

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 

2
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

CONSENT CALENDAR ITEM 

3: Accept resignation from COD 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to accept the resignation of Lisa North from the Commission on Disability. 

 

Recommendations/Suggested Motion/Vote: Vote to accept the resignation of Lisa North from the 

Commission on Disability. 

 

Background Information:   

From: Lisa North   

Sent: Friday, March 21, 2025 3:51 PM 

To: Sheehan, Andy  

Cc: Cameron LaHaise 

Subject: Resignation from Commission on Disability - Lisa North 

 

Dear Mr. Sheehan, 

 

Due to unforeseen personal circumstances, I will not be able to serve on the Sudbury Commission on 

Disability. Please consider this my resignation from the COD. Good luck to the COD and the Commission 

members! 

 

Thank you, 

Lisa 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

3
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Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 

3
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

CONSENT CALENDAR ITEM 

4: Town Mgr appt to Conservation Commission 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Lori Capone, Conservation Coordinator 

 

Formal Title:  Vote to confirm the Town Manager appointment of Victor Sulkowski to the Conservation 

Commission as an associate member for a term expiring 5/31/27. 

 

Recommendations/Suggested Motion/Vote: Vote to confirm the Town Manager appointment of Victor 

Sulkowski to the Conservation Commission as an associate member for a term expiring 5/31/27. 

 

Background Information:   

see attached memo from ConComm and application 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 

4
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Submit Date: Jan 24, 2025

First Name Middle
Initial

Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Sudbury, MA Boards & Commissions
Application Form

Profile

Which Boards would you like to apply for?

Agricultural Commission: Submitted 
Conservation Commission: Submitted 

Sudbury Residency

# Years Lived in Sudbury

39

Interests & Experiences

Please tell us about yourself and why you want to serve.
Why are you interested in serving on this board or commission?

I own a small farm in town and I previously served on the Conservation Commission
including as Vice Chair from 2008 to 2011, and am looking to get back into civic service.

Please describe your experience pertinent to this board/committee.

See above.

Do you have previous municipal experience? If so, in what capacity have you
served?

See above.

What is your educational background?

Bachelor of Arts in Government and Sociology from the College of William & Mary

Victor Sulkowski

victor@thewatersedge.org

73 Moore Road

Sudbury MA 01776

Mobile: (617) 877-5908

Victor Sulkowski Page 1 of 2
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Employer Job Title

Upload a Resume

Availability

When are you available to attend board/committee meetings? (Please select
all that apply) *

 Weekday Mornings 
 Weekday Evenings 
 Weekends 

Town Interest

Do you or any member of your family have any business dealings with the
Town? If yes, please explain.

N/A

Signature Confirmation

Check below to indicate that you have read, understand and agree to the
following statement:

I agree that if appointed, I will work toward furtherance of the committee’s
mission statement; and further, I agree that I will conduct my committee
activities in a manner which is compliant with all relevant State and Local
laws and regulations, including but not limited to the Open Meeting Law,
Public Records Law, Conflict of Interest Law, Email Policy and the Code of
Conduct for Town Committees.

 I Agree

Fill in your name below to confirm: I hereby submit my application for
consideration for appointment to the Board(s) or Commission(s) indicated
above.

Victor Sulkowski

The Water's Edge Owner-Operator

Résumé.pdf

Victor Sulkowski Page 2 of 2
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https://sudbury.granicus.com/boards/admin/answers/8822467/attachment?timestamp=1737721985


 

The Water’s Edge, 73 Moore Road, Sudbury, MA 01776 
thewatersedge.org - victor@thewatersedge.org - (617) 877-5908 - linkedin.com/in/victorsulkowski 

 
 
 

VICTOR A. SULKOWSKI 
 
 
 

EXPERIENCE 
 
 

2013-PRESENT The Water’s Edge Sudbury, MA 
 

Owner-Operator 
 

▪​ Rehabilitated a small family farm and rental property from significant disrepair, establishing it as 
a local fixture and a successful, sustainable small business that serves the local community with a 
diverse set of offerings including local produce, horse stabling, and contracting services. 

▪​ Cleared, improved, and maintained acres of overgrown and dilapidated property, touching all 
aspects of invasive species removal, weather-related damage, pasture and stormwater 
management, and large animal care. 

▪​ Established and managed all aspects of a dynamic small business, including business planning, 
capital acquisition, accounting, licensure, insurance, employees, volunteers, timekeeping, payroll, 
taxes, advertising, and compliance, utilizing Google Workspace, Wave Accounting, OnTheClock, 
and other cloudware applications. 

▪​ Managed revenue, expenses, and cash flow as well as physical assets such as equipment, and 
capital improvements, maintenance, and repairs. 

▪​ Networked with multiple state and municipal bodies and local nonprofits to establish synergetic, 
mutually beneficial relationships that resulted in cooperative events, including educational and 
vocational programming. 

 
 

2023-2024 Confido Builders Needham, MA 
 

Operations Manager 
 

▪​ Advanced from Assistant Project Manager, to Project Manager, to Operations Manager, assisting 
the Managing Partners in all aspects of building a general contracting company. 

