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ELA CURRICULUM IMPLEMENTATION

To see if the Town will vote to transfer from Free Cash a sum of money totaling
$250,720, for the purpose of implementing Expeditionary Learning, the ELA
curriculum program recommended by the Elementary English Language Art
Steering Committee to support the purchase of instructional materials, teacher
manuals, student resources, professional development, funding for 6-8 grade
study committee, and any other associated costs or expenses related thereto; or
act on anything relative thereto.




Rationale

e Thelast ELA curriculum review occurred in 2012
e The state released a new curriculum framework in 2017

e The state enacted a new law in 2019 requiring early screening for potential
neurological learning disabilities, including dyslexia

e Sudbury Public Schools is committed to implementing research-based curriculum
and educational practices. Recent research on the Science of Reading compels
us to update at our instructional practices and curricular materials.
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Article Overview

- Atrticle 17 of the FY23 Town Meeting provided SPS funding for a curriculum
update which included robust professional development in research-based
instructional practices to ensure consistency in K-5 reading and writing. In
addition, the article provided funding for classroom resources, including
decodable texts aligned to the updated teaching methodologies.

- This article seeks to fund an English/Language Arts Program Implementation
for grades K-5, which would provide alignment to MA standards and the 4
shifts in literacy instruction, promote equitable learning environments, contain
inclusive texts, and have a high impact on student learning.

- Funding through free cash transfer.

- One-time expense for PD and materials
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Following a thorough pilot and evaluation process, the district
selected Expeditionary Learning (EL). EL is a nationally
renowned academic program receiving many accolades and
awards as well as a 96% rating on EdReports, the leader in
curriculum analysis and evaluation.

With this funding, SPS can launch implementation in all grade
K-5 classrooms in FY26 by purchasing the associated EL
instructional materials and providing tailored professional
development that supports successful implementation. In
addition, the article contains funding for a 6-8 study committee.



SCHOOL CLASSROOM INSTRUCTIONAL EQUIPMENT REPLACEMENT

To see if the Town will vote to raise and appropriate, or transfer from available
funds, the sum of $100,000 to be expended under the direction of the Sudbury
Public School Department for the replacement of School Classroom Instructional
Equipment in the Curtis Middle School, Haynes Elementary School, Loring
Elementary School, Nixon Elementary School and Noyes Elementary School
including incidental and related expenses associated therewith; or act on anything
relative thereto.




Article Overview

- This article seeks funding for the purpose of purchasing and replacing classroom
instructional equipment in twenty (20) total classrooms in all five (5) school buildings.
Current equipment is 12-15 years old and have exceeded their useful life.

- Guided by the principles of Universal Design for Learning (UDL), the project prioritizes
tools that meet the diverse needs of all students, including those requiring specialized
support.

- The UDL Retrofit project is a five-year initiative designed to modernize instructional
tools in all SPS classrooms, ensuring both teachers and students have access to a
unified set of resources that support inclusive teaching and learning.

- Inits first year (2024-2025), the Sudbury Public Schools successfully deployed 24
Touchview interactive displays and 60 Lightspeed Redcat audio systems to
classrooms at all five schools.



Sudbury Public Schools positions technology in instructional spaces to support
communication and collaboration. The schools provide tools that support student
collaboration, differentiation of instruction, and accessibility options for all students.

The District’s standard set of classroom instructional equipment includes 1) an
interactive display that provides a visual resource for displaying materials to the
entire class with touch components allowing students to interact with educational
content with a pen or touch; 2) wireless video projection for teacher mobility around
the classroom while also permitting students to project directly from their devices;
3) auditory support for classroom instruction ensuring all students can receive
instruction with clarity benefitting all students regardless of whether they have an
issue with hearing; and, 4) document cameras allowing for immediate presentation
of non-digital resources to the classroom.



An interactive display provides a visual resource for displaying materials to the
entire class. The touch component allows students to interact with content with a
pen or touch. We typically deploy a 75" interactive display with a 4K board and 20
points of touch.

Wireless video projection allows teacher mobility around the classroom and permits
students to project directly from their devices also. We have traditionally used the
Google Chromecast for this solution, but recent interactive displays now include
built-in wireless projection capability.

Auditory support for classroom instruction ensures that all students can receive
instruction with clarity. This benefits all students, regardless of whether they have
an issue with hearing. A Lightspeed RedCat sound system provides a large speaker
that both supports clear audio for all students and has inputs to support hearing aid
technologies.

Document cameras allow for the immediate presentation of non-digital resources to
the classroom. This connects the world of printed materials and objects visually to
the interactive display.