▪​ Oversaw multiple project sites across all stages of the construction lifecycle from client outreach, 
planning, permitting, preconstruction, construction, completion, and warranty. 

▪​ Liaised with state and local officials, clients, designers, architects, tradespeople, suppliers, and 
vendors to enable smooth and efficient project management. 

▪​ Developed new project and company management practices and technologies, including the 
launch of new cloudware and software systems in monday.com and Buildertrend. 

▪​ Navigated the complex and constantly evolving construction code compliance landscape. 
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https://maps.app.goo.gl/mm12tvV8u78maZab9
https://www.thewatersedge.org/
mailto:victor@thewatersedge.org
http://linkedin.com/in/victorsulkowski
https://www.thewatersedge.org/
https://www.confidobuilders.com/


 

2012-2013 Facing History & Ourselves Brookline, MA 
 

Coordinator, Development Information and Restricted Funds Management 
 

▪​ Performed as part of a core team of administrators of an advanced cloud-based Salesforce 
database, including implementation of the Convio Common Ground customer relationship 
management (CRM) system managed package and vetting of new applications; designed custom 
objects, fields, and workflows; set security and access permissions; played a critical role in the 
discovery process for a new CRM upon the termination of Common Ground; managed reporting 
and training within the AccuFund Accounting Suite. 

▪​ Developed new organizational procedures and data integrity practices that directly improved the 
efficiency and accuracy of restricted revenue management including earned income and grants 
processes, resulting in the reclassification of revenue to ensure proper attribution and 
administration. 

▪​ Filled a unique cross-departmental role bridging both development and finance, managing the full 
life cycle of funding including soliciting, receiving, tracking, reporting, auditing, and projecting 
of both revenue and expenses, with an emphasis on restricted funds in accordance with 
entity-level controls and Generally Accepted Accounting Principles (GAAP) standards. 

▪​ Assumed ancillary responsibilities unfilled due to staff departures by coordinating the annual 
international board of directors retreat, remotely managing the organization’s United Kingdom 
office, assisting the gift processing team during peak periods, and supporting specific reporting 
needs of the senior development team. 

 
 

2010-2012 International OCD Foundation Boston, MA 
 

Administrative Assistant 
 

▪​ Administered a Salesforce cloud-based CRM database including all membership, donor, event 
registration, and data management functions. 

▪​ Identified and corrected inefficiencies in the donation system that reduced processing fees; 
discovered faulty processes in annual registration processes with combined giving campaigns that 
recovered lost potential revenue. 

▪​ Designed and implemented an automated mailing system using advanced mail merge functions 
that increased the speed, efficiency, and accuracy of the organization’s renewal and 
acknowledgement mailings. 

▪​ Coordinated office functions, including the management of vendor relations, planning of staff and 
board of directors travel, and the requisitioning of all supplies; oversaw the inclusion of 
volunteers in core administrative functions. 
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https://www.facinghistory.org/
https://iocdf.org/


 

2008-2009 American Red Cross Cambridge, MA 
 

Community Outreach Coordinator/AmeriCorps Volunteer in Service to America (VISTA) 
 

▪​ Selected as part of the AmeriCorps VISTA competitive application process to complete a year of 
national service in the Disaster Services division. 

▪​ Conducted extensive outreach across the Boston metropolitan region including liaising with 
nonprofit organizations and local, state, and national agencies. 

▪​ Improved the chapter’s Community Disaster Education (CDE) program PowerPoint presentation, 
which was delivered to thousands of individuals over the course of the year. 

▪​ Engaged in disaster preparedness, response, and relief, including national deployment, receiving 
recognition for outstanding service. 

 
 

EDUCATION 
 
 

2003-2007 The College of William & Mary Williamsburg, VA 
 

Bachelor of Arts in Government & Sociology 
Sudbury Foundation Atkinson Scholar 

Sharpe Community Scholar 
Student Leadership Foundation 

 
 

CIVIC INVOLVEMENT 
 
 

2008-PRESENT American Red Cross Cambridge, MA 
 

Volunteer & Donor 
 
 

2008-2011 Town of Sudbury Conservation Commission Sudbury, MA 
 

Vice Chair 
 
 

2007-2008 Students for Barack Obama Williamsburg, VA 
 

National Communications Assistant 
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https://sudbury.ma.us/conservationcommission/


 

 

 

 

SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

MISCELLANEOUS (UNTIMED) 

5: Interview COA candidate 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  COA 

 

Formal Title:  Interview candidate for Council on Aging.  Following interview, vote whether to appoint 

Jane Keilty to the COA for a term expiring 5/31/28. 

 

Recommendations/Suggested Motion/Vote: Interview candidate for Council on Aging.  Following 

interview, vote whether to appoint Jane Keilty to the COA for a term expiring 5/31/28. 

 

Background Information:   

attached recommendation letter and application 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 

5
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TOWN OF SUDBURY 

APPLICATION FOR APP0INTMEN1

SELECT BOARD 
278 OLD SUDBURY ROAD 
SUDBURY. MA 01776 

FAX: 

E-MAIL: 

(978) 443-0756
selectboard@sudbury ,ma. us

Board or Committee Name:J;C�OliU![n�cJ!.ilJ;Ol!JnuA�ggjinngg _________________ _

Name: Jane Keilty 
Address:4 Pine Street 
Home phone:: _____ �-------

Email Address:  
Work or Cell phone:_Q___ _ 

Years lived in Sudbury: 35 
Briefresume of background and pe1tine;1t expenenc�: 

d 'th the last 20 years as a nurse Currently retired after 47 years working as a reg1stere nur�e w1  
manager at  Boston Medical Center 

Municipal experience (if applicable): 

Educational background: 
BSN from the University of Bridgeport 1975 

Reason for your interest in serving: 
d I recently started attending classes at the senior center and was very i_mpressed with everything I saw an 

thought it would be a good opportunity to get involved in the commurnty.
Times when you would be available (days, evenings, weekends): 
open 

· d 1· · h h T ? If 1 expl";n. Do you or any member of your family have any busmess ea mgs wit t e own. yes, p ease cu • 
No 

� (Initial here that you have read, understand and agree to the following statement)
I agree that if appointed, I wiJI work toward furtherance of the committee's mission statement; and further,I agree that I will conduct my committee activities in a manner which is compliant with all relevant State and Local laws and regulations, including but not limited to the Open Meeting Law, Public Records Law,Conflict of Interest Law, Email Policy and the Code of Conduct for Town Committees.

I hereby submit my application for consideration for appointment to the Board or Committee listed above. 
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March 10, 2025 
 
 
Sudbury Select Board 
Town of Sudbury 
278 Old Sudbury Road 
Sudbury, MA  01776 
 
Dear Members of the Select Board, 
 
The Board of the Sudbury Council on Aging has interviewed candidates for appointment to the 
Council on Aging to fill a Council on Aging vacancy.  At their regular meeting on Monday, March 
10, 2025, the Council on Aging unanimously voted to recommend Jane Keilty to fill a vacancy on 
April 1, 2025.  She will be completing a term that ends on May 31, 2025 and then will begin a 
full 3-year term as of June 1, 2025 (ending on May 31, 2028). 
 
Please find the application enclosed with this letter.  We are very happy to welcome Jane to the 
Sudbury Council on Aging.   
 
Sincerely, 
 
 
Debra Galloway, Director 
 
for the Sudbury Council on Aging 
 
 
Attachments:  COA Application for Jane Keilty 
 
f:\coa board\membership\select board letter re board appointee to fill vacancy 2025.doc 

Sudbury Senior Center 
Town of Sudbury, Massachusetts  

40 Fairbank Road        Sudbury, Massachusetts        01776-1681 

Phone: (978) 443-3055              Fax: (978) 443-6009              E-mail: senior@sudbury.ma.us  

www.sudburyseniorcenter.org  
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

MISCELLANEOUS (UNTIMED) 

6: ADU discussion 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Adam Burney 

 

Formal Title:  Discussion on Accessory Dwelling Unit (ADU) Town Meeting article. 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 

6
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ARTICLE_XX. MODIFICATION OF ZONING BYLAW SECTION 5500 Accessory 

Dwelling Units in Residence Districts and Section 7110 Definitions 

and word usage 

 

To see if the Town will vote to amend the Zoning Bylaw Section 7110 Definitions to add a 

definition of Accessory Dwelling Unit and Section 5500 Accessory Dwelling Units in Residence 

Districts by deleting the entirety of Section 5500  and replacing it with a new Section 5500 all as 

printed below, or take any action relative thereto: 

  

5500.  ACCESSORY DWELLING UNITS (ADU) IN RESIDENCE DISTRICTS  

 

5510.  Purpose.  The purpose of this bylaw is to increase housing opportunities in 

Sudbury by allowing the utilization of the existing housing stock to offer different 

housing styles reflective of a more diverse population, in terms of age, family size and 

income. The type of housing allowed under this bylaw may benefit several sectors of the 

population - current residents whose lifestyles no longer fit into the usefulness of a larger 

single-family dwelling will be able to supplement their income by renting a portion of 

their home, and those not capable of home ownership, financially or otherwise, may be 

able find suitable housing in these units – without substantially altering the appearance of 

the Town. This type of diverse housing is in accordance with the 2021 Master Plan, the 

2005 Community Housing Plan, and the 2024 Affordable Homes Act, and ensures 

compliance with zoning standards, regulations regarding building design, and 

requirements of the health, safety, convenience and general welfare of the inhabitants of 

the Town.  

 

5520.  Conditions and Requirements. Notwithstanding anything to the contrary in this 

Zoning Bylaw, one Accessory Dwelling Unit (ADU) per lot containing a principal 

dwelling may be constructed as of right in the Single Residence District "A", "C", 

Wayside Inn Historic Preservation Zone, Limited Business District, or Village Business 

District subject to the following:  

 

5521.  The Accessory Dwelling Unit shall contain no more than 900 square feet, or 

shall occupy no more than 50% of the gross floor area of the principal dwelling, 

whichever is smaller.  The sum of the areas of all stories of the building of compliant 

ceiling height pursuant to the Building Code, including basements, lofts, and 

intermediate floored tiers, measured from the interior faces of exterior walls or from 

the centerline of walls separating buildings or dwelling units but excluding crawl 

spaces, garage parking areas, attics, enclosed porches and similar spaces. Where there 

are multiple Principal Dwellings on the Lot, the GFA of the largest Principal 

Dwelling shall be used for determining the maximum size of a Protected Use ADU 

 

5522.  An Accessory Dwelling Unit may be built in a detached accessory structure 

separate from the main dwelling provided: (1) the lot meets the current minimum 

zoning requirement for lot area in the district in which the lot is located, (2) the 

detached structure meets the same minimum setback requirements that apply to the 
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principal residence in the district in which the structure is located, and the size of the 

ADU shall comply with Section 5521.    

 

5523.  There will be no more than one Accessory Dwelling Unit per building lot.  

 

5524.  Adequate provision will be made for the disposal of sewage, waste and 

drainage generated by the occupancy of the Accessory Dwelling Unit in accordance 

with all requirements of the Board of Health, including provision for an appropriate 

reserve area on-site.  

 

5525.  All Accessory Dwelling Units must meet Building Code requirements for 

egress, fire separation, and fire alarms.  

 

 5525A. An attached Accessory Dwelling Unit will be designed so that the 

appearance of the structure remains that of a single-family dwelling and its 

associated accessory structures 

 5525B. All stairways to an Accessory Dwelling Unit above the first floor must be 

enclosed within the exterior walls of the structure or on the rear of the dwelling or 

accessory structure if constructed on an exterior wall, to retain the character and 

appearance of a single-family home.  

 5525C. There will be two separate and distinct means of egress from each 

Accessory Dwelling Unit and each primary dwelling unit. The entrances for 

individual units should be located as remote as possible from each other or 

combined into a common vestibule that creates the appearance of a single 

entrance, . 

 5525D. Where two entrances exist on the front façade of the single-family 

dwelling, one entrance will appear to be principal entrance and other entrances 

will be designed to appear to be secondary, to retain the character and appearance 

of a single-family home. 

 5525E. For detached Accessory Dwelling Units the building must appear to be an 

accessory structure and be architecturally harmonious with that of the primary 

dwelling, including a similar scale, quality of design, materiality, and proportions 

of the architectural elements and features.   

 

5526.  Off-street Parking.  There shall be at least one dedicated off-street parking for 

the Accessory Dwelling Unit or none if you are within 0.5 miles from a commuter rail 

station, subway station, ferry terminal, or bus station.   

 

5526A No parking spaces shall be located within the boundary of a street right of 

way.   

5526B In no case shall parking spaces which are more than two spaces deep be 

considered in computing the required parking.  

5526C Parking spaces will be constructed of materials suitable for vehicular 

hardscape, have vehicular access to, and be directly adjacent to the existing 

driveway.  
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5526D New curb cuts or driveway connections to the road are not permitted in 

conjunction with the creation of an ADU. 

5526E Garage spaces may not be used to comply with the provisions of this 

Section. 

 

 5527. It is prohibited for any ADU in the Town of Sudbury to be used as a Short-

Term Rental as defined in Section 1 of Chapter 64G of the General Laws. 

 

 5530.  Reports.    

 

5531.  In order to ensure compliance, the applicant shall obtain and submit to the 

Building Inspector as part of the filing for a Building Permit, a written report of 

the Board of Health certifying that the conditions of subsection 5524 have been 

met.  

 

 5540.  Other Requirements.  

 

5541.  Building Permit Required. A Building Permit, or inspection by the 

Building Department, shall be required to create an Accessory Dwelling Unit.  

 

5542.  No Separate Conveyance.   The Accessory Dwelling Unit shall remain 

accessory to a principal dwelling and the ownership of the Accessory Dwelling 

Unit shall not be conveyed or otherwise transferred separately from the principal 

dwelling.  

 

 5543.  Existing Non-conforming lots and structures- To the extent that a finding 

is required as to any ADU, Section 2400 shall apply provided, that the 

determination shall not be made by special permit, rather by finding of the Zoning 

Board of Appeals acting pursuant to G.L. c. 40A, §6.  

 

5550.  Existing Special Permits.  With respect to structures constituting or containing 

an Accessory Dwelling Unit for which a Special Permit was obtained at any time 

prior to  2 February 2025, any unit that meets the criteria of Section 5500, as amended 

will be considered going forward to be a Protected Use ADU as defined by the 

Massachusetts Executive Office of Housing and Livable Communities, those units 

that do not meet the requirements of Section 5500 will be subject to all Conditions of 

the Special Permit issued for the creation of the ADU, including but not limited to 

any requirements for renewal or expiration of the Special Permit.  

 

 

Section 7110 Definitions and word usage 

 

Accessory Dwelling Unit (ADU).  A self-contained housing unit, inclusive of sleeping, 

cooking and sanitary facilities on the same Lot as a Principal Dwelling, subject to 

otherwise applicable dimensional and parking requirements, that:   
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(a)   maintains a separate entrance, either directly from the outside or through an entry 

hall or corridor shared with the Principal Dwelling sufficient to meet the requirements of 

the state Building Code for safe egress;   

(b)   is not larger in Gross Floor Area than ½ the Gross Floor Area of the Principal 

Dwelling or 900 square feet, whichever is smaller; and   

(c)   will not be used as a Short-term Rental as defined in section 1 of chapter 64G. 

 

 

Submitted by the Planning Board.       (majority vote 

required) 

 

PLANNING BOARD REPORT:  

 

In August of last year Governor Healey signed into law the Affordable Homes Act of 2024. As 

part of this legislation Section 3 of Chapter 40A of the General Laws was amended to make 

Accessory Dwelling Units (ADUs) a protected use that must be permitted by-right by all 

municipalities in Massachusetts. The current Section 5500 requires a special permit for the 

construction of an ADU and would no longer be enforceable. As part of the passage of the statute 

the Executive Office of Housing and Livable Communities was charged with developing 

regulations that govern the manner in which municipalities are permitted to regulate ADUs. The 

Planning Board is proposing the included changes to continue to provide reasonable guidance for 

the construction of ADUs in conformance with the regulations promulgated by EOHLC. 
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

MISCELLANEOUS (UNTIMED) 

7: Development of town-owned land 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Sudbury Housing Trust 

 

Formal Title:  Discussion about permission to perform due diligence for potential affordable housing 

development at 77 Hudson Road (G08-0008) as requested by the Sudbury Housing Trust. 

 

Recommendations/Suggested Motion/Vote: Discussion about permission to perform due diligence for 

potential affordable housing development at 77 Hudson Road (G08-0008) as requested by the Sudbury 

Housing Trust. 

 

Background Information:   

attached memorandum from Adam Burney/Carmine Gentile 

Sudbury Housing Trust supports this request unanimously 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:  Adam Burney & Carmine Gentile 

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 
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Town of Sudbury 
 Housing Trust 

Flynn Building 
278 Old Sudbury Road 

Sudbury, MA 01776 
978-639-3387 

Fax: 978-639-3314 

www.sudbury.ma.us/housingtrust HousingTrust@sudbury.ma.us 

 

 

 

 

 

 

 

To: Jennifer Roberts, Chair 

 Select Board  
 

From: Carmine Gentile, Chair 

 Sudbury Housing Trust 

 

 Adam Burney, Director 

 Department of Planning & Community Development 
 

Date: 19 February 2025 

 

RE: Development of Town Owned Land 

 

As you and the rest of the Select Board members are aware the Commonwealth is in the midst of 

a housing crisis. At a state level this has been addressed through legislation like the MBTA 

Communities Act and the Affordable Homes Act, both of which impose requirements on 

municipalities which are intended to foster the creation of housing. While both pieces of 

legislation are noble efforts to effectuate change in the housing market they collectively avoid 

requirements for housing that is affordable or more specifically income restricted. The omission 

of income restricted housing is a significant flaw as the cost of housing is as much as part of the 

crisis as the limited supply of housing.  

 

To that end the Sudbury Housing Trust’s (SHT) mission is to create and preserve housing that is 

affordable to low- and moderate-income individuals and families. In order to fulfill this mission, 

the SHT must have access to land on which it can build or it must purchase an existing home and 

create a deed restriction.  

 

At its meeting on 9 January the members of the SHT voted to request permission from the Select 

Board to begin performing due diligence on the undeveloped portion of 75 -77 Hudson Road 

(Map G08-0008), I have attached a map that depicts the general area in which the SHT would 

like to conducted its assessments. The work proposed would include wetland evaluation and 

flagging, survey work, geotechnical evaluation, PERC testing, and general engineering 

evaluation. This work would likely begin late in the spring of 2025 and continue through the fall.  

 

Please consider this a formal request from the SHT for permission to conduct these activities, 

potentially including the removal of a limited number of trees and/or soil as part of the due 

diligence.  

 

Please let me know if I can provide any further information or answer any questions.  
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

MISCELLANEOUS (UNTIMED) 

8: Discussion on ATM articles 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Discussion on Annual Town Meeting and warrant articles, including consent calendar and 

article positions. 

 

Recommendations/Suggested Motion/Vote: Discussion on Annual Town Meeting and warrant articles, 

including consent calendar and article positions. 

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 
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Annual Town Meeting Articles
May 5, 2025

# Article Title Sponsor/ Submitted by Category
Article 

Presenter
SB Position 

Vote SB Position Date SB voted
FinCom Position 

Vote
FinCom 
Position

CIAC Position 
Vote

CIAC 
Position

CPA Position 
Vote CPA Position

Report SB 
position at 

ATM
Funding 
Source

Requested 
Amount Required Vote

Consent 
Calendar (Y/N)

1 Hear Reports Select Board Finance/Budget TBD Majority
2 FY25 Budget Adjustments Select Board Finance/Budget Sheehan No Position Free Cash Majority Y
3 FY26 Budget Town Manager Finance/Budget Sheehan 8‐1 Support Tax Levy Majority
4 FY26 Capital Budget Town Manager Finance/Budget Sheehan 9‐0 Support Tax Levy $1,219,400 Majority
5 FY26 Transfer Station Enterprise Fund Budget Town Manager Finance/Budget Sheehan 9‐0 Support Enterprise Majority Y
6 FY26 Pool Enterprise Fund Budget Town Manager Finance/Budget Sheehan 9‐0 Support Enterprise Majority Y

7 FY26 Recreation Field Maintenance Enterprise Fund Budget Town Manager Finance/Budget Sheehan 9‐0 Support Enterprise Majority y
8 FY25 Snow & Ice Transfer Finance Director Finance/Budget Garofalo Free Cash Majority Y
9 Unpaid Bills of Prior Fiscal Years Town Accountant Finance/Budget DellOlio No Position Free Cash Majority Y

10 Chapter 90 Highway Funding Director of Public Works Finance/Budget Rivard 5‐0 Support 3/11/25 9‐0 Support C. 90 Majority Y

11 FY26 Revolving Fund Spending Limits Finance Director Finance/Budget Garofalo 5‐0 Support 3/11/25 9‐0 Support
Revolving 
Funds Majority Y

12 FY26 Transfer into Stabilization Fund Select Board Finance/Budget Carty 5‐0 Support 3/11/25 9‐0 Support Free Cash $400,000 Majority Y
13 Transfer into Capital Stabilization Fund Town Manager Finance/Budget Sheehan 9‐0 Support Free Cash $700,000 Majority

14 FY25 Pool Enterprise Fund Budget Adjustment Town Manager Finance/Budget Sheehan
Pool 

Enterprise Majority
15 Create Pension Stabilization Fund Town Manager Finance/Budget Sheehan 8‐1 Oppose Free Cash $175,000 Two‐thirds
16 Create Accrued Leave Fund Town Manager Finance/Budget Sheehan 8‐1 Oppose Free Cash $25,000 Majority

17
Establishment of a Fairbank Community Center Revolving 
Fund Town Manager Finance/Budget Sheehan 9‐0 Support $75,000 Majority Y

18 Establishment of a Public Health Revolving Fund Board of Health Finance/Budget Zeng/Sheehan  9‐0 Support $50,000 Majority Y
19 Establishment of Electric Vehicle Revolving Fund Facilities Director Finance/Budget Duran/Sheehan 9‐0 Support $150,000 Majority Y
20 Trailside Circle & Bridle Path ‐ release of easement Select Board Other 5‐0 Support 3/11/25 No Position Majority Y
21 Accept MGL C. 200A ‐ Disposition of Unclaimed Property Finance Director Finance/Budget Garofalo 9‐0 Support Majority ?
22 Adopt Hero Act, Clause 221 Board of Assessors Finance/Budget Assessors 8‐0 Support $1,500 Majority Y
23 Amend General Bylaws C. 5, Finance Committee Select Board Other Sheehan 7‐1‐1 Support Majority ?
24 Amend  Bylaws, C. 11 Capital Planning Select Board Other Sheehan 2‐6‐1 Oppose $500,000 Majority ?
25 Amend General Bylaws C. 68, Town Meetings Select Board Other Sheehan 5‐0 Support 3/11/25 No Position Majority Y
26 Amend C. 170 ‐ Weights & Measures Fees Town Manager Finance/Budget Sheehan 9‐0 Support $8,529 Majority

27 Adopt Opt‐In Specialized Stretch Energy Code
Energy and Sustainability 
Committee Other Rami Alwan Majority

28

Modification of Zoning Bylaw Section 5500 Accessory 
Dwelling Units in Residence Districts and Section 7110 
Definitions and word usage Planning Board Other Burney  No Position Majority

29 Purchase of Fire Engine Fire Chief Finance/Budget Choate 9‐0 Support 7‐0 Support Free Cash $725,000 Majority
30 Ambulance Replacement Fire Chief Finance/Budget Choate 9‐0 Support 7‐0 Support Debt $500,000 Two‐thirds
31 Roads, Culvert, Drainage, Consultant & Construction Director of Public Works Finance/Budget Rivard 9‐0 Support 5‐0 Support Free Cash $950,000 Majority
32 Dump Truck with Plow & Spreader Director of Public Works Finance/Budget Rivard 9‐0 Support 7‐0 Support Free Cash $146,000 Majority Y
33 6‐wheel Dump Truck with Slide‐in Sander Director of Public Works Finance/Budget Rivard 9‐0 Support 7‐0 Support Free Cash $382,000 Majority y

34 Atkinson Pool Renovation Additional Funds Facilities Director Finance/Budget Duran  5‐0

Report at 
Town 
Meeting Debt $429,000 Two‐thirds

35 DPW Emergency Operations Center Cost Share Facilities Director Finance/Budget Duran 8‐0‐1 Support 7‐0 Support Free Cash $125,000 Majority

36
SPS ‐ School Classroom Instructional Equipment 
Replacement SPS School Committee Finance/Budget Crozier 9‐0 Support No Position Tax Levy $100,000 Majority y

37 SPS ‐ ELA Curriculum Implementation SPS School Committee Finance/Budget Crozier 6‐3 Support No Position Free Cash $250,720 Majority Y
38 SPS ‐ HVAC Capital Improvement Engineering Study SPS School Committee Finance/Budget Duran 8‐1 Support 7‐0 Support Free Cash $152,000 Majority Y

39
SPS ‐ Fire Alarm, Emergency Lighting and Bi‐Directional 
Amplification System Design Fees SPS School Committee Finance/Budget Duran 9‐0 Support 7‐0 Support Free Cash $190,000 Majority Y

40 SPS ‐ Haynes Elementary Roof Replacement and Repair SPS School Committee Finance/Budget Duran 9‐0 Support 7‐0 TBD Debt Two‐thirds
41 SPS ‐ Nixon Elementary Roof Replacement and Repair SPS School Committee Finance/Budget Duran 9‐0 Support 7‐0 TBD Debt Two‐thirds
42 Sudbury 250th Committee Funds Select Board Finance/Budget Gargeya TBD Free Cash Majority
43 MBTA Buildings ‐ Funding for Acquisition Town Manager Finance/Budget Sheehan TBD Majority

44
Community Preservation Act Fund ‐ Fairbank Community 
Center and Haskell Field Landscape Master Plan

Community Preservation 
Committee Community Preservation Cline 5‐4 Oppose 6‐0 Support 8‐0 Support CPC $500,000 Majority Y

45 Community Preservation Act Fund ‐ Hop Brook
Community Preservation 
Committee Community Preservation Cline 8‐0‐1 Support 6‐0 Support 8‐0 Support CPC $90,000 Majority Y

46
Community Preservation Act Fund ‐ Sudbury Housing 
Authority Allocation

Community Preservation 
Committee Community Preservation Cline 7‐1 Support CPC $450,000 Majority

47
Community Preservation Act Fund ‐ Sudbury Housing Trust 
Allocation

Community Preservation 
Committee Community Preservation Cline 9‐0 Support 8‐0 Support CPC $690,000 Majority Y

48
Community Preservation Act Fund ‐ Hosmer House 
Collection

Community Preservation 
Committee Community Preservation Cline 9‐0 Support 8‐0 Support CPC $119,500 Majority Y

49
Community Preservation Act Fund ‐ Hosmer House Envelope 
& HVAC

Community Preservation 
Committee Community Preservation Cline 6‐3 Support 3‐3 Oppose 7‐1 Support CPC $640,000 Majority Y

NS‐not support; S‐support; IP‐Indefinitely Postpone; RTM‐Report at Town Meeting
3/25/2025 
Page 1
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Annual Town Meeting Articles
May 5, 2025

# Article Title Sponsor/ Submitted by Category
Article 

Presenter
SB Position 

Vote SB Position Date SB voted
FinCom Position 

Vote
FinCom 
Position

CIAC Position 
Vote

CIAC 
Position

CPA Position 
Vote CPA Position

Report SB 
position at 

ATM
Funding 
Source

Requested 
Amount Required Vote

Consent 
Calendar (Y/N)

50 Community Preservation Act Fund ‐ Hosmer House Roof
Community Preservation 
Committee Community Preservation Cline 6‐3 Support 6‐0 Support 8‐0 Support CPC $386,000 Majority Y

51
Community Preservation Act Fund ‐ Regional Housing 
Services Office (RHSO) Membership Fee

Community Preservation 
Committee Community Preservation Cline 9‐0 Support 8‐0 Support CPC $43,000 Majority Y

52
Community Preservation Act Fund ‐ Return of Unspent 
Funds

Community Preservation 
Committee Community Preservation Cline 9‐0 Support 8‐0 Support CPC $425,346 Majority Y

53
Community Preservation Act Fund ‐ General Budget and 
Appropriations

Community Preservation 
Committee Community Preservation Cline 9‐0 Support 8‐0 Support CPC $746,993 Majority Y

54 Decrease CPA surcharge Petition Finance/Budget Nam Majority
55 Means tested tax exemption Petition Finance/Budget Tyler Majority
56 Walkway Funding and Taking Petition Finance/Budget Tyler Majority

NS‐not support; S‐support; IP‐Indefinitely Postpone; RTM‐Report at Town Meeting
3/25/2025 
Page 2
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

MISCELLANEOUS (UNTIMED) 

9: LS Regional Agreement Review 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Ravi Simon LSRHS School Committee 

 

Formal Title:  Discussion on appointing a Select Board Member to the Lincoln-Sudbury Regional 

Agreement  Subcommittee 

 

Recommendations/Suggested Motion/Vote: Discussion on appointing a Select Board Member to the 

Lincoln-Sudbury Regional Agreement  Subcommittee  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 
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From: Ravi Simon   
Date: March 4, 2025 at 7:19:14 AM EST 
To: "Roberts, Jennifer", "Bodnar, Kim"  
Cc: Cathie Bitter, Andrew Stephens   
Subject: Update/Next Steps - LS Regional Agreement Review 

  
Hi Jen and Kim,  
 
I hope both of you are doing well.  
 
In our last meeting, the LS School Committee voted to charge our Regional Agreement Subcommittee 
with permission to conduct a narrow review of the agreement, limited in scope to legal and technical 
changes needed to bring the document into compliance with state law and regulations.  
 
We also voted to add Maura Carty to our Subcommittee, so it is now made up of Luicy Maulsby, Maura, 
and me. 
 
As part of the process, we formally agreed we would like representation from both of the towns, from a 
member of each Select Board or another designee of each Select Board.  
 
As discussed, the idea is that we would have the Subcommittee meet with those designees and the 
group could have an external authority (such as School Committee Counsel, DESE, or MARS) lead the 
process in an open, public meeting.  
 
No changes should be agreed to without the consent of both towns. I'm happy to make sure the 
Subcommittee publicly agrees to this from the start.  
 
If both of you are comfortable with this plan, it would be great for the Select Boards to appoint a 
designee at your next meetings.  
 
Let me know if you have questions or thoughts.  
 
Best, 
Ravi  
 
 
Ravi Simon 
LS Class of 2015 
Chair, LS School Committee 
 
_____  
The contents of this e-mail, and any attachments, are the property of the Lincoln-Sudbury Regional 
School District, and subject to all applicable Massachusetts and Federal Public Records Laws. 
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

MISCELLANEOUS (UNTIMED) 

10: Upcoming agenda items 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Upcoming agenda items 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 
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POTENTIAL UPCOMING AGENDA ITEMS/MEETINGS  
MEETING/EVENT DESCRIPTION 

April 15 Town Manager review process 

 Code of Conduct discussion 

 Executive Session minutes review 

 250 Committee update 

  

April 29 Joint facilities discussion with SPS, FinCom, CIAC 

  

May 5-7 (Mon-Wed) Annual Town Meeting at LSRHS 

  

Future items/date TBD Discussion on Select Board handbook  

 MSBA funding discussion (SPS roofs) 

 Policies to be rescinded (May) 

 Town Manager Goals check-in (After ATM) 

 Planning: Route 20 Corridor Study Findings, Housing Production Plan, Economic 

Development (May 20) 

 Town Meeting Committee 

 Remote Meeting Policy 

 Fairbank Community Center utilization and optimization 

 Combined Facilities working group update 

 Economic Development Goal update 

 ADA transition plan 

 Quarterly meeting and update with key Select Board formed committees including 

Transportation Committee, DEIC, Sudbury 250 Committee, RTAC, E&S Committee, 

Cable Advisor, Memorial Day Committee, September 11 Committee. Other SB 

appointed committees include PBC, Ponds and Waterways, Housing Trust, HDC, ZBA, 

Traffic Safety Coordinating Committee, Board of Registrars, CIAC, COD, Cultural Council, 

Earth Removal Board, LARC, LEPC. 

 Historical Commission follow-up re: Tercentenary Markers – discuss in late fall/winter 

 KPI policy discussion follow up  

 MWRA Expansion Study 

 Broadacres Property: next steps 

 Bike shuttle program  

 Pets in cemeteries 

 Quarterly review of approved Executive Session Minutes for possible release (February, 

May, August and November).  

 Solar Panels 

 Work Session with Town Counsel:  Select Board/Town Manager Code of Conduct and 

other procedural training - Policy Subcommittee 

 Wireless overlay district update 
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

EXECUTIVE SESSION 

11: Executive Session discuss Collective Bargaining 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to close Open Session and enter Executive Session to discuss strategy with respect to 

collective bargaining (Engineers) or litigation if an open meeting may have a detrimental effect on the 

bargaining position of the public body and the chair so declares, pursuant to General Laws chapter 30A, 

§21(a) (exception 3). 

 

Recommendations/Suggested Motion/Vote: Vote to close Open Session and enter Executive Session to 

discuss strategy with respect to collective bargaining (Engineers) or litigation if an open meeting may 

have a detrimental effect on the bargaining position of the public body and the chair so declares, pursuant 

to General Laws chapter 30A, §21(a) (exception 3). 

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 
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SUDBURY SELECT BOARD 

Tuesday, April 1, 2025 

EXECUTIVE SESSION 

12: Close Exec Session 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to close Executive Session and not resume Open Session. 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 04/01/2025 7:00 PM 
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